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HAJ BHAVAN
SRINAGAR- 190001

No:GS|GrADLALm) 64 | 2013V
Dated: June 13, 2019

Dear Deputy Commissioner,

The true spirit of democracy lics in the active involvement of people in
decision making processes to fulfill their area specific needs, During the last ane
year, the Government has taken umpleen steps in this direction. Afler the
successful conduct of elections 1o Panchayats and Urban Local Bodies, we have
gone a siep further by devolving funds, functions and functionaries to
Panchavats, mandating implementation of importam schemes through them and
empowering them in every possible way.

. Continuing with our endeavours in this direction, the government is
initiating an ambitious Back to the Village progrumme whereby every pazetted
officer of the siate will be allocuted one of the 4483 Panchayats of the state
where he/she would visit and spead two days-including a night halt- and interact
¢losely with the people. This would be the first initiative of its kind in our state.

3. We arc hopeful that this interaction between officers and people will not
only strengthen the bonds between the Government and the citizens but also
make participatory planning a yeality, The wealth of first hand information which
an officer will be able to collect from these imerctions will help us appreciate
local problems better and come up with sppropriate interventions.

4.  The smooth conduct of this ambitious programme, hinges on the Deputy
Commissioner who is the most vital link. Therefore, the success of the

programme will squarely bank upon your commitment and coordination with
various stake holders,

5 I am therefore, writing to draw your aftention (o ensure the success of this
programine. | urge you to dedicate your time and resources and carry out all such
aclivitics as may be necessary to realize the objectives that we have envisaged
while eonceiving this programme,

é. [ am sure that working together, through this programme, we will be
able to bring about a discemible and positive change in the rural landseape of the

state and leave an indelible impression on the lives of the peaple residing in our
villages.
With warm repards,

Yours sincerely,

Agﬁ?n Pal Malik)
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Mission Statement

in a first of lts kind, the Government of fammu and K
embarked on an ambilious and extensive programms of
oul to the pacple at he grassroots level Lo creaté in the e
an earnest desire for decent standard af tiving,

i
'i
|
|

The ‘Back toVillage' programme is aimed 1o involye the ps
state and govermment officials in a joint effort to deliver §
of equitable development. The programme is almed at:
Fang'taﬂ,rats and directing development efforts in rural st
community participation.

As part of this programme, civil servants will have lo =
each Panchayat of the Slate, where they wilk stay foraspx
le interact and ablain leedback from the grassmols 5o/
government efforls inimproving delivery of village-spsc

The 'Back lo Village' programme has been concehs
ohjective of ensunng that developmantal initiatives arst
feedback and cooperation of the people, thus bemgr

oriented with greater probability of success than thosey
down, '

The programme revolves around the concept Lhal wh
machinery has o guide and assist, the primary e
improve local conditions rests with the people themsal®!

they must be encouraged to own a programme sot=E
maximized, |

The life of a person living in a rural area is not ol &)
in the way the Government activities are prome ko I:I-E;th
at the village level, Iherelore, has to be a coordnstd’}
aspects of village life. Such an approach naatﬂﬂﬁﬁd":f
a multiplicity of departmental ofciats. bul thotgh A
The essence of the Back to Village' pmgrﬂmmﬂ'ﬁ%
the imporlance of ensuiing, right from the hf‘?"f,
parlicipation. nol merely as an agent M e =
devalopment works bt as owners of the entie@™ " |

We hope this initiative wi) go a long way "
objective of grassroots democracy.

3““%

¥
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eneral Instructions for the Visiting Officer

ASUGGERLEG Aclwily Sehaelio Kas | o
ne naumbent on the oficer 1o x_q-.m.:'m rmEpoe for e visiling officer, |1 shll

U'I-.II. il s § H : f 1
i the schadiula ame currlie auld coversd Fuillin iRkl elaementyjstiml g

The officer sholl parbioipate = e G
: Am Sabhd. discuss-the enncepl ol Giam

;?ETEE%:I“W} Plon andt alsa agh the Geam Panchagnl tc! el ol

210 tLommillés i case Lhe game has nel baen consilulisg oaHior.
He She shall alee hold inleractions with Nl e '

