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after t'rEgT{;?Jlsﬂm]l aE jr?;r?:::lsngf B2V3 the UT government led my Hon'ble LG Shri Mangj Sinha Ji sir
has vig - Enm ook Gctnhugh phase of this B-day long programme of Back to Village (B2V4)
commencing r, 2022. The programme mainly focuses on four broad objectives-

1. Energ Eging all 4:291 panchayats of the UT
2 Collecting quality feedback on delivery of various government schemes

3 Capturing economic potential of the panchayats to synchronize them with d lizati
4 Undertaking unbiased assessment of needs of vt}tagis Miitas il

Worthy Chief secretary of Jammu and Kashmir, Shri Arun Kumar Mehta Sir has stressed that public
feedpask aboutthe wqumg of government offices in local areas is a significant component of policy
making regarding which this programme will play a key role. Other than this, spreading and
evaluating awareness among masses about all online portals and prompt services offered by the
government and promoting digital literacy and inclusion among the villagers to take benefit of
government services and deliverables efficiently would be significant part of this Jan Abhiyan.

The programme methodology covers major visits by various bureaucrats to languishing projects
and leading institutions in the panchayat in order to assess the ground situation and submit a
comprehensive report regarding the success of various schemes including a holistic view while
celebrating involvement of all stakeholders in the policy making. In Kupwara district, 33

prominent officers will be visiting different panchayats, Worthy Deputy Commissioner has
expressed his desire to specify exact locations of the programme in such a way that a diversified
perspective can be collected. As this is a joint effort and an important outreach initiative to tailor the
sohemes according to ground realities and improve overall efﬁ::ianc?r of service delivery and hence
ensure good governance, it is outrightly inevitable that all supporting staff has to ensure that all
necessary interactions are facilitated in a way which ensures anather massive response along with
achievement of all objectives envisaged by visiting officers.

DR. Doifode Sgar Dattatray (IAS)

Deputy Commissioner Kupwara
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KEY FEATURES
Deputy Commissioners to lead the initiative
. Rural development Department to be the n
odal d
. Planning Development & Monitoring departmentl:r::irtment

departments IT to be the support
ACTIONS AND TIMELINES
Jan abhiyan All departments Oct 15-26" Going on
Deputation of Sectt staff/ GAD Oct 14 Done
HoDs -
Deployment of Staff to DCs Oct 25 DCs will deploy senior level staff
Panchayats and serving of from the districts. Strict action to
orders on deployed officers be taken against abstentions. No
exemptions to be given
Training of district trainors RDD Oct 26
onB2vV4
Field Visits to be completed Visiting Officers Nov 3 DCs to supervise and ensure that
by each Panchayat is visited within
the period specified
Data of B2V4 to be Visiting Officers Nov 10 DCs to supervise and ensure that
e data of all Panchayats is upload-
G ed by the visiting officer within
. the period specified
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Have a meeting with all
stakeholders- deptt officials
and panchayat members

Discussion on the and assess the progress of different '
to the localized SDGs prioritized for that village as per wf‘m 'ﬂ&ung .

