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KEY FEATURES

Deputy Commissioners to lead the initiative
«  Rural development Department to be the nodal department
- Planning Development & Monitoring department and IT to be the support

departments

ACTIONS AND TIMELINES

RESPONSIBILITY

'y
.
P Akt nire

Jan abhiyan All departments Oct 15-26" Going on

Deputation of Sectt staff/ GAD Oct 14 Done

HoDs

Deployment of Staff to DCs Oct 25 DCs will deploy senior level staff

Panchayats and serving of from the districts. Strict action to

orders on deployed officers be taken against abstentions. No
exemptions to be given

Training of district trainors RDD Oct 26

on B2V4

Training of visiting officers DCs Oct 27

Field Visits to be completed Visiting Officers Nov 3 DCs to supervise and ensure that

by each Panchayat is visited within
the period specified

pData of B2V4 to be Visiting Officers Nov 10 DCs to supervise and ensure that

uploaded by data of all Panchayats is upload-
ed by the visiting officer within
the period specified

P
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nm-g l INSTRUCTIONS

Meeting with deputy
commissioner and his/her
team

UG
Vlllcges

Gy oy

AC'I'ION POINTS

Take print outs of filled booklets of B2V1, B2V2 and B2V3 from
www.jkpanchayat.in

Also take print outs of the summarized excel sheets of the
previous phases from www.jkpanchayat.in

Collect ATRs on issues raised during previous 3 phases from the
office of Deputy Commissioner (Planning deptt)

Take prints of blank 2 booklets of B2V4 from www.jkpanchayat.in
Take plans for 2 previous years and ATRs from the planning deptt

Complete trainings on different components of B2V4 being
organized by respective Deputy Commissioners

CollectList of new works started/ ongoing/ completed during the
previous and current Financial year under the following heads:

- PRIgrants

- District Plan

«  UTplan
MGNREGA

Other schemes of other departments
«  Any other work

Plans/ beneficiary lists:
MGNREGA draft plan document for the year 2022-23.
+  List of Awaas+ beneficiaries alongwith IHHL Convergence
List of pension beneficiaries.
List of SHGs
- List of agriculture scheme beneficiaries

Lists of beneficiaries for:
+  Various certificates/ benefits to be distributed by the
visiting officer.
Any other activities identified by different departments

BACKTO VILLAGE PHASE-IV (15™ OCT TO 3%° NOV)
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BACKTO VILLAGE PHASE-|y (15m™

Reach the village 1. Ensure that all front line workers of different deptts are present.

2. Ensure exhibition by different depts. about individual beneficiary
schemes

3. Inspect JKB/PSB counters/outlets

4.  Participate/ensure organization of sports activity in playfield, talent
hunt/cultural event/youth activity

5. GandhiKatha (suggested details uploaded on jkpanchayat.in)

6. Visit atleast 2 amritsarovars and get its geo tagged photos

7. Inspect Khidmat {(CSC) Centres and create Generate awareness on
225 schemes particularly G2C schemes like BEAMS, Janbhagidari,
AapkiZaminAapkiNigrani, Digital J&K

8.  Visiting officer shall also plan and conduct panchayat level conver-
gence meeting of all departments

9.  Check effectiveness of Centrally sponsored schemes

10.  Visitand inspect all government establishments including PHE,
AWC, FPS, schools, etc

11.  Attempt saturation of deliverable so Jan Abhiyan and wherever
deficiencies found, lead a drive to achieve all deliverables

12, Assess effectiveness of sanitation campaign in the panchayat

13.  Ensure self employment activities for 15 youth per panchayat

14.  Identify 20 potential candidates per panchayat for HIMAYAT training
alongwith the trade on which they want training

15.  Wherever possible, distribute employment letters for people select-
ed under various government employments

16. Inthe evening, hold normal meeting with senior citizens, govt em-
ployees including retired employees, ex servicemen, youth club, and
any citizens of the village who are enrolled in college/university

17. Open discussion on Nasha Mukt Abhiyan

OCT TO 3%° NOV) |5
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Have a meeting with all 1. Discussion on the and assess the progress of different schemes relating

stakeholders- depttofficials - to the localized SDGs prioritized for that village as per the resolution

and panchayat members passed by that Gram Panchayat on 21" April 22, on National Panchayti
Raj Day.

2. Sensitize village residents about myScheme” portal (myscheme.in)
which includes information about all the schemes being run by Cen-
tral/ State/ UT govt across the country

3. Hold meeting of the Biodiversity Management Committees to deliber-
ate on issues pertaining to conservation of biodiversity and sustaina-
ble utilization of biological resources.

4. Prepare Village development plan, in consultancy with Gram panchayat,
discuss it in gram sabha and get it approved.

S.  Ensure saturation of soil health card and golden health card under Gold-
en Health Card under Ayushman Bharat,

6 Ensure saturation of Old Age Pension Scheme

i 7 Ensure Domicile Saturation.

! 8.  Ensure KCC Saturation

9.  Ensure saturation of land pass books

10.  Ensure registration of village vendors needed for any scheme, on GEM
portal

11.  Ensure panchayat contractors registration

12.  Encourage Panchayat members for importance of plantation drive in
Panchayat under Har Gaon Hariyali

13.  Ensure painting on digital J&K in panchayat ghars

14.  Ensure painting on panchayat activites and CSS in panchayat ghars

15. Thevisiting office shall check no of kindergarten and playfields
present in the panchayat for kids and students, if the infrastructure
present in these are good enough.

16.  Hold meeting with panchayat members to discuss about corruption
menace and steps required to make J&K corruption free

17. Obtain a candid assessment about performance of various deptts in-

; cluding fair feedback about discrepanciesin functioning

. 18. Checkthe status of Nasha Mukt Abhiyan and reporting of drug ad-
dicts to Deputy Commissioner.

19. Identify Tourist Destinations, Circuits, Theme Treks, Identify Homestays,
provide support for tourism activities through Village Cooperative

;. 20. Organize Talent Hunt at Panchayat Level

{ 21,  Conduct social audit of atleast 5 works under following schemes:

toa MGNREGA

i b.  PMAY

¢ ¢  IHHLtoilets and payments
7 d CSCs

. e AMRIT SAROVARS
z 22. Hold a mahilasabha and a balsabha and record proceedings in the for-
°  matgiven
! 23. Inaugurate village haat under JKSRLM
24. Check if youth clubs are formed in the panchayat and what activities
they are engaged in
. 25, Organizea village level cultural event to engage panchayat members
. 26. Sensitize GP about E-kitab kosh an initiative of J&K Govt for empowering
- youths through online digital literacy

BACKTO VILLAGE PHASE-IV (15™ OCTTO 3% NOV)



GENERAL INSTRUCTIONS

1. The visiting officer shall refrain himself/ herself giving or offering any commitment on behalf of the
government and shall adopt an unbiased attitude in reporting issues. As far as possible, his/her
observation should be based on a fair and analytical view emerging from his/her interaction in the

village.
2. Heis going to the village as planning officer, not for sanctioning any works or for making any com-
mitments.

