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KEY FEATURES

Deputy Commissioners to lead the initiative

. Rural development Department to be the nodal department
+  Planning Development & Monitoring department and [T to be the support
departments
111ACT|Q.N . ~ _ RESPONSIBILITY LATESTBY % REMARKS
ke SUBT e R N A : :
Jan abhiyan All departments Oct15-267 Going on
Deputation of Sectt staff/ GAD Oct 14 Dore
HoDs
Deployment of Staff to DCs Oct 25 DCs well deploy or leest 313
Panchayats and serving of from the distrcts. Sinct aCbon 10
orders on deployed officers be taken aganst ostenbons Mo
exempl:ons 10 DS green
Training of district trainors RDD Oct 26
on B2V4
Training of visiting officers DCs Oct 27
Field Visits to be completed Visiting Officers Nov 3 DCs to superase and ensurs that
by each Panchayat = visited within
the penod speched
Data of B2V4 to be Vis "ing Officers Nov 10 DCs 1o supenvise and ensure that
uploaded by data of all Panchayats & upload-
&d by the viuting cfficer withen
the period specified

BACK TO VILLAGE PHASE-IV (15™ OCT TO 3" NOV)
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NSTRUCTIONS FOR THE VISITING OFFICER (DAY WISE)

DATE | INSTRUCTIONS | ~ ACTION POI!

Day 0 | Meeting with deputy a.  Take print outs of filled booklets of B2V1, B2V2 and B2V3 from
commissioner and his/her www.jkpanchayat.in
team

b.  Also take print outs of the summarized excel sheets of the
previous phases from www.jkpanchayat.in

¢ Collect ATRs on issues raised during previous 3 phases from the
office of Deputy Commissioner (Planning deptt)

d.  Take prints of blank 2 booklets of B2V4 from www.jkpanchayat.in
e.  Takeplansfor2 previo‘us years and ATRs from the planning deptt

f. Complete trainings on different components of B2V4 being
organized by respective Deputy Commissioners

g.  CollectListof new worksstarted/ ongoing/ completed during the
previous and current Financial year under the following heads:

PRI grants
District Plan

- UTplan

- MGNREGA

. Other schemes of other departments

+  Any other work

h.  Plans/ beneficiary lists:
. MGNREGA draft plan document for the year 2022-23.

. List of Awaas+ beneficiaries alongwith IHHL Convergence
. List of pension beneficiaries.

+  List of SHGs

. List of agriculture scheme beneficiaries

i. Lists of beneficiaries for:
. Various certificates/ benefits to be distributed by the
visiting officer.
. Any other activities identified by different departments




i v e village

! /1.: %

1 ryese that all fromt line wenkars o differertt deptts are present
 stites extiibition by different degs. about indiidual beneficiary
sehutnes

1 et MB/PSE conirters/outhets

Participate/ensire organization o sports activity in pharffietd, tabert
fuant/e ultural svert/youth activity

5y Gandhi Katha (suggested detaily uploaded on Jhpanchaystin
Visit atleast 2 arnritsarovars and get its geo tagged photos

7 Inspect Khidmat (C5C) Centres and create Generate swareness on
224 schemes particulatly G2C schermes fike BEAMS, Janbhagiiar,

Aapkt?aminAapkqumﬁ, Diegital JoX

6

B Visiting officer shall also plan and conduct panchayat level conver-

gence mesting of all dapartrents
g Check effectiveness of Centrally sponsored schemes
10, Visit and inspect all government sstablishments including PHE,
AWE, FPY, schools, et
Atternpt saturation of deliverable so Jan Abhiyan and wherever

deficiencies found, lead 2 drive to achieve all deliverables

3 campaign in the panchzyat

ﬂ Ensure self employment actMtidloﬂSymnhpe? hayat

14, Identify 20 potential candidates per panchayat for HIMATAT training
alongwith the trade on which they want training

