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amm dellghled ta leam that the 3¥ version of the much-acclaimed Back to Village-3 182v3)
H_dm_.«.m.jw:m... A unigue and ambitious sxercize of taking govérmment Lo Lhe doorstep ol
peopie is belng erganized from 27 to 13 Qolober 2020, across Jammi & Keshmik,

In June 2015, the Governmeant of |ammu-and Kashmir embarked on the ook o Village

programime. which imvolied the visit of over 4000 Gasetted officers of JEK L m_.._.m_u_.~
Panchayat and spending baa days and 2 night thare |fwas alzo an epporunity o suppot
and strengthen the newly constituted Panchayats The programme was @ huge SUCCess

Visiting officers weme welcomed and Teted by populacs esgsr o shane its troubles and
travatls with what they had perceived as anunresponsive administration. In f2et suchwas the
enthusiasm generated by the programme that the Hon'ble Prime Minister made & mentlon
of it in his “Man Ki Baat®. calling it “a festival of develapmert, public participation and public
AAraness’

Ercolirmged by the success of the programmae, the dovernment organized e Boch (o
Villege-2 (B2V2) In Movember 2018, This time [he focus was on ensuring that funds and
functions devolved to the Panc hayats wene used without any bottlenecks and that beneficiary
ariented schemes astually reach the last persen In the queue The Hon'ble Prime Minister
again made mention of the programme in his Independence Day speach of 2020,

| believe the upcoming version of the Bock to Village-3 823! programme will be an atiempt
al a concentrated and determined developmertal push in the region, The actual programime
shall be preceded by a three week Jan Abkiyan (Awarrl Mubim) which shall fecus on 3
coneurrent and interconnected goals: Jan Survwal {awami Sunwall - Fublic grsvanees
redressal, Adhilar gbhiyan (Mubim arasi-a-Hagaog) - Public Service Delivery and Unnal
Gram }vr...,ﬁ_._ {[izhi Taraglyat Munim) - Delivery of Developrment on ground.

| am confident that this unigue effort shall sam the respect of the people of Jammill and
5 Upjque and sincers offiorl of the

Kashmir and that it will be remembered for long as A
govarnment to reach the doorsteps of the people

14" Spptember, 2020 {Mang] Sinhal

Srinzgar



B2V1: June 20-27, 2019

B2V2: November 25-30, 2019

B2V3: October 02-12, 2020

ﬂﬂﬁf!‘-ewmm

BVA. Snbrahmarr,rnm, IAS Jammu & Kashmir

Message

:';c":'thn”‘” AR SO0 e 1 witess 4 franafurmation of Panchayat 12 Irstitions e
el "atltion In 218, Theough the fieet of ts ki intiative ~Bask to Vikiage' and the
m”mfm;'““ N clacision of deloyating furds functions and furictionarios o PRI crazs ronts
aply uﬁmnﬂ: 2“"‘*"-‘"”"“ In the Union Teritary As & nast step i this direction, the phass 3 of the
s TEGrAMME 3 is being nedd (rom 2nd Ottobior Lo 12th Octabur 5 h i)
adasper pusi 1o the in slilubapalization af fpage i

While thio liesk Bav fecmged sn ntermction and informalion on ol nseds, this smeand B2V bcusea
;:m strengthaning and Instizuticnalizing Panchayats, handholding the newly clecieo PRIS and
BouEing o saluration ang ook coveraga of iIndividusl beneficlary onsnlsd schamms

e bul‘--:inp an the foundatien lald by Bavy and Bava, the DEY3 Has boen planned os ar Acion
oditlan wH_:h Ls focus on Impamentation and sxecution This edition will aim Lo addness griovances
andl nescly by cenerate netion en the Freund, thus making It more ambtinus amd sction packed

Further, local demands ar being taken up through a-thre week 1ong public odlieash exersss-lgn
Abnivan/Awami Mubim, wilh its theer concurment and Interconnectsd goals of public grievances
recmessal, public sevics dotlvery and delivery of devslopmant on ground. B2Vs s olsa an oecason

D assess govermment luncboning anc semvice delivery through an recedenies poachve
Government-PR| imterface. o

lappealtaall Fanchayal represeniat vesas wellas people to come forward and proact ey parlicinsta
in e pragram. thereby making govermance more parficipateny, tansparent and reoonside.

| also wrge the Depuly Commissioners i coordinate the visits of oficers o vasioue Fanchayal
Halgas for better oulcomes and ensute adharencs tp COVID SOPs while amanging varous culreach
activities.

| am conficlent that the poople and oficials alke will once agaln nse o e oocasion ond replicste
the sucosss of earlior B2V pragrammes.

