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Message

programme, a uUnldue and ambitious exercise of taking government 1o the doorstep of

l am delighted to learn that the 3* version of the much-acclaimed Back to Village-3 (82V2)
people is being organized from 2+ 1o 12! October 2020, across Jammu & Kashmir

I June 2019, the Gavernment of Jammu and Kashmir embarked an the Back to Villoge
programme. which Involved the visit of over 4000 Gazetted officers of JAK to every
Panchayat and spending lwe days and a night there. It was also an opportunity 1o support
and strengthen the newly constituted Panchayats. The programme was @ huge Success.
Visiting officers were welcomed and feted by populace eager to share ils troubles and
travails with what they had percejved as an unresponsiva administration, infactsuchwasthe
anthusiasm generated by the programme that the Hon'ble Prime Minister made a mention
s it In his "Man Ki Baal’, calling it *a festival of development, public participation and public
awareness.

Encouraged by the success of the programme, Lhe government organized the Bach [o
Villoge-2 (B2V2) In November 2019 This time the focus was on ensuring that funds and
functions devalved la the Panchayatswere Lssdwithout any bottlenecks and that beneficiary
ariented schemes actually reach the last persen In the queve. The Hor'ble Prime Minister
again made mantion of the programme in his Independence Day speech of 2020.

| belleve the upcoming version of the Bach (o Village-3 (B2v3) programmie will be an attempt
st & concentralad and delermined developmental push in the reglon. The actual programme
shall be precedec by a three week Jan Abhiyan (Awami Muhim) which shall focus on 3
concurrent and Interconnected goals: Jan Sunvwal (Awaml Sunwal) - Publlc grievances
redressal. Adhikar Abhiyan (Muhim Baral-e-Haqooq) - Public Service Delivery and Linnat
Gram Abhiyan (Dehl Taragiyati Mutiim} - Delivery of Development on ground,

| am canfident that this unique effort shall eam the respect of the people of Jammu and
Kashmir and that it will be remembered for long as a unique and sincere effort of the
government to reach the doorsteps of the people

14" September, 2020 (Mang] Sinha)

Srinagar



Chief Secretary
BV.R. Subrahmanyarmn, |1AS Jammu & Kashmir

Message
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Wrile the first B2V fociussed on interaction and information on locsl nesds. the secand B2V focused
on strenglrening and instiutionsliving Fancheysts handholding the newly slected PRI and
fecusing enssiurstion and 1007 Coversgs of individusi bansficiary orlented schemes

Now. Bullding on the foundstion =i by B2V and 5272, the SV hasbean plannad-as an Action’
edition with its focus on r'r'mzm--'aiahcn ard-xecution. This sditicn will sim to address grisvances
anG needs by contreie sction on the greund, thus “:mng Lmare ambitious and-action packed.

Further, local damands ars :— g taxen up through = thres wasek long public outreach exerclse=lan

Abhiyan/Awanmi Mumim. with its thres coneurrent and Imterconnacied goals of public grievances
regressal public ssrvica asl ?,-‘ / snd aslivery of develoepmenl on ground B2V3 is also an occasion
to assess govemment funclioning and service delivery through an unp*e:edﬁnted_ proactive

Gowernment-FR Inlerdzo=.

lappesitoallPanchayst represeniatives as wellasp=opletocoms forward and proactively participate
N the pregram. thereby making govemance more participatory, transparent and responsible

| also urge the Deputy Commissioners to coordinate the visits of officers to varous Panchayat
Halgas for betier outcomes and ensure adherents 1o COVID SOPs while arranging various outreach
aclivitiss

I'am configent that the people and officials alike will once again rise 1o the occasion and replicate
the success of earlizr B2V programmes.

(EV.R. Subrahmanyam)
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Generalinstructions for the Visiting Officer

Theyisiting officar shall hold & meeting with the Depuly Commissioner of the district
before uridertaking the village wvisit During this meeting, he/she shall be briefed
about the action laken by the district regarding previcus Back Lo Village visits. He/
shee-shall collect a detalled action taken repunt of the works/ issusss problems.”
grievances of the pravious Back Lo Village visits. He/she shall also be briefed aboul
and given data/ information regarding the acliities relaled 1o his/ her Panchayat
which were undertaken during the Jan Abhiyan/Awami Mubim phase.

