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Message

am delighted to Iearm that the 3= version of ihe much-acciaimed Back fo Village-3 (B2v3)
Programme. a unique and ambitivus exercse of taking government 1o the doorstep of
people w beng organiced from 2 10 127 October 2020 actous Jammu & Kashmmr

In Jure 2019, the Government of Jammu and Kashmir embarked on the Back to Village
programme. which invalved the visit of over 4000 Gazetted officers ol JAK to every
Panchayat and spending two disys and a night thare 1 was alds ah oppartunity 10 support
and strengthen the newly canstituled Panchayats. The programme was 3 huge success
Visiting officers were welcomed ang feted by populace eager to share it troubies and
travails with whial they had perceived as an unrespondive admnistration In Bt such was the
enthusiasm generated by the programmie that the Hon'ble Prime Minister made a mention

of iLin his “Man Ki Bast', calling it “a festival of devtiopment, pubihe parbCrpanon and pubiic
Ewaraneis

Encouraged by the success of the programme. thie govermmeant omanized the Back to
Village-2 (B2V2) in November 2018 This time the fotus was G ensuring that funds and
funchons devolved 10 1he Panchiyats wate ysoed withaut iy hottlenecks and that benaeficiany
Orented schemes actually reach the last parson in the quese The Hon'bie Prime Minsier
again made mention of the programme in his Independence Day speech of 2020

Liohove the upcomng varsian of the Back to Village-3 (B2v3) programme will e an sttiempl
ala concentrated and detenmined developimental push in the region The actual programmne
chall be preceded by a three week Jan Abhiyan (Awams Mutim) whech shiall focus on 3
concurrent and interconnected goals: Jan Sunvwil (Awami Suniwal) - Fublc grievances
redressal. Adbikar Abhawan (Mubmm Barai-e-Hagooq) - Public Serice Delivery and Linnat
Gram Abtiyvan (Delv Taragivati Mubimi - Dalivery of Devolopment on ground

I am confident that this unigue efort shall earn the respect of the pecple of Jammu and
Kashmir and that it wil be remembered for long as a unigue and sincere affpry of the
governmeand o reach the doorsieps of the peopie

14" September, 2020 {Mano] Sinha)
Srinagar



B2V1: June 20-27, 2019

D B2V2: November 25-30, 2019

B2V3: October 02-12, 2020




Chief Secretary

7 Subrahmanyam, IAS Jammu & Kashmir

Message

gt e I-(..a?hrnn_ continues lo wilnass a tansformation of Panchayat Raj Insiiutons. ever
sinceE thisr cnnE||lution 2018 Thrwgh the fiest of its kind invhatve - Back o Village ™ and the
Gowermmient's decisian ol delegating funds, unctons and funchionanes io FRis, gmus roots
dumcericy s oytished in the Umion Territory. As a next stop 0 thas dwection. e phane 3 of the

Hatk to Village' programme 3 ks being Hald from 2nd Ocsaber ty 12th October, 2020, which il giver
& esper push o the institutionalization of PRIs '

VWhite tra frst BV fonussed on interaction and information on local needs. the socond B2V forused
an swengmenng and insttubonalizing Panchayats, nandhalding the newly élecied PRIs and
focuemng on saturation and 100% coverage of irdividual benaficinry onpnted schemes

fierw, buicding on the Toundation inid by B2V and BZVZ. the B2V3 hik beon plinnde as sn Aetion”
selihon with its focus on implementation mnd execution This sdilion will mim to addhiss grevanoss
A neds by concrela acton on the ground, thus making i mom ambicus and action packed

Funter, local demands are being taken up through a three week jong public cutrgach sxescmsaJdan
Aihiyanswami Mubim, with its theee concument and Interconnected goals of pubhc gnevances
redressa puldic senvice delvery and delieny of developmeant on ground. BEV3 ks also an occaman
o assess govemment hunmctioning and senoce Gelvery through an unprecedented  proactiva
Goemment-PRI interface

| apphaal to sl Panchayat representiativies a5 well 55 peogle 10 come foramnd and proactlvly panicaate
In'the pogram. thamby (raking govemance maone parmopatony,. ransparent and respansibisa