15 Wherever possible, distribute employment letters for peoole
ed under various government employments

16, Inthe evening, hold normal meeting with senior citizens, Govt em-
ployees including retired employees, ex servicemen, youth club, and
any citizens of the village who are enrolled in college/university

select-

17, Open discussion on Nasha Mukt Abhiyan



Have a meeling with all
wakeholders: deptt offi jals
and panchayat members

Daye

village”

progress of different schemes relating

yer the resolution

Discussion on the and assess the
prionitized for that village as g
Apnil 22, on National Panchayti

1o the localized 5068
passed by that Gram Panchayat on 21
flaj Day

Geneitize village residents about m
which includes information about
tral/ State/ UT govt across the country

! Hold meeting of the Biodiversity Management Committees to
rtaining to conservation of biodiversity and sustaina

yacheme” portal (myse heme.in)
all the schemes being run by Cen

deliber

ate on lssues pe
ble utilization of hiological resources
1 Prepare Village development plan, in consultanc
discuss it in gram sabha and get it approved
5 Ensure saturation of soll health card and golden he
en Health Card under Ayushman Bharat,
Ensure saturation of Old Age Pension Scheme

y with Gram panchayat

alth card under Gold

(¢

7 fnsure Domicile Saturation

4 Fnsure KCC Saturation

9 Fnsure saturation of land pass hooks

10, Fnsure registration of village vendars needed for any scheme, on GEM
portal s

11 Ensure panchayat contractors registration

12 Encourage Panchayat members for importance of plantation drive in

panchayat under Har Gaon Hariyali

13, Ensure painting on digital J&K in panchayat ghars
14, Ensure painting on panchayat activites and CSS in panchayat ghars

15, The visiting office shall check no of kindergarten and playfields
present in the panchayat for kids and students, if the infrastructure
present in these are good enough.

16, Hold meeting with panchayat members to discuss about corruption
menace and steps required to make J&K corruption free

17.  Obtain a candid assessment about performance of various deptts in-
cluding fair feedback about discrepancies in functioning

18.  Check the status of Nasha Mukt Abhiyan and reporting of drug ad-
dicts to Deputy Commissioner.

19.  Identify Tourist Destinations, Circuits, Theme Treks, Identify Homestays,
provide support for tourism activities through Village Cooperative

20. Organize Talent Hunt at Panchayat Level

21, Conduct social audit of atleast 5 works under following schemes:

a. MGNREGA

b. PMAY
C. IHHL toilets and payments
d. CSCs

e.  AMRIT SAROVARS
22, Hold a mahilasabha and a balsabha and record proceedings in the for-

mat given
23.  Inaugurate village haat under JKSRLM
24, Check if youth clubs are formed in the panchayat and what activities

they are engaged in
25.  Organize a village level cultural event to engage panchayat members
26.  Sensitize GP about E-kitab kosh an initiative of J&K Govt for empowering

youths through online digital literacy

BACK TO VILLAGE PHASE-IV (15™ OCT TO 3 NOV)
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GENERAL INSTRUCTIONS

The visiting officer shall refrain himselt herself giving or offering any commitment on behalf of the
aovernment and shall adopt an unbiased attitude in reporting issues. As far as possible, his/her
abservation should be based ona fair and analytical view emerging from his/her interaction in the

il
vitlage

e s going to the village as planning officer, not for sanc tioning any works or for making any com-

mitments

While preparing village development plan, he has to ensure that, demands are prioritized and re-
Nected under available schemes, wherever necessary the larger works are to be referred to adminis-
trative deptt under CSSUT plans under intimation to DCs and rest of the works to DCs for reflecting
tunder distiict/CssS plans

His work shall be hard core planning and audit and is not a PR exercise.

Every Deputy Commissioner has to ensure that atleast one RDD official (ideally Panchayat Secre-
tary) is present in every panchayat with relevant panchayat records, to ensure conduct of all activi-
ties as planned. Panchayat wise order needs to be issued in advance.

Visiting officer should ideally carry his/her laptop to complete the reports at the panchayat level
tselt and upload the final report, duly signed both by the sarpanch and by the visiting officer on
www jkpanchayat.in portal, before they leave panchayat,

Focus of visitare youth, skills, self-employment, nasha mukt, bhrashtrachar mukt, Rozgar yukt J&K,
besides to carry forward the activities during Jan Abhiyan and saturate them.

