BACK TO VILLAGE- PHASE IV (15TH OCTOBER TO 3RD NOVEMBER )

KEY FEATURES
1. Deputy Commissioners to lead the initiative
1. Rural development Department to be the nodal department
1. Planning Development & Monitoring department and IT to be the support departments

ACTIONS AND TIMELINES

	ACTION
	RESPONSIBILITY
	LATEST BY
	REMARKS

	Jan abhiyan
	All departments
	Oct 15 -25th
	Going on

	Deputation of Sectt staff/HoDs
	GAD
	Oct 14
	Done 

	Deployment of Staff to Panchayats and serving of orders on deployed officers 
	DCs
	Oct 25
	DCs will deploy senior level staff from the districts. Strict action to be taken against absentations. No exemptions to be given

	Training of district trainors on B2V4
	RDD
	Oct 26
	

	Training of visiting officers 
	DCs
	Oct 27
	

	Field Visits to be completed by 
	Visiting Officers
	Nov 3
	DCs to supervise and ensure that each Panchayat is visited within the period specified

	Data of B2V4 to be uploaded by
	Visiting Officers
	Nov 10
	DCs to supervise and ensure that data of all Panchayats is uploaded by the visiting officer within the period specified







INSTRUCTIONS FOR THE VISITING OFFICER (DAY WISE)
	DATE
	INSTRUCTIONS 
	ACTION POINTS

	Day 0
	Meeting with deputy commissioner and his/her team
	a. Take print outs of filled booklets of B2V1, B2V2 and B2V3 from www.jkpanchayat.in
b. Also take print outs of the summarized excel sheets of the previous phases from www.jkpanchayat.in
c. Collect ATRs on issues raised during previous 3 phases from the office of Deputy Commissioner (Planning deptt)
d. Take prints of blank 2 booklets of B2V4 from www.jkpanchayat.in
e. Take plans for 2 previous years and ATRs from the planning deptt
f. Complete trainings on different components of B2V4 being organized by respective Deputy Commissioners
g. Collect List of new works started/ ongoing/ completed during the previous and current Financial year under the following heads:
· PRI grants
· District Plan 
· UT plan 
· MGNREGA
· Other schemes of other departments
· Any other work
h. Plans/ beneficiary lists:
· MGNREGA draft plan document for the year  2022-23.
· List of Awaas+ beneficiaries alongwith IHHL Convergence
· List of pension beneficiaries.
· List of SHGs 
· List of agriculture scheme beneficiaries 
i. Lists of beneficiaries for:
· Various certificates/ benefits to be distributed by the visiting officer.
· Any other activities identified by different departments

	Day 1
	Reach the village
	1. Ensure that all front line workers of different deptts are present.
2. Ensure exhibition by different depts. about individual beneficiary schemes
3. Inspect JKB/PSB counters/outlets
4. Participate/ensure organization of sports activity in playfield, talent hunt/cultural event/youth activity
5. Visit atleast 2 amritsarovars and get its geo tagged photos
6. Inspect Khidmat (CSC) Centres and create Generate awareness on 225 schemes particularly G2C schemes like  BEAMS, Janbhagidari, AapkiZaminAapkiNigrani, Digital J&K
7. Visiting officer shall also plan and conduct panchayat level convergence meeting of all departments
8. Check effectiveness of Centrally sponsored schemes
9. Visit and inspect all government establishments including PHE, AWC, FPS, schools, etc
10. Attempt saturation of deliverable so Janabhiyan and wherever deficiencies found, lead a drive to achieve all deliverables 
11. Assess effectiveness of sanitation campaign in the panchayat
12. Ensure self employment activities for 15 youth per panchayat
13. Wherever possible, distribute employment letters for people selected under various government employments 
14. In the evening, hold inormal meeting with senior citizens, govt employees including retired employees, ex servicemen, youth club, and any citizens of the village who are enrolled in college/university
15. Open discussion on Nasha Mukt Abhiyan


	Day2
	Have a meeting with all stakeholders- deptt officials and panchayat members
	1. Discussion on the and assess the progress of different schemes relating to the localized SDGs prioritized for that village as per the resolution passed by that Gram Panchayat on 21st April 22, on National Panchayti Raj Day. 
2. Sensitize village residents about myScheme” portal (myscheme.in) which includes information about all the schemes being run by Central/ State/ UT govt across the country
3. Hold meeting of the Biodiversity Management Committees to deliberate on issues pertaining to conservation of biodiversity and sustainable utilization of biological resources.
4. Prepare Village development plan, in consultancy with Gram panchayat, discuss it in gram sabha and get it approved. 
5. Ensure saturation of soil health card and golden health card under Golden Health Card under Ayushman Bharat,
6. Ensure saturation of Old Age Pension Scheme
7. Ensure Domicile Saturation.
8. Ensure KCC Saturation
9. Ensure saturation of land pass books
10. Ensure registration of village vendors needed for any scheme, on GEM portal
11. Ensure panchayat contractors registration
12. Encourage Panchayat members for importance of plantation drive in Panchayat under Har Gaon Hariyali
13. Ensure painting on digital J&K in panchayat ghars
14. Ensure painting on panchayat activites and CSS in panchayat ghars
15. The visiting office shall check no of kindergarten and playfields present in the panchayat for kids and students, if the infrastructure present in these are good enough.
16. Hold meeting with panchayat members to discuss about corruption menace and steps required to make J&K corruption free
17. Obtain a candid assessment about performance of various deptts including fair feedback about discrepancies in functioning 
18. Check the status of Nasha Mukt Abhiyan and reporting of drug addicts to Deputy Commissioner. 
19. Identify Tourist Destinations, Circuits, Theme Treks, Identify Homestays, provide support for tourism activities through Village Cooperative
20. Organize Talent Hunt at Panchayat Level
21. Conduct social audit of atleast 5 works under following schemes:
a. MGNREGA
b. PMAY
c. IHHL toilets and payments
d. CSCs
e. AMRIT SAROVARS
22. Hold a mahilasabha and a balsabha and record proceedings in the format given
23. Inaugurate village haat under JKSRLM
24. Check if youth clubs are formed in the panchayat and what activities they are engaged in
25. Organize a village level cultural event to engage panchayat members
26. Sensitize GP about E-kitab kosh an initiative of J&K Govt for empowering youths through online digital literacy




GENERAL INSTRUUTIONS

1. The visiting officer shall refrain himself/ herself giving or offering any commitment on behalf of the government and shall adopt an unbiased attitude in reporting issues. As far as possible, his/her observation should be based on  a fair and analytical view emerging from his/her interaction in the  village.
2. He is going to the village as planning officer, not for sanctioning any works or for making any commitments. 
3. While preparing village development plan, he has to ensure that, demands are prioritized and reflected under available schemes, wherever necessary the larger works are to be referred to administrative deptt under CSS/UT plans under intimation to DCs and rest of the works to DCs for reflecting it under district/CSS plans 
4. His work shall be hard core planning and audit and is not a PR exercise. 
5. Focus of visit are youth, skills, self-employment, nasha mukt, bhrashtrachar mukt, Rozgar yukt J&K, besides to carry forward the activities during Jan Abhiyan and saturate them.
6. In addition attention may be given to the following areas
a. Make full use of Centrally Sponsored Schemes
b. Saturation of individual beneficiary schemes
c. Self-employment schemes
d. Bank linked schemes- including departmental subsidy schemes
e. Empowerment and transparency through digital initiatives
f. Effectiveness of grass roots machinery –
i. Patwari, VLW present and available 
ii. Available funds utilized in public interest and as per Gram Sabha resolutions
iii. Fairness in governance
iv. CSS/Individual beneficiary schemes etc
v. BrashtacharMukt J&K
vi. Bhai Mukt J&K
vii. NashaMukt J&K
7. The  PRI members (Sarpanchs, Panchs, BDC Chairperson) shall  be kept at  the forefront of all activities and given due importance and the approach should be to strengthen them and make them feel empowered. He/she shall ensure that  the BDC chairperson and Sarpanch/Panch are present at the  time  of inauguration and ceremonies.
8. The visitingofficer shall  ensure that  COVID protocols  are strictly followed during the visits.