3. While preparing village development plan, he has to ensure that, demands are prioritized and re-
flected under available schemes, wherever necessary the larger works are to be referred to adminis-
trative deptt under CSS/UT plans under intimation to DCs and rest of the works to DCs for reflecting
it under district/CSS plans :

4.  His work shall be hard core planning and audit and is not a PR exercise.

5. Every Deputy Commissioner has to ensure that atleast one RDD official (ideally Panchayat Secre-
tary) is present in every panchayat with relevant panchayat records, to ensure conduct of all activi-
ties as planned. Panchayat wise order needs to be issued in advance.

6.  Visiting officer should ideally carry his/her laptop to complete the reports at the panchayat level
itself and upload the final report, duly signed both by the sarpanch and by the visiting officer on
www.jkpanchayat.in portal, before they leave panchayat.

7. Focus of visit are youth, skills, self-employment, nasha mukt, bhrashtrachar mukt, Rozgar yukt J&K,
besides to carry forward the activities during Jan Abhiyan and saturate them.

8. In addition attention may be given to the following areas
a.  Make full use of Centrally Sponsored Schemes
b.  Saturation of individual beneficiary schemes
c. ~ Self-employment schemes
d.  Banklinked schemes- including departmental subsidy schemes
e. Empowerment and transparency through digital initiatives
f.  Effectiveness of grass roots machinery —
i.  Patwari, VLW present and available
ii.  Available funds utilized in public interest and as per Gram Sabha resolutions
iii.  Fairness in governance
iv. CSS/IndividuaI beneficiary schemes etc
v.  BrashtacharMukt J&K
vi.  Bhai Mukt J&K
vii. NashaMukt J&k

BACKTO VILLAGE PHASE-Iv (15™ OCT TO 3%° NOV) |7
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The PRI members (Sarpanchs, Panchs, BDC Chairperson) shall be at the forefront of all activities and

9.
given due importance and the approach should be to strengthen them and make them feel em-
powered. He/she shall ensure that the BDC chairperson and Sarpanch/Panch are present at the time
of inauguration and ceremonies.

10. Visiting officer shall not leave the district without uploading the report, duly signed on the www.

jkpanchayat.in portal. Every Deputy Commissioner has to ensure that.

BACKTQ VILLAGE PHASE-IV (15™ OCT TO 3*° NOV)
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A) Details of Reporting OKcer:
Name: Mphammea o ﬁsi:’i;_ Dy
Designation: Assistant Execubive Ewarnses
Department/ place of posting: Meel.. \ﬁ;?lroru on Division SL@A.a.llsnm / MISD-Sombal
Mobile No: A2 \pp o}
Email ID: ﬂeewﬁwm&g\Lﬁ:ﬁmil. (ow
Home District: Mhﬁwﬂm&
Dates of visit: 2lel ONebpbes angd 1ot Novembes D o3> .

B) Locational details of Panchayat: (to be pre-filled, information to be taken from the previous
phases booklets/summarized excel sheet uploaded on jkpanchayat.in/b2v4.php) (to be vali-
dated by the visiting officer and missing details to be filled)

Name of the Panchayat: !me,!{ _ Now?am
Local Government Directory(LGD) code of the Panchayat: ),bj:,';),),ql

Name of CD Block: Nowéa@\.m
Name of Tehsil Sowmiaa)
Name of District: \'%Maﬁlm oL

C) Panchayat Profile:
No. of revenue villages in the Panchayat: Dy
No. of hamlets in the Panchayat: 0% .
No. of households in the Panchayat: | A

Population {approx) of the Panchayat: 2139

BACKTO VILLAGE PHASE-IV (15™ OCTTO 3% NOV) 10



Part-Il:

(To be filled up by the Visiting Officer during his/her two day visit to the Panchayat. All Fields have to be
fill the Visiting Officer before the booklet is handed over to the DC
Suely uclom {

‘ o\ A3
W Sameel Hawid | Skock hestt— AFAFIONAED,
. Sexi Ll . g M. Rothly, Al Ganaie Nux an- AUIA3YR 8 93,
Fro DEE. fgﬁvsgﬁ@fﬁc'als Wh““ﬁ-&‘?fﬁﬁ&fﬁ‘\?& thﬁtmc& yatﬁ h 5

a e programme; L6034
echn g/wa meinpa)
N vl‘lg.' sexniees A S.Ilpgd'i MY, NASW, &fc Das n ¢,¢|j’| ” 5 5D,

Department Name Designation
Rap ~ Sumbal M. woligl Phwad] | Subexvisss (Civi)) BRI5062108
EvYest My dxchad dhwvad \qah\ne»( - ALAR0SFDIFXL |
'Dnm) e Suwminal M. Mohd . Ayook Ralkex | Line-wian = AFAFOHEDB 22
{a Fe - Sumbal M. Tovaid Phmad banaig & Coolie = F9063USABS .
— 55Uy _ MY, Sikander A Dag | Boctt. buvuman - AL 00 B |

_&M!@A«E/ My, Mohd . Naseemn, . |Vebrzaumey Pharmackt- 30061 CH6AF

p A e Mys. N ih.mﬁ] . Loyl wookes ! Goosa5183A
| RDD - Nowgam MY Al HukAl GRS— APOEYI2ETL .
L My Ri\{ng/ Bhwa o S ave \zeg‘ge&, — AlYacayipn4
Aaxien btuve My, Rodrf.;.\au Bachoraal | TAED — AN06561205.
Heéolly Ox. Mohizud-dn  [MD — LB &166AY |
Mechanicol lasigodipn  [Mx. B maha . Das [Helpes, . A2 636693
Et‘hph.wﬁ{fmhdhpm er.s.’\‘a‘:mum:;’ \ l-?c-oc-:j = G\t'-'ti\:}g_z).&:\‘-.
vCe<tiohy MY, MUwAH -MAastet - QL3 25101,
De?a“’s"g?’a‘ﬁssent employees vis!‘g:{im tﬁ't‘f]as-igb‘ﬁf\{ﬁe pCo cey\soe - A%a12-92994 .

Department Name Designation

spcial) \«teﬂ.t'wm,
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DAY 1- ACTIVITIES
AGENDA 1: PANCHAYAT ASSET REGISTER

Infrastructure:

T

15.

15.
16.
17.
18.
19.
20.
21.
22,
23,

Panchayat Ghar Infrastructure .
a. Govtmﬁding/private &uvt.bui-lol.wj‘
b. New/needingrepairs  Weedls Iw‘paim.
Furniture(m) Y./

Computer/printer (Y/N) Y

Internet (YIN( ‘/'5\

Telephone (Y/N) N -

Toilet (CSC/part of panchayat ghar) (Y/N)

Water (Y/N)

Electricity (Y/N)

Bank branch (Y/N]™ ™

SCYN) Y

Patwarkhana (Y/N) w

Village haat (Y/I\Tr- N

Playground (Y/N)/ N

School-

a. Kindergarten (WNJ Y
b. Primary (Y/N) Y

G Secondary (Y/Nf- N
d. College (Y/NY N

e. University (Y{ﬂf N

Anganwadi Centre (Y/N) Y

a. (govt/private) * - e

b.  Totalchildrenenrolled 152 (BYys=86, Gixle=66) -

Amrit Sarovars — details, location, condition Wb, '

Government offices- details, whether functional or not NT Office , 'fum'blo nal.

