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Message

am delighted to learn that the 3" version of the much-acclaimed Back to Village-3 (B2V3)
programme, a unique and ambitious exercise of taking government to the doorsiep of
people is being organized from 2 to 12" October 2020, across Jammiu & Kashmir.

In June 2019, the Government of Jammu and Kashmir embarked on the Back to Village
programme, ‘which involved the visit of over 4000 Gazetted officers of J&K 1o every
Panchayal and spending two days and a night there. It was also an opportunity to support
and strengthen the newly constituted Panchayats. The programme was a huge SUCCess.
Visiting officers were welcomed and fated by populace eager to share its troubles and
travails with what they Had perceived as an unresponsive administration. In fact such was the
enthusiasm generated by the programme that the Hon'ble Prime Minister made a mention
of it in his “Man Ki Baat", calling it “a festival of development, public participation and public

awareness.”

Encouraged by the success of the programme, the government organized the Back to
Village-2 (B2V2) in November 2019. This time the focus was on ensuring that funds and
functions devolved to the Panchayats were used without any bottienecks and that beneficiary

oriented schemes actually reach the last person in the queue. The Hon'ble Prime Minister
again made mention of the programme in his Independence Day speech of 2020.

| believe the upcoming version of the Back fo Village-3 (B2Vv3) programma will be an attempt
at a concentrated and determined developmental push in the region. The actual programme
shall be preceded by a three week Jan Abhiyan (Awami Muhim) which shall focus on 3
concurrent and interconnected goals: Jan Sunvwai (Awami Sunwai) - Public grievances
redressal. Adhikar Abhiyan (Muhim Barai-e-Hagooq) - Public Service Delivery and Unnat
Gram Abhiyan (Dehi Taragiyati Muhim) - Delivery of Development on ground.

| am confident that this unique effort shall earn the respect of the people of Jammu and
mmmawﬂlmmmmnammﬁsmmﬂm
government to reach the doorsteps of the people.

14" September, 2020 {Manoj Sinha)
| |



B2V1: June 20-27, 2019 ‘.

B2V2: November 25-30, 2019 \

B2V3: October 02-12, 2020 \
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Chief Secretary

. Subrahmanyam, IAS
BVR.S Y& Jammu & Kashmir

Message

‘ ammu nr_'fd Kashmir continues to witness a transformation of Panchayatl Ra| Instifutions sver
gince their constitltion in 2018, Through the first of its kind initlative - Back to Village™ and the
I Government's dacision of delegating funds, functions and funclionaries 1o PRIs, grass rouls
gamocracy has flourishad in the Union Territory. As a next slep in this direction, the phase 3 of tha
Back 1o Village' programme 3 is being held from 2nd Dctober 1o 12th October, 2020, which will give

a deeper push 1o the institutionalization of PRIs.

While the first B2V focussed on interaction and information on local needs. thesecond B2V focused
on strengthening and Institutionalizing Panchayats. handnoiding the newly elecied PRIs and
focusing on saturatior) and 100% coverage of individual beneficiary oriented schamas.,

New, bullding on the foundation laid by B2V1 and BZVZ, the B2V3 has been planned as an ‘Action
adition with its focus on implementation and axecution. This adition will aim to address grievances
and néads by concrale action on the ground. thus making it more ambilious and aclion packed.

Furthet, local dermands are being taken up through a three week long public outreach exercise-lan
AbhiyaniAwami Muhim, with its three concurrent and interconnected goals of public grievancas
redresgal public sarvice dalivery and delivery of development on ground. B2V3 Is also an oocasion
I assess government functioning and sarvice delivery through an unprecedenied proactive
Government-PRI interface

lappisal to all Panchayat representatives aswellas people 1o come forward and proactively participa®
in the program. thereby making govemance more participatory, transparent and responsibie.

| also urge the Deputy Commissioners 1o coordinate the visis of officars to various Panchayat
Halgas for better outcomes and ensure adhererics to COVID SOPs while armanging varkous outreach
activities.

| am confident that the people and officials alike will once again rise 1o the occasion and replicats
he success of sarker B2V programmas.

