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Govemance at doorsteps







Y FEATURES

L]

Deputy Commissioners to lead Lhe Initiative
«  Rural development Department to be the nodal department
Planning Development & Monitoring department and [T to be the support

departments
ACTIONS AND TIMELINES
Jan sbhiyan All dspartments
Deputation of Sectt staff/ GAD
‘HoDs
Depioymem of Stal to DCs
Panchayats and serving of
‘orders on deployed officars
I
Training of district trainors ROD
on B2v4
Training of visiting officers DCs
Fiedd Visits to be completed Visiting Officers
by
Data of B2V4 to be Visiting Officers
uploaded by

e o

ugimmﬁm-,p! (15™OCTT0 3% NOV)
LS H_J

Ogr 1526

Oct 14

Oc126

Oct 27

Nov3

Nav 10

Gaoing on

Done

DCs will deploy senlor level stalf |
from the districts. Strict action to
be taken against abstentions. No
exemptions to be given

DCs to supervise and ensure that
each Panchayat is visited within
the poriod specifisd

DCs to supervise and ensure
data of all Panchayats s upload-
ed by the visiting afficer wit
the period specified :
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CTIONS FOR THE VISITING OFFICER (DAY WISE)

Take print auts of filled booklets of B7V1, B2V2 and B2V from
commsloner and hivher www jkpanchayatin

b Also take print outs of the summartzad excel sheats of the
previous phases from www jkpanchayat in

e Collect ATRS on issues raised during previous 3 phases from the
office of Deputy Commissioner [Planning deptt)

d. Take prints of blank 2 booklets of B2V from wwwe Jkpanchayatin
e Take plans for 2 previous years and ATRs from the planning deptt

.  Complete trainings on different components of B2V4 being
arganized by respective Deputy Commissioners

g.  CollectListof new worksstarted/ angaing/ completed during the
previous and current Financial year under the following heads:
« PHIgrants

«  [District Plan

s UTplan

= |MGMREGA

«  Dther schemes of othet departments
= Any other work

h.  Plans/ beneficiary lists:
«  MGNREGA draft plan document for the year 2022-23,
List of Awaas+ beneficiaries alongwith IHHL Convergence
List of pension beneficiaries.
+  List of SHGs
«  List of agriculture scheme beneficianes

| i Lists of benehciaries for:
+  Various certificates/ benefits to be distributed by the
| visiting officer.
«  Anyother activities identified by different departments

.




1. Ensure that all from line warkers of different deptts are present. I

2. Ensure exhibition by diffecent depits. about individual beneficiary
sehemes

1 Inspect MR/PSE countersioutiets ‘

4, Patticipate/ansure organization of sports activity in playfield, talent
| hunt/cultursl event/youth activity

5. Gandhi Katha (suggested detalls uploaded on jkpanchayatin) |
6. Visit atleast 2 amritsarovars and get lts geo tagged photos

7. Inspect Khidmat (C5C) Centres and create Génerate swareness on
725 schemas particularly G2C schemes like BEAMS, Janbhagidari,
AapkiZaminAapkiNigrani, Digital JEK

8 Visiting officer shall also plan and coneduct panchayat level conver-
gence meeting of all departments

9. Check effectiveniess of Centrally sponsored schemes

10, Visit and inspect all government establishments including PHE
AWC, FPS, schools, etc

11, Attempt saturation of defiverable so Jan Abbiyan and wherever
deficiencies found, lead a drive to achieve all deliverablas

12 &mssdfeﬂim\uadnnlnﬁmmmpﬂgnhﬂmm
- Ensure self employment activities for 15 youth per panchayat |

14, identify 20 potential candidates per panchayat for HIMAYAT training
' alongwith the trade an which they want training
15, Wherever possible, distribute employment letters for people select-
&d under various government employments

| 16.  Inthe evening, hold narmal meeting with senior citizens, govt em-
ph;euimmmngmﬁmdtmﬁmaumm&hjm
any citizens of the villsoe who are enrolled in collegefuniversity