BACK TO VILLAGE- PHASE IV (28TH & 29TH  OCTOBER 2022 AT PANCHAYAT HALQA SHANKERPORA )
A) Details of Reporting Officer:

Name: MOHD IRSHAD WANI
Designation:  ASSISTANT EXECUTIVE ENGINEER
Department: KASHMIR  POWER  DISTRIBUTION CORPORATION LIMITED 
Place of posting:  O&MDIVISION BIJBEHARA
Mobile No: 9419412225, 9541502477
Email ID:  mirshadwani@gmail.com
Home District:    ANANTNAG
Dates of visit: 28-10-2022   &    29-10-2022
B)Locational details of Panchayat: (to be pre-filled, information to be taken from the previous phases booklets/summarized excel sheet uploaded on jkpanchayat.in/b2v4.php ) (to be validated by the visiting officer and missing details to be filled)

Name of the Panchayat: 	SHANKERPORA
Local Government Directory(LGD) code of the Panchayat: 242704	
Name of CD Block: 	SHAHABAD
Name  of  Tehsil:   	DORU
Name   of  District:    ANANTNAG	

C) Panchayat Profile:
No. of revenue villages in the Panchayat:   2 	
No. of hamlets in the Panchayat:  7
No. of households in the Panchayat:  365
Population (approx) of the Panchayat:	2556
Part II : (To be filled up by the Visiting Officer during his/her two day visit to the Panchayat. All Fields have to be filled by the Visiting Officer before the booklet is handed over to the DC
Frontline Officers/Officials who were assigned to the Panchayat for the programme:
	Department
	Name
	Designation

	RURAL DEVELOPMENT DEPARTMENT
	MANZOOR AHMED ITOO
	PANCHAYAT SECRETARY

	EDUCATION
	JAVED AHMED DAR
	TEACHER

	EDUCATION 
	SHARIFA AKHTER
	HEADMASTER

	HEALTH
	UROOJ IQBAL
	FMPHW

	HEALTH
	NAZRANA AKHTER
	MLHP

	HEALTH
	NAZIR AHMED MIR
	HDF

	HEALTH
	MUBEENA AKHTER
	ASHA

	HEALTH
	SHAHZADA AKHTER
	ASHA

	KPDCL
	NAZIR AHMED DAR
	LINEMAN

	KPDCL
	SHABIR AHMED BHAT
	PDL

	KPDCL
	SARTAJ AHMED RATHER
	PDL

	KPDCL
	FAYAZ AHMED LONE
	PDL

	KPDCL
	DILAWAR HUSSAIN KHANDAY
	PDL

	KPDCL
	NAZIR AHMED LONE
	MR

	AGRICULTURE
	GHULAM MURTAZA GANAI
	AEA

	CA  &  PD
	JAVAID AHMED LONE
	STORE KEEPER

	SOCIAL FORESTRY
	GULZAR AHMED MALIK
	J. MALI

	ICDS
	SHAHZADA AKHTER
	AWW

	ICDS
	FARIDA AKHTER
	AWW

	ICDS
	MEEMA AKHTER
	AWW

	ICDS
	NELOFER AKHTER
	AWW

	ICDS
	HAFEEZA AKHTER
	AWW

	IRRIGATION & FLOOD CONTROL
	MANZOOR AHMED LONE 
	

	HANDICRAFTS
	NASEEMA AKHTER
	SUPERVISOR

	FOREST DEPARTMENT
	MOHAMMAD ASHRAF WANI
	ORDERLY

	HORTICULTURE
	MUDASIR AHMED BHAT
	HIIV

	JAL SHAKTI DEPARTMENT
	SHAHNAWAZ BHAT
	LINEMAN

	JAL SHAKTI DEPARTMENT
	ARSHAD MANZOOR
	LINEMAN

	PHE MECHANICAL
	ABDUL RASHID DAR
	CL

	PHE MECHANICAL
	ABDUL SALAM VEEDAY
	HELPER

	DIC ANANTNAG
	MOHAMMAD HUSSAIN
	MTS


Details of absent employees vis-à-vis list furnished by the DC office: NO NOTABLE ABSENTEES

DAY 1 ACTIVITIES
AGENDA 1:  PANCHAYAT ASSET REGISTER 
Infrastructure:
1. Panchayat Ghar Infrastructure  
 Govt building/private   : GOVT BUILDING
New/needing repairs     : NEWLY CONSTRUCTED BUT NEEDS REPAIR 
2. Furniture (Y/N)   :   YES,  SOME FURNITURE NEEDSREPLACEMENT
3. Computer/printer (Y/N) :   YES
4. Internet (Y/N)                  : NO
5. Telephone (Y/N)               : NO
6. Toilet (CSC/part of panchayat ghar) (Y/N) :   YES,  NEEDS REPAI & RENOVATION
7. Water  (Y/N)              : NO
8. Electricity  (Y/N)         : NO
9. Bank branch  (Y/N)      :   YES
10. CSC  (Y/N)                    :   YES
11. Patwarkhana  (Y/N )    :   YES
12. Village haat  (Y/N)       : NO
13. Playground  (Y/N)         :   YES
14. School- 
a. Kindergarten  (Y/N)    : NO
b. Primary  (Y/N)            : NO
c. Secondary  (Y/N) : 01 NO HIGH SCHOOL & 02 NO MIDDLE SCHOOLS
d. College (Y/N)      : NO
e. University (Y/N)   : NO
15. Anganwadi Centre  (Y/N)
a. (govt/private)   :   YES. HOUSED IN PRIVATE HOME
b. Total children enrolled   : 168
15. Amrit Sarovars – details, location, condition  : KULAM CHINAR . IT IS IN GOOD CONDITION .CAN BE BEAUTIFIED FURTHER.GREAT POTENTIAL FOR TOURIST ATTRACTION
16. Government offices- details, whether functional or not : HEALTH WELNESS CENTRE ( HOUSED IN PRIVATE ACCOMMODATION), JAMMU & KASHMIR BANK SEMI GOVT DEPTT, SSA BUILDING AT KULAM CHINAR (NOT IN USE )
17.  Ration shop  (Y/N)    :   YES
18. Places of tourism importance – names, little details on historical/cultural importance:  KULAM CHINAR . LOCATED ON ANANTNAG –DORU ROAD.
19. Village heritage sites/ treks- names, little details on historical/cultural importance : NIL
20.VLW Office  (Y/N)        :   YES
21. Primary Healthcare Centre  (Y/N), : NO. 01 NO HEALTH WELNESS CENTRE AT SHANKERPORA 
22. List of Incomplete Buildings- names, year of construction  : NIL
23. List of Underutilized Buildings- names SSA BUILDING AT KULAM CHINAR
DAY 1 ACTIVITIES
AGENDA 2: DIFFERENT INSTITUTIONS/INFRASTRUCTURE PROJECTS TO BE VISITED
	AMRIT SAROVARS
	KULAM CHINAR . IT IS IN GOOD CONDITION .CAN BE BEAUTIFIED FURTHER.GREAT POTENTIAL FOR TOURIST ATTRACTION

	Khidmat Centres and 4. 
	Is functional. People were made aware about majority of the flagship schemes particularly G2C schemes Aap ki Zamin Aap ki Nigrani,  janbhagidari, digital J&K ,  but a no of schemes are yet to come in public domain. The CSC needs to be more proactive and increase his availability to people

	CSC counters/JKB/PSB counters/outlets

	a) Status of counter : no counter exhibited
b) Number of visitors : NIL.
Not doing enough. Poor indicators as reported by people

	INCOMPLETE BUILDINGS/PROJECTS
	NIL

	PDS
	 Online status is satisfactory. But physical record not maintained properly

	HEALTH WELLNESS CENTRE
	Housed in a rented room which is in a dilapidated condition. The staff has arranged the medicine & equipments meticulously and are doing a good job

	YOUTH CLUBS
	No formal youth club. Met some youth, interacted with them and sought suggestions

	SHG
	NIL

	PMAY 
	Inspected 02 no installations under PMAY and found satisfactory

	MY SCHOOL, MY PRIDE PROGRESS; SCHOOLS- WATER, TOILETS, STAFF
	Water and electricity facility is good. Insufficient furniture and furnishings. Sanitation is good. Toilet condition can be improved. Met students and staff and had a good healthy discussion

	SWACHH GRAM SBM
	SATISFACTORY

	PANCHAYAT PLAY GROUND
SPORTS KITS DISTRIBUTION
VILLAGE GAMES
	Ensured that a volleyball and a cricket match is played. Partly participated in both. Playground is in good condition. Carom Board with coins distributed among students.

