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Chief Secretary

|

B.V.R. Subrahmanyam, IAS Jammu & Kashmir

Message

ammu and Kashmir continues 2 withess a transformation of Panchayali Raj Institutions ever
wnce ther canstituton in 2018 Through the first of its kind initiative -'Back ta Village™- and the
Government's decsian of delegabing funds, funclions and functionanes to FRIs, grass rodts
democracy has fleutished in the Unian Termitory As a next step in this direction, the phase 3 of the
‘Back 1a Village’ programme 3 15 being held from 2nd October o 12th October, 2020, which will grie

a deeper gpush 10 the insttubonalizaton of PRIs

Vinile the first B2V locussed on interaclion and information on local needs. the second B2V focused

mM<\_ u ..._c:m NOINN» NO‘_ @ on strengthening and instiutonalizing Panchayals, handholding the newly elected PRIs and

focusing on saturalion and 100% caveraga of individual beneficiary cnented schemes

Now, bulding on the foundation laid by B2V1 and B2v2, the B2V3 has bean planned as an ‘Action’

ediion with ils focus on implementaton and execution This ediion will aim 16 address gnevances
and needs by concrele action on the ground, thus making (t more ambilicus and aclion packed

B2V2: November 25-30, 2019

Further, local damands are being laken up through a three week lang public oulreach exerciseJan
Abhiyan/Awami Muhim, vath its three concurrent and inlerconnected goals of public gnevances

redressal, puble service delivery and detivery of develcpment on ground B2V3 15 also an cccasion
o assess government functioning and senice delivery through an unprecedented preactive

mN<mn OO#OUQ—- OMI\—N_ NONO Government-PRI interface

| appealta allPanchayat represenlatives aswell as people lo come forward and proactively participate
i the pregram, thereby making governance more parbcipatory, ransparent and responsible

| ales urge the Depuly Commissioners lo coordinale the wisits of officers ta vanous Panchayal
Halgas "or better cutcames and ensure adherence to COVID SOPs while arranging various outreach

| arm warfaenl that the peapls and afficials alike vall once again nse (o the occasion and replicate
¢ 55 0! warler B2V programmes

(B.V.R. Subrahmanyam)
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Jan Abhiyan

September 10-30, 2020
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for the Visiting Officer
The visiting officer shall hold ameeting with the Deputy Commissianer of the district
before undertaking the village visit During this meeting. ne/she srall be brisfed
about the action taken by the district regarding previcus Back to Village visits He/
she shall collect a detaled action taken reporn of the works/ 155ues/ problems/
grievances of the previous Back to Village visits He/she chall also be brisfed about
and given dala/ informalion regarding the acuvities related to his/ her Panchayat
which were undertaken during the Jan Abhiyan/Awami Muhim phase

He/she shall collect his booklet from Deputy Commissicner's office in which
several fields have been marked with astericks (). These fields are to be pre

filled by the district team The visiting officer must check that the same has been
done

He/she shall also collect the draft MGNREGA and 167 FC plan. List of Awass-
beneficiaries, list of pension beneficiaries and Panchayat newsletter from the
Deputy Commissioner's office

A suggested activity schedule has been prepared for the visiting officer It shall
be incumbent on the officer to ensure that all activities and elements mentionad
in the schedule are carried out/ covered fully

The visiling officer should try and visit as many local instituticns including
schools, PHCs, Angwanwarn centres ele. as possible. He/she should prepare
a small reporl on whether any improvernent has been noted or any problem/
issue raised by Lthe people regarding the same has been redressed or not

He/she should visit all the wards of the Panchayat and participate in the Ward
Sabhas. record the proceedings of the same and handover details of the issues
raised and resolution pass=d if any to the Deputy Comnussionar en his returm.
Hesshe shall hold meeting with BDC members, Panchayat members and
prominent members of gram Panchayat and submit the details of the 1csues
raised. lo the Deputy Commussioner He/she shall also hold informal discussions
with the residents of the Panchayvat and assess the level of functionality of the

Panct ablz. the reach of the government programmes

aslruciure a

=na e tatisiacuon level of the people witn vanous actvities incluaing ne Jan
PU:_.}._:\}E.ﬁ:_Zc::ju_d@_.mqj:‘_m

~and 15’

s

¢ and handed over to the De outy Coemnussioner
alse read out the Lisl of Awaas+ beneficianies and
pension { : the Gram Sabha and ensure weeding out of any

nel

g 0 these deletions
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08 The wisiting officer shall parhicipate in Poshan Abhiyan and Covid awareness or any
otherde pg_rl mentalactivity inthe Gram Sabha He/she shalldistribute the Panchayat
newsletler The proceedings of Gram Sabha shall be recorded and hand over the

copy of the resolution passed to the Depuly Commussioner's office N

0g Thewsitingoficer shall also take partinthe cultural/ sporls aclivities organized in Day "
the Panchayat and distribute sperts kits, certificates, education kits. scholarships, .
pensians tncycles prosthelic aids universal health cards, Ayushman gold cards .

or any alher distribution scheme that the distnct administration has arranged for.