[ alszy urge the Depuly Commiscinars [ coofteale the Vigils of oMicemn lo vatious Panchayal
Hialtjas for batter outtomes and exisure adharence to COVID SOPs while armanging vatiols outreach
netivities

[ @ conficent that tha pedpla ard officials alikg will ohce again riso 1o the cccalion ahd replicata
thiy sucouss of aarlar B2V programmaos

{B8.V.R. Subrahmanyam)



Jan Abhiyan

B September 10-30, 2020




General instructions for the Visiting Officer
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overal helds have Deen marked with asterisks (7). These fields are ta be pre
fillect by the distrnict team The visiting officer must check thal the same has been
doneg -

He/she shall also collect the draft MGNREGA, and 15" FC plan, list of Awnase
venehaiaries. st of pension beneficiaries and Panchayal newslotter from the
Deputy Commissioner s office.

24 Asuggested activity schedule has been prepared for thie visiting officer 11 shill
be incumbent on the officer to ensure thal all activities and elements mentioned
in the schedule are carried oul/ covered fully

The wsiting oficer should try and vislt as many local institutions Inclucing
schools, PHCs, Angwanwari centres, elc. as possible. He/she should prepate
a small report on whether any improvement has been noted or any preblem/
issue raised by the pecple regarding the same has been redressed of not
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He/she should visit all the wards of the Panchayat and participate in the Ward
Sabhas. record the proceedings of the same and handover details of the issues
raised and resolution passed if any to the Deputy Comrmissigner on fis return.
He/she shall hold meeting with BDC members. Panchayat members and
prominent members of gram Panchayat and submit the details of the Issues
ralsed lo the Deputy Commissioner He/she shall alse hold informal discussions
with the residents of the Panchayat and assess the level of functienality of the
Panchayal, Infrastructure avallable, the reach of the government pregrammes
and the satisfaction level of the people with various activities including the Jan

Abhiyan/ Awami Muhim programme.

07 The officer shall attend the Gram Sabha in which the Gram Sabha passes the
draft MGNREGA and 15" FC plan with or without changes. A detailed resolution
regarding the same be prepared and handed over ta the Deputy Commissionc’
o return. Hesshe should also read out the list of Awaass beneficiaries and
nension beneficaries in the Gram Sabha and ensure weeding out of _a”"f
Peligible/ dead/ migrated beneficiaries The list regarding these deletions
“hould be handed over to the Deputy Commissioner's office.
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The Jisitihg officer shall alse parlicipate In the mega mela/ [EC activity off
diferant departments, attencd Mahila Sabna and Bal Sabhas. inaugurate ancllj_‘h
foundation stone of any works and take part in the Griha Pravashl-cereman_
of houses completed uader PMAY After completing the village visit and befora!
\eaving the districl. the officer must hotd a dabriefing meeting with the Deputyl
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Commissioners his/her team. The afficer shall deposit the B2Vv3 booklet-and:

other dacuments as mentioned abiove along with any other List/ reports thall
he/Zshe may submit 1o the BC and his/her team

Thevisiting oficershall refraim nimself/ herself giving ar offering any comm '
of the gavernment and shall adopl an unbiased attitude in reporting issues-As
far as possible, his/her abservation should be based on a fair and analylicat
view emerging from tus/her interaction in the village

The PRI members (Sarpanchs. Panchs BDC Chairperson) shall be kept at i€
forefront of altactivities and givers due importance and the approach should belo
strengthen them and make them feel empowered He/she shallensure that the:

=
s b
oy
n

BDC chairperson and Sarpanch/Panch are precent at the time of inauguratiot
and ceremonies.