	HAR GAON HARIYALI , PLANTATION DRIVE
	Needs improvement.

	VILLAGE CULTURAL EVENT 
DANGAL/HAAT/MELA
	Cultural event presented by GHS Shankerpora

	EXHIBITION OF SCHEMES
	No department had put any scheme on exhibition.

	JAL JIWAN MISSION VERIFICATION- WSS/JSD
ELECTRICITY SUPPLY
	Verification done. One water sample test done by Field Testing Kit provided by the staff. Found OK



DAY 1 ACTIVITIES
AGENDA 3:  SATURATE JAN BHIYANDELIVERABLES AND RECORD DEFICIENCIES IF ANY
	Developmental Deliverables to be achieved during Jan Abhiyan (Preparatory phase of B2V4) w.e.f 15th October 2022  in panchayat halqa Shankerpora

	NAME OF DEPTT
	WORK/ DELIVERABLE
	REMARKS

	
	
	

	RDD 
	ALL B2V WORKS- Document, Verify, Complete 
	DONE

	
	VILLAGE HAATS –Establish  NRLM
	NO

	IT/CSC
	1) CSC CAMPS- ONE PER PANCHAYAT 
	NOT DONE

	
	2) ALL 225 ONLINE SERVICES- Popularise, Inform 
	PARTLY DONE

	
	3) Beams, Jan Bhagidari- Assist in Access, Demonstrate, Educate, Inform, 
	NOT DONE

	
	4) Hoardings, Wall Paintings in all Panchayats about Digital J&K and services 
	PARTLY DONE

	
	5) Assist in enrollment of user services- Golden Cards, Domiciles, UDID etc 
	DONE

	JK BANK/EDI/LABOUR
	1) SELF EMPLOYMENT TO AT LEAST 15 PERSONS/Panchayat 
	NOT DONE

	
	2) All INDIVIDUAL SUBSIDY SCHEMES- Counter to be set up by banks at Panchayat level to verify, Sanction, disburse cases and also accept fresh applications 
	NOT DONE

	
	3) ADHAAR SEEDING OF ALL INDIVIDUAL BENEFICIARY SCHEMES 
	DONE

	REVENUE
	1) APKI ZAMIN APKI NIGRANI- Inform, popularise 
	DONE

	
	2) PATWAR KHANA- Verify, Establish, Paint information and timings 
	PARTLY DONE

	
	3) INHERITANCE MUTATIONS-Complete 
	NOT DONE

	
	4) LAND PASSBOOKS-generate and Issue for undisputed entries 
	POOR  PROGESS

	HEALTH
	1)PMJAY GOLDEN CARDS- Saturate 
	DONE

	
	2) Swachh hospitals- clean toilets, junk free premises 
	NO HOSPITAL IN THE HALQA

	SOCIAL WELFARE
	1) DIVYANG CAMPS- Hold Camps, ensure fittings 
	 

	
	2) DISABILITY CARDS (UDID) – All existing 2.5 lakhs UDID Cards to be made digital 
	1 CASE DONE

	
	NOAPS/ISSS PENSIONS- Audit, Saturation of wall paintings of pension beneficiaries
	DONE

	
	4) POSHAN VATIKA-ensure 100% plantation
	NOT DONE

	
	5)  ANEMIA CHECK UP CAMP-Conduct
	2 CAMPS

	
	6) AADHAR SEEDING- Ladli Beti beneficiaries, Aanganwadi beneficiaries
	DONE

	
	7) BBBP events, at least 5 in every district
	NOT DONE

	
	8) Formation of Senior Citizens club in every Panchayat
	 NOT DONE

	FOREST
	1) GREEN J&K CAMAPAIGN – Jan Abhiyan
	DONE

	
	a) One Village One Beat Guard
	DONE

	
	b) Forest for Fodder and livelihood
	NA

	TOURISM
	1) TOURIST DESTINATIONS/CIRCUITS/THEMES TREKS/- Identify, Delineate, Demarcate
	NO BODY FROM TOURISM PRESENT

	
	2) HOMESTAYS- Identify
	

	
	3) VILLAGE COOPERATIVE- Provide Support for Tourism activities
	

	CULTURE
	1) TALENT HUNT AT PANCHAYAT LEVEL ORGANISE
	NOT DONE

	LABOUR
	1) e- SHRAM- Saturate
	DONE

	SCHOOL EDUCATION
	1) Bringing back all out of school children
	PARTLY SUCCESSFUL

	
	2) MY SCHOOL MY PRIDE-
	DONE

	
	3) PARENT TEACHER MEETING
	DONE

	YOUTH AFFAIRS
	1) Games in every Panchayat- Organise
	NOT DONE

	POWER
	1)   DISTRIBUTION TRANSFORMERS-  
	 

	
	a) Unique no Checked, 
	DONE

	
	b)    DTS identified with low oil and top up, 
	

	
	c)   DTs identifiedwith load imbalance, 
	

	
	d)   No. of standard fusesr eplaced with non standard fuses, 
	

	
	e)   identify No. of DTs identified without earthing/ ensured proper earthing
	

	
	f)    No of foliage around DTsremoved
	

	
	2)   No. of cases of electrical accident claims pending to be resolved/ disbursed
	NIL

	CAPD
	1) SHIFT TO RATION CARD MANGEMENT SYSTEM (RCMS)
	DONE

	
	2) 100% GRIEVANCE REDRESSAL
	DONE

	 
	 
	 

	COOPERATIVES
	1) 25000 COOPERATIVE MEMBERS TO BE TRAINED
	NOT DONE

	SCIENCE & TECHNOLOGY
	1) Reach out to 10000 farmers for PM KUSUM SCHEME
	NOT DONE

	PWD
	1) 100% ONLINE PAYMENTS WITH NO MANUAL INTERFACE-Implement
	DONE 

	ARI & TRAININGS
	1) INSPECTION OF 100 OFFICES AT BLOCK LEVEL- Evaluate quality of work and grievance disposal, record keeping, inventory management
	 

	JAL SHAKTI
	1) ACTIVATE ALL PANI SAMITIS sensitise the local community/Gram Panchayats/Pani Samitis of their role and responsibilities in Planning, Implementation and Monitoring of JJM 2. 2) Awareness generation regarding mechanism for Water Quality and testing of Water quality using Field
	2 MEETINGS HELD

	
	Testing Kits (FTKs) as per JJM guidelines
	DONE 

	
	 
	 

	AGRICULTURE & ALLIED SECTORS
	1) Individual beneficiary schemes including bank loan schemes- Accelerate, Saturate
	NOT DONE

	
	2) Soil Health Cards- Saturate
	DONE 

	
	3) 5 KISAN MELAS- Organise
	NOT DONE IN THIS HALQA

	PUBLIC GRIEVANCE
	1) PERCEPTION OF DEPARTMENTS AMONG PUBLIC- Assess
	SATISFACTORY

	
	2) 50 KEY ISSUES OF CONCERN LEADING TO GRIEVANCES- IDENTIFY
	PUBLIC GRIEVANCE MAINLY RELATED TO ROAD CONDITION , QUALITY AND SUPPLY OF WATER, POWER SUPPLY AND NARROW LINK ROADS



DAY 1 ACTIVITIES
AGENDA 4:
SELF EMPLOYMENT ACTIVITIES
Ensure Self-employment activities for youth, distribute employment letters for people selected under various social schemes:
Number of cases in different categories sanctioned : Name of 12 youth proposed for enlistment for desired loan and Branch Manager JKB Shankerpora requested to facilitate the process.
Details of the bank sanctioning it :  Jammu & Kashmir Bank Shankerpora.
Total amount involved : Will be conveyed post sanctioning of loan.