Hesshe shall collect his booklet from Deputy Commissionegrs office in which
several firlds have been marked with aslerisks (1) These fields are lo be pre
fillec! by the disliict team. Tha visiting officer must check that the same has been
done

He/she shall also collect the drafl MGNREGA and as™ FC plan. list of Awaas+
beneficiaries. list of pension beneficiaries and Panc

hayat newsleiler from Lthe
Deputy Commissioner's office.

A supgested aclivity schedule has been prepared for the visiling officer. IL shall

be Incumbem on the officer 1o ensure that all activities and elements mentioned
in the schedule are carrled oul/ coverad fulty.

The visiling officer should try and visit
schools, PHCs, Angwarnwari centres, sic.
a small report on whether any im
issua raised by the people regard

as many local institutions including
as possible. He/she should prepare
provemert has been noled or any problem/
ing the same has bewn redressed or not

He/sshe shiould visil all the wards of the

pabhas, record the proceedings of the same and handover details of the issues
raleed and resolution passed if any to the Deputy Commissioner on his return.
“He/she shall hold meeting with BOG members, Panchayal members and

prominent members of gram Panchayal and submiit the details of the issues
raised. to the Deputy Commissioner. He/she shall also hold informal discussions

with the residents of the Panchayat and assess the |

evel of functionality of the
Panchayal, infrastructure available, the reach of the g

overnment programmes
and the satisfaction level of the people with various activities including the Jan
Abhiyan/ Awami Muhirm programme.

Panchayat and participate in the \Ward

The officer shall atiend the Gram Sabha in which the Gram Sabha passes the
draft MGNREGA and 18" FC plan with or without changes. A detailed resolution
'2garding the same be prepared and handed over to the Deputy Camimissioner
on return, He/she should also read out the list of Awaas* beneficlaries and
RENsion beneficlaries. in the Gram Sabha and ensure weeding out of any
neligble/ dead/ migrated beneficiarios The list regarding these deletions
sheuld be handed over to the Deputy Commissioner's office.

e I e B BN -l
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- The visiting officer shall also participate in the mega melas

- The PRI members (Sarpa
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The visiling oficershallalso lake parl i the cultural/ spgyy. actiiit,
\h f”rf l-Ht'l‘t:ﬁ-' WL and distribute sports kils. cerlificates, ﬁdUcanﬂn e Ol
2 e Aleyellw :

pensions. tricycles, prosthetic aids, universal health cares, Ay 5. Sy 2

g & N e 4 ,J..L. ol
ar any other distribution scheme that the district adminis N e,

tration, haﬁ.ar;w: v, -‘

: cershallalso start any one waler conservation g, 4%,
Eﬁ”ﬁaﬂuﬁpﬂ“ and facllitate in identifying economically . m.:?ﬁf to,,
frame a plan for their Upifﬁm?ﬁl by _Int-s-r alfg lakrpg advantage of lEmmf‘r-.rl.r_.
in the govemment. The Visiting officer while filling _the _b-nakim Shiall e 5re,
assessment of functionality of the Panchayat body and the mpact of 4, i 5
of people to Jan Abhiyan/ Awami Muhim. If felt necessary, he/she can . 77%

separate report regardling the same Lo the Deputy Commissioner £k

He/she shall alse make specific effort to identify any pe ndency in the -

benefits in which 100% saluration has been targeted during Jan Abhiy e il
Muhim and shall try to make an analysis of genuineness or athem;mﬂfmffm'
for this pendency. The pendency and the reasons shall be brought to {her;?
of the Deputy Commissioner by the vis iting officer, i

IEC alivity g

different departments, attend Mahila Sabha and Bal Sabhas, inaugurate and lzy

foundation stone of any works and take part In the Griha Pravesh caremgras
of houses compleled under PMAY. After completing the village visit and befora
leaving the district, the officer must hold a debriefing meeting with the pe

Commissioner/ his/her team. The officer shall deposit the B2V3 booklet z

other decuments as mentioned above along with any other list/ reporis that
he/she may submit to the DC and his/her team

; imseli/ herself giving or offering any cormmitment
of the government and shall adopt an unbiased attitude in reporting issues As
far as possible, his/her observation should be based on a fair and analylical
view emerging from his/Fer Interaction in the village.

nchs, Panchs, BDC Chairperson) shall be kept at the
dgiven dueimperance and the approach should b;::
ke them feel empowered, He/she shall ensire th&'t”m,l
nd Sarpanch/Panch are present at the tirme of inaugura

forefront of allactivities an
sttengthen them and ma
BDC chairperson g
and caremonies,

