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RAJ BHAWAN
AWMU & KASHMIR SRINAGAR

Message

am delighted to leam thel the 3% version ofthe much-acclaimed Back (o Village-3 [B2V3)
programme, & unigue and ambitlous. exarcise of taking government to the doorstep of
peaple = being organized from 2% 10 12" Oclober 2020, across Jammu & Kashmir,

n June 2018, the Govemment of Jammu and Kashmir embarked on the Back fo Vilage
programme, which involved the visit of over 4000 Gazetted officers -of J&K fo every
Fancheya! and spending two days and a night theca. ILwas also:an opportunity to support
end strengthen fhe newly constituted Panchayats. The programme was a huge success
Viziting officers were walcomed and feted by populace eager to share = troublas and
fravaits with what they had perceived as an unrespansive edministration. In fact such was the
enthusiasm generated by the programime: that the Hon'ble Prime Minister made & mention

of it in his "Man Ki Baat”, calling it "a festval ol developmant, public participation and pubfic
awammness”

Encouraged by the success of the programme, the government omanized the Back o
Vittage-2 (B2Va} in Movember 2018, This time the focus was on ensuring that funds and
lurichons devolved to the Fanchayats ware used without any botttenecks and that baneficiary

onented schames acluatly reach the last person in the queue, The Hom'ble Primea Ministas
BRI made menlon of the programme in his independence Day speech of 2020

| balieve tne upooming version of the Back to Village-3 (B2¥3] programme will Be an attempt
#1 8 concentrated and determined developmantal push in the reglon. The actual programmea
ehall be preceded by a three week Jan Abhivan (Awami Muhim) which shall focus on 3
cancurmant and Interconnected goals; Jan Sunmvwal (Awaml Sunwal) - Public grievances

madressal, Adhikar Abhiyan (Muhim Barai-a-Hagoog) - Public Sarvice Delvary and Lnnat
Gram Abhayan (Deni Taraghyati Muhim) - Delivery of Devalopment on ground.

I am confident that this unique eifor shall earn the respect of the people of Jammu and

washmir and that it will be romemberad for long as B unlque and sincera effort of the
government to resch the doorsteps of the paophe

1F Seplambsar, #H)

(Manoj Sinha)
Snnagar

f}ﬁ Scanned with Oken Scanner



Chief Secretary

gubrahmanyam, 1AS Jammu & Kashmir

Message

iy and Keshmir continues 1o witness & trangformation of Panchayali Faj Institutions ever
eince their constitution in 2018 Through the first of its kind initiative - Back to Village'- and the
Covemment's decsion of delenating ﬁmﬂs,tmmwﬂnmnﬁmmﬂﬁmPHh.mm
miocracy hat flourishiad in the Lnion Territory, As @ next step In this directian, the phiase 3 of the
1o Vitlaoe programme 3 & being hald from 2nd Oclober 1o 12th October, 2020, which will give
deaper push 1o the institutionalization of PRIs,

Wihille the firs! B2V focussed an interaction and informatian on lacal needs, the sacond B2V locused
an strengthening and institutionalizing Panchayats, handholding the newly alecied PHis and
focusing on seturabon and 100% coverage af individual beneficiary crented schamas.

Now, building on the foundation aid by B2V and B2v2 the B2V3 has been planned as an Achior
adition with its focus on implementation and execution. This edition will aim to address gnevances
ana neads by concrete action on the ground, thus making it more ambitious and action packed

Further local demands are being taken up through a three waak long public outreach exarisa-Jan
Anniyanifwami Muhim, with its three concurient and imerconnected goals of pubhc grevances
redressal nublic service delivery and delivery af developmant on ground. B2V3 is also an occason
1o assess government functioning and service dellvery through an unprecedentad proactive
Governmern-PRI inerace.

| appeal to all Panchay st representalives as wellas people to come forward and proactively participats
w1 the proaram thenety making governance more participatory, lransparant and responsibie

| alsc wge the Deputy Commissloners 10 coordinate the visils of officers 1o vanous Fanchayal
Halgas b betler outcomes and ensure adhersnce o COVID S0Ps while airangng varous oulreach
actiuithies

| gm corfidant thal the people and officias aike will once again nse 0 he 0ocasion and replicate
tne success of earer B2V programmas

