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Governance at Peoples’ Doorstep
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Government of Jammu & Kashmir



LIEUTENANT GOVERNOR RAJ BHAWAN
SRINAGAR

JAMMU & KASHMIR

Message

am delighted to learn that the 39 version of the much-acclaimed Back o Villoge-3 (BaV3/
l programme, a unique and ambitious exercise of taking government to the doorstep of
pecple is being organized fram 2™ to 12" October 2020, acress Jammu & Washmir.

in June 2019, the Government af Jammu and Kachmir embarked on the Back to Villoge
programme. which involved the visit of over 4000 Gazetted officers of JEK to every
Panchayat and spending two days and a night there. It was also an opportunity to support
el strengthen the newly constituted Panchayats The programme Wwas 4 huge success.
Visiting officers were welcomed and feted by populace eager to share its troubles and
travails with what they had perceived as an unresponsive administration. In fact such was the
enthusiasm generated by the programmie that the Hor'ble Prime Minister made a mention
o it 1n his “Man Ki Baat', calling it “a festival of development. public participation and public
Pcrenesss

Cncouraged by the success of the programme. the government crganized the Sack fo
Viliage-2 (B2V2) in November 2019. This time the focus was on ensuring that funds and
functions devolved 1o the Panchayats were used without any boltlenecks and that bensficiary
ariented schemes actually reach the last person in the gueue. The Hon'ble Pritme Ministe
wqain made mention of the programme in his Independence Day speech of 2020

| believe the upcoming version of the Back to Village-3 (B2V3) programme will be an albermp!
At a concentrated and determined developmental push Inthe region The actual procs am
shall be preceded by a three week Jan Abhiyvan (Awami Mubim) which shatl oo on
concument and interconnected goals Jan Sumvwal Awarm Surwal) - Fuilic

redressal, Adhikar Abhivan (Mulim Barai-e-Hagoog) - Public Service Dellye

Sram Abhiyvan (Dehi Taragivatl Muhim) - Delivery of Development an greius

am confident that this unique effort.shall earn the respect of the people of Jamm
= e el L A §al i = N | | 1 |} i
kashmir and that it will be remembered for long as a unigue and smcens floar
<4 O L al) CETE =0mn 1T 11

overnment 1o reach the doorsteps of the pecple

a5 1 (Manoj Sinha)



B2Vi. June 20-27, 2019

B2V2: November 25-30, 2019

B2V3: October 02-12, 2020
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BV R. Subrahmanyam, |1AS Jammu & Kashmir

Message

ammu and Kashmir continues to witness a transformation of Panchayat! Raj Institutions ever
inee their constitution in 2018 Through the first of its kind initiative - Back to Village- and the
~overnment's decision of delegating funds. functions and functionaries to PRIs. grass roots
emocracy has flourshed in the Union Territory. As a next step in this direction, the phase 3 of the
Back to Village' programme 3 is being held from 2nd October to 12th October, 2020, which will give
s deepar push to the Institutionalization of PRIs

while the first B2V focussed on interaction and information on local needs, the second B2V 1oc sed
an strenglhenng and institutionalizing Panchayals. nandholding the newly elected PRIs and
lseusing on saturation and 100% coverage of individual beneficiary oriented schemes

o hiuilcling on the foundation lawd Dy Bzv1 and Bavz, the B2V3 has been planned as an Action
it with its focus on implementation and execution This edition will aim to address grievances
el meecs by concrele action on fhe ground. thus making It more amoitious and action packed

Further, local demands are being faken up through-a three weesx 1ong o ilic autreach eseEcio
shivan e Muhim, with s thres concurrent and imtercannected goals of putlic grissance

redressal. public service delivery and delivery of development on ground B2V 15 also an necasion

I assess government functioning and service delivery through an unprecedentac
owernment-PREbnterface

appeal loall Fanchayal representalnvesas el s peoplo o conme farward and proactiv

A e piogram. thereby making governance more participatory, transparent and resno

Jea wraes the Deputy Commmgsioners 10 coordingie the visils of officers 1o van
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Jan Abhiyan

September 10-30, 2020




]