17.  Open discisssion on Nasha Mukt Abhiyan
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I Distussion on the and assess the progress of different schemes relating
to the localized SOGs peiatitized for that village a3 per the sesolition
f m by that Geam Panchayet on 21* Apel 22, on Nathonal Panchayti
‘L Semitize village residems about myScheme” portal (myrcheneing
which inciudes information about all the schemes being run by Cen-
tral/ State/ UT govt across the country : )
1 Hold meeting of the Blodiversity Management Committees to defiber-
ate on lssues pertaining to conservation of biodiversity and sustaina-
Ble utilization of blalogical resourcer.
4. Prepare Viilage development plan, in conultancy with Gram panchayat.
discuns itin gram sabha and get it approved. -
5 Ensure saturation of sod health catd and guiden heaith card under Gold:
e Heaith Card under Aywshman Bharat,
6 Emure satumtion of Old Age Fensian Scheme
7. Ensure Domiclle Saturation,
A Eraure KEC Saburstion
9. Eniure saturstion of lind pats bookd :
10.  Ensure regittration of village vendors needed for any scheme, on GEM
prial
71, Ensure panchayat contracton regivtration
12 Encourage Panchaysl memisrrs St importance of plantation drive in
Parchayst undet Har Gaon Haslyall
11, Emure painting on digital JAX i panchayst ghan
T4, Ensune painting on panchayat activites and C35 in panchayat ghars
15 The wniting office thall check no of kindergarten and playfields
present o the panchayet far Lids and students, f the infraatructure
present « these sre good erough
16 Hold mesling with panchuyat members to diseuts sbout ratruplion
anace and ttepn tedguired Dy ma JAK corrupticon free N
17, Otman a candid sssenment about performance of varous depiosin
cluding far heeaback sbout ducrepanca in functaning -
& Chech the status of Nasha Mubt Abhiyan and ieporting of drug ad-
diets to Depuly Comissloner.
1 identity Tourhst Destinations. Clreuite, Theme Trels, identity Homedtaye
prvche speort o lootiim activities through Village Coopatalive
. Organize Talent Hunt st Fanchayat Leve!
11, Condict wcial swrdit of atieast § works ander following schemes
s MOGHNREGL
| & R
[
i,
v

ML tosbets and pajraenty
| C5s

. AMRIT SARCVARS
21 Hold a mahlasstha and 2 belsabha and record proceedings In the for-
mat green
21 |nadguiate yillage hast under BSALM
24, MHMM&MWhﬂEWﬂM%
hey are enghged in
25, Organize 8 willpge level cultural evertt to e syl rroermibary
2 Sensitioe GF about E-bitab koik an m:u?m"m-mm,
youths thigugh ardme dgetal Mesacy i

BACK TO VILLAGE §
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GENERAL INSTRUCTIONS

1.

e N T o

-~ ®

The visiting officer shall refrain himself/ herself giving or offering any commitment on behalf of the
government and shall adopt an unbiased attitude in reporting issues. As far as possible, his/her

observation should be based on a fair and analytical view emerging from his/her interaction in the
village.

He is going to the village as planning officer, not for sanctioning any works or for making any com-
mitments,

While preparing village development plan, he has to ensure that, demands are prioritized and re-
flected under available schemes, wherever necessary the larger works are to be referred to adminis-

trative deptt under CSS/UT plans under intimation to DCs and rest of the works to DCs for reflecting
it under district/CSS plans

His work shall be hard core planning and audit and is not a PR exercise.

Every Deputy Commissioner has to ensure that atleast one RDD official (ideally Panchayat Secre-
tary) is present in every panchayat with relevant panchayat records, to ensure conduct of all activi-
ties as planned. Panchayat wise order needs to be issued in advance.

Visiting officer should ideally carry his/her laptop to complete the reports at the panchayat level
itself and upload the final report, duly signed both by the sarpanch and by the visiting officer on
www jkpanchayat.in portal, before they leave panchayat.

Focus of visit are youth, skills, self-employment, nasha mukt, bhrashtrachar mukt, Rozgar yukt J&K,
besides to carry forward the activities during Jan Abhiyan and saturate them.