DAY 1 ACTIVITIES
AGENDA 5 
· In the evening, hold informal meetings with senior citizens , govt employees, retd employees , youth club and other citizens who are enrolled on college/university and have discussion on Nasha Mukt Abhiyan, corruption free governance, doubling farmers income and record their suggestions  : DONE and suggestions/demands noted and prioritized.
DAY 2
Check functionality of panchayats (data filled in the excel sheet and B2V1-3 reports to be validated and gaps to be filled) insert the link
I. Maintenance of records: Gram Sabha registers(7 registers)
II. Social Audit Committee details : No social audit committee
III. Swachta Status – Village is ODF or ODF +  : ODF
IV. MGNREGA/SBM convergence
a. No of  Individual Compost Pits constructed  :More than 115
b. No of Individual Soak Pits constructed         :09
V. No. of Biodiversity management committee meetings held: 02
VI. Is the name of Sarpanch displayed oncitizen information boards of all  RD&PR schemes :No
VII. Are Sarpanchs being  involved in start/inauguration of activities:Yes 
VIII. Whether subjects have been  assigned by the Sarpanch to the Panchs: Yes
IX. Whether grievances redressal box  isinstalled:Yes
X. No of grievances received pertaining to Panchayat level:06
XI. No of grievances disposed of at  Panchayat level:06
XII. Whether the Sarpanch/Panchayat Secretary have digital signatures: Yes
XIII. Whether all MGNREGA/  14th  FC payments are being made by Sarpanch through Digital Signature Certificate (DSC): Yes


HUMAN RESOURCE AVAILABLE AT THE PANCHAYAT LEVEL:
	SNO
	DEPARTMENT WISE STAFF
	NUMBERS
	NAMES

	
	
	SANCTIONED
	ACTUAL
	

	1
	Rural Development Department:
BDO
JE
GRS
TA
	

1
1
1
1
	

1
1
1
1
	

MUZFAR AHMED MALIK
ABDUL REHMAN WANI
JAVED AHMED SHAH
ZAHID RASHID

	2
	SCHOOL EDUCATION:
Teacher
Head master
Any other 
	
8
1
0

	
8
1
0
	Mtr  Sharifa Akhter , Mansoor Ahmed Itoo , Kulvir Singh , Shabnam Mehmood , Shabir Ahmed Urfan , Jan Irfit Javeed , Nisar Ahmed Lone , Javed ahmed Dar , Mehraj Ahmed Ganai

	3
	JAL JEEVAN


	2
	2
	ABDUL RASHID DAR
ABDUL SALAM VEEDAY

	4
	PDD:
LINEMAN
JE
Any other
	NA
	NA
	NAZIR AHMED DAR
SHABIR AHMED BHAT
SARTAJ AHMED RATHER
FAYAZ AHMED LONE MR

	5
	FOOD & CIVIL SUPPLIES
	1
	1
	JAVED AHMED LONE

	6
	AGRICULTURE & ANIMAL HUSBANDARY
	NA
	NA
	GHULAM MURTAZA GANAI

	7
	SOCIAL WELFARE
	----
	-----
	-----

	8
	HEALTH:
ASHA
ANM
AYUSH DOCTOR
ALLOPATHIC DOCTOR
	


0
0
	


0
0
	
HAFEEZA  AKHTER, MUBEENA AKHTER
NAZRANA AKHTER  MLHP
UROOJ IQBAL FMPHW

	9
	ICDS
	NA
	NA
	SHAHZADA AKHTER, FARIDA AKHTER ,NELOFAR AKHTER , MEEMA AKHTER



DAY 2 ACTIVITIES
AGENDA NO.1 Discussion on the and assess the progress of different schemes relating to the localized SDGs prioritized for that village as per the resolution passed by that Gram Panchayat on 21st April 22, on National PanchayatiRaj Day (Copy of the resolution to be taken from www.jkpanchayat.in portal under the link of Gram Swaraj Month)
1. SDGs AGREED FOR THAT VILLAGE, TO BE IMPLEMENTED BY MARCH2024: -----
2. STATUS OF WORKS UNDER THE FOLLOWING SCHEMES: 

1  Clean and green village
i. Initiatives taken by the Panchayat for managing Solid and Liquid Waste  : PITS CONSTRUCTED FOR LIQUID WASTE MANAGEMENT.
ii. Initiatives taken by the Panchayat for using green sources of fuel like solar, biogas NO MAJOR BREAKTHROUGH. A LOT NEEDS TO BE DONE.
iii. Has mapping of land use, water bodies, forest, slopes, wet lands, degraded forest within the Gram Panchayat been done? Yes/No. If No, reason, thereof :    NO
iv. Has the Climate Resilience Plan been developed for the GP? No
v. Steps taken by the Gram Sabha about the climate change mitigation factors like reducing energy consumption, usage of fossil fuels, plastics, non-renewable building materials and also to promote measures like planting of trees, conserving forests, usage of good agricultural practices like drip irrigation, water conservation measures and conservation of wetlands : NIL
vi. Whether schools have started segregating waste : YES
vii. Whether schools have their own compost/soakage pits for solid/liquid waste management  : YES

2  Healthy village
i) Are meetings related to Village Health and Sanitation Committee being held regularly? YES ,  MONTHLY
ii) Do all the eligible individuals been provided the Golden Card? YES
iii) Are all the Children being immunized as per the Schedule recommended by Govt. of India? YES
iv) Are all the eligible individuals been vaccinated against COVID-19? YES
v) Does Gram Panchayat ensure that all pregnant women are getting necessary prenatal checkups? YES
vi) Whether all the deliveries were Institutionalized or conducted by trained Midwives?  YES . ALL DELIVERIES ARE INSTITUTIONALISED.

3	 Water sufficient village
i) Do all the IHHs in the Gram Panchayat have water pipeline connections? ALMOST HALF THE HOUSEHOLDS
ii) Whether Gram Panchayat has taken steps for grey water management. PARTLY. THROUGH SOAK PITS
iii) Do all the IHHs in the Gram Panchayat have toilets? ALMOST ALL HAVE THEM INSIDE AND SOME HAVE THEM OITSIDE.
iv) Are all the IHHs toilets functional or not? YES
v) Do all the Schools/Anganwadi centers have a toilet facility or not? YES
vi) Are all the toilets in the schools/Aaganwadi functional or not? FUNCTIONAL BUT NEED REPAIR
vii) Whether Gram Pachachayat Bhawan has separate toilets for women or not? NO


4	Child Friendly village
i) Do all the children under the age of  0-6 years been enrolled in the Anganwadi centers for pre-schooling? Yes  
ii)  How many Bal Sabha’s were organized in the Gram Panchayat: 01 ORGANISED TODAY
iii) Whether the issues raised by Bal Sabha are addressed during the Gram Sabha. WILL BE ENSURED
iv) Whether Gram Panchayat is tracking the data related to dropout children and children with irregular attendance? Yes/NO. 
v) Do all the schools under the Gram Panchayat have separate toilets for girls and boys? Yes/No

5	Village with good governance
i) Is CSC located in the Gram Panchayat Bhawan or not?  YES
ii) Is the list of beneficiaries related to the Schemes/Programs displayed on the Gram panchayat wall or not? NO. PIB INSTALLED
iii) Does the Gram Panchayat has its building or not? YES. OWN BUILDING
iv) Is the Gram Panchayat office functional or not? YES
v) Are the activities approved under the Halqa Panchayat Development Plan displayed on the Gram Panchayat wall or not? YES
vi) Is Social Audit of earlier Schemes/Programs carried out or not? NO

6	Poverty free and enhanced livelihood village
i) Has Gram Panchayat developed any criteria for the identification of the poor?  No 
ii) Have all the eligible households registered in PDS or not? YES . REGISTERED
iii) Has Gram Panchayat provided space for Self-help Groups in Panchyat Ghar for holding meetings or not? NO SELF HELP GROUP HAS COME FORWARD SO FAR. AS & WHEN THEY COME FORWARD SPACE WILL BE PROVIDED TO THEM.
iv) Have all the eligible households been registered for Pension or not? 100%
v) Has Gram Panchayat facilitated Youth for Skill Enhancement Courses and Placement? NO
vi) Has Job Cards been distributed to all the eligible individuals under MGNREGA? YES
vii) Has Gram Panchayat facilitated SHGs for Bank Account Linkages? NO SELF HELP GROUP REGISTERED