General instructions for the Visiting Officer

e visiting officer shall hold a meeting with the: Deputy Commissioner of Lhe clistrie

before undestaking the village visil. During this meeting, hesshe shall be briefed
aboul the action taken by the district regarding previous Back to Village visits. He/
she shall collect a detailed action taken report of the warks/ issues/ problems/
grievances of the previous Back Lo Village visits. He/she shall also be brefed about
and given data/ information regarding the activities retated Lo his/ her Panchayal
which were undertaken dunng the Jan Abhivan/Awsami Muhim phase,

He/sshe shall collect his booklet from Deputy Commissioner’s office in which
several fields have been marked with asterisks ('), These fields are to be pre
filled by the distnct team. The visiting oficer must check that the same has been
done

i, He/she shdll also collect the draft MGNREGA and 15" FC plan, list of Awaas+

enenciaries, bst of pension beneficiaries and Panchayat newsletter from the
Deputy Commissioner’s office.

A sugoested activity schedule has been prepared for the visiting officer. It shall
be incumbent on the officer to ensure that all activities and elements mentioned
in the schedule are carried out/ covered fully,

The wisiting officer should try and visit as many local institutions including
schools, PHCs, Angwanwar centres, etc. as possible. He/she should prepare
a small report on whether any improvement has been noted or any problem/
issue ralsed by the people regarding the same has been redressed or not.

Hea/she should visit all the wards of the Panchayat and participate in the Ward
pabhas, record the proceedings of the same and handover details of the issues

xI.H"--i-Z'I'_l and resolution passed if any to the Deputy Commissioner on his return
Hiosshe shall hold meeting with BDC members, Panchayat members and
prominent members of gram Panchayat and submit the details of the issues
raised, to lhe Deputy Commissioner. He/she shall also hold informal discussions
with the residents of the Panchayat and assess the level of functionality of the
Fanchayal, infrastructure available, the reach of the government programmes
and the sahisfaction level of the people with various activities including the Jan
Abhiyan/ Awami Mubim programme

he officer shall attend the Gram Sabha in which the Gram Sabha passes the
draft MGNREGA and 158" FC plan with or without changes, A detalled resclution
reqarding the same be prepared and handed over to the Deputy Commissioner
on refurn Hesshe should also read out the list of Awaas+ beneficiaries and
pension benefciaries in the Gram Sabha and ensure weeding oul of any
ineligible/” dead’ migrated beneficiaries. The list regarding these deletion:
chould be handed aver to the Deputy Commissioner’s office
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the Sampanch Lo the Panchs: Yas/ M
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I MOGMEESAS 17 FC payments are being made by Sarpanch throegh Digital
: L) Vs N

Balance in | Amount of payment

Funds | the account | made by Sarpanch
other than as on date {since opening of

Sarpanch iRs In Lakh)
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Expendidure incured on paying of hanomariuem throwgh Sarpanch Rs _;:':, TTTQ-EI-* =

Whethar the mcosd on account l:lfpun:hﬂ & of rutrtion ard payment of h-:unnrarmmral}emg
miantainedl by the Panchayal Yec/ NET

Wisiting Gificer to chech the requster and verify the signatures of the Sarpanchan the soma)

2.3 Midday Meal (MDM) Scheme:

wWhather Panchayal/ Sarpanch i5 purchasing items at Panchayat level for providing dry ration

unger MOM in the schiools Y57 No

I i, measen thaeregl . —_—

e e e e e e e e i e e e

e e e B e e e ey

Erpenciung mcurred on Mid-Day Meals food tems through Sarpanich [s _-'f'-:lf-__.. iakh

whisther the Panchayat? Sae
Fanchoyal: vegs hlllzl'f

I e reasan thoreaf J’aﬁfﬂal.;&g___c F—jﬂ.ﬂd__f_ Lo __55‘514:_—._% éh!':i..
vl B ""'-!u nb.}j‘

| i"'_ i
Hizomention if iLis bmﬂg pronached by someone s

e e o s s . g (5 i e i o s

panch w providing dey ration to the school childnen in lhe
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St 17
Wihsther the rﬂ::-rd )| 0

ccount of purchase of MOM tems and honorarium ta cooks is bainn
maint@nad al the Panchayat: Yes/ Mo

