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Message

am delighted to learn that the 3" version of the much-acclaimed Back to Villoge-3 (B2V3)
programme, a unique and ambitious exercise of taking government to the doorstep of
people is being arganized from 2™ to 12" October 2020. across Jammu & Kashmir,

In June 2019, the Government of Jammu and Kashmir embarked on the Back to Vitlage
proegramme. which involved the visit of over 4000 Gazetted officers of JAK lo every
Panchayat and spending two days and a night there, Il was also an opportunity to support
and strengthen the newly constituted Panchayats. The programme was a huge success.
Visiting officers were welcomed and feted by populace eager to share its troubles and
travalls with what they had perceived as an unresponsive administration. In fact such was the
enthusiasm generated by the programme that the Hon'ble Prime Minister made a mention
of it in his "Man Kl Baat', calling it "a festival of development, public participation and public
awarenass.

Encouraged by the success of the programme, the government organized the Back to
Village-2 (B2V2) in November 2019. This time the focus was on ensuring that funds and
functions devolved to the Panchayats were used without any bottlenecks and that beneficiary
oriented schemes actually reach the last person in the queue. The Hon'ble Prime Minister
again made mention of the pregramme in his Independence Day speech of 2020,

| believe the upcoming versian of the Back to Village-3 (B2V3) programme will be an attempt
ataconcentrated and determined developmental pushin the region, The actual programme
shall be preceded by a three week Jan Abhiyan (Awami Muhim) which shall facus on 3
concurrent and interconnected goals: Jan Sunvwai (Awami Sunwai) - Public grievances
redressal, Adhikar Abhiyan (Muhim Barai-e-Haqoogq) - Public Service Delivery and Unnat
Gram Abhiyan (Dehi Taraqgiyati Muhim} - Delivery of Development on ground,

| am confident that this unique effort shall eamn the respect of the people of Jammu and
Kashmir and that it will be remembered for long as a unique and sincere effort of the
government to reach the doorsteps of the people.

14" September. 2020 {(Manoj Sinha)

Srinagar



B2V1: June 20-27, 2019

——

B2V2: November 25-30, 2019

B2V3: October 02-12, 2020

B.V.R. Subrahmanyam, IAS

Message

Chief Secretary
Jammu & Kashmir

ammu and Kashmir continues to witness a transformation of Panchayali Raj Institutions ever
since their constitution in 2018. Through the first of its kind initiative -'Back to Village'- and the
Government's decision of delegating funds, functions and functionaries to PRIs. grass rools
democracy has flourished in the Union Territory. As a next step in Lhis direction, the phase 3 of the
'Back to Village' programme 3 is being held from 2nd October to 12th October, 2020, which will give

a deeper push to the institutionalization of PRis.

While the first B2V focussed on interaclion and information on local needs. the second B2V focused
on strengthening and institutionalizing Panchayats. handholding the newly elected PRIs and
focusing on saturation and 100% coverage of individual beneficiary oriented schemes.

Mow:. bullding on the foundation laid by B2V1 and BzVz. the Bz2V3 has been planned as an 'Action’
edition with its focus on implementation and execution, This edition will aim to address grievances
and needs by concrete action on the ground, thus making it more ambitious and action packed.

Further, local demands are being taken up through a three week long public outreach exercise-Jlan
Abhiyan/Awami Muhim, with its three concurrent and interconnected geals of public grievances
redrassal, public service delivery and delivery of development on ground. B2V3 is also an occasion
to assess government functioning and service delivery through an unprecedented proaclive

Government-PRI interface.

| appeal toall Panchayat representatives aswellas people tocome forward and proactively participate
in the program, thereby making governance more participatory, transparent and respansible.

| also urge the Deputy Commissioners to coordinale the visits of officers lo various Panchayat
Halgas for better outcomes and ensure adherence to COVID SOPs while arranging various outreach

activities,

| am confident that the people and officials alike will once again rise to the occasion and replicate

the success of earlier B2V programmes.