7	 Socially secured village
i) Whether Gram Panchayat is maintaining data related to Differently Abled People? YES. 09 N0
ii) Is Gram Panchayat Office Disabled Friendly or not? NOT DISABLE FRIENDLY.
iii) Are provisions for a separate Budget under the Resource Envelope for Women and Children made or not? NO KNOWLEDGE
iv) Do all the Schools in the Gram Panchayat have facilities for Differently Abled Children like toilets, barrier-free access, etc., or not? NO
v) Are all the eligible individuals are getting pensions, like old age pension, widow pension, etc? YES
vi) Are all the eligible households getting benefits from IAY or not? N0
8 Engendered Development in Village
i) How many Mahila Sabha’s were organized in the Gram Panchayat : 02 NO.ONE HELD TODAY
ii) ii) Whether SHGs federations have been provided space for meetings in the Panchayat Bhawan  : presently no Self Help Group . As & when a group is formed , they shall be provided space for holding meetings.
iii) iii) Whether GPs have taken steps for increasing women’s participation in Gram Sabha: Yes
iv) Number of women beneficiaries headed households covered under PDS system : About 20
v) Number of beneficiaries (out of total eligible population) receiving social protection benefits under Pradhan Mantri Matritva Vandana Yojana : Concerned employees had no knowledge about it
9 Self-sufficient infrastructure in the village
i. Whether GP has a Community Hall with access to electricity, furniture, water supply,
toilet: NO
ii. Whether the Disaster management plan is available at the GP Level (Yes/No) : NO
iii. Whether child-friendly park with required facilities is available in GP (Yes/No)  :NO
iv. Whether the GP has easy access to Godown for storage (Yes/No) : NO
v. Whether street lights are provided in public places for ensuring safety (Yes/No) YES. However no of street lights to be increased
DAY 2 ACTIVITIES
AGENDA NO.2
Sensitize village residents about myScheme” portal (myscheme.in) which includes information about all the schemes being run by Central/ State/ UT govt across the country
(Scheme Material available from https://jkpanchayat.in/b2v4.php) : DONE
DAY 2 ACTIVITIES
AGENDA NO.3
Hold meeting of the Biodiversity Management Committees to deliberate on issues pertaining to conservation of biodiversity and sustainable utilization of biological resources. He should check People Biodiversity register (PBR) of that panchayat and review if Biodiversity Management Committee constituted for that panchayat is holding minimum 4 meetings in a year and meeting once in every 3 months(Role of BMC available at  https://jkpanchayat.in/b2v4.php)
COMMITTEE MEMBERS   : ONE MEETING HELD  ON 17-05-2022. HOWEVER THAT WAS AN INTRODUCTORY MEETING.NO PHOTOS AVAILABLE AS PER THE STATEMENT OF THE CONCERNED
PRESENT
BIODIVERSITY REGISTER PHOTOS
PAST 4 MEETING DETAILS- DATES, MINUTES PHOTOS
DAY 2 ACTIVITIES
AGENDA 4
Visiting officer shall also plan and conduct panchayat level convergence meeting of all departments and prepare Village development plan for village, in consultancy with Gram panchayat, discuss it in gram sabha and get it approved.  DONE
(GPDP format available on https://jkpanchayat.in/b2v4.php) 
In addition GPDP plan shall also include : WILL BE INCLUDED
· Tourist places which need to be developed   : KULAM CHINAR
· Specific product which needs to be developed  : FISH HATCHERY, SHEEP FARMING
· Tourism- home stays : NIL
DAY 2 ACTIVITIES
AGENDA 5
Ensure saturation of following schemes and give status:
	NAME OF THE SCHEME
	TOTAL ELIGIBLE BENEFICIARIES 
	 BENEFICIARIES WHO AVAILED 
	REASONS FOR PENDENCY

	Golden Health Card under Ayushman Bharat
	1575
	1575
	NA

	Janani suraksha yojana
	13
	11
	01 DELIVERED IN PRIVATE INSTITUTION

	OLD AGE pension
	49
	49
	

	Widow pension
	26
	26
	

	Disability pension
	15
	15
	

	Domicile certificate
	2820
	500
	POOR RESPONSE OF PEOPLE

	Kisan credit card
	348
	348
	

	PM kisan sammannidhi
	273
	273
	

	SOIL HEALTH CARD
	348
	348
	

	Land pass book
	540
	31
	1 MALFUNCTIONING OF WEBSITE
2, NON AVAILABILITY OF FUNDS FOR PRINTING PASSBOOKS
3, POOR RESPONSE OF PEOPLE.

	Registration of village vendors on GEM portal
	NIL
	NIL
	

	Registration of village contractors on jktenders portal
	---
	---
	

	Registration of village contractors on PWD portal
	2
	2
	

	Incomplete buildings/projects
	---
	---
	



DAY 2 ACTIVITIES
AGENDA 6
NASHA MUKT ABHIYAN
1. Whether gram sabha resolution passed  : YES
2. Details of activities conducted : Meeting with students, Mahila Sabha & teachers on the causes , symptoms and remedies were discussed threadbare.
3. Whether all activities and GS resolution uploaded on jkpanchayats.in portal : YES
4. How many drug addicts in the village : NIL
5. Whether reported to the Deputy Commissioner: NA
6. How many registered for rehabilitation under government programme : NONE

DAY 2 ACTIVITIES                 AGENDA 7
SOCIAL AUDIT
Conduct social audit of at least 5 works under following schemes:

	NAME OF THE SCHEME
	DETAILS OF THE WORKS
	YEAR OF WORK APPROVAL
	AMOUNT APPROVED( Rs)
	WHETHER WORK EXECUTED SATISFACTORILY
	GEO-TAGGED PHOTOS
	ANY GRIEVANCE RECORDED RELATING TO THAT WORK

	MGNREGA
	Bodhy Ladh from Diversion to onwards
	2020-21
	199935
	YES
	Done 
	NIL

	PMAY
	
	
	
	
	
	

	IHHL UNDER SBM-G
	Nazir Ahmed Mir S/O Assad-ullah . Shankerpora
	2021-22
	12000
	YES
	Done 
	NIL

	CSC UNDER SBMG
	CSC Near Jamia Masjid Shareef
	2019-20
	200,000
	YES
	Done 
	NIL

	AMRIT SAROVARS
	Desilting/Extraction of Kulam Chinar Spring
	2020-21
	100,000
	YES
	Done 
	Needs further Desilting













DAY 2 ACTIVITIES
AGENDA 8
MAHILA SABHA
Total women in the village above the age of 18 :  579
Total attended  : 16
Proceedings: Noted Below:
Mahila Sabha
Today on 29-10-2022, Saturday a Mahila Sabha was held at Shankerpora Panchayat under the Chairman Ship of Visiting Officer Mohammad Irshad Wani. 
The agenda of the meeting was to conduct Mahila Sabha at Panchayat Level to aware the women of  Panchayat Shankerpora  about various flagship beneficial schemes of the Govt particularly Golden Health Card, Janani Suraksha Yojna, Old Age Pension, Widow pension, Disability Pension, Kisan Credit Card, Land Pass book, Rural Livelihood Mission etc. They were apprised about keeping the environment clean and the ways to make the Swachh Bharat mission a success. They were made to understand the importance of creating self help groups and to encourage local handicrafts and how  to purchase/sell their products on bigger platform.
They were made aware about their role in making better families and society. They were also educated about the importance of Girl child and to bring her at par with the male child. They were told to be more proactive and be part of the governance by carrying physical verification of the works going on in the panchayat and inform about any deviation. They were told to keep an eye on the  Mid-day Meal  being implemented in the schools .
The meeting ended on a positive note with Mr Manzoor Ahmed Itoo Panchayat Secretary presenting the vote of Thanks
												      ----Sd----
                               Visiting officer 
                                 Panchayat Shankerpora


