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Message

gnr;;l;igh}ad to 1|?arn thal the 3" version of the much-acclaimed Back lo Villoge-3 (B2v3)
e iﬁf}a HUmiaue and ambitious exercise of taking government to the doorstep of
. eing omganized from an (g 1om October 2020, across Jammu & Kashmir

In June 201q. the G
. overmment of
Programme. which involved ;ht:-; Vil oy and Kasheri embarked on the Bach o Village

Panc
hayat arid spending two days and a night there. It was also an appartunity to suppornt

E:u:ﬂuraged by the success of the pragramme. tha government arganized the Back to

dloge-2 (B2v2) In November 2019, This tme the focus was on ensuring that funds and
m!'!c:tfunﬁ devolved o the Panchayats were usedwithoutany botlenecks and that beneficiary
nnqnleﬁ schemes actually reach the last person In the quewve. The Honble Prime Ministar
again made mention of the pregramme in his Independence Day speech of 2020,

| believe the upcoming version of the Back to Village-3 (B2V3i programme will be an attempt

ala concentrated and determined developmental push in the region The sctual programdie

shall be preceded by a three week Jan Abhiyan (Awami Muhim) which shatl focus on 3
Cconcurrent and interconnected goals: Jan Sumvwal (Awami Sunwail - Public revances
redressal, Adhlkar Abhiyan (Muhim Barai-e-Hagoog) - Public Sarvice Delivery and Uring
Gram Abhiyan (Dehi Taraqiyati Muhim) - Delivery of Development on ground

I am confident that this unique effort shall earn the respect of the people of Jammu ar
Kashmir and that it will be remembeared for long as a unigue and sincere affort of t

government to reach the doorsteps of the people:

14" September. 2020 (Manoj Sinha)

Srinagar



BVR. Subrahmanyam, 1AS

Chief Secrotary
Jammu & Kashmir

Message

ammu and Kashimle conting
‘f smce their constitution in 2

Govermniment’s docision of

cemocracy has Nourished in 1y

Bock to Village' programme 3§
a desper push to the institution

Ieh L0 wilness a ranslormition of Panchaall Ba) Institutians ever
01B. Through the first of its kirid initiative -'Back ta Village- ard the
eelerating funds. lunctions ane furctionarkes 1o BRIL grass

wize MAOAS
2 Unian Terdtory. As o nawl clap in this direction, {he phase 3 of the
& Laing held hom 2nd Octobin Lo 12th Oclober 2620, which will give
wilization of PRIs

While the irst BaV focussod on intersction and information o) loeal neods. the sacand BaV focussd
on strengthening and nstitutionallzing Panchayals. handbolding the newly alected PRIs and
focusing on saturation and 100% ¢

avisrpge of Individuat barieliclary oriented schemss

N::rw bui{ﬁfng on the foundation lald by 821 and HaVa. the H2V3has been planned as an Action
edition with its focus on implemenialion and ssscution. This sdition will alm to address grissancss
and needs by concrete acticn on the ground, thus making it more ambitious and actien packed

Further, local demands are being laken up through o thrae woeek long public oulreach sxemcise-Jan
Abhiyan/Awarn! Muhim, with its three concurrent and interconnectac goals of public anevances

redriessal. public service delivary and delivery of develonmetit on grodrid. Bevy s alsoan occasion
to assass government funclioning and service delivery through an unprecedentsd proactive
Governmeant-PR! interfacs.

lappealto all Panthayat representatives as well 55 peopleto come farward and proactively paricigala
in the prograrn, thereby making governance more participalory, ransparant and responsible

lalso urge the Deputy Commissioners to coordinate the visits of officers 1o vanous Panchayal
Halgas for batter outcomes and ensure adherence ta COVID SOPs while aranging various outreach
activities.

| am confident thal the people and officials alike will once agamn rise Lo the occasion and replicals
the success of earlier B2V programmes.