Ration shop (Y/N) Y
Places of tourism importance —names, little details on historical/cultural importance Nowe |

Village heritage sites/ treks- names, little details on historical/culturalimportance  ~owe_
VLW Office (Y/N) Y '

Primary Healthcare Centre (Y/Nf N
List of Incomplete Buildings- names, year of construction Nowe.,

List of Underutilized Buildings- names Wewe |

3ACKTO VILLAGE PHASE-IV (15™ OCT TO 3% NOV) 1



DAY 1-ACTIVITIES

AGENDAZ2:
DIFFERENT INSTITUTIONS/INFRASTRUCTURE PROJECTS TO BE VISITED

Khidmat Centres

Create /Generate awareness on 225 schemes

particularly G2C schems Aapki Zamin Aapki Nigrani, Lm‘z, s Ao\!;a

Village%s

N0 Khidwma] Cenfre owvoripls
b Mohou\‘/a‘mvhstﬁ‘v’t‘w' ;
Yy Zﬂ""i/\'\' ¢ ™NY 6 ’

JKB/PSB counters/outlets

RSN smbm@um, ¢te Xp Getic )
ND 3 B/ PEB B@nchv] Dwll: avodalde
soted

a) Status of counter
b) Number of visitors

Proposd Aos TRB-byamch )

The 5B by Gade ki) Gamsd

84 ey, g Monoqeg i A

Incomplete buildings/pro-
jects

Verify whether identification and redistribution
done

P'fdje»&‘j Under JIM Inkee
Scheme , tonif. 0 OHT 2fe

Bhe VL. PDE Wevvang - fwivale

(
: Paflf

PDs Visit, eva'luate, online status Swob oand 1 pwlwme . X

BHic Visit-' evaluate, status of staff, equipment and NNEwp::v 'W yes W Lﬂ“ah -
quality ‘T

Youth clubs Meet, interact, seek suggestions &D‘:E d:} m{ ,gu ﬂ%gﬁm}

SHG Meet, identify problems, seek suggestions Nees weave Lopwmy, |

PMAY Inspect, Inaugurate u&m‘t&f é:w Mo\jh?ﬁ

My school, my pride
progress; schools- water,

Visit, check for water, electricity, sanitation, meet
students and staff

MW &hed wn Ms - Cuw
Le oMimonTl ed quictaly,
woll 19 bLbe dime et mg o

toilets, staff
“n
Swachh SBM Evaluate New C5¢ Uh MW .
Panchayat play ground, . g0 7 : 5?%& Wit At M‘—G‘ o MW
Sports kits distribution Ensure, verify. Participate in at least one game in - ’H o\t Me :
Village games the playground !”r o Nrul Cwndi - \lh’?ﬁin, ;

Har Gaon Hariyali, Planta-
tion drive

Evaluate status, feedback

Village cultural event
Dangal/ Haat/Mela

Participate in; ensure that it is held

Exhibition of schemes

Ensure that every department participates and
that it continues for the entire duration of B2V

“The (.,9\\&:’ Aeha

bn‘ho’"b"—ui W entbdsd Mvp(

Jal Jeewan Mission verifica-
tion- WSS/JSD
Electricity supply

Verify

L T

Conshetion of duT efe
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Back:

Vj_l_lgg_g%a
DAY 1 - ACTIVITIES
AGENDA 3: SATURATE JAN BHIYAN
DELIVERABLES AND RECORD DEFICIENCIES IF ANY
(INSERT DELIVERABLES LIST HERE AS PER GAD FORMAT
\,;E;}v Suving
Swb. Delivexolde DWMM:J. UM’Vﬁ%‘V' Qew\arrq
| i Totol Vsves U
V.| Lomd pbookes Revemue 4q Tt i)
5. | So) Heallk (aeeds Aqicntve 8y
3 | Skt it ROO 0y
Y. | Rlenket \endg ol
3 %ﬂﬁ\&t \ens o)
G- CJ-MM‘LOMA kzﬂt \eDe o1
P
0)
3| Chessloond wilk Pl LeDig

v Ry .
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DAY 1- ACTIVITIES

AGENDA 4:
SELF EMPLOYMENT ACTIVITIES

Ensure Self-employment activities for youth, distribute employment letters for people selected under
various social schemes (15 IS THE TARGET PER PANCHAYAT) Liet KMMVAE_A m 5@{,}- WUM

Number of cases in different categories sanctioned :
Details of the bank sanctioning it ;
Total amount involved :

DAY 1 ACTIVITIES

AGENDA5

In the evening, hold informal meetings with senior citizens , govt employees, retd employees, youth club
and other citizens who are enrolled on college/university and have discussion on Gandhi Katha, Nasha
Mukt Abhiyan, corruption free governance, doubling farmers income and record the proceedings

DAY 2 .

a. No of Individual Compost Pits constructed Nl

b. No of Individual Soak Pits constructed 2D

V. No.ofBiodiversity management committee meetingsheld: N#he .

VI. IsthenameofSarpanchdisplayedoncitizeninformationboardsofallIRD&PRschemes:Yes/No
Vil AreSarpanchsbeinginvolvedinstart/inaugurationofactivities:\’e'{/No Yes

- VIIl.  Whethersubjectshavebeenassignedbythe Sarpanchtothe Panchs:Y&s/No ‘s

- IX.  Whethergrievancesredressalboxisinstalled:Yes/No 1es

i X NoofgrievancesreceivedpertainingtoPanchayatlevel: Nl

XIl.  NoofgrievancesdisposedofatPanchayatlevel: Nl

XIl. - Whetherthe Sarpanch/PanchayatSecretaryhavedigitalsignatures:Yés/No i

Xlll.  Whether all MGNREGA/ 14th FC payments are being made by Sarpanch through Digital Signature
Certificate (DSC): Y85/ No Yes .

BACKTO VILLAGE PHASE-IV (15™ OCT TO 3*° NOV)




HUMAN RESOURAVAILABLE AT THE PANCHAYAT LEVEL:

AR Y peol
X ,\'\_‘_ |‘,: -.‘{{"?-.;

Tines
Aty
A paulol e iy

.