(BV.R. Subrahmanyam)
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neralinstructions for the Visiting Officer

s visiting officer shallhold a meeting with the Deputy Commissioner of the district
fore undertaking the village visit. During this meeating, he/she shall be briefed
Loul e action taken by the district regarding previous Back to Vilage visits, He

- ehall collect a detailed action laken report aof the works/ lssues/ problems/
nevances of the previous Back to Village visits. He/she shall also be briefed aboul
nd given data/ infanmation regarding the activities retated o his/ her Pancnayat
ik were undertalen durng the Jan Abhiyar/Awami Muhirm phase

e/ehe shalt collect his booklet from Deputy Comrissioners office in which
several fields have been matked with asterisks ('), These helds are to be pre
flled by the district team: The visiting officer must check that the same has been
done

He/che shall alss collect the draft MGNREGA and 15" FC plan, List of Awaast
seneficianies, ist of pension beneficiaries and Panchayatl newsletier from the
Deputy Commissionet's office.

A suggested actvity schedule has been prepared for the visiting officer. It shall
be incumbent on the officer to ensure that all activities and elements mentionad
i the schedule are carried outly covered fully.

= The visiting officer should try and visit as many local Institutions including
schoole PHCs, Angwanwar centres. etc. as possible, He/she should prepare
2 small report an whether any improvement has been noted or any problem.
issue raised by the people regarding the same has been redressed or not

of He/she chould visit all the wards of the Panchayat and participate in the Ward
Sabhas, record the proceedings of the same and handover details of the issues
raised and resolution passed if any to the Deputy Commissioner an his return
Ha/she shall hold meeting with BDC members, Panchayat members and
prominent members of gram Panchayat and submit the details of the issues
raised 1o the Deputy Commissioner, He/she shall also hold Informal discussions
with the residents of the Panchayal and assess the level of functionality of the
Panchayat, infrastructure available, the reach of the govemmeant programmes

and the satisfaction level of the people with various activities including the Jan
AbRian/ fwarmi Muhlm programme,

07 The officer shall attend the Gram Sabha in which the Gram Sabha passes the
araft HGNHEGA and 18" FC plan with or without changes. A detalled resolution
regarding the same be prepared and handed aver to the Deputy Commissionear
on return. He/shie should alse read oul the list of Awaas+ beneficlaries and
pension beneficiares in the Gram Sabha and ensure weeding out of any
ineligible/ dead/ migrated beneficiaries, The [lat regarding these deietions
should be handed aver to the Deputy Commissioner's office. : |

! !
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Back to Village (B2V»)

October 02-12, 2020

(Ta e fiied up by the Reperting Officer during ny
: : A : & 57 her Jed ) .
ds marked with asterisk (*) have to be fillac b},%}jjg_ﬁ'{,; frf e day visit Lo the Panchayat

Administration be i
handed over o the visiting officer ,'-I (tiefore the bocklet s

| Details of Reporting Officer:

Name'__. *'EEF":"‘H"“\“:'!":-PEI__ h'i sudug Ve |

T s

e i i e

Desigration: .. ST Konoimers Tooumbnmusion Mnsrhais
Department/ piace of posting: __Q_-_ﬁ.-hﬁ__

Miobile No .,%:‘LL&@EE.@@.?:‘_L_-

———— =T
- — e e i R e

=

T e e e e e S e

- Emal D S tnenedig sy €2 e

bt i S ] it B e e

Home District: ?‘-.9:1?355%

Datgs ofvisit_ Bla- el man o An a8 -wel-2a5a

B) Locational details of Panchayat:
© NamesfthePanchayat . SAnipaf

oesl Government Direciory ILGD) code of the Panchayat. ‘uag b
(To be sourced from Rural Development Departments by DC)

Name ofCO Block . ot e

Warne of Tehsil: ___-----Ea-‘:éﬂ-;,*—-ﬁ;ﬂwj___-...

.

Name of Distict ____ ,Mk&gg‘.ﬂ?t_-_"--..---—-—-- e
C) Panchayat Profile:

1]
Mo, of revenue villages in the Panchayat .. !

e
Mo, of nousetiolds n'the Panchayal 5. T

Mool hamists n e Panchayal: __ .

o
Population lapprosd of the Panchayat: B, |~

'l'.
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