(BV.R. Subrahmanyam




Qoeneralinstructions for the Visiting Officer

o1 Thevisiting officer shall hold a meeting with the Deputy Commissioner of the dl:stril::t
before undertaking the village visit. During this meeting, he/she shall be briefed
about the action taken by the district regarding previous Back to Village visits. He/
she shall collect a detalled action taken report of the works/ issues/ problems/
grievances of the previous Back to Village visits. He/she shall also be briefed about
and given data/ Information regarding the activities related to his/ her Panchayat
which were undertaken during the Jan Abhiyan/Awami Muhim phase,

02. He/she shall collect his booklet from Deputy Commissioner's office in which
several fields have been marked with asterisks (). These fields are to be pre.
filled by the district team. The visiting officer must check that the same has been
done.

03 He/she shall also collect the «raft MGNREGA and 15" FC plan, list of Awaas+
beneficiaties, list of pension beneficiaries and Panchayat newsletter from the
Deputy Commissioner's office.

04. Asuggested activity schedule has been prepared for the visiting officer. It shall
_be mcumbBent on the officer to ensure that all activities and elements mentioned
in the schedule are carried out/ covered fully.

05, The visiting officer should try and visit as many local institutions including
schools, PHCs, Angwanwari centres, etc. as possible. He/she should prepare
a small report on whether any improvement has been noted or any problem/
issue raised by the people regarding the same has been redressed or not. .

06. He/she should visit all the wards of the Panchayat and participate in the Ward
" Sabhas, record the proceedings of the same and handover detalls of the issues
\raised and resolution passed if any to the Deputy Commissioner on his return,
He/she shall hold meeting with BDC members, Panchayat members and
prominent members of gram Panchayat and submit the details of the issues
raised. to the Deputy Commissioner. He/she shall also held informal discussions
with the residents of the Panchayat and assess the level of functionality of the
Panchayal, infrastructure available, the reach of the government programmes
and the satisfaction level of the people with valious activities including the Jan

Abhlyan/ Awami Muhim programme.

07. The officer shall attend the Gram Sabha in which the Gram Sabha passes the
draft MGNREGA and 15" FC plan with or without changes. A detailed resolution
regarding the same be prepared and handed over to the Deputy Commissioner
on return. He/she should also read out the list of Awaas+ beneficianes and
pension beneficiaries in the Gram Sabha and ensure weeding out of an
ineligible/ dead/ migrated beneficiaries, The list regarding these deletons
should be handed over to the Deputy Commissioner’s office
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zﬁrﬁih?i;ﬂaﬂrznments. attend Mahila Sabha and Bal Sal::»has, i.ﬁaui;l;baﬁ ,.
foundation stone of any works and take part in the Griha Pravesp Coras. ¥
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leaving the district. the officer must hold a debriefing MELting with the ['Ep\
Commissioner/ his/her team The officer shall deposit the B82V3 bogke
other documents as mentioned above along with any other (i, T‘—zmrls?

he/she may submit to the DC and his/her team.

Thevisiting officer shall refrain himsetf/ herselfgiving oroffering any cammiy
of the government and shall acopt an unblased attitucle in reporting issyg

far as possible, his/her observation should he based on a fair and aidly
view emerging from his/her interaction in the village,

The PRI members (Sarpanchs, Panchs, BDC Chairperson) shall be kept s

ndueimpottance and the approach should

e feelempowered. He/she shall ensure th
and Sarpanch/pa { fi
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16, The VfSitiﬂg officer shall strictly fol
during the visits, ensure that COVID protocols are



L Il Schedule for the Visiting Officer

Day 1:

Meeting with BDC/ Panchayat members/ prominent members of Gram Fanchayat

Visit Important establishments/ [nstitutions such as school/ PHC/ other govermnment
satup, ele,

Visit the various areas/ wards of the Panchayat and hold 'Ward Sabhas - proceedings to
be recorded & signed, resolution to be handed over to DC.

Inspect Cltizen Information Boards for avery work of RDEPR department with name nf
Sarpanch on it and also check wall painting listing all the works executad las| year and
current year in the Panchayal

Evening Choupal - Informal discussions.