SANCTIONED | ACTUAL
Rural development department:
* ol R
. ol | M. Bt Huow»
(4 D1 My, Mydagis, - ul - | slam.
SCHOOL EDUCATION: 03 Schvools(middle)
TEACHER \
HEAD MASTER ‘-:.: ;_'_ M. Mangos. Plumad Woqeiny %)
ANYOTHER  Phusica] Teaches \ \ M. NASA Huloth. .
JAL JEEVAN: AEE b1 t MY, Fagay- bhwad Yokvo,
KhE/3E 5 b [N Bage Gulgas Phmed.
PDD: i
LINEMAN o &1 MY, Mohawmad Pyoub Ralker_,
JE o &1 My, Wabeem WMy .
ANYOTHER \Wpeeknd A B IMv. Showkat Hutsoln
FOOD & CIVIL SUPPLIES
Stove-Reehes & 51 MY Rsurq;{nkmal.
Doy e A & M Shalaty, Bhwwad
[} ¥
AGRICULTURE & ANIMAL HUS- o1 (Aga) | o] O Mrve, Ralda, Bashanal .
i 5t (AM) | 01(A01) [DY L Momad Miv (MAS)
™A (A1) BICAH) [Mr.Molvd, Nexeem (VP)
py CAn) 1 04 (AK) IMY. I dat)
SOCIAL WELFARE
HEALTH: ' - i M, 'ﬂ’@'ﬂ-\a [
:::-!MA b - o) Nws E"L&&e g;;»
AYUSH DOCTOR o g DY. walel 7 Dy Mohivddetn .
ALLOPATHIC DOCTOR o1 o DY Shalowum
({5132 b2 @M) b3 s, Rdjat 5{20_4
ANY OTHER DEPARTMENT oaLHW) 03 e s
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DAY 2-ACTIVITIES

AGENDA NO.1
Discussion on the and assess the progress of different schemes relating to the localized SDGs prior-

itized for that village as per the resolution passed by that Gram Panchayat on 21st April 22, on National
panchayati Raj Day (Copy of the resolution to be taken from www. jkpanchayat.in portal under the link of

Gram Swaraj Month) -
Tico s,m,‘ T e ‘*’if’h -
SDGs AGREED FOR THAT VILLAGE, TO BE IMPLEMENTED BY MARCH2024: ’f‘“’ flogglt, == d"“&“ {
2. STATUS OF WORKS UNDER THE FOLLOWING SCHEMES: ”‘l i
;,) Cleew and atm\ﬂ ll°?l

1 Clean and green village
i.  Initiatives taken by the Panchayat for managing Solid and Liquid Waste LABBMWZ& gf,h;[u! A‘:’;"“""“ﬁ

i. Initiatives taken by the Panchayat for using green sources of fuel like solar, biogas ‘etz ldewtit
ND Wnitiative taleew

iii. Has mapping of land use, water bodies, forest, slopes, wet lands, degraded forest within the Gram
Panchayat been done? Yes/No. If No, reason, thereof e (snesined M "\MM l;wqold‘u{ IFE_ 34 u-ii

iv. Has the Climate Resilience Plan been developed for the GP? Yes /Nd/ N,

v. Steps taken by the Gram Sabha about the climate change mitigation factors like reducing energy
consumption, usage of fossil fuels, plastics, non-renewable building materials and also to promote
measures like planting of trees, conserving forests, usage of good agricultural practices like drip
irrigation, water conservation measures and conservation of wetlands. No wbajnw oo |,

vi. Whether schools have started segregating waste No .

vii. Whether schools have their own compost/soakage pits for solid/liquid waste management N

2 Healthyvillage

) Are meetings related to Village Health and Sanitation Committee being held regularly? \ft 5

i) Do all the eligible individuals been provided the Golden Card? AppYox. Ba/, fn%w/

iii)  Are all the Children being immunized as per the Schedule recommended by Govt. of India? 'rnf _

iv) Are all the eligible individuals been vaccinated against COVID-19?

v)  Does Gram Panchayat ensure that all pregnant women are getting necessary prenatal checkups? Np |
vi) Whether all the deliveries were Institutionalized or conducted by trained Midwives? Nb.

3 Water sufficient village

) Doall the IHHs in the Gram Panchayat have water pipeline connections? N0+

i)  Whether Gram Panchayat has taken steps for grey-water management. If Yes please specify No .
iii) Do all the IHHs in the Gram Panchayat have toilets? b

V) Are all the IHHs toilets functional or not? 42§

v? Do all the Schools/Anganwadi centers have a toilet facility or not? 3 heve Apilet, (Tau.'ﬂj)
Vi) Are all the toilets in the schools/Aaganwadi functional or not?  funess

vii) Whether Gram Pachachayat Bhawan has separate toilets for women or not? ‘-‘% ’

BACKTO VILLAGE PHASE-IV (15™ OCTTO 3" NOV)



4 Child Friendly village

) Do allthe children under the age of 0-6 years been enrolled in the Anganwadi centers for pre-
schooling? Yes/N

i) How many Bal Sabha's were organized in the Gram Panchayat-—L{.8.————

ii) Whether the issues raised by Bal Sabha are addressed during the Gram Sabha. Yés/NO

V) Whether Gram Panchayat is tracking the data related to dropout children and children with irregular
attendance? Yes/NO.

v) Do all the schools under the Gram Panchayat have separate toilets for girls and boys? Yes/No

5 Village with good governance

i)  IsCSClocated in the Gram Panchayat Bhawan or not?

ii) Isthe list of beneficiaries related to the Schemes/Programs displayed on the Gram panchayat wall or
not?

iii) Does the Gram Panchayat has its building or not?

iv) s the Gram Panchayat office functional or not? ‘f!J

v)  Are the activities approved under the Halqa Panchayat Development Plan displayed on the Gram
Panchayat wall or not? ‘3’“ :

vi) Is Social Audit of earlier Schemes/Programs carried out or not? ld't{ 4

6 Poverty free and enhanced livelihood village o _
i) Has Gram Panchayat developed any criteria for the identification of the poor? Yes/No if yes speci houwe owonpld)
i) Have all the eligible households registered in PDS or not? Y25 Londambl,s%’ 4 ""‘H?W
iii) Has Gram Panchayat provided space for Self-help Groups in PanchyatGhar for holding meetings or

not? ‘rfé
iv) Have all the eligible households been registered for Pension or not? No,
v) Has Gram Panchayat facilitated Youth for Skill Enhancement Courses and Placement? IT!J
vi) Has Job Cards been distributed to all the eligible individuals under MGNREGA? qu
vii) Has Gram Panchayat facilitated SHGs for Bank Account Linkages? Tbj d

7 Socially secured village

i) Whether Gram Panchayat is maintaining data related to Differently Abled People? ‘rJ :

i) Is Gram Panchayat Office Disabled Friendly or not?

iii) Are provisions for a separate Budget under the Resource Envelope for Women and Children made or
not? Ne¢t~ "vf N

iv) Do all the Schools in the Gram Panchayat have facilities for Differently Abled Children like toilets
barrier-free access, etc, ornot? Nt~ '

V) Areallthe eligible individuals are getting pensions, like old age pension, widow pension, etc?