DAY 2 ACTIVITIES
AGENDA 9
BAL SABHA 
Hold a balsabha and record proceedings : 
Total children in the village above the age of 08 years : More than 200
Total attended  : 12
Proceedings: Noted Below :
Bal Sabha
Today on 29-10-22, Bal Sabha Meeting was held at Panchayat Shankerpora  Block Shahabad  
The agenda of the Bal Sabha was to create awareness among the children of Panchayat Shankerpora  for ensuring good education and to motivate them to play games. Children suggested that for development of the Panchayat good roads, hospital facility, good  schools, Exercise facility, playground, and a resourceful library catering to the needs of the young and small children was imperative. Visiting Officer also made the children aware about  Swachh Bharat, Gram Sabha, On line facilities, Various Scholarship schemes, Easy Loan Schemes , drug abuse, and importance of maintaining  good  surroundings and environment. The children were also educated about the overuse of social media and gaming application and how to focus to make a good carrier and be a sincere & dutiful citizen.
												----Sd----							                                                                                          Visiting Officer 
					                                                     Shankerpora Panchayat



DAY 2 ACTIVITIES
AGENDA 10
INAUGRATIONS
	SR NO.
	ASSETS /ACTIVITIES INAUGRATED
	STATUS OF THE ASSET/ACTIVITIES (NUMBER, OTHER DETAILS)
	GEO-TAGGED PHOTOS

	
	VILLAGE HAAT under JKSRLM (SUNDAY MARKET)
	
	

	
	PMAY houses if any ready for inaugration
	
	

	
	Swachh gram projects- segregation sheds etc
	
	

	
	Amrit sarovars
	
	

	
	Sports kits
	One No Carom board with coins provided to students of GHS Shankerpora
	Done

	
	Village cultural events
	
	

	
	JJM assets/projects
	
	

	
	Any other to be identified at district level
	
	




FOLLOW UP OF (B2V1, B2V2 & B2V3):(Pre filled excel sheet to be taken from district level/ and also to be downloaded from www.jkpanchayat.in)
	S.NO.
	Particulars
	Action taken
	Remarks #

	I. Urgent Public Requirements/ Demands- B2V1

	1
	Construction of flood protection bund on Nallah Sandran from Shankarpora to Shiv pora
	No action. 
	No action. 

	2
	Improvements of dilapidated link roads in Shankerpora, Joibal & KulamChinar
	No action. 
	No action. 

	3
	Replacement of wooden/unauthorized poles & conductor
	About 10% done
	

	4
	Providing of Filtration Plant for PHE
	No action. 
	Urgent requirement

	5
	Construction of drains in the halaqa
	Partly done
	All drains to be constructed

	6
	Upgradation of DOT Centre to PHC
	Upgraded to Health wellness Centre
	Can be upgraded to PHC

	II. Urgent Public Requirements/ Demands- B2V2

	1
	Completion of balance work of protection wall of GHS Shankerpora
	No action.
	

	2
	Macadamisation of Shankerpora – Wanpora road & bridge completion.
	Done. Minimum work pending
	Stabilisation and widening needed at few spots.

	3
	Old wooden/unauthorized poles & conductor need replacement
	Not much done
	May be taken up in RDSS

	4
	Construction of drains, tile path & review of PMAY & SBB,playground under Khelo India
	Partly Done
	

	5
	Construction of link road from ADV road to Shangran .
	No action
	

	6
	Establishment of Skill Development Centre, CSC,& NRLM Self Help group for women empowerment.
	CSC  established
	

	7
	Upgradation of DOT Centre to PHC
	Upgraded to Health wellness Centre
	Can be upgraded to PHC

	S.NO
	Particulars
	Action taken
	Remarks 

	III. Major Problems – B2V1

	1
	Floods due to non-availability of protection bund on Sandran Nallah
	
	

	2
	Condition of Main road & Link roads not good.
	
	

	3
	Unauthorized/unregulated extraction of bajri from Sandran Nallah
	There is visible improvement
	More needs to be done

	4
	Electric poles & wires not in good condition
	Not much done 
	Will be taken up in RDSS

	5
	Link roads need widening & stabilisation
	Not much done
	Needs to be done.

	IV. Major Problems- B2V2

	1
	Poor power supply, wooden poles & upgradation of transformers
	Some improvement.
	

	2
	Illegal extraction of bajri from Sandran Nallah
	Partly regulated
	

	3
	Damage to fruit bearing trees due to snowfall
	Taken up with the concerned
	

	4
	Non-availability of timber
	Taken up with the concerned
	

	5
	Social Welfare Schemes are not being provided to needy and marginalized people
	Taken up with the concerned
	

	V. Major Problems- B2V3

	1
	Construction & widening of road from ADV Road to Shankerpora Village
	Widening not done
	Should be prioritised

	2
	Water shortage for irrigation purposes
	Not much done
	

	VI. Major Complaints- B2V1

	1
	Encroachments & unauthorized/unregulated extraction of bajri from Sandran Nallah from Kulam Chinar to Shankerpora at various spots
	Partly regulated
	More needs to be done

	VII. Major Complaints- B2V2

	1
	Enrolment in Govt Schools is poor.
	Improvement is there
	

	2
	Works of RDD not satisfactory
	Works are now being monitored in a better way
	

	3
	Health care not catering to the people
	Sufficient improvement
	

	VIII. Major Complaints- B2V3

	1
	Construction & widening of road from ADV Road to Shankerpora Village
	Widening not done
	Should be prioritised



OVERALL PERCEPTION OF FUCNTIONING OF GOVERNMENT DEPARTMENTS
1. BEST DEPARTMENT: HEALTH  DEPARTMENT
2. LEAST RESPONSIVE:  JAMMU & KASHMIR BANK LTD SHANKERPORA
GENERAL ASSESSMENT OF THE VISTING OFFICER
	I
	Any major complaint brought to the notice of the Visiting Officer:

	
	NON-FULFILMENT OF DEMANDS PROJECTED IN PREVIOUS Back to Village Programs

	II
	Major/ urgent public demandS that was/were reflected earlier but have not been addressed so far:

	
	Stabilisation, widening & macadamisation  of road from Shankerpora  bridge to ADV Road .

	III
	Overall assessment of the visit and suggestions: SATIFACTORY
               The B2V4 programme was conducted in Shankerpora village on the specified dates in a cordial & peaceful manner. The demands of the people and complaints were noted and shall be reflected in the GPDP of the Panchyat. The major demand of the people in all the previous and this Back to Village programme has been Stabilisation, widening & macadamisation  of road from Shankerpora  bridge to ADV Road .
                   There is a potential in the village for sheep farming and this needs to be encouraged and suitable plans made to augument the related Govt facilities.
                  ASHA workers & their AWW counterparts in ICDS complained of non payment of their genuine dues for which they have been waiting for months.
              It is suggested that this programme should be held in summer to make more time available to the team for assessing the works and interaction with people. The no of key items need to be substantially reduced as I felt that 02 days are insufficient to cover all the paramaters related to a department.
           People also complained of non fulfillment of demands of previous  Back to Village Programs
And are not positive about any change in the resolution of their demands.

	IV
	Overall Rating of govt functioning as given by the Panchayat (Scale of 0 to 10)   : 7

	V
	Certificate from Sarpanch that the visiting officer has stayed in the panchayat for 2 days


------Sd-------
Signature of Sarpanch							             Signature of the Visiting Officer
Name   Sarpanch not Present         					Name : Mohammad Irshad Wani 
                Assistant Executive Engineer 
               O&M Division KPDCL Bijbehara



GOVERNMENT OF JAMMU & KASHMIR
OFFICE OF THE BLOCK DEVELOPMENT OFFICER SHAHABAD

CERTIFIED THAT  I MOHAMMAD IRSHAD WANI CONDUCTED THE B2V4 PROGRAMME IN PANCHAYAT HALQA SHANKARPORA ON THE 28 TH AND 29TH OF OCTOBER 2022. I HAVE UPLOADED THE B2V4 BOOKLET ON THE JKPANCHAYAT PORTAL TODAY ON 02-11-2022.