(BV.R. Subrahmanyam)
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General instructions for the Visiting Officer

-

The visiting officer shall hold a meeting with the Deputy Commissioner of the district
before undertaking the village visit. During this meeting, he/she shall be briefed
about the action taken by the district regarding previous Back to Village visits. He/
she shall collect a detailed action taken report of the works/ issues/ problems/
grievances of the previous Back to Village visits. He/she shall also be briefed about
and given data/ information regarding the activities related to his/ her Panchayat
which were undertaken during the Jan Abhiyan/Awami Muhim phase.

He/she shall collect his booklet from Deputy Commissioner's office in which
several fields have been marked with asterisks (*). These fields are to be pre

filled by the district team. The visiting officer must check that the same has been
done.

He/she shall also collect the draft MGNREGA and 15" FC plan, list of Awaas+
beneficiaries, list of pension beneficiaries and Panchayat newsletter from the
Deputy Commissioner's office.

A suggested actlvity schedule has been prepared for the visiting officer. It shall
be incumbent on the officer to ensure that all activities and elements mentioned
in the schedule are carried out/ covered fully.

The visiting officer should try and visit as many local institutions including
schools, PHCs, Angwanwari centres, etc. as possible. He/she should prepare
a small report on whether any improvement has been noted or any problem/
issue raised by the people regarding the same has been redressed or not.

He/she should visit all the wards of the Panchayat and participate in the Ward
Sabhas, record the proceedings of the same and handover details of the issues
raised and resolution passed if any to the Deputy Commissioner on his return.
He/she shall hold meeting with BDC members, Panchayat members and
prominent members of gram Panchayat and submit the details of the issues
talsed, to the Deputy Commissioner. He/she shall also hold informal discussions
with the residents of the Panchayat and assess the level of functionality of the
Panchayal, infrastructure available, the reach of the govkrnment programmes
and the satisfaction level of the people with varicus activities including the Jan
Abhiyan/ Awami Muhim programme.

The officer shall attend the Gram Sabha in which the Gram Sabha passes the
draft MGNREGA and 15" FC plan with or without changes. A detailed resolution
regarding the same be prepared and handed over to the Deputy Commissioner
on return. He/she should also read out the list of Awaas+ beneficiaries and
pension beneficiaries in the Gram Sabha and ensure weeding out of any
ineligible/ dead/ migrated beneficiaries. The list regarding these deletions
should be handed over to the Deputy Commissioner's office.
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far as possible. his/her observation should be based on a fair and analytical
VIEw emerging from his/her interaction in the village.
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Schedule for the Visiting Officer

Day 1.

Meeling with BDC/ Panchayat members/ prominent members of Gram Panchayat.

Visit Important establishm

ents/ institutions such as sch P
b & choals PHC/ other

gavernment

Visit the various areas/ wards of the Pancha
be recorded & signed. resolution to ba handed averto DC.

Inspect Citizen Information Boards for eve
Sarpanch on it and also check wall painting listing all the works executed last year and
current year in the Panchayat.

Evening Choupal - informal discussions.

Day 2: Mela/ Mega event

a) Holding of Gram Sabha:

Discuss & pass resolution for MGNREGA plan.

Discuss & pass resolution for 15th FC plan.

Read out st of Awaas+ beneficiaries and ensure deletions of ineligible beneficiaries.
Read out list of pension beneficiaries.

Awareness about Poshan Abhiyan through Social Welfare officials.

Awareness about COVID by health afficials.

Distribution of Panchayat Newsletter and Coffee Table Books.

Use of Nukkad Natak, Ladi Shah, Bhand Pather or any other local medium to disseminate
public service messages or information about the activities of any department.

The proceedings of theGram Sabha shall be recorded and signed and the resolution shall be carmied
back by the visiting officer to be handed ove:

rt DC.

b} Holding of mega cultural’ soclal” sports event:

Cullural/ sports activity.
Distrlbution of certificates and other documents
Avvami Muhim,

generated/ finalized during Jan Abhiyan/

Distribution of sports kits.

Distribution of education kits/ bags-uniforms-books/ scholarships - participation of
schoal children.

Aclivitles of Soclal \Welfare Department — distribution of tricycles/ prosthetic aids/
scholarships/ pensions.

* Universal Health Cards/ Ayushman Card distribution,

s Start any one waler conservation work.
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at and hold Ward Sabhas - proceedings to

ry work of RD&PR department with name of
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d) Filling up of B2V3 booklet.