Vi) Are all the eligible households getting benefits from IAY or not? NGO , TA ’

BACK TO VILLAGE PHASE-IV (15™ OCT TO 3% NOV) 17
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8 Engendered Developmentin Village

i) Howmany Mabhila Sabha's were organized in the Gram Panchayat——---—-{‘)—é ------

i) Whether SHGs federations have been provided space for meetings in the Panchayat Bhawan (Yes/
No)

i) Whether GPs have taken steps for increasing women'’s participation in Gram Sabha(Yes/No)

iv) Number of women beneficiaries headed households covered under PDS
system....... P

v)  Number of beneficiaries (out of total eligible population) receiving social protection benefits under

Pradhan Mantri Matritva Vandana Yojana....3...............

9  Self-sufficient infrastructure in the village

i.  Whether GP has a Community Hall with access to electricity, furniture, water supply,
toilet ez ' )

Whether the Disaster management plan is available at the GP Level (Yes/No)
Whether child-friendly park with required facilities is available in GP (Yes/

iv. Whether the GP has easy access to Godown for storage (Yes/NbT—

Whether street lights are provided in public places for ensuring safety (Yes/No)

V.

DAY 2 ACTIVITIES

AGENDA NO.2

Sensitize village residents about myScheme” portal (myscheme.in) which includes information about all

the schemes being run by Central/ State/ UT govt across the country

(Scheme Material available from https://jkpanchayat.in/b2v4.php) = lhe demongfyetion wof W‘—’P
e 1o -j)nf’ﬂdz/ s&h&t-&g&

DAY 2 ACTIVITIES 4t do oboost iy Scheme. prifl.

AGENDA NO.3

Hold meeting of the Biodiversity Management Committees to deliberate on issues pertaining to conserva é
tion of biodiversity and sustainable utilization of biological resources. He should check People Biodiversity
register (PBR) of that panchayat and review if Biodiversity Management Committee constituted for that
panchayat is holding minimum 4 meetings in a year and meeting once in every 3 montfRole of BMC

available at https://jkpanchayat.in/b2v4.php)
COMMITTEE MEMBERS
PRESENT
BIODIVERSITY REGISTER PHOTOS
PAST 4 MEETING DETAILS- DATES, MINUTES PHOTOS

8 ) BACKTO VILLAGE PHASE-IV (15™ OCT TO 3" NOV)
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DAY 2 ACTIVITIES

AGENDA 4

322233 m:gasg:ye?:;nia& :T: ncfo nd.L:lct Panchayat level convergence meeting of all departments and
E bha and get rapproved, orvillage, in consultancy with Gram panchayat, discuss it in gram
(GPDP format available on https://jkpanchayat.in/b2va.php)

In addition GPDP plan shall also include :
Touri'st places which need to be developed Nt
Specific product which needs to be developed C,alyf)bb _QLWJTS .
Tourism- home stays AL ’
20 candidates for training under Himayat scheme alongwith trade i i }
training is to be given St %dﬁ“’r ‘

DAY 2 ACTIVITIES

AGENDA 5
Ensure saturation of following schemes and give status:

Golden Health Card under 2 000 100 akold, ef ‘P“"‘u"’j '

Ayushman Bharat

Janani suraksha yojana

OLD AGE pension '1{-61 |F5

Widow pension 5’ )_,Cr

Disability pension 5‘5 5o

Domicile certificate \8do0 1200 Undet "rro 4
Kisan credit card X LY F Nt

PM kisan sammannidhi 50?' o :" NLL

BACK TO VILLAGE PHASE-IV (15™ OCT TO 3" NOV) |19



Vo=~ aciy
paadin, Villageez

A pAshotsay
Camemraren  arrecs

—
Land pass book ?)S'O 2—05' UWJ% “th .
Registration of village ven- ) 24 ‘
dors on GEM portal )t o ~

Registration of village con-
tractors on jktenders portal

b2 b2 “

Registration of village con- =
WAL
tractors on PWD portal

Px ojec’js undes

Incomplete buildings/pro-
TIM W \aroriij —

jects

DAY 2 ACTIVITIES

AGENDA 6
NASHA MUKT ABHIYAN

1. Whether gram sabha resolution passed lré .

e Dvu? %Mt/ﬁd&frb‘b'ﬂ*

2 Details of activities conducted AWakenesf Pregramme )
and U Mvn;')ju{ﬁ,e(.«ffeds o e Sociefy

3. Whether all activities and GS resolution uploaded on jkpanchayats.in portal
4, How many drug addicts in the village \éf”j:g\‘pm heitand Ao s edise owe To ff{ﬂé/":f

5. Whether reported to the Deputy Commisbsri'o ner Neohe

6. How many registered for rehabilitation under government programme ~N#he .

) ;
0 . BACKTO VILLAGE PHASE-IV (15™ OCT TO 3F° NOV)




S hemme
= MR ) ()e,vdo“w\u\‘ %\ fuutic oske ada TN | S
% MGEN REGA: % . 223 DA A @B | il :
w;.t;[‘:\ mq\}::\m qs Dt- el Voqvey 5
®) b:ﬁ’fm"i’ *"*"”;\Tr&z L e yes
C.D"\ ™ ' FAR ¥4
DAY 2 ACTIVITIES bt wajia nagow. %5 i b

Yond of woka . yjowse), B
AGENDA 7 &
SOCIAL AUDIT

Conduct social audit of atleast 5 works each under foll owing schemes:

IHHL
UNDER SBM-G

CSC UNDER Coned. o & Undes
SBMG Cse sl i vy =

.

AMRIT
SAROVARS Ny = ‘” ®

DAY 2 ACTIVITIES

AGENDA 8

MAHILA SABHA
Total women in the village above the age of 18~ Y29

Total attended 25 .
Proceedings: “The- | ocual,m?/] Mt Ageroedso) b 0N b P“WMM‘VFP%JAJ hIK —

(Pl insert pointers to be discussed there — refer palli proceedings) =W boot It

DAY 2 ACTIVITIES

AGENDA 9

BAL SABHA
Hold a balsabha and record proceedings
Total children in the village above the age of .55\:’15, 229
Total attended 50
Proceedings: \yz .‘wgca Al &&Lﬂog\z_q O D> v, md e aluf
W Q'HM‘
WiItK Thwj boﬂz

(Plinsert pointers to be discussed there — refer paﬂf proceedmgs)
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DAY 2 ACTIVITIES

AGENDA 10

INAUGURATIONS

VILLAGE HAAT under JKSRLM (SUN- cite idetified Foo | ‘(‘4
DAY MARKET) Vi Ll&afc YaaT _

PMAY Sc/&m u not
PMAY houses if any ready for inaugra- A
tion (;\Mo’ #etid ;r ity MAJ‘#J %{L

lfz,{'a!u! % 5ome.

yvz vr ' =
Sw_achh gram projects- segregation N:‘-'!- =
sheds etc
Amrit sarovars NL{' -
Sports kits
122V Wmme
Village cultural events M&’ JP uh;w,ﬁ (,t
ocmuamll’
Wa:rzg, s
; ™M :
JIM assets/projects U j_—f M M\- rﬁm -Fd
Yogxes, efe

Any other to be identified at district
level

2 _ BACKTO VILLAGE PHASE-IV (15™ OCT TO 3" NOV)
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FOLLOW UP OF (B2V1,B2V2 &B2V3):
(Pre filled excel sheet to be taken from district level/ and also to be downloaded
from www.jkpanchayat.in)

I Urgent Public Requirements/ Demands- B2V1

Cunel - W bt Jecla
1 ':‘EUE \ ; ‘khth'v”- meletl No acrh'o»'l’hé%vl«k :
2 c—;ﬁ" "'"'1""' _a:’r"“ ~k ”_":H"EY_:"':‘:“‘ ronl tw Yoqress und ek v,

hmuw?byﬂmu ond Np Achionladeen \rb\‘.