The wisiting officer shall also validate the Missio
(. . S5100 " 2|
living survey data in the gram sabha slon Antyodaya form and ease

The visiting officer shall e .
during the visits. nsure that COVID protocols are strictly folloW=



Schedule for the Visiting Officer
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Readd oul 1IN of pirsion Benehcianes
Awdreness aboul Pashan ABHiyan thiotigh anckl Welfare oficlle

Awareness atyoul COVID By hedalth offcials

Destribution of Panchayat Newsletter and Coffoe Tabie Beoke

Use of Nuldauil Natak Lacti Shan Bhared Pathar e any ather local medium 1o dissEmmate
PUbic Serwico messages of mformation about this activities of any departmont

& prOCesiings of the Gram Sabba shul| be recordied and signed snd the reso|ution chall be carned
WE DY Ihe visiting officer 1o be handed over to the DO

bl Holding of mega cultural / social/ sports event:

“ulturl/ sports dctivity

Destritulion of certificates and other doclments generated/ fnalized during  Jan Abbiyan/
Avardirmy M hirm,

Drstribution of sports kits

Distribution of education kits/ Bags-uniforms-bodks/ scholarshins - patticipation of
sehi childmem

Activles of Socal Welfare Department - distribution of Incycles/ prosthetic axfs/
Whdlarshines peinions

Uil Hoalth ardds/ Ayushman Card distribitivg

atart Gty one wirler consaralion witk
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IMPORTANT NOTE:
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Documents to be provided

to the Visiting Officer by the DC
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Back to Village (B2V3)

October 02-12. 2020

f -'-!H"I..;_Jlll-"- it three day visit lo ihe Peir Miypy!

o Wil ol ! o 1o B filled by the st Acdmimvslration Do Lhe Booilet

handged over to e W wlirsg officer!

A) Details of Reporting Officer:
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B) Locational details of Panchayat:
ameafthalanchadl e .f‘{ia.'l.rf{-.l"ﬂ{ _(ti.{.ﬁ: (-\/ﬂ_c.-_)_ —

cal Government Dwectory (LGD) code of the Panchayat
urced from Rural Development Depirtment / by DC)
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C) Panchayat Profile:
) of mvenue villages in the Panchayat ... T e o
No- ol hamiats in the Panchayat _________________Ci{r____ R .
of households in the Panchayat _ {,f..{‘f‘__ B Ty

<
ubiataon fapomoad of the Panchayat e .3_1_5_(_ -



D-i) Frontline Officers/ Offi

panchayat for the programme:
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D-ii) Details of absent employees vis-a-vis list furnished
by the DC:

Name |

I I A
_5_|
E) Strengthening of Gram Panchayats:
1. Infrastructure:
Whether Panchayol Ghar s available n the Panchayst Yes/ No/ Under construction
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" L
rinfrastiuciune andd Assels Register has been prepared: Yeo/No
g Officer 1o prysically chieck the register)

Visiting Officer to gel the reglster prepared in his/her presence and confirm

2. Functionality:
7 1 General aclivitles:

i
i
v
),
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il

X

xX

L]

Xl
Wl

i

l“, _.l'
Are Ward Sabiha meefings being held Yes/No

Mo of Ward Sabha meetings held since inception, ________ ::?.E ________________
No of Gram Sabhas conducted since Inception ______ __'_'p_é_'_"__“____'___ o
OateoflastGramSabha ________ = = g_ - R QEJQ:J

it B B PR Y= S S S s
Are all plans approved in Gram Sabha Yes/No

15 tha minimum quorum of 1/10! being ensured in all Ward/ Gram Sabhas ?Eﬁ;h&}
Are Ward Sabha/ Ggarn gabha resolutions attached with all plans ?éémo -

15 Ihe Approving Authority checking Ward Sabha/ Gram Sabha resolutians ﬁ'é:;fwn
Has Social Audit Committee been framed: ﬁ; My .

Is sacial audit being conducted by the Committee ﬁ::;fmn

No. of works audited by the Social Audit Committee - pé
Has Pani Samiti been constituted: ?ﬁf’Nﬂ

Has the Pani Samitl approved the Village Action Plan: Yﬁmo

Na. of meetings of Pani Samitl held - 0

Is Blodiversity Management Committee constituted: YSE;;&:

No. of BMC meetings held: A%

Is e-register of all previous works/ assets in the Panchayat being maintained Yos/No
Have wall paintings of works executed for 2019-20 been done in the Panchayat V& /No
Are Poshan Abhlyan activities being held in the Panchayat: Yes/Nov—""