Wrnling Dificer 1o check the régister ang verify the sigratures of the Sarpanch on the sormel
=
Espenciture incurred on Monorarium o cook cum Felper theough Sarpanch: Bs M9 (gkh

i whether the a'"u;:lfgﬂ Flan for funds on account of Own Resources of the Panchayal is being

riEfsanzg, Yess Na

Iy, whether approvied by Lhe Gram Sabha Yese Mo

I iy rsasoh thore aft ‘?th;a’;}__ﬂfu_,. _f'-'-'f].*".T.gI" %Xﬂé&_

2.4. Challenges:
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F) Jan Abhiyan/ Awami Muhim activities:

1. Domicile Certificates issued °

1R8I 6802850 35 | L

p2%0 | . [ {

2. Category certificates issued "

Target issued during | Total certificates Pnnden:y| Reasons of

population * | Jan Abhiyan/ | Issued lﬂldﬂlﬂ-'| {No.) ‘ pendency

W= & o (6 | — 1 —

3. Revenue papers issued;

z Pendency Reasons of
b, Na.) pendoncy
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4. Birth/ Death/ DlSﬂbilltF Certificates ' 1.- penad bEginn r_.- from Aprif 1
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5. Adhaar seeding of Ration Card ":

Aadhar
saeeding

Category No. of total Ration | during Jan 2

Cards Adhaar seeded” | Abhiyan/ pE nd ":;'
Awami
Mubkili "

NS 4, 7

Y6

P T a2l
Lo :.l‘{-,-_J-._ll"'_{ -!Z'EE
|

.J [ & .'ll ?:- o] @ -g»lll?f et el

6. Health ™

Covered

during
Eligible Jan | Total

Abhiyan/ L covered ©

Families/

Individuals Awami




8. Integrated Social Security Scheme (I155S) .

| Covered
Eligible |during Jan Pendency| Reascns
Families/ | Ay (No.) of
individuals *|  Awarmi, pendency

i | ™ é b | - =
1] L - ——— s |
Lo T | 1 _J-i_-r i
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_ i T 22
I il
-\- - gt [ ¥ B
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Eligible
Families/
Individuals *

10. Scholarships to the students under various schemes *

Scholarships VEE

Target sanctioned during s:mmhips Reasons of

during the

Population Jan Abhiyan/
Awamil Muhim *




Total |

Scl-l'u:ilarsl'ips scholarships ,
sanctioned during | ___ v nad | Reasons of
Jan Abhiyan/ during thu | pendency

Awami Muhim *
E':'Il'

l- re Schemes sanctioned during

s Awvami Muhim *:
Benoficianes
covered
ot Pendency Reasons of

Target during Jan | e
beneficiaries (No.) pendency

” | Population * Abhlyan/ covered *
| Awami Muhim

IAlEegrar
¥
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13. Universal coverage Scheme . Nb Caapammedk ® it | a f llemde d /AL

Households ¢

- Total number of | covered during J
Scheme households * | Jan Abhiyan/ ) o’ .
Awami Muhim * | . =

I Healthy SC e ["f ! B 6
L I

14. School Amenities:

o ol schgols i the Gram Panchayal - [:'-_ %,

b of sehools wilh Ramp Facility for Childdren wihn Specific naads '51{:

& L 1

et |

|
o s of sehoals sith drinking wates facliby: _______ L‘f‘{'f Brak

Mo af schosis with electricity connechion: __

s ol sehools wilh toslet Fagility

i . |
s ol such schools installed wilth Sanitary Mapkin Vending Machines ___ B

W Mk af sech schools installed with incinerators _____ & l o )
15. Basic Services: :
- v of Habitatians with over 250 souls' WL Gy e ey

i Wi, of Babitations wilth cwer 250 sauls in the GPwithout read connectivity

. \n.-""'d-ﬁ
[ s awnesthier These roacds Ravs Beer uuryeyen Yes o
Mo ol habilslions Wit less 250 i it G wittat Faar seoathey road
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Fiatal ries of households without electncity connection in the GP -E" &
[

i i ety habitoden anca whene [Rees windEn poles are s for slectne cupily es /e

I saes, cledaiis

Anmrariitiale nal ol wonden proles S resaeaay Ei.l‘j et _?ﬁfﬁ_.—"‘:g

o e any areas where barbed wire is used for elechric supply. Yes/ NEH

i

1l v |'._'l|||'|-'-:‘-'|||H*|I-I|."I=-!|'l'-'f'l|"l-| . o nl o
Approcamate lenglh e metreas,
Approsirmately what Soge ol tolalwire length n GP s barbed wire . ; T

i pa ol noweseholdsowithout Lapped waber supply inthe GP _____ E}q '.1— T

16. Pradhan Mantri Awas Yojana (PMAY)":
Curnulative Targel” II'-,III E . {1 3

teoof households sanctioned with verified Accounts dunng Jan Abbiyan

d 2
Sreaite Mubirm”; _ ;':_"'n .....