3 Cowthxuetiow oy
| 4 Develpprwenl 81 P waha\ 5?:;::?;:; Shone j:r

s Eetallichwminl Bl HENR Sula- C&lve N0 Action taleen yet.

s Cnshoctgw 8 O wery sl Wigh Schie] | Wy ackontoben et

-

Proposat Snbwmitted
A 2 A¥ s

\aexal

Eckoslichwaint of [An odi Conlyeg in
7 E<toblichwen +I rhw

Il Urgent Public Requirements/. Demands- B2V2

(,:!uy\wc.’cim &) 2% % scheme 15 | §n \wo?w% Undies {m

! witigely aedlz
W0 ackion taben 'td“

ND Acten toleen yet],

Np Actton Yaleew yet)

Np 2eteh taben e

r WO ocHen aken Yei.

N acHow tokeon Taf}

3 Nph- owoileld ,,;{r Health avh - [y ackion Laleer, Tct_

. Major Problems — B2V vV~ B s v
—_ g - h
' & ‘#_ qd I'\kh"'? Vw\p% ﬁﬂj"\‘ww&__

Cenlxe
puh:afw‘-iw Strne Jox,

3 Now- MM‘W ‘\7‘\@7 Totma\. ﬁmj Bov3 prorom
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Aznadiy,

; 2 CICKD
Yool SO Villagee

4 Now- M rbt}/ﬂ Pﬁmﬂ]/ onol | No ety htodcen |
3. i f’"*LP ft"fg:t‘;f’:} Communcy hall Ny action taken . |
IV. Major Problems- Bz\rz ‘
1 N Sepeyste S B Brger el g ackion Loken
2 §wer Lk Zpfdy et wacadamie No ackiph teken
3 W c?'cmhﬂﬁ QJL/\'MM. ~No actow Taken
4
5
¥V, MajorProblems- B2v3
1 stmerty of ey Wt [ v o
2 E;o-d (‘_,wMo qMMWW’M b
3 bowy p au {-a«udm T/LT i AWWM%
¢ forain (s ""‘?’ i aovnd My pon Ao
N yom Gl Qrgfchad or SRFLU o Stk Gen |
V. Major Complaints- B2V1

wmﬁeq

! Smg_ﬂ:;y D‘:[' 0"‘:’1'\'\1(’1\3/ N‘A‘ZQ, __lamd UHTmflcf::%lLfFﬂ#ﬂ
2 ¢ondidion ol Lupds w bad No okt i tedees

3

Vil Major Complaints- B2V2
T Hordiewoof lcw-?e should be -Fmvfdi{ No aekipnToken
2 pooday, Seucity Usut Sholl beesohved | 1ooVzs ‘“*’*”'Eg""%’“"“.‘*'

3

VIIL. Major Complaints- B2V3

lgasikbon Prm ¢ e oY
L br(mrj 1«1’3‘{ dﬁbﬂ Simwlaflﬁw “, No oken
2 wp d,:_sﬁﬁ’nq LY l-mra'-wn fﬂwau No AMW&&,

3 ND drmq%m w IR o Ln No odbon token.

?‘.‘ BACKTO VILLAGE PHASE-IV (15™ OCTTO 3% NOV)



OVERALL PERCEPTION OF FUCNTIONING OF
GOVERNMENT DEPARTMENTS

1. BEST DEPARTMENT:
2. LEAST RESPONSIVE DEPARTMENT:

GENERAL ASSESSMENT OF THE VISTING OFFICER
3
I ~ Any major complaint brought to the notice of the Wsitinmg;ﬁlﬁw AL &%% mi%g’

1l Major/ urgent public demands that was/ were reflected earlier but have not be.:’?n addressed so far; mo’
% .

Overall assessment of the visit and suggestions: A-M:Mllf Ut'ft-r‘”"""’ ‘L’Oﬂkrff !

i (The visiting officer to ensure that the overall assessment is recorded in details along with concrete sugges-
tions)

Overall Rating of govt functioning as given by the Panchayat (Scale of 0 to 10) ‘5.0

\" Certificate from Sarpanch that the visiting officer has stayed in the panchayat for 2 days

4 wv AU Mokammad Malla, Saupanch vl bundi- Nowgam
0;0 hoveby Cevbify” Thal Je W5i’t‘h7/ Difices hamela, My. Mphammad
Deit Bl deds mlwtry Coha\veftal be BayY 'P’rncj,ﬁ’amme,
ond  Conseq stoged Ao o l:é st D&b% orod]

j ot Cr:l(;ov&mb% 9,(2,», v DUk P
S,Mm%“ﬁmﬁ@"a Signature ofjthe sitifgﬁcer

Haiaa G NS o wend Maljp Nameml\ﬂmm'!ﬁjff He

Name

|25
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Mahila Sabha Proceedings

The Mahila Sabha was held at Panchayat Ghar on 2™ day of B2V4 programme i.e. on 1¥ November-
2022. There is less participation and little enthusiasm among the women because their demands were
hardly fulfilled during previous B2V programmes. The proceedings were recorded in the Mahila

Sabha and are as hereunder:

1). There is scarcity of drinking water and the women folk have to travel a long distance to fetch the
drinking water and therefore the issue of drinking water supply must be resolved as soon as possible

by the concerned PHE Department.

2). There are 03 Nos. of Anganwadi centres which are unable to cater to the whole area under
Panchayat Halrja. There are 7 wards in the Panchayat, therefore more AWC need to be established in

order to provide the facilities to all eligible beneficiaries.

3). The PHC is about 2.5 Km away from the Gundi- Nowgam (Malpora) and usually remains over
crowded. The women have earlier demanded that a health sub- centre be established for the

Panchayat Halqa.

4). The old, damaged Pathwari shed in the Middlle School Gundi Nowgam poses danger to the lives
of children which scare the mothers to reluctantly send their wards to school. The issue was
constantly raised in previous B2V programmes and brought to the notice of all concerned authorities
but till date nothing concrete was done. The damaged shed/structure must be dismantled as early as

possible to avoid any untoward incident.

