LIEUTENANT GOVERNOR RAJ BHANWAN
JAMMU & KASHMIR SRINAGAR

Message

am delighted to leam that the 37 version of the much-acclaimed Back to Villoge-3 (B2V3)
programme. a unique and ambitious exercise of taking government o the doorstep of
people is being organized from 2™ to 12" October 2020, across Jammu & Kashmir.

In June 2019, the Government of Jammu and Kashmir embarked on the Back fo Village
programme. which involved the visit of over 4000 Gazetted officers of JBK to every
Panchayat and spending two days and a night there. It was also an opportunity to support
and strengthen the newly constituted Panchayats. The programme was a huge success
Visiting officers were welcomed and feted by populace eager to share its troubles and
travails with what they had perceived as an unresponsive administration. In fact such was the
enthusiasm generated by the programme that the Hon'ble Prime Minister made a mention
of it in his "Man Ki Baat”, calling it "a festival of development. public participation and public

AWareness.”

Encouraged by the success of the programme. the government organized the Baock (o
Villoge-2 (B2Va) in November 2019, This time the focus was on ensuring that funds and
functions devolved to the Panchayats were used without any bottlenecks and that benehciary
onented schemes actually reach the last person in the queue. The Hon'ble Prime Minister
again made mention of the programme in his Independence Day speech of 2020

| believe the upcoming version of the Back to Villoge-3 (B2V3) programme will be an attermpt
at a concentrated and determined developmental push inthe region, The actual programme
shall be preceded by a three week Jan Abhiyvan (Awami Muhim) which shall focus on 3
concurrent and interconnected goals: Jan Sunvwal (Awami Sunwai) - Public grievances
redressal. Adhikar Abhiyan (Muhim Barai-e-Haqoog) - Public Service Delivery and Unnat
Gram Abhiyan (Dehi Taragiyati Muhim) - Delivery of Development on ground

| am confident that this unigue effort shall eamn the respect of the people of Jammu and
Kashmir and that it will be remembered for long as a unique and sincere effort of the

government to reach the doorsteps of the pecple

14" September. 2020 (Manoj Sinha)

Srinagar




B2V1: June 20-27, 2019
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B2V2: November 25-30, 2019

B2V3: October 02-12, 2020




Chief Secretary
BV.R. Subrahmanyam, IAS Jammu & Kashmir

Message

ammu and Kashmir continues to witness a transformation of Panchayati Raj Institutions euer

since their constitution in 2018 Thraugh the first of its kind initiative -Back to Village- and the

Government s decision of delegating funds. funclions and functionaries to P arass oot
democracy has flounshed inthe Union Territory. As a nes| step in this direction. the phase 5 of the
Hack o Village programme 3is Daing held from 2nd Oclaber te 12th Oclober, 2020, which will agive
i deeper push o the nmstitulicnalization of PRIs

W hile the first B2V focussed on interaction and infarmation on local needs., the sacond B2V focu i
on strengthening and institutionalizing  Panchayats, handholding the newly elected PRIS and
focusing on saturation and 100% coverage of individual beneficiary orlented schemes

MNow. building on the foundation laid by B2V and B2z, the B2V3 has been planned as an ‘Action
adition with its focus on implementation and execution This edition will aim o address grievance

1
LLILT

a0 nesds Dy concrele acbion on the ground, thus making it more ambitious and action packed

Further. local demands are being laken up through a three week long public outreach exercise-Jan

Abnoyan/Awami Muhim, with its three concurrent and mterconnected goals of public grievances

redressal, publc service delivery and detvery of development on ground. B2V3 15 alsg an gocasion
o assess government functioning and senace delivery through an unprecedented proact
;overnmeant-FRl interface

s

appealtoall Panchayat represantatives aswell as peopleto come forward and proactively participate
in the program. thereby making governance more participalory, transparent and responsible

glso urge the Depuly Commissioners o coordinate the visis of oficers to vanous Hanchaya
Halgas for better outcames and ensure adherence to COVID S0Ps whila arranging vanous ou

|'1:. 1".“’”.“:

I am confident that the peaple and omcials alike will once again rise (o the occasion and replicate

the success of earler B2V programrmies

(BV.R. Subrahmanyam)