{B.V.R. Subrahmanyam)
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He/she shall also collect the draft MGNREGA and 15" FC plan, list of Awaas:
beneficiaries, list of pension beneficiaries and Panchayat newsletter from the
Deputy Commissioner's office. £ .

A syggested activity schedule has been prepared for the visiting officer. It shall
pe incumbent on the officer to ensure that all activities and elements mentioned
in the schedule are carried out/ covered fully.

The visiting -officer should try and visit as many local institutions including
schools, PHCs, Angwanwari centres, elc. as possible, He/she should prepare
a small report on whether any improvement has been noted or any problem/
Issue raised by the people regarding the same has been redressed or not.

Ha/she should visit all the wards of the Panchayat and participate in the Ward
Sabhas, record the proceedings of the same and handover details of the issues
raised and resolution passed if any to the Deputy Commissioner on Nis returmn.
He/she shall hold meeting with BOC members. Panchayat members and
prominent members of gram Panchayal and submit the details of the issues
raised. to the Deputy Commissioner. He/she shall also hold informal discussions
With the residents of the Panchayat and assess the level of functionality of the
he reach of the government programmes
and the satisfaction level of the people with various activities including the Jan
Abhiyvan/ Awami Muhim programme.

The officer shall attend the Gram Sabha in which the Gram Sabha passes the
draft MGNREGA and 15™ FC plan with or without changes. A detailed resolution
tegarding the same be prepared and handed over o the Deputy Commissioner

on return. He/she should also read out the list of Awaas+* beneficiaries and
Sabha and ensure weeding out of any

——tencian beneficiaries in the Gram : _
Q ABISAE ‘é / dead/ migrated heneficiaries, The list regarding these deletions
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The visiting officer shall participate in Posharn Abhivan and Covid awareness or an,,
otherdepartmentalactivity inthe Gram Sabha He/she shall distritiite the F'*t’th':ti‘lea-;_:r
newslotter The proceadings of Gram Sabha shall be recorded and hand over the
copy of the resolution passed to the Daputy Cammissioner's office "

Thevisiting officer shall also take part in the cultural/ sports activities organized ir
the Panchayat and distribute sports kits, certificates, education kits. scholarships
pensions, tricyclas, prasthatic aids, universal heatth cands, Ayushman gold cards
ar any other distribution scheme that the district administration has arranged for

The visiting officer shall also start any one water conservation wark in the Panchayat
He/she shall support and facilitate in identifying econarnically weaker families and
frame a plan for their upliftment by inter alia taking advantage of vanous schemes
in the govermment The visiting officer while filling the Dooklet shall make a fair
assessment of functionality of the Pancl hayat body and the impact of and resporse
of people 16 Jan Abhiyan/ Awarmi Muhim. If felt necessary, he/she can submit a
separate report regarding the same to the Deputy Commissioner

He/she shall also make specific effort to identify any pendency in the schemes/
benefits in which 100% saturation has been targeted duning Jan Abhiyan/ Awami
Muhim and shall try to make an analysis of genuinenass or otherwise of reasons
for this pendency. The pandency and the reasons shall be brought to the notice
of the Deputy Commissioner by the visiting officer.

The visiting officer shall also participate in the mega mela/ IEC activity
different departments, attend Mahila Sabha and Bal Sabhas. inaugurate and tay
foundation stone of any works and take part in the Griha Pravesh ceremonies
of houses completed under PMAY. After completing the village visit and pefore
leaving the district. the officer must hold a debriefing meeting with the Deputy
Commissioner/ his/her team. The officer shall deposit the B2V3 booklet and
other documents as mentioned above along with any other Uist/ reports that

he/she may submit to the DC and his/her team,
The visiting officer shall refrain himself/ herselfgiving or offering any commitment

of the government and shall adopt an unbiased attitude in reporting issues, As
far as possible, his/her observation should be based on a fair and analytical

view emerging from his/her interaction in the village.