Day 2: Mela/ Mega event

a) Holding of Gram Sabha:

Discuss & pass resolution for MGNREGA plan
Discuss & pass resolution for 15th FC plan.

Read out list of Awaas+ beneficiaries and ensure deletions of ineligible beneficiaries.
Read out list of pension beneficiaries.

Awareness aboul Poshan ABhiyén through Social Welfare officials.

Awareness aboul COVID by health officials

Distribution of Panchavat Newsletter and Coffee Table Books

Use of Nukkad Natak, Ladi Shah, Bhand Pather or any other local medium to disseminate
public service messages or information about the aclivities of any department,

The proceedings of the Gram Sabha shall be recorded and signed and the resolution shall be carried
back by the visiting officer to be handed over to the DC

b) Holding of mega cultural/ social/ sports event:

Cullural/ sports activity.
Distribution of certificates and other documents generaled/ finalized during Jan Abhiyan/
Awami Muhim:

Ristribution of sports kits

Distribution of education kils/ bags-uniforms-books/ scholarships - participation of
school children

Activities of Soclal Welfare Department - distribution of tricycles/ prosthetic 3¢S/
scholarships/ pensions.

=  Universal Health Cards/ Ayushman Card distribution

« Slart any one water conservalion work.




vities of different d
c) Holding of Mega Mela/ [EC actl ®Partment.
individual beneficlaries: '“““'ﬁu-,

Extension/ information camps of Agriculture/ Horticuityg by
- h
Animal/ Sheep Husbandry. “;.ﬁ

Beti E!atﬁau. Reti Padhao activities,

Activities/ exhibitions/ information campaigns of the follow,

Animal/ Sheep Husbandry
Agriculture

Horticulture

Handloom/ Handicrafts
Youth Services and Sports
Floriculture

Any department which has subsidy or indiviejual benes
Sciary .

L L O S L

d) Filling up of B2V3 booklet.

Day3:

1. Holding of Mahila Sabha/ Bal Sabha - proceedings to be ,
handed over to DC. . recorded and signey g,

2 Visits and inaugurations (along with Sarpanch/ Panchs/ BDC Chairmany

Languishing projects,

Projects completed in last month under 14™ FC. MGNE '
State Sector scheme. oA BV orany et

Griha Pravesh ceremonies of houses completed under PMAY, distribution ol gifs

IMPORTANT NOTE:

a Visiting Officer to ensure that He/She visits all works completsd dnder 8

inaugurates them. He/ She has to ensure that AT LEAST one work has defilest
completed under B2V both physically and financially.

b. Visiting Officer to ensure that AT LEAST ane new wark under B2V out of oy

s identified. foundation stone laid and started during His/Her vist
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copies of BaVi and B2Vz booklets as filled in by the visiting officer in June/ Novamber. o |
Two coples of B2V3 booklel with basle data in fields markad wilh asterisk (9 alrerady filled in "

Duly validaled Missicn Antyodatya faim and ease of living survey data
Developmental progresss prafile of the Gram Panchayal Including

» Action Taken Report on [ssues/ demands/ complaints of B2V and Bava,
o List of new works started ongolng/ completad aftar BaVy ancd B2z undlar the fellening heacks

14"FC

BaV grants

Convergence

Drstrict Plan

State Seclor

Any other work

Any other developmental aclivitles, whether public or private, initlated In the Gram
Panchayal afler Bavi

Ary upgradations/ new sanction, Including those of schools/ medical facilities/ facilities
of any ather department, Initlaled/ completed after B2V

L N A

Plans/ beneficiary lists:
=  MGNREGA draft plan document for the year 2021-22

» 15" FC draft plan document for the year 2021-22,
» List of Awaas- beneficlaries
» List of pension beneficiaries,

Lists of beneficiaries for
various certificates/ benefits to be distributad by the visiting ofiicer.

whom Griha Pravesh ceremornles have been organised.