{BV.R. Subrabmanyam]
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General instructions for the Visiting Officer

o1 gh»fa visiting oﬂice:r shall hold a meeting with the Deputy Commissioner of the district

g D"te undertaking the village visit. During this meeting, he/she shall be briefed

ah out the action taken t;:y the district regarding previous Back to Village visits, He/

she shall collect a detailed action taken report of the works/ issues/ problems/

gricverizes of the previous Back to Village visits. He/she shall also be briefed about

and given data/ Information regarding the activities related to his/ her Panchayat
which were undertaken during the Jan Abhiyan/Awami Muhim phase.

02, He/she shall collect his booklet from Deputf Commissioner's office in which
several ﬁeldsi haj.re been marked with asterisks (*). These fields are to be pre
gl.led by the district team. The visiting officer must check that the same has been

one, )

03. He/she shall also collect the draft MGNREGA and 15" FC plan, list of Awaas*
beneficiaries, list of pension beneficiaries and Panchayat newsletter from the
Deputy Commissioner's office.

04. Asuggested activity schedule has been prepared for the visiting officer. it shall
beincumbent on the officer to ensure that all activities and elements mentioned
in the schedule are carried out/ covered fully.

05 The visiting officer should try and visit as many local institutions including
schools, PHCs, Angwanwari centres, etc. as possible. He/she should prepare
a small report on whether any improvement has been noted or any problem/
issue raised by the people regarding the same has been redressed or not..

06. He/she should visit all the wards of the Panchayat and participate in the Ward
" Sabhas, record the proceedings of the same and handover details of the issues
" raised and resolution.passed if any to the Deputy Commissioner on his return.
He/she shall hold meeting with BDC members, Panchayat members and
prominent members of gram Panchayat and submit the details of the issues
Faised. to the Deputy Commissioner. He/she shall also hold informal discussions
with the residents of the Panchayat and assess the level of functionality of the
Panchayat, infrastructure available, the reach of the go}szﬁnmgnt prpgrammes
and the satisfaction level of the people with various activities including the Jan
Abhiyan/ Awami Muhim programme.

07. The officer shall attend the Gram Sabha in which the Gram Sab_ha passes the
draft MGNREGA and 15" FC plan with or without changes. A detailed resolution
regarding the same be prepared and handed over to the Deputy Conjml_sﬁmner
on return. He/she should also read out the list of Awaas* bgneﬁmanea and
pension beneficiaries in the Gram Sabha and ensure weeding out ofﬂany‘
ineligible/ dead/ migrated beneficiaries. The list regarding these deletions

should be handed over to the Deputy Commissioner's office.
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; hiyan and Covid awareness or any
cipate in Poshan 9 jstribute the Panchay:
ag el thali pﬂl’tlcﬂla . Hﬂ‘,.fﬂhe shaudlb e &\!-l_d‘
o4 Zﬂhf;:];;fnfnm:malacﬂuﬂwnﬂwaﬁmﬁbhh: <hall be recorded and hand over the
r

: m Sab :
newstetter The praceadmfd‘::f& Deputy commissioner’s office.

copy of the resolution F'E%S tinthe cultural/ sports activities organized in
ficer shallaiso ake ﬁ?—_ vits, certificates, education kits, scholarships,
{ and distrioule sports ni.'.,—.ergﬂLhBEl th cards, Ayushman geld cards

, prosthetic a!dtst;;t the district administration has arranged for

istribution scheme .
o h llafseslartanymﬂwtercon&ervatlﬂnf ::;Ekgwref;afa:hayag,
10, Thevisiting officer s :.:-'rnl:f ilitata n |dwuwinglxonomln;a y i mi :as anc
He/she sall PRI ETE L0 fver ala taking advantage of varieus sehiem
frame a plan for thelr Up ieling officer white filling the bnlaklel shall make 2 fair
in the govemment. The v t hody and the impact of and response

\ ; ancha :
zfmmssg::;ﬂrar#ﬁﬁ::gE[ﬁ;i?rv‘luhimyalf felt necessary, he/she can submit a
p

separate report regarding the samme to the Deputy Cammissicher,

b tify any pendency in the schemes/

It alsa make specific effort to idEn :

1% E:::ir;; f: awhlch 100% saturalion has been targeted during Jan Abhiyan/ Awam|
Muhim and shall try lo make an analysls of ganulneness of otherwise of reasons

for this pendency. The pendency and the reasans shall be brought to the notice

of the Deputy Commissioner by Lhe visiting afficer.

