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LIEUTENANT GOVERNOR RAJ BHAWAN
JAMMU & KASHMIR SRINAGAR

Message

am delighted to learn that the 3™ version of the much-acclaimed Back to Village-3 (B2V'3)
programme. a unique and ambitious exercise of taking government to the doorstep of
people s being organized from 2™ to 12" October 2020. across Jammu & Kashmir

in June 2019. the Government of Jammu and Kashmir embarked on the Back to Village
programme, which involved the visit of over 4000 Gazelted officers of J&K to every
Panchayat and spending two days and a night there It was also an opportunity to support
and strengthen the newly constituted Panchayats. The programme was a huge success
Visiting officers were welcomed and feted by populace cager to share its troubles and

travails with what they had perceived as an unresponsive “drrinistration In fact such was the
enthusiasm generated by the programme that the Hon ble Primme Minister made a mention
of it in hus "Man Ki Baal”. calling it *a festival of development, public participation and public
dWareness

Encouraged by the success of the programme. the gavernment organized the Back o
village-2 (B2v2) n November 2019. This time the focus was on ensunng that funds and
functions devolvedtothe Panchayats were usedwithout any bottlenecks and that benefi clary
orented schemes actually reach the last person in the queue. The Hon'ble Prime Minister
again mace mention of the programme in his Independence Day speech of 2020
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B2V1: June 20-27, 2019

B2V2: November 25- D19

B2V3: October 02-12, 2020



Chief Secretary
BV.R. Subrahmanyam, IAS Jammu & Kashmir

Message

since their constitution in 2018 Through the first of its kind initiative -'Back to Village- and the

Government's decision of delegating funds. functions and functionaries to PRIs. grass roots
democracy has flourished in the Union Teritory, As a next step in this direction. the phase 3 of the
Back to Village programme 3 is being held from 2nd October to 12th Cctober. 2020, which will give
a deeper push to the institutionalization of PRIs

|;,q=,mu and Kashmir continues to witness a transformation of Panchayati Raj Institutions ever

While the first B2V focussed on interaction and infarmation on local needs. the second B2V focused
on strengthening and institutionalizing Panchayats, handholding the newly elected FRIs and
focusing on saturation and 100% coverage of individual bencliziary oriented schemes

MNow. building on the foundation laid by B2V and B2vz, the B2v3 has been planned as an ‘Action
edition with its focus on implementation and execution. Thiz =aition will aim to address grievances
and needs by concrete action on the ground, thus making it more ambitious and action packed

Further local demands are being taken up through a three week long public cutreach exercise-Jan
Abhiyan/Awami Muhim, with its three concurrent and Interconnected goals of public grievances
redrassal. public service delivery and delivery of development on ground. B2V3 is also an occasion

to assess government functioning and service delivery through an unprecedented proactive
Government-PRI interface.

lappeallcall Panchayat representatives aswell as peaple lo come forward and proactively participate
in the program. thereby making governance more participatory, transparent ancd responsible

| also urge the Deputy Commissioners to coordinate the visits of officers to various Panchayat
Halgas for better cutcomes and ensure adherence to COVID SOPs while arranging various outreach
activities

| am confident that the pecple and ofcials alike will once again rise to the

_ occasion and replicate
the success of earlier B2V programmes i

(BV.R. Subrahmanyam)
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The visiting officer chould try and visit as many local institutions including
schools, PHCS. .ﬂ.ngwanwari centres, etc. as possible. He/she should prepare
5 small report on whether any improvement has been noted or any problem/
jesue raised by the people regarding the same has been redressed or not

the wards of the Panchayat and participate in the Ward
eedings of the same and handover details of the 1S5Ues
d if any to the Deputy Commissioner on his return
th BDC members. Panchayat members and
prominent members of gram panchayat and submit the details of the 1S5U€5
raised, to the Deputy Commissioner. He/she shall also hold informatl discussions
,:,;-.m the rasidents of the Panchayat and assess the level of functionality .o.l’ the
Panchayat. infrastructure available, the reach of the government p,m.;'qm,,-.,;
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The visiting officer shall participate in Pashan Abhiyan and Cﬂwd aw?ggjrsg: an-«{
other departmental activity in the Gram Sabha. He/she shall distribute - aya
newsletter. The proceedings of Gram Sabha shall be recorded and hana over the

copy of the resolution passed to the Deputy Commissioner's office.

