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BACK TO VILLAGE PHASE-IV (15TH OCT TO 3RD NOV)

KEY FEATURES
• Deputy Commissioners to lead the initiative
• Rural development Department to be the nodal department
• Planning Development & Monitoring department and IT to be the support  

departments

ACTIONS AND TIMELINES

ACTION RESPONSIBILITY LATEST BY REMARKS

Jan abhiyan All departments Oct 15 -26th Going on

Deputation of Sectt staff/
HoDs

GAD Oct 14 Done 

Deployment of Staff to 
Panchayats and serving of 
orders on deployed officers 

DCs Oct 25 DCs will deploy senior level staff 
from the districts. Strict action to 
be taken against abstentions. No 
exemptions to be given

Training of district trainors 
on B2V4

RDD Oct 26

Training of visiting officers DCs Oct 27

Field Visits to be completed 
by 

Visiting Officers Nov 3 DCs to supervise and ensure that 
each Panchayat is visited within 
the period specified

Data of B2V4 to be 
uploaded by

Visiting Officers Nov 10 DCs to supervise and ensure that 
data of all Panchayats is upload-
ed by the visiting officer within 
the period specified
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BACK TO VILLAGE PHASE-IV (15TH OCT TO 3RD NOV)

INSTRUCTIONS FOR THE VISITING OFFICER (DAY WISE)

DATE INSTRUCTIONS ACTION POINTS

Day 0 Meeting with deputy 
commissioner and his/her 
team

a. Take print outs of filled booklets of B2V1, B2V2 and B2V3 from 
www.jkpanchayat.in

b. Also take print outs of the summarized excel sheets of the 
previous phases from www.jkpanchayat.in

c. Collect ATRs on issues raised during previous 3 phases from the 
office of Deputy Commissioner (Planning deptt)

d. Take prints of blank 2 booklets of B2V4 from www.jkpanchayat.in

e. Take plans for 2 previous years and ATRs from the planning deptt

f. Complete trainings on different components of B2V4 being 
organized by respective Deputy Commissioners

g. Collect List of new works started/ ongoing/ completed during the 
previous and current Financial year under the following heads:

• PRI grants
• District Plan 
• UT plan 
• MGNREGA
• Other schemes of other departments
• Any other work

h. Plans/ beneficiary lists:
• MGNREGA draft plan document for the year 2022-23.
• List of Awaas+ beneficiaries alongwith IHHL Convergence
• List of pension beneficiaries.
• List of SHGs 
• List of agriculture scheme beneficiaries 

i. Lists of beneficiaries for:
• Various certificates/ benefits to be distributed by the 

visiting officer.
• Any other activities identified by different departments
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BACK TO VILLAGE PHASE-IV (15TH OCT TO 3RD NOV)

Day 1 Reach the village 1. Ensure that all front line workers of different deptts are present.

2. Ensure exhibition by different depts. about individual beneficiary 
schemes

3. Inspect JKB/PSB counters/outlets

4. Participate/ensure organization of sports activity in playfield, talent 
hunt/cultural event/youth activity

5. Gandhi Katha (suggested details uploaded on jkpanchayat.in)

6. Visit atleast 2 amritsarovars and get its geo tagged photos

7. Inspect Khidmat (CSC) Centres and create Generate awareness on 
225 schemes particularly G2C schemes like BEAMS, Janbhagidari, 
AapkiZaminAapkiNigrani, Digital J&K

8. Visiting officer shall also plan and conduct panchayat level conver-
gence meeting of all departments

9. Check effectiveness of Centrally sponsored schemes

10. Visit and inspect all government establishments including PHE, 
AWC, FPS, schools, etc

11. Attempt saturation of deliverable so Jan Abhiyan and wherever 
deficiencies found, lead a drive to achieve all deliverables 

12. Assess effectiveness of sanitation campaign in the panchayat

13. Ensure self employment activities for 15 youth per panchayat

14. Identify 20 potential candidates per panchayat for HIMAYAT training 
alongwith the trade on which they want training

15. Wherever possible, distribute employment letters for people select-
ed under various government employments 

16. In the evening, hold normal meeting with senior citizens, govt em-
ployees including retired employees, ex servicemen, youth club, and 
any citizens of the village who are enrolled in college/university

17. Open discussion on Nasha Mukt Abhiyan
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BACK TO VILLAGE PHASE-IV (15TH OCT TO 3RD NOV)

Day2 Have a meeting with all 
stakeholders- deptt officials 
and panchayat members

1. Discussion on the and assess the progress of different schemes relating 
to the localized SDGs prioritized for that village as per the resolution 
passed by that Gram Panchayat on 21st April 22, on National Panchayti 
Raj Day. 

