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EY FEATURES
Deputy Commissioners to lead the initiative
Rural development Department to be the nodal department

Planning Development & Monitoring department and IT to be the support

. departments
ACTIONS AND TIMELINES
Jan abhiyan All departments Oct 15-26™ Going on
Deputation of Sectt staff/ GAD Oct 14 Done
HoDs
Deployment of Staff to DCs Oct 25 DCs will deploy senior level staff
Panchayats and serving of from the districts. Strict action to
orders on deployed officers be taken against abstentions. No
exemptions l'ﬂhl!"w W y
Training of district trainors RDD Oct 26
on BIV4
I
Tralning of visiting officers DCs _ Oct 27 2
Field Visits to be completed  Visiting Officers Nov3 D@ﬁ _*' .
by eSlatoh
M
Dataof 824 tabe
uploaded by
b




INSTRUCTIONS FOR THE VISITING OFFICER (DAY WISE)
| i

Meeting with deputy . Take print outs of filled booklets of B2V, B2V and B2V3 from
commissioner and his/her www /kpanchayatin

peam
Also take print outs of the summarized excel sheets of the

previous phases from www [kpanchayalin

Collect ATRs onissues raised during previous 3 phases from the
office of Deputy Commissioner (Planning deptt}

Take prints of blank 2 bookiets of B2V4 from wwrw Jkpanchayatin
Take plans for 2 previous years and ATRs from the planning deptt

Complete trainings on different companents of BZV4 being
organized by respective Deputy Commissianers

Collect List of new works started/ ongaing/ completed during the
previous and current Financlal year under the following heads:

PHI grants

District Plan

UT plan

MGNREGA

Orther schemes of other departments

Any other work

Plans/ benefclary lists:
«  MOGNREGA draft plan document for the year 2022-23.
»  List of Awaas+ beneficiaries alongwith IHHL Convergence
»  List of pension beneficiaries.
» ListofSHGs
- List of agriculture scheme beneficiaries

Lists of beneficiaries for: _
«  Narlous certificates/ benefits to be distributed by the
wvisiting officer,
« Any other activities identified by different ¢
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Ensure that all front line workers of different deptts are present.

Ensure exhibition by different depts. about individual beneficiary
schemes

Inspect JKB/PSB counters/outlets

Participate/snsure organization of sports activity in playfield, talent
hunt/cultural event/youth activity

Gandhi Katha (suggested details uploaded on jkpanchayatin)
Visit atleast 2 amitsarovars and get its geo tagged photos
Inspect Khidmat (CSC) Centres and create Generate awareness on
225 schemes particularly G2C schemes like BEAMS, Janbhagidari,
AapkiZaminAspkiNigrani, Digital JEX

Visiting officer shall also plan and conduct panchayat level conver-
gence meeting of all departments

Check-effectivensss of Centrally sponsored schemes

Visit and Inspect all government astablishments including PHE.
AWC FPS, schools, ete

Attempt saturation of defiverable so Jan Abhlyan and wherever
deficiencies found, kead a drive to achieve all deliverables

Assess effectiveness of sanitation campaign in the panchayat
Encure sell employment activitles for 15wuﬂ'|;urmhmt

Identify 20 potentlal candidates per par
alongwith the trade on which they wan!

ed under various government emp




Have & meeting with all
stakeholders- deptt officlals
and P..m;h;ya: members

1s Discussion on the and assess the progress of different schemes relating
to the localized SDGs prioritized for that village as per the résolution
E:Jmu by that Gram Panchayat on 21 April 12, on National Panchayti

Day.

2. Sensitize village residents about myScheme” portal imyscheme.in)
which includes infarmation about all the schemes belng run by Can-
tralf State UT govt acrass the country

3. Hold meeting of the Biodiversity Management Committees to deliber-
ate on issues pertaining to conservation of biediversity and sustaing-
ble utilization of biological resources,

4, Prepare Villsge develapment plan, in consultancy with Gram panchayat,

discuss it In gram sabha and get it approved. '

Ensure saturation of sail health card and golden health card under Gold-

en Health Card Under Ayushman Bharat,

Ensure saturation of Old Age Pension Scheme

Ensure Domicile Saturation.