Moo of horsehobds Lo which 15t installment released dunng Jan Abhiyan/

aaarm Muhim®. 2 .'-".'r"_.ﬁ ______

Mo, of houses completed in 2020-217 _ C"E ______ =

Mot howses compleled during Jan Abhians fwami Muhem’ ___?._5‘.{- .
Mo of houses under construstion’ ___:":"f"___ ______

17. Community Sanitary Complex (C5C) Status;

Whrther Ce0 sancboned in the Gram Panchayat Yes No

if yies, has the 55 been construcled Yoo o

whether the C5C ks functional: Yess N:I:I-f .
rea of C5Cs taken up dunng dan Abhiyan/ Awami Mubim®™ __ -'P":‘E-{'- :
M ol C5C compieted during Jan Abhivans Awarmi Muhiem® __ AL
Ly sl regandinia water connechon and sewage depasal n 50
Y. i : i :

18. MGNREGA: Ve

Whisther MGNREGA Plan 2020-21 has been approved Yees No

Il.' ;'_ |kt

Funds allecsted 1o the Panchayat: R af

[7
B Mo ofworks appeoed’
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1g9. 14" FC Award:
R T
f et S |

{ 10 the wholde Plan by the DPC igs/ N

IEC
tichtach il sanction acconded by the Xen 2

) [
Halera Fancihayal i

T

Abbeyans Awvame Mubim T TR e n
"o
g

| gurig Jan Abhnsan, Bk 38 Mihirm’ R,

Searn Muhim™: Bs _ | - lakh

[ =
PRIASER ac g date” Rs 15 ] lakh

20. Works under Capex and C55"

a Districk Capex’
| No. of activities/ | No. of activities/ |  Payments

works taken | works completed | made during

5. No | Deparlment | upduringJan | during.Jan Jan Abhiyan/

' Abhlyan/ Awami | Abhiyan/ Awami | Awami Muhim

Muhim® Muhim® (Rs in lakhi’




Mo. of activities/ | No. of activities/

Payments
works taken | works completed | made during

up during Jan during Jan Jan Abhiyan/ Remarks

| Abhiyan/ Awami | Abhiyan/ Amrnl l Awami h’ruhim -
I D :
| r I.""'. 1

Ja Shakil
, POD |
Others
- centrally Sponsored Schemes (CSS)

Mo. of activities/ | No. of activitios/
works taken wc-rks completed
up during Jan during Jan
Abhiyan/ Awarni
Muhim'

Payments
made during
Jan Abhlyan/

Awami Muhim
(Rs in lakh)'

Abhiyan/ Awami
Muhim’

camangra Shiksha

s s =
PMGSY _ — _ Ay _ =
al Shakti Mission
BHE) - -_— — =
Jal Shakti Mission -

% URFC) T == =
MMM e - = =

£ Others (specify)

21 Feedback regarding service delivery during
Jan Abhiyan/ Awami Muhim:

A
Mo of complaints received” ___ ':n ; ——
Mo of complaints resolved” & ;{--- RS

onstraints faced in delivery of services

tumally e :z;.-*..»f’ Sty ol L hea s

5 - ¥ /
{“’_@74'—’ "'L‘-____“:* Lighq Ao S Al oréand -

22, Others:

' s e " e e T=1 1T 1= winee Chars
Whethes survay of all physically challenged -3'5:;* : requiring prosthebic ai o

IBaring aids ete has been completed. Yess NO'

ves, total number of benehciares identified in the Panchayal '

e



G) Activities during B2V3:
DAY 1.