; ; ‘hine officer shall also participate in the mega mela/ |EC activity of
' i zﬂ?ﬁir:nt dgpar:ments. attend Mahila Sabha and Bal Sabhas, inaugurate and !ay
foundation stone of any works and take part in the Griha F‘ravesh_ caremonias
of houses complated under PMAY, After completing the village visil and befora
leaving the district, the officer must hold a debrisfing meeting with the Deputy
Commissioner/ his/her team, The officer shall deposit the B2V3 booklet and
other documerts as mentioned above along with any other st/ reports that
he/she may submit to the DC and his/her team.

og, The yisiting.o
the F’Eln-a:ha';:'ﬂ
pensions, tricycles

13, Thevisiting officershall refrain himself/ herself giving oroffering any commitment
af the government and shall adopt an unblased attilude in reporting issues. As
far as possible, his/her observation should be based on a fair and analytical
view emerging from his/her interaction In the village,

14. The PRI members (Sarpanchs, Panchs. BDC Chairperson) shall be kept at the
forefront af allactivitiesand given due importance and the approach should be to
strengthen them and make them feel empowered, He/she shall ensure that the

BOC chairperson and Sarpanch/Panch i jon
BOC chatpacsir are present at the time of inauguratio

15. The visiting officer shiall also validate the - of
living survey data in the gram sabha, Mission Antyodaya form and ease

16. The visiting officer shall e
during the visits. nsure that COVID protacols are strictly followed

Day 1:

Day 2

Schedule for the Visiting Officer

Meating with BOC Panchayat memberss prominent msrikecs of Sram Eanchayat

Wisit | rl t o
seLu;:r‘;FL:.c(.]. ant establishments/ institutions such as schocl/ PHCY other povernment

Wizit thi vanous areasy wards of the Panchayat and hold Ward Sabhas - crocaad
; ] procaedngs
be recorded & signed, reselution toe be handed over to DC b

inspect Citizan Information Boards Tor every werk of RDAPR department with name af
Sarpanch on it and also chack wali painting Ustng all the works swecuted la=t yoar and
currentyoar in the Panchayat,

Evaning Choupal - informal discussions

: Mela/ Mega event

al Holding of Gram Sabha:

The proo

Diszuss & pass resolulion for MOGMREGA plan,

Discuss & pass resoiution for 15tn FC plan.

Read out list of Avaas bensficlaries and ensure deletlons of ineligicle beneficiaros

Raad out list of pansion beneficiankas '
Awvareness asout Poshan Abhlvan througn Social Welfare officials.

Awareness about COVID by health cfficials

Distribution of Panchayal Newslettar and Coffes Table Books,

Liserof Mukkad MNatak. Ladl Shah, Bhand Pather ar any ather local medium to disceminate
puliiic sandce massages or Information about the activities of any department

eedings of the Gram Sabha shall be recorded and slgnad and the resclution shall be camsd

back by the visiting officer to be handed over to the DT

bh Heldi

[ 3

ng of mega cultural/ social’ sp_‘nrts avent;
Culturals sports activity,
Distributicn of cerlificates and other docliments genersted/ firalized during Jan Abhiyan/
Az Mubim ®
Distribution of sports kits. :
Distribution of education kits/ bags-uniferms-pooks/ scholarships = participation of
“school children ;ohi
Activities 6f Sacial Welfare Department — distribution of tricycles/ prosthetic
scholarshipss pensions:
*  Universal Health Cards/ Ayushman Card distribution.

s Start any one waker conservation work.
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Back to Village (B2V3)

October 02-

12,2020

o be filled ug by the Reparting Offic

Freids maried with asterisk (') iove

i '.r; I

honded owver o the

A) Details of Reporting Officer:
Name _mmv _G\U_Pi?f‘___ s

Designation: _ FﬁICACl ~r

Department/ place of posting "bﬁ'\.ﬂ—

Maobile No

Email D

Home District

204 4o 4%Qo

Dates of visit

B) Locational details of Panchayat:

|

MameafthePanchayat _____ T

Local Government Directory (LGB code of t
{To be sourced from Rural D

D Block: M.ﬂl G.Q-_“"_:-__

MName ofC
Name of Tehsil 2

nName of 'District =

C) Panchayat Profile:

Na. of revenue villages In the Panchayabt._—--

S ——

No. of hamlets in the Panchayat

N E—— i

No of households in the Panchayal — ————————-

Population {apprax) of the Panchayat

FACF IS AT

0 fs .”'""'.il I-_r i

Aan9seay

S

i/ har three day visit to the Panchayol
e District Adminstration before the bookiet is

'Ti cer

VIS G

2 ﬂ:a J-.n:___

________ e ————

Yo 33

2

evalopment Degartment/ by DC)

e Panchayat o ey )
440 .
o Y Yoy N BT

e -k i
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D-i) Frontline Officers/ Officials who were assigned to the |
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Panchayat for the program me:
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| xl No. of worisadcliten byl Soos Audit Cammbitios et T — e
M Has Fani Samitl peen conitiuled: Yes/ta

| n”

Xl HastheBanl-Samill sqaried the Village Aot Ptan Ve Mo
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F)Jan Abhiyan/ Awa

mi Muhim activities:

EHEEL nge gt D il

1, Domicile Certificates issued ™

| Cartificates |
Category || Target | issiled during ::er:i:ﬁ!u Reasons of
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