~
O

The PRI members (Sarpanchs, Panchs, BDC Chairperson) shall be kept at the

forefront of all activities and given due importance and the approach should beto
d make them feel empowered, He/she shall ensure that the

d Sarpanch/Panch are present at the time of inauguration

strengthen them an
BDC chairperson an
and ceremonies.

15 The visiting officer shall also validate the Mission Antyodaya form and ease of
(@B O)iving survey data in the gram sab ha,
nennaod ME Camera: that COVID protocols are strictly followed
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Toket facility availablein Panchayat Ghar

_ ;r r=eoctncity available in Panchayat Ghar
)
‘ Water connection available in Panchayat Ghar

——

- e —— — — = & —
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9. Other Welfare Schemes *:

§$9: | 55
ML | 153

I“_J.-Jltsurml Family Henafit
Scheme (NFES)

PM Gareah Kalyan Anna
Yojana

Mission mode project
for registration of
construction workers

10. Scholarships to the students under various schemes *:

i Total '
Scholarships |
Target | sanctioned during “h:l'?mh'%s' Reasons of
Population*|  JanAbhiyan/ | SENCUoned | oo o
| Awami Muhim * Queing the |
| ear * I
Pre Matric for SC > » == =
Pre Matric for ST /Jop ‘:) 9 \
Pre Matric for (a]2 8

s

= = 452 for Minorities
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H-T-‘WHUJHULE !. Jé fis et " .
Nt ild for Seconaary Q“C—'{.-J\J-"T/‘.-‘f ZA st PV L -]
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of househilos withe
Ik el it
=LA CEpri

Total N

_Jgithere any Rabitation/ aroa whiars i
iy yos: details B/ _
Mpmilfﬂill" . O weoclém ool
yiE -Hp e il o whitrs bartee] Wwelre 18 wdes] fow aloe . .
“'!f"' pame of fhwe Raslatianis | e cri L Mo
MWJHMW i | L E— e
— i TV P LTER
,npmeirruJ'[ﬁL wehat Bage of tata)
% I _ WER WIS I‘:‘r':.]"'l my G B b anr
g.of households with e
N ot tapped witar suppby e P =
46 pradhan Mantri Awas Yojana (PMAY)™:
i (Gniain= Target: iNa)

Jo. of hnu;&hmldb‘ﬁnrmm}md with vt Ace
i .ﬁ-.wﬁﬂ‘“ GBI ___i"_'f ‘_1_ ity wesrihied Aocouin!s churng Jan Avnan/
il no of households 10 \‘!p!r"I-IC'I"I- 14t imstaliment released during J s _

Awam| nMuhim’ B Lo TR acet] duing Jan ARV

comipleted in BP0 2E: e ——

.'I.'l

M o, of houses
L o No. of houses completed during Jan Abhlan fwemi Miahim —— _'_,"_':_ -
o No. of houses under construction’ ,_,,_'"_'E__ i
A Community Sanitary Complex (CSC) Status:
netioned in the Gram Panchiayat ves/ No

Whether CSC 53
Aot s Mo

ifyes. has the CSC been constiie

17

L

i

i whether the csSCB functionat Yés/ No .

i Mo of CSCs taken UP during Jan Abhiyan/ Awam pALRIA ______f_" \

¥ No. of €5 com pleted during Jan Abh yan/ Awami MBI et
W water gonnection and sewage disposal inCSE