passed by that Gram Panchayat on 21 April 22, on National p,

Raj Day.
Sensitize village residents about myScheme” portal (W"""Me_;n,

3 which includes information about all the schemes being ryp by Cen,
tral/ State/ UT govt across the country
5 Hold meeting of the Blodiversity Management Committees 1,
ate on Issues pertaining to conservation of biodiversity ang ’Um::'
ble utilization of biological resources. |
4, Prepare Village development plan, in consultancy with Gram pa
discuss it in gram sabha and get it approved, :h'm
s5. Ensure saturation of soil health card and golden health carg under Goig
en Health Card under Ayushman Bharat,
6. Ensure saturation of Old Age Pension Scheme
7. Ensure Domicile Saturation.
8. Ensure KCC Saturation
9. Ensure saturation of land pass books
10.  Ensure registration of village vendors needed for any scheme, on ey
portal
11.  Ensure panchayat contractors registration
12.  Encourage Panchayat members for importance of pPlantation drive in
Panchayat under Har Gaon Hariyali
13.  Ensure painting on digital J&K in panchayat ghars
14.  Ensure painting on panchayat activites and CsSin panchayat
15.  The visiting office shall check no of kindergarten and <oy
present in the panchayat for kids and students, if the infrastructyr=
present in these are good enough.
16.  Hold meeting with panchayat members to discuss about corruption
menace and steps required to make J&K corruption free
17.  Obtain a candid assessment about performance of various deptts in-
c__l:dlng fair feedback about discrepancies in i
18.  Check the status of Nasha Mukt Abhiyan and reporting of 4
= :::cts t{fg Deputy Commissioner. fis S
. entify Tourist Destinations, Circuits, Theme Treks, i
~ provide support for tourism activities through anagk:enm cw"hm,s
g?. gorg'ainiz_e Talent Hunt at Panchayat Level
. onduct social audit of atleast 5 works un
= MGNREGA _ der following schemes:
b. PMAY
€ IHHL toilets and payments
22. ld a mahilasabha and a bal ' .
ikt aos _ balsabha and record proceedings in the for
23.  Inaugurate village haat under JKSRLM

Check 'f)'ﬂ"ﬁ'l clubs are formed in the Panchayat and what activities
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GENERAL INSTRUCTIONS

A
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The visiting officer shall refrain himself/ herself giving or offering any commitment on behalf of the
government and shall adopt an unbiased attitude in reporting Issues. As far as possible, his/her
observation should be based on a fair and analytical view emerging from his/her im in the

village.

Heis to the villa
o goit:g village as planning officer, not for sanctioning any works or for making any com-

While preparing village development plan, he has to ensure tha prior
’ t, demands are itized and re-
m under an\:nilable scher;‘\es. wherever necessary the larger works are to be referred to adminis-
under CSS/UT plans under intimation to DCs and rest
. urw'e''t:ltep‘tt‘:’'smcl‘:"c:;S prale rest of the works to DCs for reflecting

His work shall be hard core planning and audit and is not a PR exercise.

Em){ Deputy Commissioner has to ensure that atleast one RDD official (ideally Panchayat Secre-
tary) is present in every panchayat with relevant panchayat records, to ensure conduct of zll activi-
ties as planned. Panchayat wise order needs to be issued in advance.

Visiting officer should ideally carry his/her laptop to complete the reports at the panchayat level
itself and upload the final report, duly signed both by the sarpanch and by the visiting officer on
www jkpanchayat.in portal, before they leave panchayat.

Focus of visit are youth, skills, self-employment, nasha mukt, bhrashtrachar mukt, Rozgar yukt J&K,
besides to carry forward the activities during Jan Abhiyan and saturate them.

In addition attention may be given to the following areas
Make full use of Centrally Sponsored Schemes

Saturation of individual beneficiary schemes

Self-employment schemes

Bank linked schemes- including departmental subsidy schemes
Empowerment and transparency through digital initiatives
Effectiveness of grass roots machinery -

i.  Patwari, VLW present and available

ii.  Available funds utilized in public interest and as per Gram Sabha resolutions
iii.  Fairness in governance

iv.  C55/Individual beneficiary schemes etc

V.  BrashtacharMukt J&K

vi.  Bhai Mukt J&K
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AY 1- ACTIVITIES
1: PANCHAYAT ASSET REGISTER

a. Govt bdilding/private
b. New/ Irs

-

b. Primary

c. mmr {'I‘?ﬁ}
d.