In addition attention may be given to the following areas

Make full use of Centrally Sponsored Schemes

Saturation of individual beneficiary schemes

Self-employment schemes

Bank linked schemes- including departmental subsidy schemes
Empowerment and transparency through digital initiatives
Effectiveness of grass roots machinery -

i Patwan, VLW present and available

. Available funds utilized in public interest and as per Gram Sabha resolutions
. Fairness in governance

iv. - C5S/Individual beneficiary schemes etc

v.  BrashtacharMukt J&K

vi.  Bhai Mukt J&K

vil.  NashaMukt J&K

| 7
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108 Village

0 the PREmembers (Sarpanchs, Panchs, BDC Chairperson) hall be at the forefront of all activities and
given due importance and the approach should be to strengthen them and make them feel em-

powered He/she shall ensure that the BDC chairperson and Sarpanch/Panch are present at the time

ol inauguration and ceremonies

10 Visiting officer shall not leave the district without uploading the report, duly signed on the www.
jkpanchayat.in portal bvery Deputy Commissioner has to ensure that

*
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A)  Details of Reporting Officen:

N
Name: N}L(.&

N, (TR * A

(

(

.4

Designation: AJ&IHU‘U“ A(;(‘,H\c"*b’\_‘;{ | "lm(.d'z .mul U\l.nn De v ‘\zr‘um“ﬂu'

Department/ place  of - posting: (,__‘N\\ Ceede
Mobile  No: QUIL- 2 8 &

Email 1D: ?u’t‘;a]\iu_t)\v.‘f EXR ij Com .

(
Home  Distiict }\’\.‘ah\uu

Dates of visit: Ag.\v 22 amd ob 2o,

B) Locational details of Panchayat: (to be pre-filled, information to be taken from the previous

N l\un R ‘c ML A RAAMEY

phases booklets/summarized excel sheet uploaded on jkpmmhnynt.ln/b:&va.php) (to be vall

dated by the visiting officer and missing detalls to be filled)
Name of the Panchayat: P adpove
Local Government Directory(LGD) code of the Panchayat
Name of CD Block: \M.-m\‘
Name of Tehsil: Yavmaa (O ,,\
Name of  District: " Yrveraa

C) Panchayat Profile:

No. of revenue villages in the Panchayat: 073

No. of hamlets in the Panchayat 0%

No. of houscholds in the Panchayal: \2 o
Population  (approx) ol the Panchayatt 217

SACK TOVILEAGE PHASE-IV (15 OCTTO 3" NOV)
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Prontline Officery/

Departiment
i A D
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s\\\:n\s\ J\ux\mm\‘\-‘.
.t\l \.x\\\‘n\\-ﬂ \\ \\h\'«\\ s\
VA
A& X
Me W\
XN \s‘u\‘( LA
., Li\L\ \.\-_\.\._.:u-
LN

Vo e Bl by e Visiting O A his
Al by Ehe Vg Oy o) Defione (he hoalklet I

Officialy who were assigied to the |

Name

\u.\‘, L\. _.\ iy ¥

(AN ua\luu .
\n\u' Man ki

‘ X t \ \\,wg)&\\m\
\ u’\\ - VI \xu Wk
\ \\ k‘»l A\
\)(L;t o ';{_‘J\
A“\._\ I‘Mt.\u}. \la.-.u.

v\ L\\Au L, \.u...
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il

Villagge

e twor day visi o the Paine Fayal. Al Trelds Bave ta e
|hl|h|t'\|n\’

el o he 1

anchayat for the programme:

Designation
VLo
[\»f,{ul“uhs. L.'ln\ A«ik(h\uu.l
ved \)\unwurjr.\ ’
y.\u.\\ 'qq.\m{&ul 1
Y. Y ‘J;.,.....JAL'.
A!’ n\.!..u-‘n l!‘l‘.'.t\u;‘
Yx\u Wos\ses,
1
‘ ““_\\ ‘M‘A.ﬁ.ﬁ "
IRy ,/Lujﬁs‘l‘ L AN

Details of absent employees vis-a-vis list fur nished by the DC office;