Any issue regarding
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paoasens of

| Total number of | covered duru;g
households * Jan Abhiyarn .
| | Awaml Muhim

14. School Amenities: (T J< & gak»rt‘}
1 Of schools in the Gram) Panchayal) - ,,__--- e e SR
# ¥ i el i e
MO 0F schools with Ramp Facility for Children with Specific o
L o e ———
No. of schoots with drinking water fagility, —_  —————e—mme———
e o, e e
No. of schools with elec tricity connection; e T
v .
No. of schoals with toilet facility
2 ForBoys___ _"_ _______
b Forairs. . ONze
wi No, of 90>
9. 6f schools with girl students (Girls/ Co-Ed schoals). _ - e H{Eﬂ
v No. of such schools installed with Sanitary Napkin Vending Machines: . e
v L
Vit No. of such schools instatled with incinerators: ____ ok
15. Basic Services:
f No. of habitations with over 250 souls” o
i No. of habilations with over 250 souls in the GP without road connectivity: s
ik If yes. whether these roads have been surveyed: Yes/No.
v No. of habitations with less 250 solls in the GP without fair weather road:

e

y : e
Is there any habitation or mohalla which is yet un-electrified: Yes/ No

If yes. names and aprox no. of households:
(a) .-..-A,Zr- _.@f;!__ ‘ _A_ ;{}I A ’ngz"f%rﬁme} (households)

A S S
(-n;.,; A g)r‘%h:fi ﬁm
@ A0 5
;@T‘JM S ('?’fm&“s Z\M L(}g

Remarks/ explanation:
) ﬂﬁ%-ﬂwu.%m%ﬂf




€ NoL Of wiorkes started euiring Jan Abhiyan/ Awarm| Muim

<l No of works cor nplotad during Jan Abhiyan/ Awarmi Mukim

&l No. aof Person days gensiated during Jan Abhiyan/ Aowmrmi Mutum
= 1'; 4—4.1..

=

' Wages due lor ‘g" abowe" Rs = A lakh

9 Wages paid out of * alove’ Re it -P-‘

W Any grievance related to MGNREGA =

- --.'--

--m,utrq : z;ﬁa_a.‘:*jﬁ___--

19. 14" Fc Award:

I
i
K

v,

B

(L

Allocation uncer L4th FC for four years: Rs

o 0 A X0
Iﬂﬂh
SAre ,J-_ ey | “‘:"gut r""I ":;;!,_&'_'_'_‘_.;n.; ;.
N frelemoe
..... i*:_"_‘ﬁrﬂf wl ool .*f"’ﬁ‘t‘?:,_;-. .-_'!a.".‘fﬁu La
u*__kf_ Lakh

W
hether Action plan prepared for all years: ?Eﬁf No

No_of works as per the Action Plan _
Whether approval accorded o the whale Plan by the DPC: ‘}E‘} i

N 1
0. of works for which technical sanction accorded by the Xen™;
20

.

wi No of works authorized by the Halga Panchayat™:
vl £

No. of works taken Up dunng Jan Abtwyan/ Awami Muhin
vy No. of works completed during Jan Abhlyan/ Awaml Muhim

0. Works under Capex and CSS":
a. District Capex'

fﬂ?

;
21

Payments made during Jan Abhiyan/ Awami Muhim® Rs w1l

Total expenditure on PRIASOMN as on date” Rs-ﬂ%.-@ffﬂ_ lakh

5

';.

ol — S

- lakh

r ) r l'l L] : : p )
1 RDD
2 [|PWD
4 |....l.l.""l1akn ]
5 r)t"‘f'r': ] X\ j
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G .o
) Actlwties during B2V3:

DAY 1: -‘. ) ~
I (rHEHT) mmlnﬁﬁt cltizens Yes/ No
|.)."'r Voot P | mrﬁf p
f "\.j s rlkﬁﬁhn!:.. h(!'iﬂ Witk EDC;‘ Hmchﬂ";"f‘lf- S i
i - | : _,_._._....--_-.--.-
1if of D;,.-,,I_-h.wnr Mombars prosent . .ee-e—=——"" |
I'=,:'-..I,_||_-..~ tals i -!-: I
- THEES during the meating ? ang o) [b~L,
s 4 = . 14.3’5?--‘- Nl Gl
‘mﬁ&h_.t:kﬂ-- _r

e _J- AL - .il-.t_-}:k:L'c..L_ -U-J:%f—m'f'"m_

; S (et -’5-_-_}1"-’ o e o A
. ""-"L'-'"\l-l"-'l“'-;"::{ﬁ:ﬁ;.m_;tt'ﬂﬂ__.‘fii".’i‘k‘-’-gﬁ-é > !:;Eg_ﬁ? 73 ::'% tea.