Day 3: . .

r<_,,. of Mahilz Szhha/ Bal Sabha - proceadings to be recorded and signed, resolution to be
tolding anila Haona/ L

handad overto DC . ,

2 Visits and inzugurations (alona with Sarpanch/ Panchs/ BDC Chairman):

1
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»  Languishing projacts
* Projectscompletedin lastmonth under 14 FC, MGNREGA., B2V or any other CSS/ District/
State Sector scheme

*  Griha Pravesh ceremoniss of houses completed under PMAY, distribution of gifts,

IMPORTANT NOTE:

@ Vistng Officer to ensure that He/She visits all works completed under B2V and
Tougurstes them. He/ She has to ensure that AT LEAST one work has definitely been
completed undar Bay both U_.u.w_unm_.__.. and financi ally.

b Vistng Offcer to ensure that AT LEAgT one new work under B2V out of priority demands
Entmed. foundation stone (aig and started during His/Her visit.
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Documents to be provided

to the Visiting Officer by the DC

Copias of B2V1 and B2V booklets as filled |n b

¥ the visiting officer in June/ November, 2019

Two coples of B2V3 booklet with basic data in fields marked with asterisk (") already filled In.
Duly valldated Mission Antyodatya form and ease of living survey dalta.
Developmental progress/ profile of the Gram Panchayat including:

= Action Taken Report on Issues/ demand

s/ complaints af B2v1 and Bave.

*  Listof newworks starteds ongoing/ completed after B2V1 and Ba\ under the following heads:

" FC

BzV grants
Cenvergence
District Plan
State Sector
Any other work

L S S A 4

* Any other developmental activities. whether public or private, initiated in the Gram

Panchayat after Bav1,

* Any upgradation/ new sanction, including those of schools/ medical facilities/ facilities
of any other department. initiated/ completed after B2V

Plans/ beneficiary lists;

* MGNREGA draft plan document for the year 2021-22.

* 15" FC draft plan document for the year 2021-22.

= List of Awaas beneficiaries.
* List of pension beneficiaries.
Lists of beneficiaries for
* various certificates/ benefits to be distrity

uted by Lhe visiting officer.

* whom Griha Pravesh ceremonies have been organised,

Panchayat newsletter,

Documents to be returned

by the Visiting Officer to the DC

Booklet duly filled - one copy.

Wards Sabha, Gram Sabha, Mahila Sabha and Bal Sabha resolutions.

List of deletions from Awaas-beneficlaries.
Representatlans recelved. if any.

MGNREGA plan passed by the Gram Sabha along with resalution,
15" FC plan passed by the Gram Sabha along with resolution,

List of shortcomings noticed if any.

Any reports that the officer wishes lo submit based on his/her observations.

D

uly filled in Mission Antyodaya form and ease of living survey data,



Back to Village (B2V3)

October 02-12, 2020

o be [il _‘mo.. up by the n.‘.mno:_.:m__ Officer during his/her three day visil to the Panchayal
Fields marked with asterisk (') have to be filled by the District Administration before the booklet is
handed over lo he visiting officer.)
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« Designation: ____. == T T T

. Deparlment/ place of posting: -lmﬁ..r. cdlidr n\b_az..f. XSS Soteds -

« Mobile No: ____ Drﬂﬂn_.nw.....mu:w. U 3 = S 13y ol S L
. Emallio: o Fﬂﬁ...ﬂ?lﬂﬁ%.@ A .xsnm.uw.b .Comm - .
Hﬂgf\rc d

| . Home District: ________==L.—C

. Datesofwisit, ______ Mo T T T e

B) Locational details of Panchayat:
«  NameofthePanchayab___ s phw&.w., :

Laocal Government Directory (LGD) code of the Panchayal __ 59510
(To be sourced from Rurcl Development Deparlments by ol

+  Nameof CD Block: Sanba

Mame of Tehsil: ||||-|-um.p¥er.mh.\p —

+ Name of District

C) Panchayat Profile:

*  Mo. of revenue villages In the Panchayat__ mm.- —

Mo. of hamlets in the Panchayal s

* No.of households in the Panchayat ______ 594

*  Population tapprox).of the Panchayal: 25 f 2
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