The visiting officer shall also take part in the cultural/ sports z_nr:tiwtres orga mzef:i in
the Panchayat and distribute sports kits, certificates, ed ucation kits, scholarships,
pensions, tricycles. prosthetic aids, universal health ca rcls, A%__.rush man gold cards
or any other distribution scheme that the district administration has arranged er

The visiting officer shall also start any one water conservation work in the Paﬁf:hayat
He/she shall support and facilitate in identifying economically weaker families and
frame a plan for their upliftment by inter alia taking advantage of various schemes
in the government. The visiting officer while filling the booklet shall make a fair
assessment of functionality of the Panchayal body and the impact of and response
of people to Jan Abhivan/ Awami Muhim. If felt necessary, he/she can submit a
separate report regarding the same to the Deputy Commissioner.

He/she shall also make specific effort to identify any pendency in the schemes./
benefits in which 100% saturation has been targeted during Jan Abhiyan/ Awami
Muhim and shall try to make an analysis of genuineness or otherwise of reasons
for this pendency. The pendency and the reasons shall be brought to the notice
of the Deputy Commissioner by the visiting officer.

The visiting officer shall also participate in the mega mela’/ |EC activity of
different departments, attend Mahila Sabha and Bal Sabhas, Inaugurate and lay
foundation stone of any works and take part in the Griha Pravesh ceremonies
of houses completed under PMAY. After completing the village visit and before
leaving the district, the officer must hold a debriefing meeting with the Deputy
Commissioner/ his/her team. The officer shall deposit the B2V3 booklet and
other documents as mentioned abave along with any other list/ reports that
he/she may submit to the DC and his/her team

The visiting officer shall refrain himself/ herselfgiving or offering any commitment

:r:a;rt’raf Qm.rernmeqt and shall adopt an unbiased attitude in reporting issues. As

ek Epmal_bie. his/ hxlar ubsa_ewatmn should be based on a fair and analytical

merging from his/her interaction in the village
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The visiting officer
during the visits, " ©"SUre that COVID protocols are strictly followed

;E';ltﬂ the Mission Antyodaya form and ease of
.



Schedule for the Visiting Officer

Day 1:

Meating with BDC/ Panchayal members/ prominent members of Gram Panchayat

Vistt importiant establishmentss institutions such as schoaol/ PHC/ other governmaent
selup, elc

Visil the vanous areas/ wards of the Panchayat and hold Ward Sabhas - proceedings to
e recorded & signed, resolution to be handed aver to DO,

Inspect Citizen Information Boards for every work of RDEPR department with name of

Sarpanch on it and also check wall painting listing all the works executed last year and
current year in the Panchayat

Evening Choupal - informal discussions

Day 2: Mela/ Mega event

al Holding of Gram Sabha:

Discuss & pass resolution for MGNREGA plan

Discuss B pass resolution for 15th FC plan

Read out bist of Awaas+ beneficiaries and ensure deletions of ineligible beneficiaries

Read out list of pension beneficiaries

Awareness about Poshan Abhiyan through Social Welfare officials
fAwarenass about COVID by health officials.

Distnibution of Panchayat Mewsletter and Coffee Table Books

Use of Nukkad Natak, Ladi Shah, Bhand Pather or any other local medium to disseminate
public service messages or information about the activities of any department

The proceedings of the Gram Sabha shall be recorded and signed and the resolution shall be carried
back by the visiting officer to be handed over Lo the DC

bl Holding of mega cultural/ social/ sports event:

Cultural/ sports activity

Distribution of cenificates and other documents generated/ finalized during Jan Abhiyan.
Augarmi Muhim

Distnbution of sporls kits

Distribution of education kits/ bags-uniforms-books/ scholarships - participation of
school children

Activities of Social Welfare Department - distribution of tricycles/ prosthetic aidss
seholarships/ pensions

*  Universal Health Cardss Ayushman Card distribution

= Start any one waler conservalion work /
e



¢) Holding of Mega Mela/ IEC activities of different departments, especially those involved wi,

individual beneficiaries:

«  Extension/ information camps of Agricuiturw' Haorticulture

a  Animal/ Sheep Husbandry

= Reti Bachao, Beli Padhao activilies

»  Activities/ exhibitions/ infor malion campaigns of the following departments:

Arimals Sheep Hu shandry
Agnculture

Horticulture
Handloom/ Handicrafls

vouth Services and Sports

Floriculture o
Any department which has subsidy or individual beneficiary scheme

1 L L € 4 18

d} Filling up of B2V3 booklet.

Day 3:

Holding of Mahila Sabha/ Bal Sabha - proceedings to be recorded and signed. resolution to be
handed over to DC.

5 Wisits and inaugurations (along with Sarpanch/ Panchs/ BDC Chairman)

o

1

« Langushing projects.