5). There is rise in female-teasing, alcoholism and drug menace which must be tackled by the
conccm_éd police station and administration should take steps to cradicate this menace. The police
station in particular should constitute a team for random checks in the area and punish the culprits
sternly. The concerned SHO should also provide his phone number to the public to receive the

information once the culprits are identified by any individual but SHO should not disclose the name

.~ of the person who makes a complaint due to possible fear of reprisal by the culprits/gangs.

6). There are no Government sweepers in the Panchayat Halqa for the disposal of solid waste which
usually pollutes the area where solid waste is disposed. Therefore there is need of sweepers in the

area who will be enrolled in Muncipilaty/ concerned department.
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7). There is no Community Hall in the Panchayat Halqa and thus there is a need to construct one in

the area which will be used for marriage functions, social support and to gather people for group
activities and other purposes.

8). The source of drinking water i.e. River Jehlum and Ferozpur Channel is polluted and rife with
animal carcasses which has now resulted in many water borne diseases among children and old
persons besides young ones. The administration should direct the municipality or concerned
department to take out the rotten carcasses and bury/burn these as is feasible to prevent the spread of

water borne diseases. Pertinently the persons involved in disposing the dead animals in any water
body should be punished under LAW.

9). The drinking water supply is erratic and interrupted which severely effects the day to day activity
of the villagers. In order to mitigate this problem, the administration must direct the concerned
department to dig some Ground water bore wells and Over Head Tank (OHT) should also be

constructed to mitigate the suffering of the people and to avoid the long distance travels by the
women folk to fetch water.,
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Bal Sabha Proceedings

The Bal Sabha was held on 2" day of B2V4 programme i.e. 1** November-2022 at Panchayat Ghar.
The students from different schools in the Panchyat Halga participated.. The students were feeling
dejected and pessimistic about the B2V programmes as most of their demands raised during the
previous B2V programmes were still pending. The students mocked that the Government/ Revenue
department could not even dismantle the dilapidated Pathwari shed lying in the school for 50 many

years which was found to be true. The recorded proceedings in the Bal Sabha are as under:

1) There is an old, dilapidated, flood damaged Pathwari shed/structure in the yard of Middle School
Guncii-Nowgam. The structure is damaged to such an extent that it may collapse at any time and GOD
FORBID, may result in the grave tragedy or even loss of life as small children roam in and around the
shed. The authorities are well aware of the fact but have not taken any concrete action on the ground so
far. The shed must be dismantled as soon as possible to avoid any untoward incident due to its

collapse.

2). The schools in the Panchayat Halga have less space/rooms due to which these cannot cater to the
increasing rate of admission. The school buildings therefore must have another storey to accommodate
the students. The Middle School Junction Mohalla Gundi-Nowgam has no fencing which results in
frequent damages and theft attempts. This school should be safeguarded by constructing the concrete

compound wall around the school premises.

3). The sports paraphernalia in the schools is less than what is actually required and this leads to less
participation of students in sports activity at schools. So in order to resolve this problem, the schools

must be provided with the necessary sports kits for maximum participation by students of every class.

4). The Middle Schools in the Panchayat Halqa must be provided with modern day tools/equipments
and gadgets for labs to properly demonstrate the experiments and updated liberties which serve as a

storehouse of information and reading platform.

5). The students have repeatedly demanded the development of Park and stadium/play ground for
sports activities. There is a vast land available (which is more than 600 kanals as per Sarpanch and
local residents) in the Panchayat Halqa but till date only DPR has been framed by R&B department for

the stadium without any ground work.

6). The Police must take strict action against drug peddlers/addicts, drunkards and female-teasers who
now pose a threat to the society. T he Police must pay surprise visits frequently and take action against

the culprits.
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7). There are no computer teachers in the schools in Gundi-Nowgam which leads to inadequacy in

computer skills among the students. This is also the long pending demand of students so it must be
addresses by the district administration to solve this grievance.

8). There are no female teachers/staff available in the schools in Gundi -Nowgam and female students

in particular want that a female teacher/s be deputed to these schools to overcome their shyness in
seeking answers to queries related to certain subjects.

9). The students want that more toilets/wash rooms be constructed in the schools to cater to the needs

of the students and that the damaged walls/ plumbing damages / broken items in the already existing
toilets be repaired.

10). The students demand that the schools be upgraded to High school level particularly Govt. Middle
School Gundi-Nowgam keeping in view the increase in admissions and shortage of staff in far away

High school. This will increase the efficiency of the staff and simultaneously improve the performance

of the students by continuing their education in the same school.
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Major complaints brought to the notice of the Visiting Officer

1). The front line workers of the social welfare department are delinquent as per the Panchayat
members which was also found true while I repeatedly rang them but there was no response for two
days from their end. The front line workers of the social welfare department didn’t bother to turn up
at the Panchayat Halqa for the whole B2V4 programme. The record pertaining to the department was
acquired through frontline workers of ICDS. There is also severe allegation from the Panchayat
members and other locals of the Panchayat Halqa against the department personnel for taking bribe
before handing over the special schemes/assistance to beneficiaries like marriage assistance scheme,
old age pension, etc. Therefore the matter is grave and needs to be investigated further in order to
punish the violators/culprits under LAW.

2). The Rural Development Department has not resolved the complaints related to PMAY which has
led to non disbursement of money/benefits under the scheme to eligible beneficiaries until now. The
GP has repeatedly requested the RDD and even submitted the resolution to that effect but
unfortunately nothing concrete has been done so far. Therefore the matter must be resolved as soon

as possible to allow the eligible beneficiaries to avail the benefits under the scheme.

3). There is an old, completely damaged, flood damaged Pathwari shed/structure structure in the yard
of Middle School Gundi-Nowgam. The structure is damaged to such an extent that it may collapse at
any time and GOD FORBID, may result in the grave tragedy or even loss of life as small children
roam in and around the shed. The concerned authorities are well aware of the fact but have not taken
any concrete action on the ground so far. The shed must be dismantled as soon as possible to avoid

any untoward incident due to its collapse.

4).The Wasikhan Lift Irrigation Scheme had been conceived proBany under TAC-8 i.e. in the year
2008 scheme but till date the Civil Irrigation Department Sumbal is not able to construct the concrete
structure for the scheme despite the availability of funds. The non execution of the scheme has led to
severe damage to livelihood of majority of poor farmers who are solely dependent on agriculture

crops/produce.

5). The irrigation canals/pump stations for their agriculture lands have not been de-silted and repaired
by Civil Irrigation Division Sumbal which hinders/interrupts the movement of water to each field in
time. The Civil Irrigation Division Sumbal be directed to repair the damages to the irrigation pump
stations and more importantly de-silt the canals properly to allow uninterrupted supply of water to

agriculture fields.

6). The contractors who have executed the PRI works i.e. up-gradation of inner road links have only
been given CC-1st part of payment but not the CC final payment which led to the lapse of funds

previous year. The issue must be resolved to utilize the funds allotted for the works.
A
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Major/urgent public demands that were reflected earlier but have not been addressed so far

1). The residents of the Gundi-Nowgam area demand that their village should be declared as Backward.

