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KEY FEATURES

- Deputy Commissioners to lead the initiative

* Rural development Department to be the nodal department

» Planning Development & Monitoring department and IT to be the support
departments

ACTIONS AND TIMELINES

Jan abhiyan All departments Oct 15 -26"
Deputation of Sectt stafi/ GAD Oct 14
HoDs

Deployment of Staff to DCs Oct 25
Panchayats and serving of

‘orders on deployed officers

RDD Oct 26
DCs Oct 27
Visiting Officers Mov 3
Visiting Officers Maw 10

Going on

Done

DCs will deploy senior level staff
from the districts. Strict action to
be taken against abstentions. No
exemptions to be given

DCs to supervise and ensure that
each Panchayat is visited within
the perod specified

DCs to supervise and ensure that
data of all Panchayats is upload
ed by the visiting officer within
the period specified




INSTRUCTIONS FOR THE VISITING OFFICER (DAY WISE)

Meeting with deputy
commissioner and his/her
team

Take print outs of filled booklets of B2V1, B2v2 and B2V3 from
www.jkpanchayatin

Also take print outs of the summarized exc el sheets of the
previous phases from www jkpanchayat.in

Collect ATRs on issues raised during previous 3 phases from the
office of Deputy Commissioner (Planning deptt)

Take prints of blank 2 booklets of B2V4 from www jkpanchayat.in
Take plans for 2 previous years and ATRs from the planning deptt

Complete trainings on different components of B2V4 being
organized by respective Deputy Commissioners

Collect List of newworks started/ ongoing/ completed during the
previous and current Financial year under the following heads:
«  PRIgrants
- District Plan

=« UTplan

+  MGNREGA

«  Other schemes of other departments
s+ Any other work

Plans/ beneficiary lists:
= MGNREGA draft plan document for the year 2022-23.
=  List of Awaas+ beneficiaries alongwith IHHL Convergence
«  List of pension beneficiaries.
= List of SHGs
«  List of agriculture scheme beneficiaries

Lists of beneficiaries for;
= Varlous certificates/ benefits to be distributed by the
visiting officer,
= Any other activities identified by different departments

EPHASE '/ (15™OCT TO 3%




Reach the village

Ensure that all front line worker:

Ensure exhibition by different ept
SCNEMmes

Inspect JKB/FSEB counters fousthets
Participate/ensure organization of =p rts a
huntfcultural eventiyouth actnity

i =11 L il a0y O A
Gandhi Katha (suggested details Upiaace
Visit atleast 2 amritsarovars and get its ge
Inspect Khidmat (C5C) Centres and cre ate Generate
225 echemes particularly G2C schemes

LK

.-'I-..z.pl-c|:-fam|n.ﬂ.apkll‘~;iq|a'n_ Digital J&K

Visiting officer shall also plan and conduct pa
gence meeting of a | departments

Check effectiveness of Centrally sponsc red 5

Visit and inspect all government establishments including F HI
AWC, FPS, schools, etc

Atternpt saturation of deliverable so Jan Abhiyan and w
deficiencies found, lead a drive to achieve all deliverable

Assess effectiveness of sanitation campaign in the pa
Ensure salf employment activities for 15 youth per panchaya

Identify 20 potential candidates per panchayat for HIMAYAT

alongwith the trade on which they want t

ralming

Wherever possible, distribute employment letters for people sl

ed under various government emplayments

In the evening, hold normal meeting with senior citizens, gr

ployees including retired employees, ex servicemen, youth club

amy citizens of the ‘-”“Egﬂ wihio are enrolled in « f'-IiF'IE]i- o

Open discussion on Masha Mulkt Abh yan




Have a mieeting with
g - Discussion on the and assess the progress of different schemes rislating