» Projects completedin last month under 14" FC, MGNREGA. B2V orany ather CS5/ Distnct!
State Sector scheme.

«  Griha Pravesh ceremonies of houses completed under PMAY, distribution of gifts.

IMPORTANT NOTE:

a Visiting Officer to ensure that He/She visits all works completed under B2V and
naugurates them. He/ She has to ensure that AT LEAST one work has definitely been
completed under B2V both physically and financially.

b Visiting Officer to ensure that AT LEAST one new wark under B2V out of priority demands
& identified. foundation stone laid and started during His/Her visit



Documents to be provided

to the Visiting Officer by the DC

v Copkes of B2V and B2Ve bBooklels as itled in by the visiting officers in June/ Movember 2010
; SEY I, 201
b

- Moo copies of B2V 3 bookie] w ith basic data in Relds marked with asternisk ) ||r-.'-.'JrJ}- filleed n

r Dby validated Mission Artyodatya form and ease of living survey data
4 Developmental proaress/ profile of the Gram Panchayat inclucding

s Action Taken Repord on ssuesy” demands” complamts of B2V and Beya

s st of mew works started ongongs completed afler B2V and B2Ve under thes felicranineg heads
v 14MFC
v B2V grants
v Convergence
w Distnct Plan
v Stlate Secto
v Ay other work
= Any other developmental activities, whether public or privale, iniiated in the Gram
Fanchayat after B2V1
L]

Ay upgradation/ new sanction. including those of schoolss medical facilities
of any other department, initiated” completed after B2Va

Flans/ beneficiary lists

MGMNREGA draft plan document for the year 2021-22

« 35" FC draft plan document for the year 2021-22

List oof Awaas: benshcianss

List of pension beneficianas

B Lists of beneficianes far
» vanous cerbificates/ benefits to be distributed by the visiting oficer
s whom Griha Pravesh ceremaonies have been organised

“anChayal e i =14 (5T

Documents to be returned

bv the Visiting Officer to the DC



Back to Village (B2V3)

October 02-12, 2020
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B) Locational details of Panchayat:

L4 ¥
KameofthePanchaval, . e -.f‘f-'..’ o | L e R e T

L ocal Government Directory (LGD) code of the Panchayat _____ 24 € /&

Te be sourced from Rural Development Department” by 0C) )
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=+ Population tapproxd of the Panchoayal L, I"!l'f;: c



D-i) Frontline Officers/ Officials who were assigned to the

Panchayat for the programme:
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oy FaetiFesr [ M F feil i
| il L g il =l 5 il LR 0 LR | AN I'I||' T I:"_ L.

i i

= SR = =T ATEr e 1 i

= a PLTHNE ey sy ]
r e 4 4 r.-_|l ||||'_| (] PR T LN Y
& = L B LT P 3
A1l I-r || rI IR T | | |
LTRSS L Il'i”.ll I'll'lu "'.|-..|: '.-|”' LT &
F ekl Lol LAl
n R T TI v il il

weEl T
| f
| T r
| T T
!
Tradia i
| L L 1y erwail JF T i |
i i fiaal i
|-|_ Lrirc Uy anvelmlaly = =
i

Waler Canmme e ikl
- il 1 1 i

5 5 1
| Bank L-!.ll.."'.,]'.u-ul il 17 Lhes A
il i
P



Whether Infrastriecture and Assets Regesler has been preparad: Yes/No

(visiting Oficer fo physically check the ogiern)

if Mo, Visiting Officer to get the register prepaned in his/her presence and confirm: ...

2, Functionality:
2.1 General activities:

I Are Ward Sabha meetings bewng held. }fﬂsﬂ*ﬁu _

i Mo of Ward Sabha meetings held since inceplion _ o Ao _r,,_-_[}f‘_""___. e e s A e
il Mo of Gram Sabhas conducted since inceplion ___. gy S— 'II: _“_“_"_:_.,2. E——
Iy Dateof last Gram Sabha: ________ __,______:_______,_:'-Z_t_L_H, S AAXD e

[

v Are all plans approved in Gram Sabha: Yes/No
w I the minimum quorum of 1/10™ being ensured in all Ward/ Gram EaE_r]as Yoof r».-IIE-

e

Wi Are ‘Ward Sabha/ Gram Sabha resolutions attached with all plans ?.E-fsfwn- 2
Wl s the Approving Authaority checking Ward Sabfl@f Gram Sabha resolutions \’Ié:s:JNn