"

®=

Panchayat Ghar Infrastructure

Furniture (Y/N)
Computer/printer (Y/N)

Internet BY/N) ‘143

Teiephone (¥

Toilet (CSC/part of panchayat ghar) (Y/Ny~
Water (

Electricity (Y7N)

ﬂiﬂi;:;;ﬂnﬂh (YN

CSC

Patwarkhana (Y/f

Mhmm, (g fordiiaa Jt. Tadtired )

Him.'lufga rten (Y/NY

b.  Total children enrolled = &1 1 L..,....;hm l?:aa.uL bl e Jiwﬂ
Amyit Sarovars - details, location, condition = . e Prmfe,  Comoltfim erfs}-ﬂ"ﬁa
Government affices- details, whether functional or not

Ration prN)
mmhﬁn armes, little details on historical/cultural importance | T;.:.th.ﬂt O ghes
Village heritage sites/ treks- names, little details on historical/cultural importance 1 T fal. |

VLW Office (7N} 7<% xl Taben }1&?
Primary Healthcare Centre PY/N), 44 TFeeke
Hnnfm:umrplmmwnmzu.fwufmmtﬂﬂh I, Meddls Scbsef

List of Undenutilized Bulldings- names 1.1 = oAl Shad Talumd:

>0 ﬁmﬁ. “.bdsa\-{m-‘ﬂ'bl'm r;:?
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DAY 1 - - ACTIVITIES
AGENDA 3: SATURATE JAN

JAN BHIYAN

mmmrm
(INSERT DELIVERABLES LIST HERE AS PER GAD FORMAT
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Cchild Friendly village

Do all the thlldrgn under the age of 0-6 years
schooling? Yes/NO /144 been enrolled In the Anganwadi centers for pre-

How many Bal Sabla's were organized in the Gram Pa '
whether the issues raised by Bal Sabha are addressed du:.n: the Gram Sabha. Yes/NO A

w-
whether Gram Panchayat is tracking the data relat ;qth
. ¥ 08 o ed to dropout children and children irregular

Do all the schools under the Gram Panchayat have separate tollets for girls and boys? Yes/Ng~ [N

village with good governance

1s CSC located in the Gram Panchayat Bhawan or not? Vo

Is the list of beneficiaries related to the Schemes/Programs displayed on the Gram panchayat wall or
not?

Does the Gram Panchayat has its building or not? NO
1s the Gram Panchayat office functional or not? Ef'&

Are the activities approved under the Halqa Pa t Development Plan displayed on the Gram
panchayat wall or not? 95 -
1 Social Audit of earlier Schemes/Programs carried out or not? 5#, :

poverty free and enhanced livelihood village

Has Gram Panchayat developed any criteria for the identification of the poor? Yes/No if yes specify /2
Have all the eligible households registered in PDS or not? Y -

Has Gram Panchayat provided space for Self-help Groups in PanchyatGhar for holding meetings or

S
not? ﬂ“ ‘

Have all the eligible households been registered for Pension or not? /4

Has Gram Panchayat facilitated Youth for Skill Enhancement Placement? Mo
Has Job Cards been distributed to all the eligible individuals under MGNREGA? Yes -

Has Gram Panchayat facilitated SHGs for Bank Account Linkages? e

Socially secured village
Whether Gram Panchayat is maintaining data related to Differently Abled People? fNo .

i) s Gram Panchayat Office Disabled Friendly or not? e

' Are provisions for a separate Budget under the Resource Envelope for Women and Children made or
not? el -

) Doall the Schools in the Gram Panchayat have facilities for Differently Abled Children like toilets.
) Areall the eligible individuals are getting pensions, like old age pension, widow pension, &tc? &
i) Are all the eligible households getting benefits from IAY ornot? & 25 -
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8  Engendered Development in Village [ (474

hayat
) How many Mahila Sabha's were organized in the Gram Panc
i) Whether SHGs federations have been provided space for meetings In the Panchayat Bhawan (Yes/

No) VY« s
Whether GPs have taken steps for increasing women's participation in Gram Slbhl(Yesmol)“f

iii)
Number of women beneficiaries headed households covered under PDS
’

iv)
system.......... e vaakh L,
Number of beneficiaries (out of total eligible population) receiving soclal pr benefits under
Pradhan Mantri Matritva Vandana Yojana..........7. @