dtpl‘t officials to the jocalized SDGs prioritized for that village as per the resolution
—_ F-Ihd'baﬂt members Passed by that Gram Fi"mu havat an 21% April 22, on National Panchaytl
Raj Day.
Sensitize village residents about mysc heme® portal (myscheme.in
which Includes information about all the schemes being run by Len
tral/ State/ UT govt across the country
Hold meeting of the Blodiversity Management { ommittees to deliber
ate on Issues pertaining to conservation of biodiversity and sustaina
ble utilization of biological resaurces
Prepare Village development plan, in consultancy with Gram pand hvayat,
discuss it in gram sabha and get it approved
Erisure saturation of soll health card and golden health card und
en Health Card under Ayushman Bharat
Ensure saturation of Old Age Pension Scheme
Ensure Domiclle Saturation
Ensure KCC Saturation
Ensure saturation of land pass books
Ensure registration of village vendors needed for any scheme, on
portal
Ensure panchayat contractors registration
Encourage Panchayat members for importance of plantation drive i
Panchayat under Har Gaon Hariyall
Ensure painting on digital J&K in panchayat ghars
Ensure painting on panchayat activites and C55 in panchayat ghar
The visiting affice shall check no of kindergarten and playfield
present in the panchayat for kids and students, if the infrastructure
present in thesa are good enough.
Hold meeting with panchayat members to discuss about corruption
menace and steps requined to make JAK cormuption free
Obtain a candid assessment about performance of various deptis in
cluding fair feedback about discrepancies in functioning :
Check the status of NMasha Mukt Abhiyan and reporting of drug a
dicts to Deputy Commissioner,
Identify Tourist Destinations, Circults, Theme Treks, identify Homestay:
prowide support for tourism activities through Village Cooperative
Organize Talent Hunt at Panchayat Level
Conduct social audit of atleast 5 works under following schemies
MGNREGA
PMAY
IHHL toilets and payments
C3Cs
i AMRIT SAROVARS
2. Hold a mahilasabha and a balsabha and record proceedings in the

mat given

23, Inaugurate village haat under JKSRLM

24,  Check if youth clubs are formed in the panchayat and what act

they are engaged in

25, Organize a village level cultural event to engage panchayat membaer:

26. Sensitize GP about E-kitab kosh an initiative of J&K Govt for empowering

youths through online digital literacy

fier Gold

GEM

DVILLAGE PHASE 1V (15 0CTTO 3%




giﬁ—

giving or offering any commitment on behalf of the
e Ur‘lbI.ased attitude in reporting issues. As far as possible, his/her
onafair and analytical view emerging from his/her interaction in the

and shall adopt a
should be based

2 is going to the village as planning officer

itmar

not for sanctioning any works or for making any com

;i Preparing village development plan, he has to ensure that, demands are prioritized and re-
R under available schem

. es, Wherever necessary the larger works are to be referred to adminis-
- trative deptt under css/UT i 4 x -
plans under intimation to DCs and rest of the works to DCs for reflecting
itunder district/CSs plans

4. His work shall be hard core planning and audit and is not a PR exercise.

5. Ev ery Deputy Commissioner has to ensure that atleast one RDD official (ideally Panchayat Secre
tary) is present in every panchayat with relevant panchayat records, to ensure conduct of all activi-
ties as planned. Panchayat wise order needs to be issued in advance.

6.

Visiting officer should ideally carry his/her laptop to complete the reports at the panchayat level
itself and upload the final report, duly signed both by the sarpanch and by the visiting officer on
www.jkpanchayat.in portal, before they leave panchayat.

7. Focus of visit are youth, skills, self-employment, nasha mukt, bhrashtrachar mukt, Rozgar yukt J&K,
besides to carry forward the activities during Jan Abhiyan and saturate them.

In addition attention may be given to the following areas
Make full use of Centrally Sponsored Schemes
': ,  Saturation of individual beneficiary schemes

- Self-employment schemes

. Bank linked schemes- including departmental subsidy schemes

snt and transparency through digital initiatives

¢ w of grass roots machinery -

3 Patwari, VLW present and available
G SR funds utilized in public interest and as per Gram Sabha resolutions




jvities and
%€rs (Sarpanchs, Panchs, BDC Chairperson) shall be at the forefront of ; I :;;:F:::
importance and the approach should be to strengthen them and make t :ent e e
e shall ensure that the BDC chairperson and Sarpanch/Panch are pre

uration and ceremonies,

' he www.
pricer shall not leave the district without uploading the report, duly signed on the
" portal. Every Deputy Commiissioner has to ensure that.