" Has Soclal Audit Committee been framed ?Eé;fwn

K Is social audit being conducted by the Committee 1I"EL.‘5.-I"NE

s No. of works audited by the Social Audit Committee: . (Gpdes
i Has Pani Samiti been constituted ?E;Nn

xii  Has the Pani Samili approved the Village Action Plan: Yes/No

¥rv. Mo of meetings of Pani Samitiheld: ____ . _____. e s e S =
-

Xy Is Bidiversity Management Commitlee constituted: Yes/No

wel Mo of BMCmeetingsheld: _____ E;.-C."'-","F. A

w15 e-register of all previous works/ assels in the Panchayat being maintained "-';5.# No

sl Have wall paintings of works execuled for 2019-20 been done in the Panchayat "l"b:i-r‘hlt:v
|

xr  Are Poshan Abhiyan activities being held in the Panchayal Yess Mo

wr  What and where was the last activityheld . S¢2/ - Ka f"‘” '

w¥i Have Health & Farmaly Wellaro Advisory Commiliese (HPWACH & Village Heallh Sanitation &
Hutr itz Commiltes VHSHNC Been comstilulod under the Sarpanch %e'?sfméa

e Moof meelings of HEWAL B VHSNC mectngs held [ ‘.‘I,J_

e o T Y e e S O 55 i e e e
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2.3 Midday Meal (MDM) Scheme:
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F) Jan Abhiyan/ Awami Muhim activities:
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i
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5. Adhaar seeding of Ration Card *:

Aadhar

seeding
Mo, of total Ration | during Jan | ' Reasons of
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Muhim *
PHH ! 100 Qe _ 3 G0 tanclln ﬂmmﬁ
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8. Integrated Social security Scheme (ISSS) ™

Aadhar
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| during Jan
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10. Scholarships to the students under various schemes *:
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11. Agriculture Schemes sanctioned during
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12 Live Stock Schemes’:
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. Awaml Muhim *

Digiry Enbrepromcdirsiu]
LH.'.'I-:--|-"" | STl

IFirerwalive oLy
Producton Hroafarreme
|

integrated

Development of Semall

| Buminants and Rabixl
Sheep Farm



Households
| Total number of | covered during | Pendency” | Reasons of

households * Jan Abhlyan/ (Meo.) pendency
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14. School Amenities.
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W, Total no. of households withoul electi ity connecton m the GF niL
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I yes, details
Approsamate no. of wooden poies Pt

v Are there any areas where barbed wire is usoe lar sloelr- apply Yes/ r-J.:.
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L -

Approximatelength ___ imedres
Approcamately what “age of total wire lengthin GP is barbed wire ____ -

i No. of households without tapped water supply inthe GP ____ pdi

16. Pradhan Mantri Awas Yojana (PMAY)":
i Cumulative Target” _____ LS iNo)

i Mo of housirholds sanctioned with verified Accounts during Jan Abfwyan/
Awami Muhim® _____ " _ s

i Mo. of households to which 15t installment released during Jan Abhiyan,/

Awami Muhim®™ _______ PR
v Mo of houses completed in 2020-217 _____ Mt _
W Mo of houses completed during Jan Abhivans Awarmi Mubim® ____ adie
w Mo. of houses under construction” _____ . M08
17. Community Sanitary Complex (C5C) Status: |
i Whather CSC sanctioned i the Gram Panchayat Yes/ Né- .
i If yos, has the CSC been canstructed Yes/ No“
th Whether the CSC is funclional Yes/ No'
(¥ Mo of C5Cs taken up during Jan Abhiyany Awami Mubim™ _____ ™/ " I
v Mo of ©5C compleled during Jan Abhiyans Awdmi Muhim® ___ e L
Wi Any ssue regarding water conneclion and sewage disposal in CsC
1B. MGNREGA: i
{ Wi her MGNRLGA Plan 202021 hats D approvsd Yes s No
i W yes

a) Funds allocated o the Panchayal Rs _ i B2 B0 o

biNo ofworksapproved” _.______ = 05N>
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L
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20. Works under Capex and CSS":

& Dhttrict Capps’
No. of activities/ | No. of activities/ Payments

works taken | works completed | made during
Jan Abhlyan/

5. No | Department | up during Jan during Jan
Abhiyan/ Awaml | Abhlyan/ Awaml | Awami Muhim

| Muhim* | Muhim’ {Rs in lakh)*




No. of activities/ | No. of activities/ | Payments
works taken | works completed | made during

o | Department | up during Jan during Jan Jan Abhiyan/ Remarks
5. M = Abhiyan/ Awami | Abhiyan/ Awaml | Awaml Muhim
Muhim’ Muhim® (Rs in lakh)’
, |RDD : , -
- |PWD _
1 Jal Shaktl _ _ "
4 |PDD _ 5 _ :
Others

c. Centrally Sponsored Schemes (C55)
? |
{ No. of activities/ | No. of activities/ | Payments |
works taken | works completed | made during |
Schemes up during Jan during Jan Jan Abhiyan/ | Remarks