What and where was the last aclivity held: _______ >

e et . i e e e i

Have Health & Family Welfare Advisary Commilttee (HFWAC) & Village Health Sanitation &
Nutrition Comimittee (VHSNC) been constituted under the Satpanch Yes/Na—

Ne of meetings of HFWAC & VHSNC meetings held A

L

I5 the name of Sarpanch displayed on citizen information boards of all REJ#&PR schemes Yes/
Are Sarpanchs being involved in start/ inauguration of activities: \Jéff,fhln

14
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(Witing Oficer'to personaily chech (he Passbook and enter the above details He/she will olso check

that the bank accounl is In the name of the Panchayat ond operated by Sarpandh)

2.2. Integrated Child Devetopment Scheme (lcpsy),

)

1

5 Ihe Panchayals Sarpanch purchasing nutrition ltems at Panchayat level for use in the
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rarium to AW anchayat
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et it Ihe record om acConartt of purchuses of Pl dired rq_,ihrrnnnt of hanorarainn i b
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Pl Cfoer 1o chiech [he r{'.‘_|1‘..:|‘-- ond 1’[‘”}’5" 41X LM LS ulf e 5,:";_“-"];-}] ar fhis stima)

: 1 Midday Meal (MDMI Scheme:

Winsl i Pand haval 7 Sa BInchis ﬂL.ll:I'}‘}'-';ing euyis at pﬁnﬂl'hl"'d! lees] Tewr provsding cley ration
Lnder MOM i the schools Yes/ N'?-f”"*

1 1o, eson (hereol .. (4 mm?éwf Y. Vereond _ard
b @ptided ol Rbor) _Aeiel

Expeirgtitune incutred on Mid-Day Mealss lood e through Sarpanch Rs .n!J -ilinkh

Whether the Panchayal/ Sarpanch is providig dry ralion to the school childeen i the
Panchayat Yess Ng !

if i, reazon thersol _-,-m*g"':‘.'i : ..@z---h‘ﬁjif‘ﬁ_“e&k{é{_

Also martion il it s bong provided by sompong edso

R —
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(8 Whether the record on account of purchase of MEM ilemns and hanoratium to cooks is being

maintained at the Panchayat Yes/ Ng -~
Visiting Officer to check the regester and verify the signatures of thi: Sarpanch on the same)
v Expenditure incurred ar honoratium to cook cum heiper through Sarpanch Rs /) _ Lakh

vi Whether the Action Plan for funds on account of Own Resources of the Panchayat s being
prepared Yes/ Ny~

Ifyes whether approved by the Gram Sabha Yes/ No

=3 ﬂ-f{ﬁf"o"'r =

i no. reazon there of __

2.4 Challenges:

Major challenges being faced by the Panchayal in functianing and execution of works
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F) Jan Abhiyan/ Awmm MLIhIIT’I a:r:tr:riltns.j.-ts;F |
v rrihon b e P P O L [ T e (A oy te th e
Foeplrpee el fee b icary g coaElie hr:qv;:H?J m-'ﬂf
n I
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1 Domicile Certificates issued "
s ‘ Certificates Yotal: 4

: hnu-ddprtng cortificates

Jan AbhIYan | juqed till datet

- Réasons of
pendency

¥ ‘Raasons of
pendency

|_ Wl Tt -7 — f‘g \ - |
l Farad/ Intkhaty | Pbhc by : ==
[tz st ] -

4. Birth/ Deathf DiSEblllt’y CEftlﬁCates (fur period beginning from April 1, 2020)

issued t&!-lfiﬂg Jotal - { pandency | Reasons of
dan Abhiyan/ : "~ (Ne) pandency
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larzasiiny Cerhificato:
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Eligible
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i Covered |
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3= Eligible | =gl |
- : ! lan ' Total Pﬁﬂdanl:r
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: Ahhw :cvurad () =B R e i Jan M:hlyanf ;
Individuals * | & Awarmi Muhim * |$eﬂdtng
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|r‘:-.-| frs ({Lﬁ e
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|
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10. Scholarships to the students under various schemes *:
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ik Shie. "3 | sanctioned PR
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Pre Mat o i/ se i | M | Wi
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‘Scholarships Total