Lol L, it Jhr

9 AZJJ?Q,S@%@_M:&-J@—%"W&

et
IMportant s
Pertant establishments/ institutions visited. (Please ick)
i Schools

W3 PHC/CHC
3. Vot -rr'n.-:r"g,.' clinic,

o Anganwari centre.

L9 PDS (ration) depot j' é
6. Anwhm:mn'alESTabhshrnenl_ﬂfﬁ M e E : = A : J
7 Government offices:

) S b e

o AR O

i RO L, —

8 Anyother __________

W

vi  No of Wards Sabha held: 09

vii  No. of villagers present during the Ward Sabha: LS W e
L Mq_h"‘“-——-—-—'—h

Vil Whether any resolution passed Yes/ No e —

ix Citizen Information Board visited ‘r‘ég; No

¥ Wall painting of works of 2019-20 inspected: Qé No
Uisup s of the departments *.;rtos.e works displayed in the paiinge
A

. RED. (g m‘i.«_-ﬁl_ﬁri_ma‘;%,_ﬁbm Baut o U

R A A

‘




_pommS® |
1 ation of Gram Sabha: __ =717V
) np of villagers present during e Gram Sakha

yhethet resolution passed for MGNREGA Plan L 7 e

Whether resolution passed for 15" FC Plan e/ Mo

e
" wihether bist of Aawass beneficianes read aul ,"g,r NG
'l No. of ineligibie baneficiaries removed. ot
i whethes Ust of pension Benaficianes read oul \{Il:; Mo
il helher ped'..‘pl& macie .l‘w.ar_a about the Covicl-1g
. Use of masks ‘@5}' No
Sanitizers Ves/ NO
oy - . Social distancing ‘?'!.'*5-‘ Mo

b Whether panchayal Newsietter distribuled Yes/ No
e

* hether any mega cultural/ cocial/ spors avent held e/ NO
cote Soryf etk E}‘.‘EE],-}:EL-:-&E_

e




B A

Mo of tieycias/s prasinetic aicls it tributed: T‘;I'\'\" N
! No of schotarships distributed --}'1'.‘" T
L Na of Aylushrmarn BHaral - golden carcls. distributed ---E-".‘ r
a No, of J&K Health Carcls distributed! ——— h=il """ —_—

@ Cthers DL J"{ﬁ;"i}?% fhf/f”d“(pcﬁ)ifﬂﬁ;:j d

Al N
Whether any water concarvation wark stirtad, Yes/ NO
L
St teieor LN er el hene.. o _wio Lhadae j .
_f"' hap-q(-fm. W_MML qne. h&'__"ﬁ?“‘lj 1S 5 Cdtey [
L]
Whether any mega event of any ather department. especially those frrvelved i inclividual
Benefic;
DEneficiaries |ike Agncuttures Horticultures Animal/ Sheep Husbandry, Handicrafts,
Lo ity : \/l
mancioom, | loriculture. ale held: Yes/ No j
D‘?[:‘II‘L ||"||:.r_-_{|f |
i
} wnr neEr Pox han "Lr} Aiyan acti ‘-.-II,. held Yes/ No &
X

Hrief description of the activity __ ©O4 F‘Cj_hﬁ‘“—'}' 3‘1@3:‘531:;__5_*@1..!-—-
%\

é
g
3
it
&

DAY 3:

I. Mahila Sabha:
i, Attendance __

———— e

Jlu' Resoluticn passed if any -HM —;-——:Z:W' ~ 'ﬂ'lgwﬂf ]

i fwﬁ'd i ‘Q« g M“ Ei’-‘ﬁ‘—----"' 2
-+-2— M &WM

- e w -

II. Bal Sabha: S }?Gﬂ-\g’l*"}

Attendance: __

o ———

e e

: : F.wtut'ﬂn pa;hed if any: éﬂ)rﬁo Mﬁﬁ&hﬁmjw M“-:!{'

NS HRG G il 7;;11-“'*




w‘hﬂthﬁ" P‘Wim?
started

V. New works:

Name of 2V i
u 8 Status

F e |
H’?i—
? e‘_"#ﬂ-h“c{lb“ l

i:&m_m i
& ' EJ -g_q,v-)-

gil._cu" ¥ T f‘idi £V

Lad
s

5

IMPORTANT NOTE:
o MNewworks to be identified by Gram Panchayat / Gram Sabha meferabl'y' ﬂ]ﬁlm e

piriarily works of B2Vl and Bavz
b, Al least one work 1o be identified and started - foundation sLONE to be laid oy the Wisiting

Officer

Vi, Griha-Pravesh of PMAY peneficiaries:

. if )
name of the beneficiary 29 t:rz:?ﬁp?:um

0| gy o Sh Qoo B G N

(S
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5. No | parficulars

—
S |

[ IV, Major Problems - B2v2
1 |

)

|| -

| 1

|
o

]

| |
[ 2
| |

# Please indicate whether action taken in 2019 or 2020 or during Jan Abhiyan/ Awami Muhim




H) FOLLOW UP OF BACK TO VILLAGE-
5. No | particulars

& 2 (B2 & B2y

' I

| ) | |

1. Urgent Public Reguiremants/ Demands - B2 |
1 l !

——

I |
2 | |
|
= T
3 | |
__________l____—l
4 |
B B
— | l
|
l !
| i
@ ||
|
| e
= R TS
: |
| '|

1ot with my Galaxy A53 56



T,
:') J | = 13 E qu\llﬂ“f'-‘l — x
c NO pDepartmenk or-h-!ﬁhn ] ot acliviting s
: i ﬂbhhj'_ﬂﬂf Awanni ﬂb:}:ﬂnﬂ Jan “l
ans Awammi

Muhim®
m

bt
pwD
g | JalShakl
F..#-.'r“-—-_
T8 Ll
Others

t
ig;";;:‘ﬂ:tmuﬁt! No; ofactivities/ | Payments
o dunasan | imgion. | Son e |
Abhi  F Abhivan A .~ -
‘ : :::‘;: :ram. | Abhiyan/ Awami | Awami Mm:;
. T Mubbmt 2 ] (s i ki
Samagra Shiksha | =
PMGSY |
[
Jal Shakti Mission |
{PHE) \ |

1
2
> ] 3
'1'_: Jal Shakti Mission :
| (I&FC) \
NHM i
Others (specify) |

21. Feedback regarding service delivery during
I'aiﬂl Abhiyan/ Awami Muhim:
?..\ No. of complaints received™ _._.JH..!’E..QH-,-

il i

R No.of complaints resolved’. -

Constraints faced In delivery of services:

——— - -
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Jfyes, total number of penaficiaries
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i Issues raisaed

_g"_':\:fyfct; ____‘}E.ﬂr.r‘[&-ﬂ'h* - s dale & lse sl Ledod,
E el Cocdn cadre, -l;.t:-.u by JLLH,J:B

2 __-_,__ AN

}})& -:;f Mm e b A Ny L

. Works cnmplal finaugumted under Bz‘-.f

S No Name of wark and Cost
' Department (Rs. in lakh) | completion

4

5
important Note: At least one work sderviand as rellected in B2vi/BaV2 to be physically and
financially completed in every Panchayat and inaugurated by Visiting Oofcer.

[V. Other works completed/inaugurated:

: i Arf oo 7!m ot cr;} Wf/:l‘iawh—
| P ol Lot ot Bo)) 6
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