Jan Abhiyan

September 10-30, 2020



General instructions for the Visiting Officer
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The visiting officer shall hold a meeting with the Deputy Commissioner of the distnct
before undertaking the village visit During this meeting, he/she shall be briefed
about the action taken by the district reqarding previous Back to Village wvisits. He/
she shall collect a detailed action taken report of the works/ issues/ problems/
grievances of the previous Back to Village visits, He/she shall also be briefed about
and given data/ information regarding the activities related to his/ her Panchayat
which were undertaken during the Jan Abhiyan/Awarm Muhim phase

He/she shall collect his booklet from Deputy Commissioner's office in which
several fields have been marked with asterisks (). These fields are to be pre

filled by the district team. The visiting officer must check that the same has been
done

He/she shall also collect the draft MGNREGA and 15" FC plan, list of Awaas+

beneficiaries. list of pension beneficiaries and Panchayat newsletter from the
Deputy Commissioner s office.

A suggested activity schedule has been prepared for the visiting officer. It shall
be incumbent on the officer to ensure that all activities and elements mentioned
in the schedule are carried out/ covered fully.

The wisiting officer should try and visit as many local institutions including
schools. PHCs. Angwanwari centres, etc. as possible. He/she should prepare
a small report on whether any improvement has been noted or any problem/
issue raised by the people regarding the same has been redressed or not

He/she should visit all the wards of the Panchayat and participate in the Ward
Sabhas, record the proceedings of the same and handover details of the issues

\raised and resolution passed if any to the Deputy Commissioner on his return

He/she shall hold meeting with BDC members, Panchayat members and
prominent members of gram Panchayat and submit the details of the issues
ralsed, to the Deputy Commissioner. He/she shall also hold informal discussions
with the residents of the Panchayat and assess the level of functionality of the
Panchayat. infrastructure available. the reach of the government programmes
and the satisfaction level of the people with various actiities including the Jan
Abhiyan/ Awami Muhim programme

The officer shall attend the Gram Sabha in which the Gram Sabha passes the
draft MGNREGA and 15" FC plan with or without changes. A detailed resolution
regarding the same be prepared and handed over 1o the Deputy Commissioner
on return, He/she should also read out the list of Awaas+ beneficiaries and
pension beneficiaries in the Gram Sabha and ensure weeding out of any

ineligible/ dead/ migrated beneficianes The list regarding these deletions
should be handed over to the Deputy Commissioner's office.




ste in Poshan Abhiyan and Coyiy

JE— .
or shall participe Sabha He/she shalld istﬁhjg‘?;enes& &

. fhcE =L Gram
_ , yisiting © vityinthe i :
o8 The al activily f Gram Sabha shall be recordaqy and h;—‘ Panes Ty

enl .
herdepat™ dings © j : Nd
ath o proceed the Deputy Commissioner's office. Ovg, te

wsletter T . 95
m-;f:l:tthﬂ cesolution pas sed
copy O

ng The visiting
" the Panchays ’
+2NSIoNS rrJt:yu:lg-_j
arany other distribu

: tin the cultural’ sports actiyis:
hallalsotakepar . iClivities
:j Ed‘ﬁ tribute sports kits, certificates, education kits, scp

stan p;-gsth etic aids. unwarﬁal hEalth ::farln:ls, Ayughmﬂn Olargy,
tion scheme that the district admrmstratlcan has E'rfan,g:;"ﬂﬁ

office

_ _ art any one water conservation work i

i omear shall also st 3 e -y : Nthe py

The: -. a-:.rl‘r. :?qﬁl:.m;[?ﬂ” and facilitate in Jdenirfy!ﬂg economically weg ker Famli-l-dhﬁt
Hea/ she She ! liftment by inter alia takmg ﬂd\rantage of ‘ufariuug Et:hhes

ne a plan for their up le filli SMes
frarme a plan for the The wisiting officer while filling the booklet Shall may,
2 fair

in the govermnment : )
;;uluf::ﬂwn! of functionality of the FE!HE hayat body and the impact of ang
Eaf ;};uple to Jan Abhivan/ Awami Muhim. If felt necessary, he/she can fusgrse

separate report regarding the same to the Deputy Commissioner

10

11 Hesshe shall also make specific effort to identify any pende NCy in the sch
henefits in which 100% saturation has been targeted d uring Jan Abhiyan;A /
Muhim and shall try to make an analysis of genuineness or otheryise e reazml
for this pendency. The pendency and the reasons shall be brought to the mt.f:‘:

of the Deputy Commissioner by the visiting officer.