Th@ visiting efficer shal also validate the Mission Antyodaya form and 835¢
Whing survey data in the gram sabha.

cer sha ed
The visiting officer s - _ ctrictly follow
during the visit fsure that COVID protocols are




Schedule for the Visiting Officer

Meeting with BDC/ Panchayal members/ prominent members of Gram Panchayal,

Visit important establishments/ Institutions such as schooly PHC/ cther government
selup. efc '

Visit the various areas/ wards of the Panchayal and hold v _ W
be recorded & signed. resolution to be hanggg over to DC, e Satinas =provestings
Inspect Cltizen Information Boards

for every work of RD&PR degariment with name of
Sarparich on It and also check wall painting listing all the works executed last year and
current year in the Panchayat,

Evening Choupal - mfarmal discussians

Day 2: Mela/ Mega event

a) Holding of Gram Sabha;

Discuiss & pass resolution for MGNREGA plan
Discuss & pass resolution for 15th FC plan.

Read oul lisl of Awaas+ beneficlaries and ensure deletions of ineligible beneficiaries.
Read oul list of pension beneficiaries,

Awateness about Pashan Atihiyarn through Social Welfare officials
Awareness aboul COVID by health oficials.

Ristribution of Panchayal Newsleller and Coffee Table Boaks

Use of Nukkad Natak, Ladi Shah, Bhand Pather or any other lacal mediurm to disseminate
public service messagas or information abolt the aclivities of any department.

The proceedings of the Gram Sabha shall be recorded and signed and the resolution shall be carried
LBack by the visiting officer to be handed over o the DC.

bl Holding of mega cultural/ secials sports event:

Cultural/ sports activity.

Distribution of certificales and other documeants generated/ finalized during Jan Abhiyan/
Awami Muhim.

Distribulion of sparts kits,

Distribution of education kits/ bags-uniforms-books/ scholarships - participalion of
school childran.

Activities of Social Welfare Department - distribution of tricycles/ prosthetic aidss
scholarships/ pensions.

* Universal Health Cards/ Ayushman Card distribution.

= Start any ore water conservation work,
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Day 3:

1 Heildmn af MAKILY Sabha/ Bail Sabha - proceedings
Hinded e 10 DC

to be recorded and signed reaolution 1y b

2 Wity and inourmrations aiomng wilh Sarpanch/ PEI'!E,‘I"IS,." EDC Chairmam;
o Lanmrihing propecls

o Projocts completed inlas menthunder 14™ FC, MGNREGA. Bav of any ather CSs, District/

Sthate Soclor woheme

«  Guha Pravesh coemonias of houses compleled under PMAY, distribution ofgifs
IMPORTANT NOTE:
a

Visitng Officer to enture thal He/She visits all works completed under 82V and
iligurates them He/ She has lo ensure thal AT LEAST one wiork has d'eﬁn}tﬂl.y-bem
comploted undst B2V both physically and Anancially. '

Yitting Officer to ensure thal AT LEAST ONCnew work. under B2V out of priority demands
widentifed loundalion sione liwied camed .

started during HisZFeryvisit



Documents to be provided

to the Visiting Officer by the DC
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Back to Village (B2V3)

October 02-12, 2020

1T be fill nd g by the Reporting Officer during his/heor thrive doy vis

Ll ' M : _ 5it (o [he Paneheyet

_ o with asterisic {) have lo be filied By 1his District Ad ' . g
Fhifts movh e hemded] ovar to the visiting -::.l’ﬁ::ﬁﬁmmmmn oufore the bootlet is
A) Details of Reporting Officer:

Nﬂ_m_____gg RDIR  WMUSS | A -
| oesonation . UNDER ___SECREIARN o
. pegartment/ place of posting ____LADBAKAW _ AFEA) e¢ o

Mﬂbi"-ﬂ M _"__._.__.5_.9.9-5_1&5, 1 1"5 —— S
e —— e et e
. bome pieliot ___ SAMSA e

Oates of wisiL .-,_j.{i':."‘..?.'.':---.ﬂ.'ﬂg..ELEE--"EE".'_-

T

B) Locational details of Panchayat:

MameofthoPanchayal . -.ﬂ?.ﬁ'.@.‘j.‘g N

AR R R E R T E T W OE R T N N M R N S S

. Loeal Government Directoey (LGD) code of the Panchayal: -!-_1__‘_‘[ o qil
o be sowrced from Rural Pevelopmend Deparlments” by (0]