Panchayat newslatter

Documents to be returned

by the Visiting Officer to the DC

Booklet duly filled - ane copy.
\Wards Sabha. Grarm Sabha, Mahila Sabha and Bal Sabha resolutions

List of deletions from Awaas+beneficlaries

Represertations received. if any
MGNREGA plan passed by the Gram Sabha along with resolution,

15™ FC plan passed by the Gram Sabha along with resolution,

List of shortcomings noticed if any.
Any rep:::rts, that the officer wishes to submit based on his/her observalion=

e T T ol L Rk ik el e il g sl R ] v BT
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honded over to the visiting officer ,' s re'the booklst (s

A) Details of Reporting Officer:

3

Name .. ﬂﬁ M“Jﬂ-‘,{ o

Designation: __ fa A - B
pepartmeant/ place of posting &Eﬁ‘%f e Cfg'-‘;@r.- ﬁ W
N MG Ho0HS

Email 1D _".-_-_-Mﬁ‘?’fi@: ,,,,,, i L Em e

Herme Distract = /

po-loHde . q

Dolesofvisit ___ B S I8 e

B) Locational details of Panchayat:
L A

NameoflhePanchaydl . voemanccns
409,45

Local Govermenl Direclory (LGD) code of the Panchayal . AL

(To be sourced from Rural De velopment Departmenty’ by DCI
My 2 LZG

,.-t;"d_d. ol e - e i T M S e A s
- a

Name of Tehsil _,_--_-,---.--.---...---.‘fj(.--.-. e ——————— e

"
M VN s

Name of Distnct IS el o

C) Panchayat Profile: _ "
ea [ one . Kattil g

o5 In the Panchaysl..-—-—==

Name ol COBIOCK . —eaecesrmmaeananm=s

No of revenue villag

e o st
- il

- No of hamlels in the pPanchayali
7 L

No of housaholds in the Panchayal - -———eeememm ==
L7 —

Population (approd of the Panchaysl ——eememmm=se==sc



officers/ Officials who were 3sSigney %
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. N Department
1 | TWHF .
x| Mot &_ﬁ'-fﬁ-f:ﬂﬁéf B T~
Co sfrerlt’ AT | |
i—LfrﬂﬂFﬂf:ﬁfﬁr#' __F_____:_
5w & KWH5) —
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i @ WCmseroclean Qopy .
E) Stren ing of Gram Pancﬁg;yats: i
1. Infrastructure;
i Whether Panchayat Ghar is availabla in

INyes, whether functioning in Own buildin
I no, whather land i

2 Panchayat: Yar, Ne,

g/ Other governmen
avallable for construction of Parichayat G

£ Uncler copel; Uttion
| b',l“.i'.lll'lﬂ.r" Privale OLiliing
har Yes/ Ng

i Facilities avallable in the Panchayal Ghar

Facility | Ava

llability

Furnitume in Panchayal Ofice

Compuler/ printer in Panchiym Office

Feliphans in Panchayat Office B =

Yes/ No
Tollest facility avadabio

1 Panchayat Ghay . o
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2. Functionality:

2.1 Generol activities:
fre Ward Satiha maetings being heta ves/No
Mo af Ward Sabha meetings hold since nceplion: Wil
Mo of Gram Sabhas condutled smce inception _____Eﬁ-w.’m T
Dinte of tast Gram Satiha; —o9 - -
Arie all plans approvind I Gram Sabha, =" As=ed=dede
"

iutne 'I"I‘H.ﬂl'm“ Ouanum of L710™ babig ermuned [ all WasdS Crmm S YeE NG
A Ward Sabinay Gram Sabha resolutions atloched with all plens

lis Lhe Approving Authority chocking Ward Sabhas Gram Sabha resolutions Yes/bs
Liais Suist Audit Commiting been hamuva“;m

| sockil auett being condiicted by ths Commitiss Yes/No 5

No. af workes oudited by the Socip Audit Comoitioo ﬁffﬁp‘

fegs Panl Samil been conntilutod! e No
s U Pand Sasmiti approved i Villags Action Plam: s e )y" E
i -