Ensure KCC Saturation

Ensure saturation of land pass books

0. Ensure registration of village vendors needed for any scheme, on GEM

partal

11.  Ensure panchayat contractors registration '

12.  Encourage Panchayat members for importance of plantation drive in <
Panchayat under Har Gean Harfyall

13.  Ensure painting on digital J&K in panchayat ghars _

14, Ensure painting on panchayat activites and CS5 in panchayat ghars

15, The visiting office shall check no of kindergarten and playfields
present in the panchayat for kids and students, if the infrastructure
present in thesa are good enough. ] '

16,  Hold meeting with panchayat members to discuss about comuption
menace and steps required to make JBK corruption fres _

17, Obtain 3 candid assessment about performance of variols depits in-
cluding fair feedback about discrepancies in functioning

18,  Check the status of Nashia Mukt Abhivan and reporting of drug ad-
dicts to Deputy Commissianar. i -

19, identify Tourist Destinations, Circuits, Theme Treks, identify Homestays
provide support for taurism activities thraugh Village Coope

e

m e

e

20,  Organize Talent Huntat Panchayat Level

71, Conductsocial avdit of atieast 5 works under following schemes:
& MONREGA i

b PMAY

& IHHL toilets and payments

d GG

e AMRAIT SAROVARS .

72, Holkda mahHasabha and a balsabha and record proceed|

Mt grven

73.  Inaugurate village haat under JKSALM

24,  Checkifyouth clubs are farmed In the panchayat and
they are engaged in
35, Organize avillage level culturat event (o engage
26.  Sensitize GP about E-kitab kosh an initiative of
youths through online digital literacy



ENERALINSTRUCTIOHS

besides to carry forward the activities during Jan Abhiyan and saturate them.

The visiting officer shall refrain himself/ herself giving or offering any commitment on behalf of the

ment and shall adopt an unbiased attitude in reporting issues. As far as possible, his/her
observation should be based on a fair and analytical view emerging from his/her interaction in the
village.
He is going to the village as planning officer, not for sanctioning any works or for making any com-
mitments.
While preparing village development plan, he has to ensure that, demands are prioritized and re- |
flected under available schemes, wherever necessary the larger works are to be referred to adminis- .
trative deptt under CSS/UT plans under intimation to DCs and rest of the works to DCs for reflecting .
it under district/C55 plans

His work shall be hard core planning and audit and is not a PR exercise.

Every Deputy Commissioner has to ensure that atleast one RDD official (ideally Panchayat Secre-
tary) is present in every panchayat with relevant panchayat records, to ensure conduct of all activi- -
ties as planned. Panchayat wise order needs to be issued In advance.

Visiting officer should ideally carry his/her laptop to complete the reports at the panchayat level
itself and upload the final report, duly signed both by the sarpanch and by the visiting officer on
www.jkpanchayat.in portal, before they leave panchayat.

Focus of visit are youth, skills, self-employment, nasha mukt, bhrashtrachar mukt, Roz

In addition attention may be given to the following areas
Make full use of Centrally Sponsored Schemes
Saturation of individual beneficiary schemes.







A) Details of Reporting Officer:

Name: M__Qﬁﬁm

Department/ place of posting:

Mobile No: M!\'g?} » e __,I

' iy glan 220 Rt ;
ll Home  District: AQB"FP‘N 2

Dates of visit: w 5—(}2‘0{‘@/ 2,92 -
B) Locational details of Panchayat: (to be pre-filled, information to be taken from the pre

| phases booklets/summarized excel sheet uploaded on jkpanchayat.in/b2v4.php) (to be vali-
dated by the visiting officer and missing details to be filled)

N Name of the Panchayat: Eﬂ;ﬁhﬁm
| i Local Government Directory(LGD) code of the Panchayat. & Unlbe
' Name of CD Block__ K 2Jouri
Name of Tehsil: R %—-& urj
.| Name of District_K Afoury

€) Panchayat Profile;

No. of revenue villages in the Panchayat: _

01 ) icotedhars

No ofhamlet nthe anchayt. KR Nﬂ



art -1l:

0 be filled up by the Visiting Officer during his/her two day vislt to the Panchayat. All Fields have to be
lled by the Visiting Officer before the booklet is handed over to the DC

ontline Officers/Officials who were assigned to the Panchayat for the programme:

|Department Name Designation
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Alaresess hu:r..td-’

Create /Generate awareness on 225 schemes
Khidmat Centres particularly G2C schems Aapki Zamin Aapki Nigranl, p-*ﬂ'“fﬂfh lﬁ#’h
Beams, Janbhagidari, Digital 18K o e g St
Pass be :
No Jicg/ P8 cam&f/
JKB/PSA counters/outlets a) Status of counter
b) Number of visitors Et e bodidi oo Yot -
incomplete buildings/pro- | Verify whether identification and redistribution ﬁ"# on cawn.t: bas
jects done Wi gl beef . On flha Doy snd
PDS Visit. evaluate, online status Vet
v Visit- evaluate, status of staff, equipment and Vesd: oue Led cewter
: i Heathe wiited Hevict en
Meet. interact, seek suggestions Mes  Eiue