MumealCDBlock oo oo MARKHEEw . . e s

- Name of Tehsil MARHEEN

Marrie of District: MARMESEN — = o7 F, R .

e o R

C) Panchayat Profile:

Mo of reverue villages n e Panchayat L._.-E'_S_.-_L _____ - -

hNo of hamlats n the Panchayati __,,--,....LI-'..J..-.-.‘—---—-—------------ T g

©  Na of households In the Panchayal: . 1326 B

Pepulation (appros) of the Panchayat _......-H-}:ﬁ.-tl ----------------------- -



D-i) Frontline Officers/ Officials who were assigned to the
Panchayat for the programme:

| Harmn ' Duisigmation | Contact niimbags ¢

Department*
1| Agvicutled Deppll | MADARK Sinh ACh FISE ool
: _!_I',I:D:f ﬂl’,F.H. B Sﬂmngrr:J {Cour .g":l,..fhuvr,sa'r Q1 48
3 owedus ; [mtiey Ahwad Pt woeals £ . -
4 | PLD Depy Rahua! Whales JE AY4£9068 Ide
5 | PDD Depu Charks Pt Sigl | [avernse | 8858 (uzaeq
6 | Meottt Dapd. | Pchosar Wume | Docler | age ﬁ@ﬂ?ﬁgF
7 |Fee 2ca | Ashiaai Kuse | “T§o 776 €0 89 ET
B | eduvealis, m Cha{;'qm Sieip d M end rrreles qanézlebin
9 | Phy. Sdosabe. | Subork Shaes PET G41a) 17124
0 | Seqru Letlee: | Pnks Dew | bk ASTge7 15
i Rew “Taus 4,”1.1_ - fyr dcdey dLi & 199 2479,
D-ii) Details of absent employees vis-a-vis list furnishe
by the DC:
L "
1
W Ed
k |
4 [
5 | | |

E) Strengthening of Gram Panchayats:

1. Infrastructure;

| Whether Panchayal Ghar = mailable n the Fanchkayat “JEMD;‘ Uniler corstruction
Fyes, whethar fuhclioning i Ovin bullaing/ Other government bulding/ Private buficiing
it no. whelher tang |s avaliable for corstruction of Panchayal Ghar: Yes/ No

I Facililles avadabile [ ihe Panchayval Ghae

. ' s [
Facillty Avallabllity : Remarks

Fumiture in Panthoyet Office Yo Mo P dd',;‘? W lindes P"“"T"“"
Camputor/ printer in Fanchayal Ofice e Nuw i
Telephon= i Fanchayst Office Ve N-T:;'".
Toilat facilily avallsblo in Panchavst Ghae "-'é::f:" Nr
Eleclricty available i Panehayst Ghar Taﬂ"'_‘::ﬂn
Water connection avalabie in Fanchayat Ghar *f?-':'.f M
L[:iarﬂ-: Hranch wealtabde ir the Panchayal ‘rélhln




ollye Infrastiucture and ASSeLS Register his boen praporee f:"ﬂ
officer to physically ehech Ihe registen /)ity

" siting
i o, visiting Officer 1o gel the register prepared in his fhey Prasence and confinm
Functinnality:
1:1~ general activities:
i Are Ward Saliha meetings being held. *rag""; o
; N of Ward Sabha meelings held sinceinception .. 21
§  No af Gram Sabhas conducled since inceplion, .- A i o
Dot of las! Grarm Sabhal _2q-0F-2eda o o=
. Al plans approved In Gram Sabha Y&</No T
" Is the minimum quorum of 1/10" being ensured in all Ward/ Gram s.ﬂhhg ‘E;:Nn
Jii AreWard Sabha/ Gram Sabha resolutions attached with ail plans: Y6e/No
O (he Approving Authority checking Ward Sabha/ Gram Sabha rasolutions: Y;;;Nu
” Has Social Audit Commitlee been framed: “I"EE:’NO
¥ Is sacial audil being conducted by the Commiilles Té::pqu
g Nooof works audited by the Social Audit Commitlee; ____"3 L )
i Has Pani Samiti been constituled Yes/ N‘;
v Haslhe Pani Samiti approved lhe Village Action Plan: Tesfﬁ:
sy No.of meetings of Pani Samitl held: b A L i
w s Biodiversity Management Commitiee constiluted: \'E;;:lﬂ
wi  No of BMC meetings held: = el i e e
wil  lse-register of all previous works/ assals in the Panchayat being malntained: ?e%?’i:dc
wii  Have wall paintings of works execuled for 2019-20 been done in the Panchayal. H’egfb:h;
yiv  Are Pashan Abhivan activilles being held in the Panchayat: ’fe:r‘fr;a