: X . ! : Rrarmingnl cilmans, fnond o Govemmmaenl
funcliomiries, NGOs/ Social organizntion. respectable pilivens of the ara ancl fhe
genarnl jyublic '

HedShe shall 50 wisil schools, health inslitulicnm besides imporfan) wilangs
srsalnd rnenbssirelpiacl 1O vanous seciom,

Thes wling officer-shall wisil major languishing prajects. sawguisle plmgiounds
M aryh pihicipald i exhibition eias, detrisuien of celificale el

Tz gfficer ehal] dunn afl Mg isleractlions empnastze o oducalian, allibon b
h=adth of chitdhen, empowstment of women, gemsrd cleanines, solid woiste

l'|'|l:'||"|f,]5'1'l:'F|'ﬁE'|"||I. D-I'gFlI-'I'IF_ fnn'nrr'rg VM- COMEas i), Foeil | e .‘1.'|r'|rg'\_-'.|;i1'|g mtd
AlEr tonsaryation

Thet wisilant cifficer shall asacss the glaudned sbuatlsn of alisllesd Famdahagl vs-
- ot pergeibisn of lpcal b, datis eavidlisd By difemnt Qe boieme inpuls
«shared by ihe PRI prormingnl Sibizans S0 s oo obsarvatsang

Ariy Conclusions drawm shall mefudkn o Dolistic view goind of e general publc.

Effoils shall be mode lo brng oul Genemal highlgts of the ien based on
CAAGRNHIL

The wisidiag oficer aboil eElmin FnwseltS Dol Tiom

giving ar Gifismg any
aanrsibmend on bemll of Uhe goverinmenil

Ihe visiting alficar stall adipl an tintsased attducle in reporting ssues
The repiel & Lhe visiing officed shall |3 submilled belh physically s

wlectiomeathy i e are-ciculaloo (Gomal. The efices shall essreise sl o ane
abjec by wihle g up 1 selevant form
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Suggested Activity Schedule
for the Visiting Officer

Day-o1: _
= Artival in the Gram Panchayal (by 10:00 am)

= Caplure mclure al 1000 am
= Interaciion wilh

o PRI membors (for an hour alleast)

* Fronthne govemmen] lunclionaties (Doclors Teacher! Patwan/ .-r
Workors/ ASHASANML VWY FINS slinchkooper/ reprioseniilivesy
PWE - Agncutlure, Ammal Shoop, Horliculkom. ete)

» “Socinl aclvesls s NGO,
= Frominent clizens/ metie Ioachars /s govi. employees/ sx-semacem

- '-hml_ lo locul sehools hl.r.ﬂll‘t mstilutions, AWCS gowdimment assels o]
bodies. lubewsail elecitic stolan. ivpartont prvabe et prises

- Wisit 10 important engoing and languishing profiectss works

= naugurabion of pliwneids any ol Baidingy work

# Visil alher villages n he Panchayal

» Bwenmg miormal nderaction wilh PRI negresenigbves Bonjline q.xl
funchionaries and prominenl clzens o tseus ancl celiberale wpe
DrODELS thstes Demg laced Dy 1ha lacals of e Gram Panciayal

e Capluie ove mng Inlésacion [Hetute iy 500 pm
Day-oz:

» Coplure picture ol 209 am

~ Particpabion n the Gram Sabha mesing

= Participabion in Waman Gram Sablha sl

- Constitubion of Socitl Aucit Cominittee by the Grarn Panchayat, 5
:.ll.l\"l"dﬂ"f

it
= Reading oul the letter by Honlble PM 16 all Supanchs it pllci
conseryilion ssues.

» Vil to and oarticipatiom i Exiubllion £ Pyl

B

P

of apphcation lorms o various scheinis,

Juin™
- KLYE
« Entobment ol beneficunes umdar PM HISAN it Bw Sl Yipl¥ i

= Shramdan/ cleanimess ceme willin (e Sy il ugal
= Vil othes villages in Lhe Panehigat,

- EJ‘I.I’.'IJ.I:-IIL‘ piciure al oo pm

» Doparlue i
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Back Lo the Village Report
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D} KEY AMENITIES IN THE GRAM PANCHAYAT:
1 STATUS OF ROADS:
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