Whether meeting held with BDC/ Panchayat members/ prominent citizens; 'fé"-:ﬁ::m

N Mo of Panchayal Members present. _.... --------j“"“" reE

-------

it Issues rased durng the meeting:

L Baed . EEﬂﬂ!eLJ MLPA:*.&E}&IL il O eﬁcwfﬁg jp-zt_i'_;n_fﬂtffet [ ‘ﬁt-r %ﬁ
2 Mon furandl ﬂs':wgfd{y odyremed, Aoimet i oLl wa.-fmg B

fﬂ:img Sl Cerilre_ al Vhé!eg&éaq;iﬁﬁi’ 2 Mtcﬂ-“,f
4.541-'{- I:i'*'ljj‘:lr':’ _:‘lﬁi_ﬂ_m __-__ _—--—----- —--- ——— ..

« Prote Wil W
i mpartant l-"‘-i.-:-‘lt}llﬁ"'l'l‘l-F'I"l-'[b-” I tuh-:ma '.rlsited se tn‘:k.!' M M 4 LW'*{'

1. Schools. 5_ . ?{ Q‘Eﬂﬁaﬂﬁ -‘ﬁ" Mot @l Ty

: PHo/cHC b “M"?‘ Fﬁd‘*ﬂf € *'}f"g"z*'ﬂ‘}#
s Nedla Taws et

3 Veterinary clinic  — ;:ﬂfh.ﬂ.qﬁuf: e ﬁ"., Etf‘yl.l.f'..-f_,..‘,._

) Hvp Ponts

2 T D

Anganwan centre. L

s PDS (ration) depot. | ? Hetdafmbomg g;f,
0 Any industrial estabdishment al ‘?".#,.f, M < ﬁxﬁé-ﬂu Aned.
Government offices; e -@i’}ﬂ.ﬁ.ﬁ"; &P ot

——————

uda__J_-L;_E___HaM Mieldfe Loty Ufrpess H;;"M
B, ?HE ___.-%'!_[."-Iﬂ:-;

1. Pes _al Uafbod rrtmb wre cloce 4 2
miﬁ‘ AT

areother o e—

iatal numiber of wards in the Banchayat E_:_

Mo el Wards Sabla held - - - {.'n r—? B S

No - of willagers present diiring the Ward Sabha Ej_:‘_{;-_ -
Wit Whiether any resaolution passed Yess Mo -

Cilizen Infarmation Board visited Y207 N

Wall painting of works af 2019-20 nspecter *.f'-fr

Hiarie of e ."Jr:f'"-'rlm' LS wnssEoworks o '.I|.|I-'-.|'-\. e ir Fhe gt 3%

DD



s ]

DAY 2:
sabha:
: G'ﬂm. apaton of Gram Sabhar ______ p_ﬂ_ﬂg-{:‘f—ﬁ{f __éf:l-fﬁﬁ- héfifﬂ.zé- .."'-‘ﬂ :

o, of wilagers present during the Gram Sabha __55‘
wimether resolution passed for MGNREGA Plan Yes/ Mo

L
wnether resolubion passed for 15" FC Plan; Yes/ Mo
wnether list of Aawas+ benefciaries read out: Y&s/ No
Moo of Inglgble beneficianes removed, __ .DQE..-_______“_______________
worather st of penzion beneficiaries read out: Yes/ No

“wonather people made aware about the Covid-1

o= of masks | HE;NG

~ JL-"'H
Canitizers | Yeas/ No

—
Social distancing | Yes/s Mo

i

Whether Panchayat Newsletter distnbuted: Yes/ No

N
Whether any mega cultural/ social/ sports event held : Yes/ No

oty onvenl_nis Al . Volley ooll Mad2.

Dietails thereal Egif._’ _________________
8 f___ii_{-u denXs__ . uppes Halbsl 0AS. hedel oAl

Mﬂldszf‘-ﬂ S{f[ﬁ f}'{? f_'i_j_]}f_}f:f,__}{'_[’jﬁ*{u_{L{___ S S

et e e e e e gy g (. R - e e o i -5 B T e

S S

Details of scheme benafits extended/ services distribution

! Mo, of Domiciks cartificates distributed: . -

o s B i o e T

Ll Mo, of sports kits distributed: - - -
uniformss bags/’ BOOKS e

e 0 s o

¢l mo of students distributed
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