i What and where was the last activity held ____ "f{i"_"'.ﬂI M58 nechess

- o o i

i Have Health & Family Welfare Advisory Commities (HFWAC) & Wltag‘i};ieallh Sanitation &
Nulrition Committee (VHSNC) been constituted under the Sarpanch: Yes/No

e il

oii.  No. of meetings of HFWAC & VHSNC meetings feld: = commmommmm—=s
et Yess/ No

Wil |5 the name of Sarpanich displayed on citizen information boards ufalfjr:}&?ﬂschem

i AraSarpanchs being involved in start/ inauguration of activities: Yes/No



l .f?,:’r!f
i Wihethion sekyects oo oo assiiied [y e S ho fea e Phaneli pes 10
v
irissl o bs s tatled D Yes A

IFIll_lI'l f"l
on rp-l Fandoertqsl

ant SWhelhes grimances
vt Mool gricvimces regoefved poraining Loy a1
v B ol giievances chsposed of al Panchayal lewsl
v Whether the Sarpanchy Panishayal Secielary hav dhictol sigmnturess esd |1 I

wwe  Whother all MGNREGAZ 140 FE payrmehls dio b el by Sarponah Themtcgh Dt
Sigmature Certificate 12540 v/ N

svkl Bank Accoun! aponing andreceqt of lunds

: Separate. | Officlal BalanceIn | Amount of payment
Nameofthe bank signatory | Funds | theaccount | made by Sarpanch
Scheme account | otherthan | recelved | asondate {since opening of
; epened Sarpanch {Hs In lakh) account)
14" Fingnce L ! v I
Commission ving |Se Pt | Do | 3 o 7E G 1) % 998579
= T
ICDS MLl itian) Yes s Np m‘:;;:b“*u YessMNa | 3019 Iq98L4¢
DS o ' e
(Hanorarim] Yes/No o lo~ |Yes/No | S)ow 66 1LY3E
| Mid-ay Maals L v —
‘ (MDA e ves/No | Hesdwak| vors Mo ML -
Own resourcos of L= w’
‘ Panchayal You/ Mo Y= ves/ Mo | 147 e il
Any olhet -
Schema. ily2e:
indicate name

(Wisiting Officer le persanally checl the Passbicok and enler the above cletars Messh will qlso ehesi
(et the Dank account s i the name of e Panchopht and oporated by Serpanciy)

2.2. Inlegrated Child Development Scheme (ICDS):

i Iz Ihe Panchayals Sampanch purchasing nuteition doms at FanicHayal lovel, oy use i e
Anganwadi Centres of the Panchayal Yoss No

I no, reazan thensof

Also menticn it s |:|'_'"lrrl_:; e A |!J':||| ERTE R TR TR IR P

—_————-= e e i

f Is fitrition being pravided to Anganwaci Centres in e Pancliival Yo Mo

Il i, reason thirenl)

e Expanditure meurred on procuirempnt Itaugh Sapanely 1 ) T4 L Lkl

I s tho Fﬂ”[hﬂl'{."tﬂf rJl']ll.I.l]I'|.| [2yiic] ||u| TN RN (R TR

Fhelpvsrs ehinoc iy ot P
b ?EE;HG Wk B iyl
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Exp Sae] e like =5
. ; I of e b of otk . : i
ot My rectird on aGEENML TR Wfition and payrment of W) . .
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{MDM) Scheme: el
5 icday Meal . | y
l pethir panchayal/ Sarpanch i nu;gm._tr}g] errrss il Papie byl Yyt fo praviding dry ot

ndioe MBM ir thie schools Yes/ o~

\f pio. reasen (WO e
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Exponditure ieutrad on Mid-Day Mealss food flerms tirough Sarpanch Re sl lakh

i gihethar he panchaydls Sarpanch i prevdding dry ration Lo the schaol children in the
panchoyal yes/ Mo

it i, EAE0N rereeh e mmee -

Al mantion i 1 is being provicded by someone glue

- e o e . B e o e S

—r e = i e i
g — - -

ether the recard an arerunl of purchase ol MOM llems and fronorarium 1o eoaks & beng
W 4
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