Department

Name

Designation

Rt St ey pp————— — IR

B

B G S

i - = - _ .

e
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illage: & ~
DAY 1- ACTIVITIES
AGENDA 1: PANCHAYAT ASSET REGISTER
Infrastructure:;
1. Panchayat Gharinfrastructure
a. Goﬁbﬂd%ng/private
b. New/nee‘/dlng repairs
2, Furniture (Y/N)
B Computer/prlnter (Y/N)
4, Internet (Y/N) -
5. Telephone (Y/N)
6. Toilet (CSC/part of panchayat ghar) (Y/N)
7. Water (\)//N)
8. Electricity (Y/N) -
9. Bank branch (Y/N)
10.  CSC(Y/N)
11.  Patwarkhana ( /‘&)/
12.  Village haat (Y. Itll
13.  Playground (Y/N
14.  School- i
a Kindergar‘t;n (Y/N)
b. Primary (Y/N)
C. Secondary (Y/N)
d College (Y/N) i
e. University (Y/N)
15. Anganwadu Centre (Y/N)
a. (govt/pnvate) 4
b. Total children enrolled \%& ©
15.  Amrit Sarovars - details, location, condition ™ W
16.  Government 3\‘,ﬁces- details, whether functional ornot ~ ™.©
17.  Ration shop (Y/N) '
18. Places of tourism importance —names, little details on historical/cultural |mmnance f*\ \ ] %\\‘
19.  Village heritage sites/ treks- names, little details on historical/cultural importance e
20, VLW Office (V/N) _,
2. Primary Healthcare Centre (Y/m
22 List of iIncomplete Buildings- names, year of construction e\
53 List of Underutilized Buildings- names WA
; 111
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DAY 1-ACTIVITIES

AGENDA 2:
DIFFERENT INSTITUTIONS/INFRASTRUCTURE PROJECTS TO BE VISITED

AMRWEAE?_YA&E" SRR Gl QQMMENW U e
: ' ) _ | Awarevess Comen
Create /Generate awareness on 225 schemes 4 Cort ol
Khidmat Centres - particularly G2C schems Aapki Zamin Aapki Nigrani, | - } Ll Aust E
! Beams, Janbhagidan, Digital J&K | PQ e St g i
oo - hl. . !
" |
JKB/PSB counters/outlets - a) Status of counter ! ~
¥ b) Number of visitors
. Incomplete buildings/pro- Verify whether identification and redistribution ) -
| jects done i
.I'\*..-....,.A- n——— I PN TS - - - t -
RS Vit evaluate, online status i ) drwanle Hvendber;
: Visit- evaluate, status of staff, equipment and { i
: HHIE quality i s\
; Youth clubs Meet, interact, seek suggestions ! e W““";;‘:Qu"“
b — — — e PR AR A
| SHG Meet, identify problems, seek suggestions Q‘”‘"w S \ g L v‘\“l.
SIS N L. _ “‘5
/‘ PMAY Inspect, Inaugurate Vf é 3, Ay § | \;
| My school, r::y Tdviater Visit, check for water, electricity, sanitation, meet NVALTE A ‘ C}\O"
progress; schools- f
tudents and staff
~ toilets, staff St } Pf"'\ W‘u"‘*'
N = R EE— i “Hh Buq.a wkd "'1'
Swachh SBM Evaluate
i Panchayat p[ay grognd, Ensure, verify. Participate in at least one game in
| Sports kits distribution the playground
- Village games 1\ ey
o i { v L* f
! Har Gaon Hariyali, Planta- f Evaluate status, feedback i Q (1 () , e*,
tion drive | | e Aehle Gt
| Village cultural event Participate in; ensure that it is held C'"#i i
| Dangal/ Haat/Mela T :(. NG ]
[ T - i
' ' Ensure that every department participates and o M_A Wﬂ‘: 1
| Exhibition of schemes for the entire duration of B2V i . E . w .
f‘ tiat it continues for Gl ,.,._..,é. e hemem  onmey de i
' Jal Jeewan Mission verifica- ; § ‘J‘d\«é&é ' xm&w“"‘“ {
| tion-WSS/JSD | Verify ;s | c L
4 Electrnclty supply e | Ga_ herlice ok “ M “—t"‘ u
12 | BACK TO VILLAGE PHASE-IV (15™ OCT TO 3" NOV)
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DAY 1 - ACTIVITIES
AGENDA 3: SATURATE JAN BHIYAN
~ DEUVERABLES AND RECORD DEFICIENCIES If ANY
\INSERT DELIVERABLES LIST HERE AS PER GAD FORMAT