PANCHAYAT HALQA : SHANKERPORA 
BLOCK : SHAHABAD			                                                                 ------ Sd -----
                                               MOHAMMAD IRSHAD WANI
					                                                      ASSISTANT EXECUTIVE ENGINEER KPDCL
						                                                       O&M DIVISION BIJBEHARA

	Gram Panchayat Development Plan of Panchayat SHANKARPORA (Mere Sapno ki Panchayat)

	Name of the concerned Department
	Scheme
	 
	Name of the proposed work
	Ward.no
	TENTATIVE  Cost

	
	
	 
	
	
	

	Department of Rural Department
	MGNREGA
	1
	Construction of Culvert on Dangje Nallah near Sikhdas Joibal
	 
	 

	
	
	2
	Construction of Retaining Waall for Bordee Lad at different spots in Kulam Chinar
	 
	 

	
	
	3
	Construction of Retaining Waall for Bote  Lad from the house of Gull Mohd Ganai to Ab Rashid Ganai
	 
	 

	
	
	4
	Protection Bund for the Agricultural land of Gh Qadir Lone, Ab Gani Lone Gh Ahmed lone & shabir Ahmed Lone
	 
	 

	
	
	5
	Chain Link Fencing and tiled path for Jamia Masjid ward 1 Muqdampora Shankerpora
	 
	 

	
	
	6
	Tiled Path from the house of Parvez Ahmed Dar to Masjid Sharif at Joibal
	 
	 

	
	
	7
	Flood Protection Bund from Middle School Joibal to the house of Zahoor ahmed Dar and onwards
	 
	 

	
	
	8
	Footpath from Masjid Sharif to house of Farooq Ah Dar and others at Kulam Chinar
	 
	 

	
	
	9
	Providing of footpath and park inside Hugh school Shankerpora
	 
	 

	
	JKRLM (UMEED)
	1
	 
	 
	 

	
	PMAY-G (10 beneficiaries to be identified)
	1
	 
	 
	 

	
	HIMAYAT (DDU-GKY) (20 candidates to be identified per panchayat)
	1
	 
	 
	 

	
	SWACHH BHARAT MISSION  (GRAMEEN )
	1
	 
	 
	 

	
	Saansad Adarsh Gram Yojana (SAGY)
	1
	 
	 
	 

	Department of Agriculture, 
Cooperation & Farmers Welfare 
(DAC&FW)
	Pradhan Mantri Kisan Samman Nidhi Yojana(PM-KISAN)
	1
	Rs. 2000 in three equal instalments for 273 eligible beneficieries
	 
	16.38 lacs

	
	Pradhan Mantri Kisan Maan Dhan Yojana(PM-KMY)
	1
	Pensionery Benefit Scheme depends upon the age of farmer (Eligibility from 18 years to 40 years of age)
	 
	 

	
	Pradhan Mantri Annadata Aay Sanrakshan Abhiyan (PM-AASHA) 
	 
	 
	 
	 

	
	Pradhan Mantri Fasal BimaYojana (PMFBY)
	1
	Fasal Bhima Youjna for Oilseed @ 1.5% to be borne by Farmer
	 
	6.740

	
	
	2
	Fasal Bhima Youjna for Oilseed @ 1.5% to be borne by Farmer
	 
	1.550

	
	Pradhan Mantri Krishi Sinchayee Yojana (PMKSY)
	1
	Bore Well on 50% subsidy Max. to Rs. 2.00 Lakh per unit (2 No.)
	 
	4.00

	
	
	2
	water harvesting Tank subsidy upto 1 lakh(2nos)
	 
	2.00

	
	National Food Security Mission (NFSM)
	1
	irrigation pumpset 3 Nos @0.15 lakh per
	 
	0.45

	
	
	2
	Seed Storage Godown on 50% subsidy (2 No's.)
	 
	3.00

	
	
	3
	Power Sprayer on 50% subsidy (2 No.)
	 
	0.48

	
	Mission for Integrated Development of Horticulture (MIDH)
	1
	Polygreen House on 75% Subsidy (3 No's.)
	 
	0.54

	
	
	2
	Vermicompost Unit on 50% subsidy (2 No's.)
	 
	1.00

	
	
	3
	Vermi Beds on 100% subsidy (10 No's)
	 
	0.50

	
	Rashtriya Krishi Vikas Yojana
	1
	Power Weeder on 50% subsidy (3 No's.)
	 
	1.50

	
	
	2
	Brush Cutter on 50% subsidy (2 No's.)
	 
	0.30

	
	
	3
	Tool kit on 75% subsidy (10 No's.)
	 
	0.30

	
	
	4
	Tractors on 50% subsidy (02 No's)
	 
	4.00

	
	Paramparag at Krishi Vikas Yojana (PKVY)
	1
	 
	 
	 

	Department of Elementary 
Education
	Samagra Shiksha
	1
	Maintenance Grant for classrooms & Corridors
	 
	1.0 Lakh

	
	
	2
	Maintenance of Toilet/Washroom points
	 
	1.10 Lakh

	
	
	3
	Special Library grant
	 
	0.5 Lakh

	
	National Program for Education of Girls at Elementary Education ( NPEGEL)
	1
	Vocational Training Grant
	 
	0.4 Lakh

	
	
	2
	Community Mobilization grant
	 
	0.3 Lakh

	
	
	3
	Special girls toilet cum washroom block
	 
	3.0 Lakh

	
	Mid-day Meal Scheme
	1
	MDM utensils grant
	 
	0.4 Lakh

	
	
	2
	Maintenance of School Kitchen Shed
	 
	1.10 Lakh

	
	
	3
	Cooking gas connection (Cylinder & Stoves) 
	 
	0.10 Lakh

	
	National Means-cum-Merit Scholarship Scheme (NMMSS)
	1
	Up to J&K BOSE
	 
	0

	
	National Scheme of Incentive to Girls for Secondary 
Education(NSIGSE)
	1
	Special grant for Exposure visits
	 
	0.5 Lakh

	
	
	2
	Health & Hygiene grant
	 
	0.6 Lakh

	
	
	3
	Exclusive Scholarship grant for BPL girls
	 
	0.8 Lakh

	Deptt of social welfare
	Integrated Child Development Services (ICDS)
	1
	 
	 
	 

	
	National Social Assistance Programme (NSAP)
	1
	 
	 
	 

	
	POSHAN Abhiyan
	1
	 
	 
	 

	Department of Health and 
Family Welfare
	Ayushman Bharat - Health and Wellness Centres (AB-HWCs)
	1
	 
	 
	 

	
	Janani Suraksha Yojana (JSY)
	1
	Enhancement of cash benefit of the scheme from 1400 per head to Rs 2000 per head
	 
	0.24

	
	Janani Shishu Suraksha Karyakram (JSSK)
	1
	 
	 
	 

	
	Universal Immunization Programme (UIP)
	1
	 
	 
	 

	
	Home Based Care of Newborn and Young Children
	1
	Providing of First Aid Kits  to Newborn & Young Choildren
	 
	0.06

	
	(HBNC/HBYC) Rashtriya Bal Swasthya Karyakram (RBSK)
	1
	 
	 
	 

	
	National Ambulance Service (NAS)
	1
	 
	 
	 

	
	Disease Control Programs
	1
	Extension of National Vector Borne Disease Control Programe 
	 
	 

	National Disaster 
Management Authority (NDMA)
	National Cyclone Risk Mitigation Project
	1
	 
	 
	 

	Department of Drinking water 
and Sanitation 
	Jal Jeevan Mission 
	1
	Augumentation of water reservoir capacity of the existing water supply scheme located at Kulam Chinar from 38000 Gallons to 50000 Gallons
	 
	 

	
	
	2
	Construction of Water Filtration Plant for the existing water supply Scheme
	 
	 

	
	
	3
	Upgradation of the water supply pipes feeding village Joibal 
	 
	 

	Department of Animal 
Husbandry and Dairying 
	Rashtriya Gokul Mission
	1
	 
	 
	 

	
	National Dairy Plan-II
	1
	IDDS (Integrated Dairy Development Scheme )units at least 10 units
	 
	 

	
	Dairy Processing and Infrastructure Development Fund
	1
	 
	 
	 

	
	Supporting Dairy Cooperatives and Farmer Producer
	1
	 
	 
	 

	
	National Livestock Mission
	1
	LIVESTOCK INSURANCE SCHEME  WITH FREE OF COST PROVISION FOR BPL FAMILIES.
	 