12 The wisiting officer shall also participate in the mega mela/ |[EC activity of
diferent departments, attend Mahila Sabha and Bal Sabhas, inaugurate and (3
foundation stone of any works and take part in the Griha Pravesh EEFEMﬂﬁiE';I
of houses completed under PMAY, After completing the village visit and before
Jeawng the district, the officer must hold a debriefing meeting with the Deputy
Commissioner/ his/her team. The officer shall deposit the B2V3 booklet and
other documents s mentioned above along with any other list/ reports that
he/she may submit to the DC and his/her team.
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Schedule for the Visiting Officer

Day 1.

Meeling with BDC/ Pane hayal membwers s prominent members of Gram Panchayat
Visit important eslablishmentss institutions such as schoal/ PHC/ other govermment
selup. efc

Visit the vanous areas” wards of the Panchayat and hold Ward Sabhas - procasdings 1o
be recorded & signed. resalution o be handed over 1o DC

inspact Citizen Information Boards for avery work of RDEPR department with name of
=arpanch on it and also check wall Painting listing all the works executed Last yaar and
current vear in the Panchayal

Evening Choupal - informal discussions

Day 2: Mela/ Mega event

a) Holding of Gram Sabha;

Discuss & pass resolution for MGNREGA plan
Discuss & pass resolution for 15th FC plan

Read out list of Awaas+ beneficiaries and ensure deletions of ineligible beneficiarias

Read out list of pension beneficiaries.

Awareness about Poshan Abhiyan through Social Welfare officials
Awareness about COVID by health officials
Distribution of Panchayat Newslatter and Coffee Table Books

Use of Nukiad Natak. Ladi Shah, Bhand Pather or any other local medium to disseminate
public service messages or information about the activities of any department

The proceedings of the Gram Sabha shall be recorded and signed and the resolution shall be carried
back by the visiting officer to be handed over to the DC

b) Holding of mega cultural/ social/ sports event:

Cultural/ sports activity

Distribution of certificates and other documents generated/ finalized during Jan Abhivan/
Awami Mubim

Distnbution of sports kits

Distribution of education kits/ bags-uniforms-books/ scholarships - participation of
school children

Activities of Social Welfare Department - distnbution of tricycles/ prosthetic aids/
scholarships/ pensions.

* Unmiversal Heaith Cards/ Ayushman Card distribution

= Start any one water conservation work
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d) Filling up of B2V3 booklet.
Day 3:
of Mahila Sabha/ Bal Sabha - proceedings S TP G, -

1 Holding
handed over to DC
5 Visits and inaugurations (along with Sarpanch/ Panchs/ BDC Chairman)

« Languishing projects
«  Projects completed in last month under 14* FC, MGNREGA, B2V or any other C55/ District/

State Sector scheme.
Griha Pravesh ceremonies of houses completed under PMAY, distribution of gifts

IMPORTANT NOTE:
a Visiting Officer to ensure thal He/She visits all works completed under B2V and
inaugurates them. He/ She has to ensure that AT LEAST gne work has definitely been

completed under B2V both physically and financially.

b Visiting Officer to ensure that AT LEAST one new work under B2V out of priority demands
Is identified. foundation stone laid and started during His/Her visit
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Documents to be provided

to the Visiting Officer by the DC

,:El:"E"_-. I_'lf ;—'Ldlgll:- =1l I-:I.'.l'n-r: DOk e as h“_ il in R 1itin it -':T' arn Junef "'h]:_l'al"'l'!_'i"' 16
Two copies of B2V3 boaklst with basic dats in | edds rmarked wilth asterisk () alrea; by filleaed ir

Duly validated Mission Antyodatyva form and aase of lving survey data

e

Ueveloprmarital PrOgrEes, pri}" B of the Geam Panch il iIncluding

* Action Taken Report on RS demands/ complaints of B2Vy and Hav2
* Lt of new works startecd, ONaonG. | ompeted after BV and B2V uncles the following haadks

14 FC
B2V granis
Comemence
Diustrict Plan

v State Sector

v Ay othes work

€ 5§ 8§ g

* Any other developmental activities, whether public or private, initiated i the Gram
l"“._‘ll":"‘l.‘l'.‘r"l[ atte E:'II.J