2. Sensitize village residents about myScheme” portal (myscheme.in) 
which includes information about all the schemes being run by Cen-
tral/ State/ UT govt across the country

3. Hold meeting of the Biodiversity Management Committees to deliber-
ate on issues pertaining to conservation of biodiversity and sustaina-
ble utilization of biological resources.

4. Prepare Village development plan, in consultancy with Gram panchayat, 
discuss it in gram sabha and get it approved. 

5. Ensure saturation of soil health card and golden health card under Gold-
en Health Card under Ayushman Bharat,

6. Ensure saturation of Old Age Pension Scheme
7. Ensure Domicile Saturation.
8. Ensure KCC Saturation
9. Ensure saturation of land pass books
10. Ensure registration of village vendors needed for any scheme, on GEM 

portal
11. Ensure panchayat contractors registration
12. Encourage Panchayat members for importance of plantation drive in 

Panchayat under Har Gaon Hariyali
13. Ensure painting on digital J&K in panchayat ghars
14. Ensure painting on panchayat activites and CSS in panchayat ghars
15. The visiting office shall check no of kindergarten and playfields 

present in the panchayat for kids and students, if the infrastructure 
present in these are good enough.

16. Hold meeting with panchayat members to discuss about corruption 
menace and steps required to make J&K corruption free

17. Obtain a candid assessment about performance of various deptts in-
cluding fair feedback about discrepancies in functioning 

18. Check the status of Nasha Mukt Abhiyan and reporting of drug ad-
dicts to Deputy Commissioner. 

19. Identify Tourist Destinations, Circuits, Theme Treks, Identify Homestays, 
provide support for tourism activities through Village Cooperative

20. Organize Talent Hunt at Panchayat Level
21. Conduct social audit of atleast 5 works under following schemes:
a. MGNREGA
b. PMAY
c. IHHL toilets and payments
d. CSCs
e. AMRIT SAROVARS
22. Hold a mahilasabha and a balsabha and record proceedings in the for-
mat given
23. Inaugurate village haat under JKSRLM
24. Check if youth clubs are formed in the panchayat and what activities 
they are engaged in
25. Organize a village level cultural event to engage panchayat members
26. Sensitize GP about E-kitab kosh an initiative of J&K Govt for empowering 
youths through online digital literacy
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BACK TO VILLAGE PHASE-IV (15TH OCT TO 3RD NOV)

GENERAL INSTRUCTIONS
1. The visiting officer shall refrain himself/ herself giving or offering any commitment on behalf of the 

government and shall adopt an unbiased attitude in reporting issues. As far as possible, his/her 
observation should be based on a fair and analytical view emerging from his/her interaction in the 
village.

2. He is going to the village as planning officer, not for sanctioning any works or for making any com-
mitments. 

3. While preparing village development plan, he has to ensure that, demands are prioritized and re-
flected under available schemes, wherever necessary the larger works are to be referred to adminis-
trative deptt under CSS/UT plans under intimation to DCs and rest of the works to DCs for reflecting 
it under district/CSS plans 

4. His work shall be hard core planning and audit and is not a PR exercise. 

5. Every Deputy Commissioner has to ensure that atleast one RDD official (ideally Panchayat Secre-
tary) is present in every panchayat with relevant panchayat records, to ensure conduct of all activi-
ties as planned. Panchayat wise order needs to be issued in advance.

6. Visiting officer should ideally carry his/her laptop to complete the reports at the panchayat level 
itself and upload the final report, duly signed both by the sarpanch and by the visiting officer on 
www.jkpanchayat.in portal, before they leave panchayat.

7. Focus of visit are youth, skills, self-employment, nasha mukt, bhrashtrachar mukt, Rozgar yukt J&K, 
besides to carry forward the activities during Jan Abhiyan and saturate them.

8. In addition attention may be given to the following areas

a. Make full use of Centrally Sponsored Schemes

b. Saturation of individual beneficiary schemes

c. Self-employment schemes

d. Bank linked schemes- including departmental subsidy schemes

e. Empowerment and transparency through digital initiatives

f. Effectiveness of grass roots machinery –

i. Patwari, VLW present and available 

ii. Available funds utilized in public interest and as per Gram Sabha resolutions

iii. Fairness in governance

iv. CSS/Individual beneficiary schemes etc

v. BrashtacharMukt J&K

vi. Bhai Mukt J&K

vii. NashaMukt J&K
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BACK TO VILLAGE PHASE-IV (15TH OCT TO 3RD NOV)

9. The PRI members (Sarpanchs, Panchs, BDC Chairperson) shall be at the forefront of all activities and 
given due importance and the approach should be to strengthen them and make them feel em-
powered. He/she shall ensure that the BDC chairperson and Sarpanch/Panch are present at the time 
of inauguration and ceremonies.

10. Visiting officer shall not leave the district without uploading the report, duly signed on the www.
jkpanchayat.in portal. Every Deputy Commissioner has to ensure that.
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