1

A

Fi
nl i d

Meet. identify problemns, seek suggestions

Inspect, Inaugurate

Visit, check for water, electricity, sanitation, meet.
students and staff

Evaluate
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DAY 1 - ACTIVITIES
AGENDA 3: SATURATE JAN BHIVAN
DELIVERABLES AND RECORD DEFICIENCIES IF ANY
| (INSERT DELIVERABLES LIST HERE AS PER GAD FORMAT
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SANCTIONED ACTUAL
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ANY OTHER - =
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AGRICULTURE & ANIMAL HUS-
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DAY 2-ACTIVITIES

AGENDA NO.1

Discussion on the and assess the progress of different schemes relating to the localized SDGs prior-

F ized for that village as per the resolution passed by that Gram Panchayat on 21st April 22, on National
anchayati Raj Day (Copy of the resolution to be taken from www.jkpanchayat.in portal under the link of

- ﬂmmﬂj Month) e a‘l/ ﬁ"’?ﬂd‘ assasald as forsDirechran

|| SDGs AGREED FOR THAT VILLAGE, TO BE IMPLEMENTED BY MARCH2024:
1 STATUS OF WORKS UNDER THE FOLLOWING SCHEMES:

1 Cleanand green village Segeration seusts Puafored ansl:

i Initiatives taken by the Panchayat for managing W Casel - Tive Sbant: 'ﬁa-

' il. Initiatives taken by the Panchayat for using green sources of fuel like solar, biogas /
‘ Lropusat: maste oy wupﬁgmm . Places:

fil. Has mapping of land use, water bodies, forest, slopes, wet lands, degraded forest within the Gram
| Panchayat been done? Yes/No. if No, reason, thereof /€5

iv. Has the Climate Resilience Plan been developed for the GP? Yes fhln

V. Steps taken by the Gram Sabha about the climate change mitigation factors like reducing energy

I consumption, usage of fossil fuels, plastics, non-renewable building mate e
| measures like planting of trees, conserving forests, usage of good agricull
irrigation, water conservation measures andcunservaﬁpn'ﬁfwiﬁ_;l_nds.
vi. Whether schools have started segregating waste
Whether schools have their own compost/soakage pits for solid/liquid «

Healthy village
Am mdhmmiated m'ﬂﬂage Hﬁalﬁfrurd Saq'ﬁtl‘t}gn cm“mm el

Ll



4 child Friendly village

i) Doallthe children under the age of 0-6 years been enrolled in the Anganwadi centers for

 chooling? Yes/NO e * kg

ji) Howmany Bal Sahha‘s were organized in the Gram Panchayat---2£-— e :

' Whether the issues raised by Bal Sabha are addressed during the Gram Sabha.-‘re'smaf

iv) Whether Gram Panchayat is tracking the data related to dropout children and children with irregular
l attendance? Yes/NO.

Do all the schools under the Gram Panchayat have separate toilets for girls and boys?Yrero

~ Village with good governance

| g.csc located in the Gram Panchayat Bhawan or nﬁ;
s me_lis‘t;( n‘; beneficiaries related to the Schemes/Programs displayed on the Gram panchayat wall or
i not?

i) Does the Gram Panchayat has its building or not? Ye4- buiesing

fv) Isthe Gram Panchayat office functional ornot? Y5

[ V] Are the activities approved under the Halqa Panchayat Development Plan displayed on the Gram
| Panchayatwallornot? V24
‘ Vi) Is Social Audit of earlier Schemes/Programs carried out or not? caw _]_; '

Poverty free and enhanced livelihood village R
Has Gram Panchayat developed any criteria for the identification of th

i)  Have all the eligible households registered in PDS or not? Y5 -

i) Has Gram Panchayat provided space for Self-help Groups in Panchy.
) Have all the eligible households been registered for Pension or not? 743

Has Gram Panchayat facilitated Youth for Skill Enhancement Courses and Placem:
Cards been distributed to all the eligible individuals under N

ram Panchayat facilitated SHGs for Bank Account Linkages?
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8 engendered Development in Village :

ij Howmany Mabhila Sabha's were organized in the Gram Panchayat Mes or Prused ) Lve

i) Whem”f;ﬁ federations have been provided space for meetings in the Panchayat Bhawan (Yes/.
No)

' jii) Whether GPs have taken steps for increasing women's participation in Gram thﬁﬁa} '

| jv) Number of women beneficiaries headed households covered under PDS

v) Number of beneficiaries (out of total eligible population) receiving social protection benefits under
pradhan Mantri Matritva Vandana Yojana..... 20 e ndred

| 9 Self-sufficient infrastructure in the village
| | Whether GP has a Community Hall with access to electricity, furniture, water supply, ary -
0Metecrrerrs ARG
il. Whether the Disaster management plan is available at the GP Level (Yes/No). Y<# ‘
~iil. Whether child-friendly park with required facilities is available in GP (Yes/No) ~e®
iv. Whether the GP has easy access to Godown for storage (Yes/No) yes
v. Whether street lights are provided in public places for ensuring safety (Yes/No} axy -