9 Self-sufficient infrastructure in the village
Whether GP has a Community Hall with access to electricity, furniture, water supply,

Whether the Disaster management plan is available at the GP Level (Yes/N&F~

Whether child-friendly park with required facilities is available in GP (Y
Whether the GP has easy access to Godown for storage (Yes/Ney™
Whether street lights are provided in public places for ensuring safety (Yes/No)

zEm
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DAY 2 ACTIVITIES
AGENDA NO.2
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pAY 2 ACTIVITIES

hall also plan and cond
Visiting officer s P onduct panchayat level conve
prepare Village development plan for village, in consultancy wlthrgt?:a' m::::qa:‘d:" d.pi.tmm’ a
sabha and get it approved. pa yat, discuss it in gram

(GPDP format available on https:/fjkplnchayll.ln!bm,phpl
In addition GPDP plan shall also include :

Tourist places which need to be developed Owide Yok Lo, metbs .

specific product which needs to be develo Om‘}’ M':: btk :

Tourism- home stays Wyt 4in £/ ,.,,E“Uf; of wads, ﬁcﬂ{‘ y Esinblodsornt 7‘\
fm't(

20 candidates for training under '"“Y!tschqme lohgwith t :%in YV F 7N

training is to be given Zest of et Frypend o Dot athe D

‘
R B Laveos Raduyter of Dt aclerrt——
a5 )f f f. 7
DAY 2 ACTIVITIES

AGENDA 5
Ensure saturation of following schemes and give status:

Kegisbyat . b Yeier Al
Z9ao Losder grrealk.,
Janani suraksha yojana
OLD AGE pension 107 107 N
 Widow pension 22 2z ~nd
Disability pension Q1 51 NJd
Domicie certicate 2990 EXS — |

bz o G ‘i’:.ﬁ%:d ‘3‘3 |
109 | |
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DAY 2 ACTIVITIES

AGENDA 7
SOCIAL AUDIT

Conduct social audit of atleast 5 works each under following schemes:

Z2 ik
L2 7
UNDER SBM-G 20/0-2209 /Ze}eﬂ/&? (7‘7 >
CSC UNDER = = =
SBMG -— (e =
' /
[t il o I —
DAY 2 ACTIVITIES
AGENDA 8
MAHILA SABHA

Total women in the village above the age of 186525

Total attended ZD

Proceedings:

(Plinsert pointers to be discussed there — refer palli proceedings)

DAY 2 ACTIVITIES
' GEND 9
—
SABHA {

Hold a balsabha and record proceedings

Total children in the village above the age of .....
Total attended 23 -

Proceedings:

i- nse pﬂl‘ﬂ te rs to be discussed there — refer paﬂf pl’ﬂCEédiﬂgﬂ
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FOLLOW UP OF (B2V1, B2V2 & B2V3):
(Pre filled excel sheet to be taken from district level/ and also to be downloaded
from www.jkpanchayat.in)

Urgent Public Requirements/ Demands- B2V
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OVERALL PERCEPTION OF FUCNTIONING OF
GOVERNMENT DEPARTMENTS

. BEST DEPARTMENT: Dovisses W/V @MM 7’ éﬂdfm’m Aefolf

2. LEAST RESPONSIVE DEPARTMENT:

GENERAL ASSESSMENT OF THE VISTING OFFICER

1 Any major complaint brought to the notice of the Visiting Officer:

I Major/ urgent public demands that was/ were reflected earlier but have not been addressed so far:

Overall assessment of the visit and suggestions:

m (The visiting officer to ensure that the overall assessment is recorded in details along with concrete sugges-
tions)
W Overall Rating of govt functioning as given by the Panchayat (Scale of 0to 10) D “? y

v Certificate from Sarpanch that the visiting officer has stayed in the panchayat for2 days.

Signature of Sarpanch Signature of the V siting (:?
- m T . "'-.OIJ.OIF_"F.—.'.'I.'.I_!- H.mﬁom.lacvclntg%
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Hala Testwal Karah
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