In addition attention may be given to the following areas

Make full use of Centrally Sponsored Schemes

Saturation of individual beneficiary schemes

Self-employment schemes

Bank linked schemes- including departmental subsidy schemes
Empowerment and transparency through digital initiatives
Effectiveness of grass roots machinery —

i.  Patwari, VLW present and available

i.  Available funds utilized in public interest and as per Gram Sabha resolutions
ii. Fairnessin governance

iv.  CSS/Individual beneficiary schemes etc

v.  BrashtacharMukt J&K

vi.  Bhai Mukt J&K

vil. NashaMukt J&K

BACK TO VILLAGE PHASE-IV (15™ OCT TO 3*° NOV) {7
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The PRI members (Sarpanchs, Panchs, BDC Chairperson) shall be at the forefront of all activities and
given due importance and the approach should be to strengthen them and make them feel em-
powered. He/she shall ensure that the BDC chairperson and Sarpanch/Panch are present at the time
of inauguration and ceremonies.

Visiting officer shall not leave the district without uploading the report, duly signed on the www.
Jjkpanchayat.in portal. Every Deputy Commissioner has to ensure that.

B | BACKTO VILLAGE PHASE-IV (15™ OCT TO 3" NOV)

F|
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A) Detalls of Reporting Officer:

Name:

Designation:

Department/ place of posting:

Mobile No: ﬁﬂ Z{..- r&{J}

Email 1D: %M@_gmw Lo s
Home District: DBJA‘ .
Dates of visitt _ 3]=]p—2n22 ﬂ..i, ol—ll=2s2%
B) Locational detalls of Panchayat: (to be pre-filled, information to be taken from the previous

phases booklets/summarized excel sheet uploaded on jkpanchayat.in/b2v4.php) (to be vali-
dated by the visiting officer and missing details to be filled)

Name of the Panchayat: I\/M#

Local Government Directory(LGD) code of the Panchayat: sYEL

, \
Name of CD Hlock;_Ezgu_L_M@h

' '
Name of Tehsil: fﬁat [0 qm Ju%

Name of District: ﬂ—%hﬂ-
C) Panchayat Profile:
No. of revenue villages in the Panchayat; 0}
No. of hamlets in the Panchayat: 05'
No. of households in the Panchayat: 250

Population (approx) of the Panchayat: iﬂp
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filled up by the Visiting Officer during his/her two day visit to the Panchayat. All Fields have 1o be
by the Visiting Officer before the booklet is handed over to the DC

Officers/Officials who were assigned to the Panchayat for the programme:

Department

Designati'on . mz I ¥,
A

nmﬁ'b“‘ RV

o ‘[*F_i"‘ Surf’"'

o R P S A |
£oD 4 79 ’"mm« :
Fup Kol tpifes
; 0 ALARE BT bl
e TALET Jh" ==
. f?ﬁééﬂ-ﬂ .-_-'_....-— L
‘ 6: By B LB ".;-.:' il
: J-a LEL . ‘I‘" -

“ lod, Pl } 321

i by the DC office: WAIn R (Mrde 1oHet)

Name

Designation
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AGENDA 4
- Visiting officer shall alsa plan and conduct panchayat level convergence meeting of all depaftlﬂehtilml

prepare Village development plan for village, in consultancy with Gram panchayat, discuss it in gram #

sabha and get it approved,

(GPDP format avallable on hitps://jkpanchayat.in/b2v4.php) |

In addition GPDP plan shall also include ‘
Tourist places which need to be developed
Specific product which needs to be developed
Tourism- home stays
20 candidates for training under Himayat scheme alongwith trade in which
training is ta be given

DAY 2 ACTIVITIES

AGENDA 5
Ensure saturation of following schemes and give status:

semencsee | 5| gEaC
Janan| suraksha pojans ?p 25
OLD AGE pansion 229 2.29
Disability pension 5% i =3
135
205










DAY 2 ACTIVITIES

AGENDA 7
SOCIAL AUDIT

Conduct social audit of atleast 5 works each under following schemes;

| LUNDER SBM-G 2ed—2-| L)€ Xer Yesr

f
CSC UNDER
sBMG | L2 | | Yer Yer

AMEAIT

! SARDVARS R 2o—3¥ | L. y@ y&&

v L F

DAY 2 ACTIVITIES
AGENDA B
MAHILA SABHA
Total women in the village above the ageof 18 — AV g
Total attended — /9 |

Proceedings: |
(Pl insert pointers ta be discussed there - refer palli proceedings)

DAY 2 ACTIVITIES

AGENDA 9

BAL SABHA
Hold a balsabha and record proceedings
Total childrer in the village above the ageof %) — J¥3
Totalattended ~— /5
Proceedings:

(Pl insert pointers to be discussed there - refer palll proceedings)
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