	 

	
	
	2
	BACKYARD POULTRY UNITS AT LEAST 20 BENEFICIARIES
	 
	 

	
	Livestock Census and Integrated Sample Survey
	1
	 
	 
	 

	 Food 
Processing Industries 
	Pradhan Pantri Kisan SamapdaYojana (PMKSY)
	1
	 
	 
	 

	Skill 
Development and Entrepreneurship
	Pradhan Mantri Kaushal Vikas Yojana (PMKVY)
	1
	 
	 
	 

	
	National Apprenticeship Promotion Scheme (NAPS)
	1
	 
	 
	 

	
	Jan Shikshan Sansthan
	1
	 
	 
	 

	
	Skills Acquisition and Knowledge Awareness for Livelihood 
Promotion (SANKALP)
	1
	 
	 
	 

	
	Mahatma Gandhi National Fellowship (MGNF)
	1
	 
	 
	 

	Tribal  Affairs
	Inclusive and sustainable growth of tribal population
	1
	 
	 
	 

	Capex Plan
	UT Capex
	1
	Widening , stabilisation and macadamisation of the road from Shankerpora Village to ADV road
	 
	 

	
	
	2
	Dedicated Govt Building for Health Wellness Centre at Shankerpora
	 
	 

	
	
	3
	construction of at least 02 no major Bore wells for irrigation Purposes
	 
	 

	
	
	4
	Providing of Sheep/Animal Husbandry Sub Centre at the Panchayat Halqa.Vacant SSA building constructed near Kulam Chinar can be used for the purpose
	 
	 

	
	
	5
	Widening , stabilisation , macadamisation  and completion of balance work of the road connecting Shankerpora Village with Kulam Chinarpassing along the boundry wall of the High School
	 
	 

	
	
	6
	Removal of Encroachments on the 03 branches of Gam Kul
	 
	 

	
	
	7
	Replacement of old /deteriorated/unauthorised poles and worn out conductor at different locations in the viilage
	 
	 

	
	
	8
	Creation of 63 KVA Substation at New colony Joibal
	 
	 

	
	
	9
	Augumentation of 63 KVA Substation at Kulam chinar Spring to 100 KVA
	 
	 

	
	District Capex
	1
	Establishment of ICT/Computer lab in the high School
	 
	 

	
	
	2
	Construction of 05 NO additional classrooms for Middle School Joibal
	 
	 

	
	
	3
	Improvement to Sandran Nallah downstream shankarpora bridge to Vessu
	 
	 

	
	
	4
	Construction of Community Hall/ Marriage hall at Shankerpora and Joibal
	 
	 

	
	
	5
	Construction of Public Park alongwith Passenger Shed at Main Stop Shankerpora on the ADV Road
	 
	 

	
	
	6
	Construction of Protection bund for RMSA Building
	 
	 

	 
	
	7
	Completion of balance work of Basketball court
	 
	 

	 
	
	8
	Construction of Net Practice facility inside Playfield
	 
	 

	 
	
	9
	Construction of Link road from the house of Ab rehman lone to ab ahad Bhat at shankerpora with drain, edge wall including providing of 1.5 ft Dia 20 no Pipes
	 
	 

	 
	
	10
	Extension of Lad from the house of Mohd Ramzan Darto Manzoor Ahmed Lone
	 
	 

	 
	
	11
	Construction of Macro Washroom Block At High School Shankerpora
	 
	 

	 
	
	12
	Providing of Badminton and Cricket kit to schools in the panchayat halqa
	 
	 

	 
	 
	13
	 Widening and stabilisation of the road from Deva Mohalla to Mochi Mohalla
	 
	 

	 
	 
	14
	 Widening and stabilisation of the road from Herpora  to Goripora
	 
	 

	 
	 
	15
	 Widening and stabilisation of the road from Kulam Chinar Main to interior of the village
	 
	 

	 
	 
	16
	 Widening and stabilisation of the road at Wanipora
	 
	 

	PMGSY
	Road connectivity projects
	1
	Widening , stabilisation and macadamisation of the road from Shankerpora Village to Shangran via Joibal
	 
	 

	GENERAL
	1
	Providing of Timber Depo at Shankerpora
	 
	 

	
	2
	Providing of Night Chowkidar for the High School Shankerpora
	 
	 




	MAJOR DEMANDS OF THE PEOPLE OF PANCHAYAT HALQA  SHANKARPORA  BLOCK SHAHABAD

	 
	Name of the proposed work

	1
	Widening , stabilisation and macadamisation of the road from Shankerpora Village(Bridge) to ADV road

	2
	Widening , stabilisation , macadamisation  and completion of balance work of the road connecting Shankerpora Village with Kulam Chinarpassing along the boundry wall of the High School

	3
	Dedicated Govt Building for Health Wellness Centre at Shankerpora

	4
	Providing of Sheep/Animal Husbandry Sub Centre at the Panchayat Halqa.Vacant SSA building constructed near Kulam Chinar can be used for the purpose

	5
	construction of at least 02 no major Bore wells for irrigation Purposes

	6
	Augumentation of water reservoir capacity of the existing water supply scheme located at Kulam Chinar from 38000 Gallons to 50000 Gallons

	7
	Removal of Encroachments on the 03 branches of Gam Kul

	8
	Construction of Water Filtration Plant for the existing water supply Scheme

	9
	Upgradation of the water supply pipes feeding village Joibal 

	10
	Providing of Night Chowkidar for the High School Shankerpora

	11
	Replacement of old /deteriorated/unauthorised poles and worn out conductor at different locations in the panchayat

	12
	Establishment of ICT/Computer lab in the high School

	13
	Widening , stabilisation and macadamisation of the road from Shankerpora Village to Shangran via Joibal

	14
	Creation of 63 KVA Substation at New colony Joibal

	15
	Construction of 05 NO additional classrooms for Middle School Joibal

	16
	Construction of Community Hall/ Marriage hall at Shankerpora and Joibal

	17
	Maintenance of School Kitchen Shed

	18
	Augumentation of 63 KVA Substation at Kulam chinar Spring to 100 KVA

	19
	Construction of Public Park alongwith Passenger Shed at Main Stop Shankerpora on the ADV Road

	20
	Improvement to Sandran Nallah downstream shankarpora bridge to Vessu

	21
	Providing of Timber Depo at Shankerpora

	22
	 Widening and stabilisation of the road from Deva Mohalla to Mochi Mohalla

	23
	 Widening and stabilisation of the road from Herpora  to Goripora

	24
	 Widening and stabilisation of the road from Kulam Chinar Main to interior of the village

	25
	 Widening and stabilisation of the road at Wanipora

	26
	Construction of Protection bund for RMSA Building

	27
	Completion of balance work of Basketball court

	28
	Construction of Net Practice facility inside Playfield

	29
	Construction of Link road from the house of Ab rehman lone to ab ahad Bhat at shankerpora with drain, edge wall including providing of 1.5 ft Dia 20 no Pipes

	30
	Extension of Lad from the house of Mohd Ramzan Darto Manzoor Ahmed Lone

	31
	Construction of Macro Washroom Block At High School Shankerpora

	32
	Construction of Culvert on Dangje Nallah near Sikhdas Joibal

	33
	Construction of Retaining Waall for Bordee Lad at different spots in Kulam Chinar

	34
	Construction of Retaining Waall for Bote  Lad from the house of Gull Mohd Ganai to Ab Rashid Ganai

	35
	Protection Bund for the Agricultural land of Gh Qadir Lone, Ab Gani Lone Gh Ahmed lone & shabir Ahmed Lone

	36
	Chain Link Fencing and tiled path for Jamia Masjid ward 1 Muqdampora Shankerpora

	37
	Tiled Path from the house of Parvez Ahmed Dar to Masjid Sharif at Joibal

	38
	Flood Protection Bund from Middle School Joibal to the house of Zahoor ahmed Dar and onwards

	39
	Footpath from Masjid Sharif to house of Farooq Ah Dar and others at Kulam Chinar

	40
	Providing of footpath and park inside Hugh school Shankerpora

	41
	Providing of Badminton and Cricket kit to schools in the panchayat halqa

	 
	MAJOR GRIEVANCE : UNAUTHORISED & UNREGULATED EXTRACTION OF THE BAJRI/SAND/STONES FROM THE SANDRAN NALLAH
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