H."x':l. IV{(1s™O0CTTO 3



place of posting: ERuweation J Biss Bk -Pohc -
9sG96s4yY4480 .

u
of visit: &2 {12030 £ O3]1 202> 1o

 Panchayat: (to be pre-filled, information to be taken from the previous

d excel sheet uploaded on jkpanchayat.in/b2v4.php) (to be vali-
and missing details to be filled)

Wadi Peia. :
':"' Directory(LGD) code of the Panchayat_ D L1/ yyqg

5. k. Posa
Chadsvén,

Ew.a%gm. .

-' in the Panchayat: ol
I in the Panchayat: L 50 : :




Part-ll:

(To be filled up by the Visiting Officer dui
filled by the Visiting Officer before the boo

A,
village®

ng his/her two day visit to the Panchayat. All Fields have to "
klet is handed over to the DC

F '
rontline Officers/Officials who were assigned to the Panchayat for the programme:

Department Name Desi -
gnation .
23 AT E Yy B Ani. Bt | H-T- 5. 1v
%Wﬂ (g Noabi Sofe Mie..HaqnX B
mim ov | Atge, dh - Das Teaches
M N ) Y SN, EMpH L 3
K*n Usnes, fame, AR T
CAPD Ab. W Stoae kceeper
RH E 'f.:l - 10 ] . TN
POD Mobd Srvann M R
: Ensbhangct Savah JAED i
A8 Itnssand P bLsay
- o h’]-ﬂm:-fén? Ah . Baat (Tl ’:m_pe:m:'.-{;iﬂ. =
[C DS 98t sl Maqeed Supervisos,
_ Sheep Gh Mohd Ehedeh|  Stocle Assisfak

Details of absent employees vis-a-vis list furnished by the DC office:

Name

Department

Designation

o
-~

il

&

.
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AY 1- ACTIVITIES
ENDA 1: PANCHAYAT ASSET REGISTER

structure:

1. Panchayat Ghar Infrastructure

a. Guvtbulldlngfprw.ﬂr-

b. New.-‘nt'eding repairs

Furniture (Y/N) %Y
Computer/printer (Y/N) ™

Internet (Y/N) . L

Telephone (Y/N) N

Toilet (CSC/part of panchayat ghar) (Y/N) Al
Water (Y/N) NV

Electricity (Y/N) N

Bank branch (Y/N) N

CSC (Y/N) Y

Patwarkhana (Y/N) Y

Village haat (Y/N) /v

Playground (Y/N) /N

School-

Kindergarten (Y/N) N

Primary (YN) -

Secondary (Y/N) N

College (YN) N
University (Y/N) /N

e NN AWM

- el b
o =

-
o

PRAND S

_ renrolled Y ;
"‘_ ot whether functional or not

nd

names, ittie detadls on historcab/cultural importance m.l




DAY 1-ACTIVITIES

GENDA 2:
NFFERENT INSTITUTIONS/INFRASTRUCTURE PROJECTSTO BEVISITED

Create JGenerate awareness on 225 schemes
particularty G2C schems Aapki Zamin Aapki Nigrani,
| Beams, Janbhagidari, Digital J&K

Chidmat Centres

| a) Status of counter
b) Number of visitors

KB/PSE counters/outlets

e ——e— ==

pcomplete buildings/pro- Verify whether identification and redistribution
5 done

Visit, evaluate, online status

—

Visit- evaluate, status of staff, equipment and
quality

h clubs Meet, interact, seek suggestions

Onel ansaae ness f

o

Villoge®

moedel csc p-,-s,&.ﬁ:l

Covryiesd otk = @
NA

MND Anc.-n‘m- %FJHUJ

E-«:f;j{e voere Aebifred.
t"‘?ﬁ Hee blv
NTPHC

Meet, identify problems, seek suggestions

Inspect, Inaugurate ot Acheme .
Wy school, my pride Visit, check for water, electricity, sanitation, meet Acle I"
s; schools- water, students and staff Wﬁb’ﬁ -'F < fe cl‘..xc,l/t‘a

= e I ML I.Mm.l‘ LMI}M

mr;?';:;rﬂclpateln at least one game in mlﬁbl&, e é.]