* A%y upgradation/ new sanction ncluding thase of schoals/ medical facilities/ taci s
of any other department, initiated,’ completed after Bavy

Plans/ beneficiary lists
*  MGNREGA draft plan document for the year 2021-22
" 157 FC draft plan decument for the year 2021-22
* List of Awaast beneficiaries

* Lstof pension beneficiaries
Lists of beneficlaries for
*  vanous certificates/ benefits to be distr buted by the visiting officer

" whom Griha Pravesh ceremonies have been organised

Fanchayat newslstiar

Documents to be returned

by the Visiting Officer to the DC

socklet duly filled - one S0y

Wards Sabha, Gram Sabha. Mahila S 10na and Bal Sabha resolution:
List of deletions from Awaa beneficianes

:"'."'F reseralions rece vt |t ary

MGNREGA plan passed by the Gram Sabhs 1ong with resolution
15" FC plan passed by the Gram Sabha along with resolution
Lisl of shartcomings noticed if any

Any reports that the officer wishes to submit Dased on his/her observations

Duly flled in Mission Antyodaya form and egea of living suirvey data



Back to Village (B2V3)

October 02-12, 2020
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A) Details of Reporting Officer:
« Narme ﬁ mlan -{:""'ﬂﬂm'ﬂ -

Designation L.E.f-_ TURER e
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vonieno 26192 67 9723 e
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B) Locational details of Panchayat:
MameofthePan Nayal ﬁH AE .E-’ {z_'flj' !“J G !:I s .L'I PJP'-E_'E

Local Govermment Directory ILGD) code of the Panchayal __-:l_ .r':_‘r_‘-_‘_ E_gét ......... -
(To be sourced from Rural Development tepartments by DO

Name of CD Block B‘d&{:’?_’q "‘r ——
Mame of Tehsl &Ii LA Hﬁ E’E :
MName of District f;‘}} T2 A

C) Panchayat Profile:

MNo. of revenue villages 10 the Panch Tyl -—--b-‘f- -{ﬁ‘h"tlv} it

WO of hamiets in the Panchayal __ ) _?___(_’..ﬁ.f.n' ﬁf:}__

MNo. of households in the Panchayal e 4 ‘5{ 2

Population lapprox) of the Panchayat “Lﬂgﬂ -
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E) Strengthening of Gram Panchayats:

1, Infrastructure:
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2. Functionality:
2.1, General activities:

i

i
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Lo i)

Are Ward Sabha meetings being held: vl o
No. of Ward Sabha mestings held SNCE inceplion, | meff, o

MNo. of Gram Sabhas conducted since inception 8 ﬁ_ ________________________
Dateoflsst GramSabha' A=le=2slp. e A e

Are all plans approved in Gram Sabha vl NG
1% K UM QUOTIM of 1/30™ beang ensured In all Waird/ Gram Sabhas: vl

re Ward Sabha/ Gram Sabha resolutions attached with all pians Y& o
I5 the Approving Authority checking Ward Sabha, Gram Sabha resolutions
Has Social Audit Committes been framied '!‘é‘j—f'h

lssacial audit being conductad by the Committee Mo

Na of works audited by the Social Audit Committes: ___Jo S A s
Has Pani Samill been constituted: Yes/Nd

Has the Pami Samill approved the Village Action Plan Yes/Nol—"

J.'FMEI

No of meetingsof PaniSamitihetd: _________ -

Is e-register of all previous works/ assels in the Panchayat being maintained ?@Eﬁm
Have wall paintings of works executed far 201g-20 been done in the Panchayat Yes/No

Are Poshan Abhiyan activities Being heldd in the Panchayat: Yes/Nd—"

What and where was the Last activityheld _________ e L

e e e i o e S B i i L e e e e o e L 5 o

Have Health & Family Wetfars Advisory Committee (HFWAC) & village Health Sanitation &
Mutrition Committee (VHSNC) bean constituted under the Sarpanch Yes/Nol—

No of meetings of HFWAC & VHSNGC eRtnayome .,
I5 the name of Sarpanch displayed on cilizen informalion beards of all RD&PR sChemes Yas/ No

Are Sarpanchs being involved in start nauguration of activities, 'r't!.'f?.itdu
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2.2 Integrated Child Development Scheme (ICDS)-
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