10 Thewvisting officer shall also start any one water conservationwork in the Panchayat.

He/she shall suppeort and facibitate imidentifying economically weaker families and .
frame a plan for ther upbftment by mter alia taking advantage of various schemes
n the government. The visting officer while fithng the booklet shall make a fair .

assessment of funcionality of the Panchayat body and the impact of and respopse
of people to Jan Abhiyan/ Awami Muhim If felt necessary, he/she can submit a
separate reporl regarding the same to lhe Deputy Commussioner. &

11 He/she shall also make speaific effort to identify any pendency in the schemes/
benefits inwhich 1007 saturalion has been targeted duning Jan Abhiyan/ Awami
Muhim and shall try to make an analysis of genuineness or otherwise of reasons
for this pendency The pendency and the reasons shall be brought to the notice
of the Deputy Commussioner by the visiting officer

12 The wisiting officer shall also participate in the mega mela/ 1EC aclivity of
different departments attend Mahila Sabha and Bal Sabhas inaugurate and lay
foundation stone of any works and take part in the Griha Pravesh ceremonies -
of houses completed under PMAY After completing the village visit and before
leaving the district the afficer must hold a debriefing meeting with the Deputy
Commissioner/ his/her team The officer shall deposit the B2V3 booklet and
other decuments as mentioned above along wath any other list/ reports that :
hesshe may submit to the DC and his/Zher leam

13 Thewsitingoficer shallrefrain himself/ herselfgiving or offering any commitment
f
view emerging from his/her interaction in the village

14 The PRI members (Sarpanchs. Panchs. BDC Chairperson) shall be kept at the .
forefrent of allactivities and gwvendue mportance andthe approach should be to .
strengthen them and make them feelempowered He/she shall ensure that the
BDC charpersen and Sarpanch/Panch are present at the lime of inauguration .
and ceremonies

15 ’

The wvisiting officer shall also validate the Mission Antyodaya form and ease of
Iving survey data in the gram sabha

16 The visiting officer shall ensure that COVID

protocols are strictly followed
during the visits.

Meeling with BDC/ Panchayat members/ prominent members of Gram Panchayat

Visit important establishments/ institutions such as schosl/ PHC/ other government
setup ele

Visit the vanious areas/ wards of the Panchayal and hold Ward Sabhas - proceedings o
be recorded & signed. resolution to be handed over to DC

Inspect Cilizen Information Boards for every work of RD&PR deparlment with name of
Sarpanch en il and also check wall painting listing all the works executed last year and
current year in the Panchayal.

Evening Choupal - informal discussions

Day 2: Mela/ Mega event

a) Holding of Gram Sabha:

Discuss & pass resalulion for MGNREGA plan
Discuss & pass resalution for 15th FC plan

Read oul lisl of Awaas+ beneficianes and ensure deletions of ineligible beneficianes

Read out bist of pension beneficiaries

Awareness about Poshan Abhiyan through Social Welfare officials
Avrareness about COVID by health officials

Distribution of Panchayat Newsletter and Coffee Table Books

Use of Nukkad Natak. Ladi Shah. Bhand Pather or any olher local medium to disseminate
public service messages or infermalion about the activities of any department.

: . fth h,
of the gavernment and shall adopt an unbiased attitude in reporting I1ssues. As Eg\fl;(\;ﬁ?\id\lr&?ﬁrz; Lrﬁc%ﬁr:fg :E:;c:’ilol\:lemr?g%rgegg PR IR S i e iy
ar as possible his/her observation should be based on a far and analylical

b) Holding of mega cultural/ social/ sports event:

Cultural/ sports actvity.

Dislibution of cerlificates and olhar documents generated/ finalized during Jan Abhiyan/
Avwami Muhim
Distribulion of sports kits

Distribution of education kits/ bags-uniforms-books/ scholarships - participation of
school children

Activities of Sacial Welfare Department - distribution of lricycles/ prosthelic aids/
scholarships/ pensions

Universal Haalth Cards/ Ayushman Card distibulion

Start any ane water conservation work
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Documents to/be provided
to the Visiting Officer by the DC

Copes of BaVa and B2V booklets as filled in by the visiling officer in June/ November, 2010
Two cop'es of B2V3 booklet with basic data in fields marked with astensk () already filled in
Duly vabdated Mission Antyodatya form and ease of lving survey data
Developmental progress/ profile of the Gram Panchayal including

* Acbon Taken Report onissues/ demands/ complaints of B2Vi and B2V

*  Lstof newworks started/ ongong/ completed after B2V1 and B2V2 under the following haads

v 147FC
« B2Vgrants
v Convergence
v Distnct Flan
v Slate Sector
v Anyotherwork
* Any other developmental aclivities, whether public or private, initated in the Gram
Panchayat after Bavy

= Any upgradalion/ new sanclion. including those of schools/ medical facilities/ facilities
of any other department. initated/ completed after BaVy

Plans/ beneficiary lists |
= MGNREGA draft plan document for the year 2021-22.