Byusmmn Plandikion chive
| Wm""""‘“ Comvied awt Lonnllyy

ticipate in; ensure that it is held

JASE-IV (15™ OCTTO 3%




DAY 1 - ACTIVITIES
AGENDA 3: SATURATE JAN BHIYAN
DELIVERABLES AND RECORD DEFICIENCIES IF ANY
(INSERT DELIVERABLES LiST HERE AS PER GAD FORMAT

ﬁ proleckie., Erondls Qe Efr-y..u.e.:-fi i ri"-l{ﬁm J oeets
k" i f)(' Clqam, ilﬁpa ..ip_i ':"] ME ﬂmc-j -I:.,.r I_;I ¢

Laa Lo f}‘r gl fondt r'j' | !"'-"rr £

Em«q ¢ "nJ Q%—i ) ooy & iy o D tmabpo -

ML e d é’/a’,’wmp,w?] e Paal meotulla

5) Lo veecks  Protection bumd amd fencriq

y) Reds by Cose e s JE’LQ,,U.,M._L _WWJ—L
£) Puslec Paste fequins tnbrsnomend Oursl. Prdde o lunds

?) DMDW el ma&,u,;ﬁ- of Wheonbon kuls

>
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DAY 1- ACTIVITIES

_ ACTIVITIES
EMW: activities for youth, distribute employment letters fo;
various social schemes (15 IS THE TARGET PER PANCHAYAT)

People selected under
Number of cases in different categories sanctioned :

Details of the bank sanctioning it :

Total amount involved :

DAY 1 ACTIVITIES

AGENDA 5

In the evening, hold informal meetings with senior citizens , govt employees, retd employees, youth club
and other citizens who are enrolled on college/university and have discussion on Gandhi Katha Nasha
Mukt Abhiyan, corruption free governance, doubling farmers income and record the proceedings

DAY 2

a. No of Individual Compost Pits constructed 5

b. No of Individual Soak Pits constructed 29

V. No.ofBiodiversity management committee meetingsheld: o3

IsthenameofSarpanchdisplayedoncitizeninformationboardsofallRD&PRschemes:Yes/No €4
AreSarpanchsbeinginvolvedinstart/inaugurationofactivities:Yes/No V€4 .
Whethersubjectshavebeenassignedbythe Sarpanchtothe Panchs:Yes/No €4
Whethergrievancesredressalboxisinstalled:Yes/No  ND
NoofgrievancesreceivedpertainingtoPanchayatlevel: —
NoofgrievancesdisposedofatPanchayatlevel: -

Whetherthe Sarpanch/PanchayatSecretaryhavedigitalsignatures:Yes/No /€3

Whether all MGNREGA/ 14th FC payments are being made by Sarpanch through Digital Signature
Certificate (DSC): Yes/ No  “fé5




o

SANCTIONED

opment department:

ACTUAL

I
|

!

—

g -

E AVAILABLE AT THE PANCHAYAT LEVEL:

* Shavetn Armad
N"’ﬂﬁt& Mrad
r_"j_'f_‘_f_fM"if‘l A&w;ﬁ

09 09  |Mv.bh vebc e
o - 8 o Salebn Huvssan. Do
ALm ol |[Almol | G M'ﬂ Sheckh
bR oy |DRwoy acyes
hﬂ e.l,-.pt ’rbtm}'r
B P "”ﬁ i Bt MY
'EHMI > = ™M €L M PO
JE | | B loll Adaracl Co
ANY OTHER MmE (1) | Mn«hdl %mm I'hﬁd 4
FOOD & CIVIL SUPPLIES Eﬁh"*"" :11 :II 4o b , >
: Teo ol ol {Cﬁ,&bmra{f._g"‘;‘aj’L !
AGRICULTURE & ANIMAL HUS # Dy, Wfat gan

BANDARY




5DGs AGREED FOR THAT VILLAGE, T0 g

Clean and green village

~_ |nitiatives taken by the Panchayat for Managing Solid and Liquid Waste _TJE’_.M;J{.@_“V:E VAT ey

IMPLEMENTED BY MAR :
sﬂlﬁiﬂ:WﬂRKB UNDER THE FDLLE'WING SCHEMES: CH2024:

.mtahenmfy the Panchayat for using green sources of fuel like solar, biogas

- Hasmapping of land use, water bodies, forest. slopes, wet lands, degraded forest within the G

3

Rt

=

sufficient village

l -

b ac caparate toilets for women or not? ND

" panchayat been done? Yes/No. If No, reason,
g Hasthe Climate Resilience Plan been developed for the GP? Yes /No  A®
1 H*ﬂ by the Gram Sabha about the climate change mitigation factors like reducing energy
§ w'l, usage of fossil fuels, plastics, non-renewable building materials and also to pmm?n.a
‘Em like planting of trees, conserving forests, usage of good agricultural practices like drip

f'  fimig water conservation measures and conservation of wetlands. €5 -
. Whether schools have started segregating waste ~Hés.