2). The area urgently requires drinking water facility to every household and the water supply scheme is
approved under JIM. The residents demand that the work on the schemes shall start quickly without any
bottle necks so that it gets completed without any delay.

3). The villagers on the whole i.e. of Gundi-Nowgam and adjoining areas demand that the Wasikhan Lift
Irrigation Scheme be constructed as early as possible to save their livelihood which is mostly dependent

on agriculture and be a source for the up-liftment of the area also.

4). There is a major demand for construction of Community Hall in the area to cater to different
occasions like marriage functions, social gatherings etc.

5). The residents particularly ybung demand that the work on the Stadium/play field should start as the
DPR for the same has been submitted by R&B department but no progress has been made by the
concerned department till date.

6). The villagers demand that a health sub-centre be established in the Panchayat Halga as the PHC which
is about 2.5 km away usually remains over crowded.

7). The students of the area demand that a Primary and High school be provided in the area. The
alternative to that is the up-gradation of Middle School Gundi-Nowgam in particular or Middle School
Malpora to High School keeping in view the increase in admissions and shortage of staff in far away High
schools. This will increase the efficiency of the staff and simultaneously improve the performance of the

students by continuing their education in the same school.

8). There are 07 wards in the Panchayat Halqa and only 03 Anganwadi centres which cannot cater to the

whole area. So the residents demand that more AWCs be established so that the people can avail benefits.

9). The residents demand that OHT be constructed in the Panchayat Halqa to mitigate the interrupted
supply of drinking water to households.

10). The residents demand that few more HT Transformers be installed in the area to meet the increasing

demand of electricity and overcome the low voltage problem to far away households.

11). The Panchayat demands that a J&K Bank branch with ATM be provided in the area so that people
can avail the bank facilities easily.
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Overall Assessment of the Visiting Officer

The residents of the Gundi-Nowgam Panchayat are more pessimistic, hopeless and disappointed about
functioning of the Panchayat in general and the B2V programmes in particular due to the reason that
most of their demands/requirements have not been fulfilled. The residents allege that none of their
problems have been redressed so far. The people allege that the Panchayat has not done anything more
appreciable than what used to be done by the departments before the inception of Panchayat body. The
people allege that the members of all Panchayats in general have in one way or the other taken undue
benefits. The residents claim that nothing has changed since B2V 1 programme because they have been
reporting the same set of demands/problems in each programme which are still unresolved. This has
led to negative impression and perception towards the functioning of the Government as whole. It took
the undersigned a lot of time to pacify the disgruntled villagers during my visit so as to commence the
programme. The main important issues which need to be addressed so as to win the people’s hearts

again are hereunder:

1). The completely damaged Pathwari shed inside the campus of Middle School Gundi-Nowgam must
be dismantled before the collapse of the shed on its own which may lead to major tragedy or even loss
of life, GOD FORBID.

2). The scarcity of drinking water in the village results in two-three trips of long distance travels by
female fork to fetch potable water. This problem must be resolved as early as possible by directing the
PHE department to carry out the necessary works in resolving the potable water scarcity on war

footing basis under JJM scheme.

3).The Wasikhan Lift Irrigation Scheme was conceived probably under TAC-8 i.c.. in the year 2008 but
till date the Civil Irrigation Department is not able to construct the concrete structure for the scheme
despite the availability of funds. The Mechanical Irrigation Division has then timely procured all the
machinery/equipments required for the operation of the scheme but due to non availability of structure
by Civil Irrigation Division, the machinery is lying unutilized. The non execution of the scheme has
led to severe damage to livelihood of majority of poor farmers who are solely dependent on agriculture

crops/produce. The Civil Irrigation Division be directed to complete the construction of the structure.

| 4). The schools in the Panchayat Halqa should to have at least second storey to accommodate the new
students and optimum space for already existing students. The Middle School Junction Mohalla
Gundi-Nowgam should be safeguarded by constructing the concrete compound wall/fencing around

the school premises.
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5). In order to make each student in the schools to participate in the sports activities, adequate number
of sports kits should be available in the schools. The library and labs in the schools should be

upgraded. The labs should be equipped with the modern day tools/equipments and gadgets to properly
demonstrate the experiments.

6). The village has no playground for sports activity but there is a vast land available about 600 kanals

as per the Panchayat which must be developed for stadium, village HAAT, Circus/Fun Fair ground and
for recreational activity, etc.

7). The cases of female teasing, alcoholism and drug addicts are on the rise which must be tackled by
the administration and more particularly by concerned Police Station with stringent punishment to

culprits. The police should organise programmes/camps and help locals who otherwise have a fear of
reprisal by reporting the culprits to police.

8). The Middle Schools in the village should have female teachers for mental, emotional and
educational needs of female students and to make a gender balance and there should be computer

teachers in schools to teach the computer skills to students.

9). At least one Middle School in the village must be upgraded to High school level in first phase
keeping in view the increase in admissions and shortage of staff in far away High school. This will

increase the efficiency of the staff and simultaneously improve the performance of the students by
continuing their education in the same school.

10). The 03 Anganwadi centres presently in the Panchayat Halqa need to be upgraded with heating
facility during the winters to work more effectively. In order to provide the facilities to all eligible
beneficiaries of the 07 wards in the Panchayat Halqa, more AWC need to be established. The

Anganwadi workers should be provided the monthly honorarium regularly so that the work culture can
be improved in AWCs.

11). The Community Hall should be constructed for the villagers to meet their different purposes like
marriage functions, social gatherings etc.

12). The administration should devise a plan to clean and dispose the solid waste by employing the

sweepers. The solid waste segregation is required to prepare the compost etc.

13). There is a demand from the residents that a Health sub-centre should be established in the

Panchayat Halqa to provide the primary health care services like medical treatment, immunization,
awareness programmes about health and nutrition, etc.
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14) To counter the low voltage problem to far end users and frequent damage to HT Transformer/s

particularly during winter season, more HT Transformers are needed to distribute the electric load
properly among the households.

15). The Panchayat demands that a J&K Bank branch with ATM be provided in the area so that the
residents can avail the bank facilities with ease.

16). The irrigation canals/pump stations which supply water to their agriculture lands have not been
de-silted and repaired by Civil Irrigation Division Sumbal and it results in damage to pumps and
interruption in water supply to each field in time. The Civil Irrigation Division Sumbal be directed to
repair the damages to the irrigation pump stations and de-silt the canals properly to allow uninterrupted
supply of water to agriculture fields.

17). The source of drinking water i.e. River Jehlum and Ferozpur Channel is polluted and rife with
animal carcasses which has now resulted in many water borne diseases among children and old
persons besides young ones. The administration should direct the municipality or concerned
department to take out the rotten carcasses and bury/burn these as is feasible to prevent the spread of

water borne diseases. Pertinently the persons involved in disposing the dead animals in any water body
~ should be punished under LAW.
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