S.No Department Deliverable Remarks
: Health PMIJAY Golden Out of 3543 eligible
Cards, , beneficiaries 2751 cards have
been issued.
2. GC Aadhar cards  No pendency was reported
3.  Labour ~ E-shramcards No pendency was reported
4 Social Welfare UDID cards Cards issued to both (02)
beneficiaries.
Old age Issued to all 236 beneficiaries.
pension
Widow Issued to all 43 beneficiaries.
. pemsion -
Disability Issued to all 38 beneficiaries.
. pemsion |
5 Revenue Land passbook Distributed to 35 beneficiaries, |
as reported 90% of the land |
7 passbooks.
Mutations No pendency was reported in
L undisputed cases.
st.vw.l'\:g;icultﬁre Soil health 140 soil health cards were
cards distributed.
Kissan Credit  Issued to all 306 heneficiaries.
Cards | 5 | e |
7. | | Jan Baghidari  Awareness was generated |
Application  among the people regarding |
and online ‘Jan Baghidari application and
“services ‘online services  and open

discussion on corruption and |
“means to eradicate the menace |
- was discussed. |

13
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W Village
s

DAY 1- ACTIVITIES

AGENDA 4:

SELF EMPLOYMENT ACTIVITIES
Ensure Self-employment activities for youth, distribute employment letters for people selected under

various social schemes (1515 THE TARGET PER PANCHAYAT)

Number of cases in different categories sanctioned :
Details of the bank sanctioning it:
Total amount involved :

DAY 1 ACTIVITIES

AGENDA 5
In the evening, hold informal meetings with senior citizens , govt employees, retd employees, youth club

and other citizens who are enrolled on college/university and have discussion on Gandhi Katha, Nasha
Mukt Abhiyan, corruption free governance, doubling farmers income and record the proceedings

DAY 2

a No of Individual Compost Pits constructed 2o

b No of Individual Soak Pits constructed 20

vV No.ofBiodiversity management committee meetingsheld: b\

Vi lslhe;’-vmrnmf%arpanchdlsplayedoncitizeninformationboardsofa||RD&PRschemes,Ye‘s//No
Vil Anr?)nrpanrhf.belnginvolvedmstartlinaugurat|onofact|v1t|c=‘;1Ye?7No
Vil Whethersubjectshavebeenassignedbythe Sar\p/unchtuthe panchs Yes/No

IX. Whethergrievancesredressalboxisinstalled:Yes/No

. NoofgrievancesrecelvedpertainingtoPanchayatlevel: @

£l NoofgrievancesdisposedofatPanchayatlevel: 2

Xl Whetherthe Sarpunch/Panchay.ﬂ‘;fvr.'n»!.1ryh«1vrfdlgit.‘:lslgnutures”ﬁ{s/No

X Whether all M(JNR'%/GA/ 14th FC payrents are being made by Sarpanch through Digital Signature

Certificate (DSC): Yes/ No

1 BATE TG VI 24T PHASE-IV (157 OCT TO 3" NOV)



HUMAN RESOURCE AVAILABLE AT THE PANCHAYAT LEVEL:
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List of Teachers in School Education Department , Panchayat

Bhadrore

1 Nisha Sharma,
2.yogendra Singh,
3.Vijay Kumar,

4 Ranjeet Kour,

5. Jyoti Prakash,

6. Gurmeet Singh,
7. Pinki Kumari,
8. Jagpreet Kour,
9. Shivani Sharma,
10. Anju Sharma,
11. Ujjwal Gupta,
12. Vipan Kumar,
13. Usha Saini,
14. Parshotam singh,
15. Sapna Rani,
16. Rajni Raina.




- Workers, Panchavat Shadrore
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