Whether schools have their own compost/soakage pits for solid/liquid waste management AT

0 .thMMMhﬂaﬁthﬂv&w&mr
Whether Gram Panchayat has taken steps for grey
alithe. \ the Gram Panchayat have toilets? “£

lets functional or not? &5
adi centers have a toilet facility or not? ™5

e, D Yes .

setings related to Village Health and Sanitation Committee being held regularly? 744
Doall the eligible individuals been provided the Golden Card? 24
Are all the Children being immunized as per the Schedule recommended by Govt. of India’
all the eligible individuals been vaccinated against COVID-19? NEs ﬁ
Joes Gram Panchayat ensure that all pregnant women are getting necessary prenatal checkups
Mhether all the deliveries were Institutionalized or conducted by trained Midwives?

&4 .

pipeline connections? 14 :
water management. If Yes please speci’y

functional or not? &4

BE PHASE-IV (15™ 0CTT0 7

raimi

h [

Y4

&4




......

hildr ars i
NG 4. years been enrolled in the Anganwadi centers for pre-

lal Sabha's were organized i, the Gram Pane hayat-—8&

e issues raised

i Bt Ei?ik?:::: ﬂl‘: addressed during the Gram Sabha. Yes/NO “es -

e da ;

= 0. e ta related to dropout children and children with irreqular ¥

schools und
school: er the Gram Panchayat have separate toilets for girls and boys? Yes/No  AD

good governance
d in the Gram Panchayat Bhawan or not? @ AT -

.
iaries related to the Schemes/Programs displayed on the Gram panc hayat wall or

]

ram Panchayat has its building or not? @5
Panchayat office functional ornot? ~ yes :
ities approved under the Halga Panchayat Development Plan displayed on the Gram
twall or not? N &5 l
t of earlier Schemes/Programs carried out or not? y &4,

and énhanced livelihood village
-hayat developed any criteria for the identification of the poor? Yes/No if yes specify ~és

he eligible households registered in PDS or not? ~J€5 i
| Panchayat provided space for Self-help Groups in PanchyatGhar for holding meetings or 1 =

nible households been registered for Pension or not? s ND

hayat facilitated Youth for Skill Enhancement Courses and Placement!? NE
is been distributed to all the eligible individuals under MGNREGA? yés

havat facilitated SHGs for Bank Account Linkages? ND.

ii maintaining data related to Differently Abled People? ‘fﬂ 1
Disabled Friendly or not? 'O _
: , te Budget under the Resource Envelope for Women and Children made of

have facilities for Differently Abled Children ke o1t )
i 4 :: e |h lﬂd “. mnm“' widow pgnaml'l. atc?! "ff" {
henefits from IAY o not?  ND




&

eve In Village
L m were rganized i

3
ey 03

M the Gram Panchayat
n "
Provided space for meetings in the Panchayat Bhawan (Yes/

- taken steps for inc
reasing women's participation in Gram
i, SabhalYes/m
beneficiaries headed households covered under PDS i

2 'ﬂ' TR TIINET

enehic (out of total eligible
population) recelving social protection bene
ntrl Matritva Vandana Yojana ... ﬁ ............ p o e

" Infrastructure in the village

ha munity Hall with access to electricity, furniture, water supply,
management plan is available at the GP Level (Yes/No) /ND
hil dly park with required facilities is avallable in GP (Yes/No) AT
e GP has easy access to Godown for storage (Yes/No) D
treet lights are provided in public places for ensuring safety (Yes/Noj Meés

s about myScheme” portal (myscheme.in) which includes in
by Central/ State/ UT govt across the country
Me from wwmcmwr.tmmpi