Mo, of mosting= of Pani Sardith b, = g B
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Have wall paintings of works cxscuted for 2019-20 been dome it tl:_lj,an:ha-.ﬂﬂﬂfm
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Tacdi ooy i Pl T
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Bt CeandA <z on_ obl3e e
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Have Health & Family Weolfars Advesary Commitlos ¢
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Commission _ —fﬁ-,%%—zy———_____ -::.:"
ICDE MNulnticn) Yes/ No 5;“]"“""“"’“ Yes/ No | 4 10Z8 ~ 1_1;"
=53 Yo/ No ,ﬁdgmﬁr’f Yes/No | 9 g0 Ef —_r:_—_—?“
| (Honbrarium} | ;ECZ.M e __,_‘__%15 (e )
e
I I‘IL%E‘?? Meals Yes/ No Yes/ N
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&*{:;;L“;f"—ﬁ T vesrno (P08r Pyt | Yes/ No | S£4€ (= MY

Any other ' e
Scheme, I yes D e —_— — )
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that the bonh aceount & in the nome of the Panch ' -

aval and apercited by
2.2 Integrated Child Development Scheme UCDS)

i

Sarpanch) =

Is the Panchayat/ sarpanch furchiaging mtr;

Lon items a1 P i
Anganwadi Cenlres of the P

anchavat Ye</ Nes

If o, reason thereof %\_ﬁfpﬂ gf_ff'bﬁ @_“?.,.,L.c{@#af .}nﬂ;&fm ,_'LL

Alse rnnnhr,.n i

iLis Daing Rurchas e Oy someone glsa W W r i

= . ....-____ A

Mayal level for usa in the

s

i s nulrition being provided | ANGaMwacl Centros in the Panchayat y'i:".:; e
fno. reasonthereof. == -
i Expenditure incurred on Proturemsant through Sarpanch R _ﬂ,r{/ akb
w 15 1he Par

nayal/ Sarpanch paying RO b AW/ Helpars directly at Fancha¥
level Yes/ No



i no, reasen
e ssseeseResassesessausTEmmae= pier = ol e b ==
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W'hetjierlrerecmﬂﬂn qﬁcbumlnfpm:ri},'so af nulrition and payment of Ransn
|

o maintalrned by the Panchayal Yes/ No
{isHing Officer to chech thee ragister and werify the sigralires of e Surpaneh on the

2.3, Midday Meal (IMDM) Scheme:
\wihether Panchayat/ Sarpanch & purchasing (tems al Panchayal Im&hfu;ppmm dny tation

" nder MDM In the schools: Yes/ NS
If no, resson thereof: --ﬁ%{f@’ W 2 ;MM {""’M
iy by bl B 2LT .. o
i Expenditure incurred on Mick-Dray Meals/ food items through Sarpanch: Rg . '_{_ lokh

@ \Whether the Pﬂgﬂ?w Sarpanch is providing dry ration to the schiaol chiidren in the

panchayal Yes/
If o reason thereof f!&:ﬁg""‘? fM aﬁ“ﬁw B‘:ﬁ #—J@&W
it it is being provided by somegne else. -

Also mention _ 2
. Slhel LucaZitn DepH”
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v
matntained at the Painchayat Yes/ No
(Visiting Officer to check thie register and verify the signalures aof the Sarpench on IZT

W Expenditre incurred on henorarium to cook cum helpar throwugh Sarpanch: /5 ? lakh

W Whther the Action Plar for funcs on account of Own Resources of the Panchayat = baing
prepared: Yes/ No
|l yes. whelhes approved by the Gram Sabha: Yes/ No _

IF i, reasan there of: —_ e et -ﬁ%i&@:é’fﬁ.-zg'é ................ .

2.4 Challenges:

n of works

by the Parrchaﬁ_.rat_in functioning and execulio

Pl e

(- Major challenges being faced . on
- o, mit. fully wée fa: Hndlios

P—— |
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RBA | — N |
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| Nakal/ Jamabarici ! 34 34~ | s 'y
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