Abhiyan/ Awami | Abhiyan/ Awami | Awami Muhim |
Muhim® Muhim’ | (Rsin lakh)’
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2 PMGSY . ! et |
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a
5 | NHM ' _‘ e
6 | Others {specify) i - e =

21. Feedback regarding service delivery during
Jan Abhiyan/ Awami Muhim:
' No. of complaints received” .- ———---f=---

. Mo, of complaints resolved” - =

-, Constraints faced in delivery of senices

22 Others:

Whether survey of all physically challenged persons requiring prosthetic aids, wheel chairs
hearing aids etc has been completed: Yes/No*

i If yes, total number of beneficiares identified in the Panch ayat’ ‘




G) Activities during B2V3:
DAY 1.

' Whether meeting held with BDC/ Panchayal members/ prominent citizens: Yes/ No
il Mo of Panchayal Members present __ ... "’_ R ———
i Issues raised during the meeting
e Do Keshiadas S Ufl  Lomgaha - Schemt
S Lanfisnias__ P1 Forcing . Brobths s
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i Important establishments. institutions visited: (Please tick)

1 Schoolst”

2 PHT/CHC

3 Veterinary clinic.

4 Anganwar centre.

5 PDS (ration) depot. L

&  Anyindustrial establishment ~ -

e

7 Government ofices; N
=] S L«
| - EPTTRUT IR, ey SRR
L+
8 Anyother ____ o
Total number of wards in the Panchawat I e
Vi MNO.Of ‘Wards Sabha held: _.____ e o aiues
v Mo of villagers we<ent dunng the Ward Sabha e e s
vil.  Whether any resolution passed Yos/ e R .
i Citizen information Board visited: i ¢ Mo
X, Wall painting of works of 201920 inspectod ‘n’:'_'vs 7 No

*i sl -
ame of the departments whose warks displayed in the paintings:

L e _____,_____EL-_'J' (]
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DAY 2.

j, Gram Sabha:
i Location of Gram Sabha ________jt&;'_"f::‘;f fi-.'?ff‘i.‘----:?f.".---ﬂf?.‘.’---. RS
. No of villagers present during the Gram Sabha R e
Wwhather resolution passed for MGNREGA Plan *fés,r’ Mo
-, \Whether resolution passed for 18" FC Plan *p‘les.} r;lc:
Whether Llist of Aawas* beneficiaries read out ‘l':alsf Mo
No of ineligible beneficianes removed e e e

W

]

Whether list of pension beneficianes read oul Yes/ ME-'

Whether people made aware about the Covid-19:

se of masks . Ye=7 Mo
g
»  Sanitizers ; Yes/ NO

-

("

-« Spcial distancing  Yes/ No

L~
Whether Panchayat Newsletter distributed. Yes/ o

Whether any mega cultural/ social/ sports event held | Yes/ No
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Details of seheme benefits exlended/ sidviees s trbation

al Mo of Dormicile cerfifcales chistribwabed

b No of sporls kit disliibuted I saee Wetloy

&l Mo of students distributod unilorms/ bagss books
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al No of J&K Health ! ardls distributed e e

al Others = v

whether any water conservation work slarted, Yes/ No

Details thereof o —oooemmmmmmmem"

______

whether any mega event aof any other department, especially those involved in indnadual

benehcianes like. Agriculture/ Horticulture/  Animal/ Sheep Husbandry, Handicrafts/

Handloom, Floriculture, elc.. held Yes/ No
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Whether Poshan Abhiyan activity held: Yes/ No
Brief description of the activity: ___ e
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DAY 3.

I. Mahila Sabha:

i Aflendance _____ il ','Lé (e .

i Resolution passed, if any. s e
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| Whﬂtherphysicauv
whether idenfied | ywhather | started

under pava/BaVa ! AA/TS

Others (Please accorded If Na
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specify) Yes/No Status
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IMPORTANT NOTE:
New works 1o be identified by Gram Panchayalt / Gram Sabha preferably selected oul of
priority works of B2V1 and B2V2

Fir

At least one work to be identified and started - foundation stone to be laid by the Visiting

Vi, Griha-Pravesh of PMAY beneficiaries:

S.No Name of Gift handed over
of the beneficiary | b
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H) FOLLOW UP OF BACK TO VILLAGE-1 & 2 (B2V1 & B2va).
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) GENERAL ASSESSMENT OF THE VISITING OFFICER:
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