Committees to deliber

RN of biological resources.
w if Biodiversity Managemen

i s mings 5 rd st 1

T
o

formation about all

ate on issues pertaining to consenva
He should check People Biodiversity
t Committee constituted fol tf““
in every 3 months (Role of BMC

L e

5]



3 42 ACTIVITIES

shall also plan and conduct panch,

A

Wyat level convere

development plan for village, in cong,

G e o
J & I|'||-l||||,.’|||.

pre e Q“HIPFI'D?EﬂP m'"”?w“h Lram [a.m.-}-,.-,'-ﬂ r]j-l,lj Harments angd
" 1551 i A
:thihbk' - hnpsﬂjkp““‘hf’w\‘.irufl;)ud.nlm:- i
. WW plan shall also include :
1l urist places which need to be developed
¢ product which needs to be developed
sm- home stays
Iﬂﬂ"dmm for‘tralnlng under Himayat scheme alongwith trade in which
waining is to be given
yAY 2 ACTIVITIES
ENDA 5 :
encure saturation of following schemes and give status:
REASONS FOR
PEMDENCY
L
| .'1.|r“1-'r'1-'.
| Golden Health Card under 1bSY “féfw B Lmats
'inuhmn Bharat
Janani suraksha yojana f E, {6
OLD AGE pension bo bo
- Widow pension s _ (6
cb
2.5D
N J
f{a L’
LED




_— Vilage
Land p3%3 T Bo
pegistration of village ven- [ ] 5O
F | dorson GEM portal

.--"'-_—-._.__ BT
nggiﬂﬁﬁ"-'" of village con
I | tractors on jktenders porta
| ——— : o1,
Registration of village con-
tractors on PWD portal

P.L:.'I } L‘ A ]
e

B —
Incomplete buildings/pro-

i ALl o

e e————

DAY 2 ACTIVITIES

AGENDA 6
NASHA MUKT ABHIYAN

%, Whether gram sabha resolution passed Y £5

-'.i -.-.‘: ..:l..|}-'

2. Details of activities conducted , Avatercss Gk

3. Whether all activities and GS resolution uploaded on jkpanchayats.in port
4. How many drug addicts in the village Ll

3. Whether reported to the Deputy Commissioner

6 How many registered for rehabilitation under government prog




the village above the age of 18 284

-y B

- to be discussed there - refer palli proceedings)




| VILLAGE HAAT under JKSRLM {SUMN-
| DAY MARKET)

—

| PMAY houses if any ready for inaugra.
e

Cwac h gram projects- segregatian
% - SINECS ﬂ'c




FOLLOW UP OF
(Pre filled

Urgent Public Hequhrenmw Demands- B2V1

(B2V1, B2V2 & B2v3).
excel sheet to be taken from dislm:r level/ and also to be 4
from www.jkpanchayat.in)

oWwnloaded
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2
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1 n Urgent Public Requirements/ Demands- B2V2
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OVEM‘LEL PERCEPTION OF FUCNTIONING OF
OVERNMENT DEPARTMENTS

BESTDEPARTMENT: ©of ©
LEAST RESPONSIVE DEPARTMENT:

GENERAL ASSESSMENT OF THE VISTING OFFICER

Any major complaint brought to the notice of the Visiting Officer: P“’"—'l"‘f* %*""*Jf’ ‘Zf v ﬂf s

P‘r"tff p ot BE r_ﬂ-"“""“

! M-Ilﬂl'j' urgent public demands that was/ were reflected aarlier but have not been addressed so far:
i .- . 4 J.d.é} F o .-'l} {7- -

Iﬁ# ~ Overall assessment of the visit and suggestions:
' visiting officer 1o e that the pverall assessment is fecogded in detalls along with concrete sugges- ¢
: | ) e [ L4 _I:'.E"d-"ult .-’_'W .

W huae , He oy WW@ seeded it P

g of govt functioning as given by the Panchayat (Scale of 0 to 10)
L Mf-b,'g‘c}ﬂ‘-clh;r a8

ch that the visiting officer has stayed in the pan:hayat for 2 days

Signature of the Visiting Officer

’l'!'r'cﬂ"l Vg R AW ERRE r"-:’u

Name..loooarees R Mt
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