DAY 2 ACTIVITIES

AGENDA 4

Visiting officer shall also plan and conduct panchayat level convergence meeting of all departments and

repare Village development plan for village, in consultancy with G 1
spahha and get it approved. 2 ram panchayat, discuss it in gram

(GPDP format available on https://jkpanchayat.in/b2v4 php) I

In addition GPDP plan shall also include :
Tourist places which need to be developed

Specific product which needs to be developed
Tourism- home stays

20 candidates for training under Himayat scheme alongwith trade in which
training is to be given

DAY 2 ACTIVITIES

AGENDA 5
Ensure saturation of following schemes and give status:

‘ Galden Health Card under
- | Ayushman Bharat

N |

il
! Janan| suraksha yojana




Vag — o WE LIS Pracads
of village ven-
.| stration of village con- UE’ 1§'.- o
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Proctss -
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qractors on PWD partal
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?..‘ AY 2 ACTIVITIES

AGENDA 6
* HA MUKT ABHIYAN

Whether gram sabha resolution passed

Details of activities conducted.
Whetheral actifties and GS resotion uploaded s
Wmdﬂ!ﬂaﬂdﬁ in ﬂ'&e?ﬂlm



DAY 2 ACTIVITIES

'AGENDA 7
'SOCIAL AUDIT

:'_-_qnduct social audit of atleast 5 works each under following schemes:

_

| MGNREGA

PMAY 224 224 20 TomTilllrae ) 25 ALL o . |
|]'me L] L] H’ = = ‘ ! " -
_UNDERSEM-G | 1] ! i’.':l 5 i g

| cscu . f

o |Fve | Eee EEL] Ve ves |~
||. ;Mnumm RS ~Np AL s o - '
.-

‘DAY 2 ACTIVITIES

AGENDA 8

'MAHILA SABHA :
. Total women in the village above the age of 18
I Total attended
| Praceedings:

(Plinsert pointers to be discussed there - refer palli proceedings)

DAY 2 ACTIVITIES

7 ',-: " DA 9

 Hold a balsabha and record
|I. ldﬂﬂ{ﬁhﬂ_\’e_, '-.':--F-..-'.-_'




D AY 2 ACTIVITIES
AGENDA 10

INAUGURATIONS

VILLAGE HAAT under Jkshum (sun. | M 9=~ ea &8 vt 40
DAY MARKET) Lthay-N atedhay &
PMAY houses If any ready for inaugra- % Five (ND ?é.‘:'-
ton bt gt aped, D
wlusoF waveg oppico

Twro Ao 3 z.-?""'" 7
Swachh gram projects- segregation U’r
sheds etc

Slus Pukposed Dunig|

e Bavy fnfm?

e Aviic Sarmi iy




FOLLOW UP OF (B2V1, B2V2 & B2V3):
(Pre filled excel sheet to be taken from district level/ and also to be downioaded
from www.jkpanchayat.in)

L Urgent Public Requirements/ Demands- B2V1

1 Racad ‘Frow: Mdie Road s Butao | Poyaiw 9 Un: Sadycagtreyd |

| 2Rpad Frow Hhm Read ts b o Pe_ﬁ:jihﬂ LAty Qas by

3 Cdeel Bridnfe-Lokar-Mekale| Ponding - Oy 2 st
l&qnlr_.il-—‘z- q::t PYe t<ote dhars— Pe.n:l'll-?; Uis Gebisfass
5 Qhep. N et nertd Pud.iVu?, Lt akiT] Gekery.
6 Ploaiorng | fordit sh
77| (Hoad &4% Rona 4o iealke, | FPevwaileg —
It Urgent Public Requirements/ Demands-B2V2 ’

)

Wrgui Ghoe o Buery brivsciteguacter
1 Road emvhg‘aﬂuﬂ;‘-} -
> Pepmi Lo - O bame/ &M -
4 flyp i &3 B - D—I‘FU(L”-:-_FE'
sEorab) dhimens 04 o
6 Pro oar O veresinany * |
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Major Problems- B2v3 ‘




OVERALL PERCEPTION OF FUCNTIONING OF
GOVERNMENT DEPARTMENTS

BEST DEPARTMENT:
LEAST RESPONSIVE DEPARTMENT:

GENERAL ASSESSMENT OF THE VISTING OFFICER

Any major complaint brought to the notice of the Visiting Officer: No

Major/ urgent public demands that was/ ware reflected earfier but have mth-unuddremd sofat  prep

i

< ad Mcﬂ'?"
Overall assessment of the visit and suggestions: k =+ %
{The visiting officer to ensure that the overall assessment is recorded in details along with concrete sugges-
tians]

Overall Rating of govt functioning 2 given by the Panchayat (Scale of 010 10) (oo d -
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