* 157 FCdraft plan document for the year 2021-22.
* Listof Awaase beneficiaries.
»  List of pension beneficianes
Lsts of beneficiaries for
* vanous cerlficates/ benefits to be distribuled by the visiting officer.
* whom Griha Pravesh ceremonles have been organised
Panchayat newsletter.

Documentsito bereturned
by the Visiting Officerto the DC

Booklet duly filled - cne copy.
Wards Sabha Gram Sabha Mahila Sabha and Bal Sabha resolutions.
List of deletions from Awaasebeneficianes

Representations receved if any

MGNREGA plan passed by the Gram Sabha along with resolution

15" FC plan passed by the Gram Sabha aleng with resolution

Uist of shontcemings noticed of any

Any reports that the officer wishes to submit based on his/her observabons
Duly filled in Mission Antyodaya form and easa of Ly ng survey dala
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D-i) Frontline Officers/ Officials who were assigned to the
Panchayat for the programme: -

SNal| Department* | bame 2 - = .
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D-ii) Details of absent employees vis-a-vis list furnished
by the DC:

| Hame | Designation
Ttin d . |
i !
) salle- bl
e i) ieafidy 2 |
/ 1
E) Strengthening of Gram Panchayats:
1. Infrastructure:
Jratree Panchayat G / Ungs on

ang/ Prvate buldng

Whether Infrastructure and Ascets Pegeter has been prepared o
(Visiing Oficer o physcolly chech the register)

If No Vesiting Cfices 10 get the register prepared in his/her presence and confir

2. Functionality:
221 General activities:

i

Are Ward Sabha meetings beng held Yed/No

Zze
7

g

I{f

No of Ward Sabha meetags held snce nceglion

No of Gram Sabhas condusted unce mcegton
125 /iers

Are 2ll plans agproved in Gram Sabra Wastio

Date of last Gram Sabna

Is the mnmum querum of 1/167 being ensured in all Ward/ Gram Sashas \"«4:9
Are Ward Sabha/ Gram Sabha resclutons attached with all glans Ye2/Mo

ks Lhe Approving Authenity checiong Ward Sabha/ Gram Sabha resciutons YEM
Has Socal Audit Commities been framed. féNﬂ

ks socal audit being conducled by the Commitice Yﬁ/Ns’/

N of werks audted by the Social Audt Commitise hiil

Has Panu Samiti been constituted: v{mo
Has the Pani Samiti approved the Village Action Plan Yessrsy””

No of meetings of Pani Samati hatd hid
ks Bodrveraty Management Committee constituted gfﬁa
No of BMC meetings held Ml

Is e-regster of all previous works/ assets in the Panchayat beeng mantaned Ves/.‘.%/
Have wall pantings of works execuled for 2013-20 been done in the Panchayst ‘v't'{/.‘.'s
Are Pochan Abhiyan activities being held in the Panchayat Yes/?-'s/

Vi/nat and where was Lhe last activity held L4

Have Health & Femily Welfare Advscry Commnitiee (HFWAC) & Vilege Health Santaten &
Nulriton Commatee (VHSNG) been constituted under the Sarpanch Yes/NX

No of meetings of HAWAC & VHENG meetings held Lutnt

ks the name of Sarpanch dsplayed on clzen information boards of &l ROGFA schemes v‘nﬁr o

#re Sarpanchs besng invoived in start/ inauguration of actrities Yerrin
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Whothe 1 subjects have been assigned by Ihe Sarpanch to the Panchs viess No

- v

vl Whethet grievances rediessal bas 15 installed YEs/NO - )

sy Noof gnevances received perlaning toPanchayatlevel .oeevaa o e B ErTATa
S Panchayal level __ ... n»..._.'.\u:... B e o e i e

b

ay

LA LA

s

i No ol gnevances duposed of

Whather tha Sarpanch/ Panchiayat Secretary have digilal agnatures e/ o

Whelher oll MGNREGAZ 147 FC payments are
Sigrature Certbcate (DSC) Wo 7 No

beng made by Sarpanch through Digial

, Hank Account openng and tecept of funds

__.-an.S )h.o:ﬂ»n—vnﬁso:_
u_u?:oi Funds/ | the accouhtf| Nimads by Sarpanch
othedihan}| recelved, asondalal ... . pening ot
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F) Jan Abhiyan/ Awami Muhim activities:
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1. Domicile Certificates issued ™
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8. Integrated Social Security Scheme (ISSS) *:
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9. Other Welfare Schemes *
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Mission Delivering Development
Mission Good Governance

Government Of Jammu & Kashmir
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