AL f|';", .:'l_';rqut - 4| sanctioned during scholarships
S5 T [Papulation .. Jan Abhiyan/. | Senctioned
1_ O Al Awami Muhim * during the

| Reasons of
‘ pendency
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11. Agriculture Schemes sanctioned during
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12. Live Stock Schemes”:
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13. Univer

sal coverage Scheme

T |7 Houssholds | =
Total number of | coverad durning | P""ﬂ“”“ Reasons of

households * Jan Abhiyan/ - | -:Nni pendency
; Awami Mubim * g2 ]

14. School Amenities:

Mo ol schoois i the Gram Panchasal — . = -I:I'—S'-—-— L e e R =
Moy ol sehools wilh Ramp Faciity for Chilchken wilh Specific needs. £ c-"“"““"‘_“
My of sehaals with drinking walos folily o oc oaaee ----—-""’-"f-rﬁ """"""""""""""""
I Mo of sehools wilh electrcily Connethon e ccceeas fﬂﬁ- """""""""""""""""
v Moy of sehools with todet facilily
s FarBoys ___.. o S
b ForGits_____. B3 . ..
v No. of schools with girl students (Gils/ Co-Ed schools), < e Bhlee oo
wil No. of such schaals installed with Santary Napkin Vending Machines ____ X
wii  No of such schools inglalled with incinerators: _.. ... s e s s ——
15. Basic Services:
r No of habitations wilhi over 250 souls’ 7 £

1]

fif

Mo of habitations with over 250 souls in the GP withoul road connectivity, .___EL

If yes, whether these roads have been surveyed: meE A

No. of habitations with less 250 souls in the GP without fair weather road:

~ ~ pikd s

is there any habitatioh or mohalla which is yet un-electrified Yes/ Ng.~~

It yes, names and aprox no. of households

T . (I —— (hame), .3 ... (households)
17) PSS i --(name), _ o (households)
e} ——— 4 __(namel; < (households)
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-
i
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ratal noof households swilhau ﬁ"L"*C'mr:Hy connection in the Gp-

I thete any habitalion/ area wherg treas/ v

=

voden poles are used for eledlnic supply: ves/Ng

H yves delalls

e e . e
e

. Are there any areas where barbéd ware |5 tised for eleatric sUPply Yes/ No i
Q.

Iyes name of the habitationtsy _______ x

T e e e

ARITREimale '.EHQH'T '_""_'75{"'_' rmetres

Approaimately what

n e e o -

Mo of households without lapped water suUpplyin the GP H__“_-___QQ_ _.,,-_fwgr_:iéaf{ﬁf‘:
16. Pradhan Mantri Awas Yojana (PMAY)":

Cumulalive Target” _____ | (f _2,-__- (No

No of households sanctioned with verified Accounte during Jan Abhiyan/

Aowarmi Muhim®; e

No of households to which 18t installment released cluring Jan Anhiyans
Aveami Muhim™ ___ " -

No.of houses completed in 2020-21° ___ &
No. of houses completed durirg Jan Abhlyan/ AwamiMuhim™ ___s¢.

Wi Mo, of houses undar eonstruction _fx

17. Community Sanitary Complex (CSC) Status:
Whether CSC sanctioned in the Gram Panctmyat ws/ No
i If yes. has the CSC been canstructisd \.’E':{ff N

ul Whether the CSC is functional Yes#No
v No. of CSCs taken up during Jarn Abhiyan/ Awami Muhim®
¢ Mo, of CSC completed during Jan Abihiyan/ Awarmi Muhim® _______ G4/~

Ly Any issue regarding water connection and sewage disposal in QSC

gm0, ol

e ——— e mm m e s s &

18. MGNREGA:
i Whether MGNREGA Plan 2020-21 has been approved Yes/ No

il 1r"ﬁ9'.;|

a) Funds allocated to the Panchayal Rs _-gf:_ﬂi lakh®

¢ i"’ )
i 7 D - i e
bl No, of works approved”™. __ 2T e
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& . hay ™=
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19. 14" FC Award:

L I . . ﬂ -1‘
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N O WOCRS a5 e the ACton Pan c ... f-g- o e e e e
-

. Whetler spproval accorded to the whole Plan by the DPC Y57 No

W No. of works for which techrecal sanction accorded by the xen” _ 6’ /Cé
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20, Works under Capex and CSS™:

a District Capex”

| No. of activities/ | No. of activities/ | Payments: |
works taken | works completed | made during
during Jan Jan Abhiyan/

5.No | Department | up during Jan | |
| Abhiyan/ Awami | Abhiyan/ Awami | Awami Muhim |

Muhim’ Muhlm” {Rs in lakhk)*
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/ it | 'L Payments!
tiklhkon | works completed |/ matie turing
At _;_.',[ﬁl‘ligﬂnﬁ_Jﬁl‘!-_"l' o during Jah | JanAbhlyan/
5| ARhtyan Ayami | 'Abhiyah/ Awaimi | Aanst Muhim
L C A MRS “Muhim' {Rs in lakh)®.

| [dadl 2
I i
I -

¢ Centrally Sponsored Schemes (CSS)*

: Hﬂ'._;l_'_igﬂi‘."‘_l.iﬂlﬂlqs-{ No: of é.t:tiw.uesl); "If'_{ ?.Pai_'ur_mi:m_s T
o Werkstaken .| Works completed | made during?|. -1
S ahnngdan - idufing Jan i Jar Abhiyans: | Ré

ADRIyar: Awaimi. || Abbivan,. Awaml | Awaimi Mubi |+
o e s R 1T b (RS In lakk)s |7
Samatra Shilksha b o * » | x .
2 | PMGSY X *® X ¥
Jal Shaketi Miss oy
IFHES ! i Y .
lil Shaabiti Mizzian
[&FC) o . o
| :_1 "‘”"{M g oo e e =
| 5 | Otherstspecify) " | n N -
21. Feedback regarding service delivery during
Jan Abhiyan/ Awami Muhim:
Mo of complaints received ____a/
dall
No. of complaints resolved” I . J;-J_
I Canstraints faced in delivery of services.
--__-‘__--h_;u‘_-'/__-i_ ______________________________________________
22, Others:

Whelher survey of all physically challenged persons requiring prosthetic aids, wheel chairs,
hearing aids etc has been completed: Yes/N

. o
" Iyes total numibser of beneficiaries identified in the Panchayat
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G) Activities during B2V3:
DAY 1:
sermbers/ prominent citizens "-’E;SH/ND

L
Wi

Wi

wifi

ol

Whpther mesting Beldwith BDE/ Panchayat v

- AU, .

Mo of Banchayat Members present. |
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Li)
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B Any Industnal establishment (- A
7. Government offices:
ra}___--ﬂ.._{#_*_-_..
(=T _,_;'_‘_L_____
SRRV S
& Any other ,_,,&'J:d.,: _____ e
Tetal nurmiber of wards In the Panchayat ___ ﬂﬂ_.,____ A i B o=
No of Wards Sabha hed _____________aQ I

No. of villagers present duting the )yard Sabha ____'_ ___{ N

Whiether any resolution passed Yeu;:: Mo

Citizen Intormation Board visited: Yes/ No

Wall painting of works of 2015-20 inspected: YE::Na

Name of the depatmaenits whose works displayed in the paintings

o Kunal Aol ..?nﬁm;f._.g@/ﬁkh _____________
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DAY 2:

Gram Sabha

sty ol S Salhm, - s A __ﬁaﬂﬂﬂﬂ&ﬂ;iﬂ;f-_.@.ﬁrf‘

Y- s .

Moo of villnges present dunng the Gram Saibbia
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DAY 3:
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i Mlendance . ____. . 9..-.3.. = R P -
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) FOLLOW UP OF BACK TO VILLAGE-1 & 2 (B2V1 & B2V2):
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“SESSMENT OF THE VISITING OFFICER:
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Joint initiative by
Planning, Development & Monitoring Department

and

Rural Development & Panchayati Raj Department
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Mission Delivering Development
Mission Good Governance

Government Of Jammu & Kashmir
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