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Governance at peoples’ Doorstep




Chief Secretary
Jammu & Kashmir

BV.R. Subrahmanyam, I1AS

| Message

_
ammu and Kashrmur continues to witness a transformation of Panchayat Raj Iastitutions suer
gince their conslitution in 2018 Through the first of its kind INitiative - Back to Village's and the
Government’s decision of delegating funds. functions and functionares to PRis. grass rools
demacracy has Nourished (0 the Union Teritory As & next step in this direction the phasa 3 of the
‘Back to Village' pregramme 3is being heid from znd Octaber ta 12th October. 2020, which will give
a deeper push to the institutionalizalion of PR

While the first B2V focussed on interaction and information on local needs. the second B2V focused
on strengthening and institutionalizing Panchayats. handholding the newly elected PRIs and

B2V1: June 20-27, 201g
focusing on saturation.and 100% coverage of individual beneficiary oriented schemas

al .lll.lllll
Moy, building on the feundation sid by B2V1 and B2V2. the B2V3 has been planned as an ‘Action’
edition with its focus on imolementation and execution This edition will sim to address grievances

and needs by cancrele aclian an the ground, thus making it more ambitious and action packed

B2V2: November 25-30, 2019

Furiner. local demancls ane Leing taken up through a three wesk long public outreach exercise-Jan
thrao cancurrent and intercannsctad goals of pubbe gnevances

Sivery of development on ground B2V3 15 also an occasion
seryice delivery through an unprecedented proactive

ﬁ Abhiyan/fsarn Mubiee, wHl

redressal. public service delivery ar

o asssss goverr b A "
Government=PRI inle

“ Iy saotves anwellas people to come forward and proactively participate
ra=T g aevermnance more participatory, transparent and responsible,

B2V3: October 02-12, 2020

lappealtaall Panchs

in the pregrarm, theis=b
| also urge the Depuby Cormmissioners to coordinate Lhe visits of officers to various Panchayat

Halgas for betler outeames and ensure adnerence to COVID S0Ps while arranging various outreach

activities
| am confident that the people and officials alike will once again rise to the occasion and replicale

the success of earlier B2V programmes.

(BV.R. Subrahmanyam)
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General instructions for the Visiting Officer

Thovisting ofmcer shall hold a meoling with the Deputy Commissioner of the district
Defore undedaking the village visit: Duoting this meeting, he/Zshe shall be briefed
about the achion taken Dy the district regarding previous Back to Village visits He/

all collect a dotarlled action taken report of the works/ issues/ problems/

o «
gnevances of the provious Back to Village visils He/Zshe shall also be briefed about

and anven data/ information regarding the activities related to his/ her Panchayat
which were undertaken during the Jan Abhiyan/Awami Muhim phase

He/she shall collect his booklet from Deputy Commissioner's office in which
several fields have been marked with asterisks (7). These fields are to be pre
filled by the district team. The visiting officer must check that the same has been

done.
He/she shall also collect the draft MGNREGA and 15" FC plan, list of Awaas+*
beneficiaries. list of pension beneficiaries and Panchayat newsletter from the

Deputy Commissioner's office.

A suggested activity schedule has been prepared for the visiting officer. It shall
be incumbent on the officer to ensure that all activities and elements mentioned
in the schedule are carried out/ covered fully.

The visiting officer should try and visit as many local institutions including
schools, PHCs, Angwanwari centres, etc. as possible. He/she should prepare
a small report on whether any improvement has been noted or any problem/

issue raised by the people regarding the same has been redressed or not. .

He/she should visit all the wards of the Panchayat and participate in the Ward
Sabhas, record the proceedings of the same and handover details of the issues
\raised and resolution passed if any to the Deputy Commissioner on his return.
He/she shall hold meeting with BDC members, Panchayat members and
prominent members of gram Panchayat and submit the details of the issues
raised, to the Deputy Commissioner. He/she shall also hold informal discussions
with the residents of the Panchayat and assess the level of functionality of the
Panchayat, infrastructure available, the reach of the govErnment programmes
and the satisfaction level of the people with various activities including the Jan

Abhiyan/ Awami Muhim programme.

The officer shall attend the Gram Sabha in which the Gram Sabha passes the
draft MGNREGA and 15" FC plan with or without changes. A detailed resolution
regarding the same be prepared and handed over to the Deputy Commissioner
on return. He/she should also read out the list of Awaas+ beneficiaries and
pension beneficiaries in the Gram Sabha and ensure weeding out of any
ineligible/ dead/ migrated beneficiaries. The list regarding these deletions

should be handed over to the Deputy Commissioner’s office.
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Discuss & pass resolution for 15th FC plan
Read out st of Awaass beneficiaries and ensure deletons of melgitle beneficanes

Read out Ust of pension beneficiaries.
Awareness about Poshan Abhiyan through Social Welfare oficials

Awareness about COVID by health officials.
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public service messages or information about the actvites of any cepartment

he/she may submit to the DC and his/her team
The proceedings of the Gram Sabha shall be recorded and signed and the resolution shall be carmed

Thevisiting officer shall refrain himself/ herself giving or offering any commitrnent
of the government and shall a2opt an unbiased attitude in reporting issues. As

back by the visiting officer to be handed over to the DC

far as possible, his/ner abservation should be based on a fair and analytical
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@ visiting officer sha|
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B L

*  Start any one waler conservation work.

= Cultural/ sparts aclivity

Distribution of certificates and other documents generated/ finalized dunng Jan Abhiyan/

Awami Muhim

* Distribution of sports kits.

Distribution of education kits/ bags-uniforms-books/ scholarships - participation of

school children.
Activities of Social Welfare Department - distribution of tricycles/ prosthetic aids/
scholarships/ pensions

Universal Health Cards/ Ayushman Card distribution,
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Documents to be returned

by the Visiting Officer to the DC

1 Booklet duly illed - one copy

2 \Wards Sabha, Gram Sabha. Mahila Sabha and Bal Sabha resolutions
3. List of deletions from Awaas:beneficiaries.

4 Representations received, it any.

5 MGNREGA plan passed by the Gram Sabha along with resolution.

6 15" FC plan passed by the Gram Sabha along with resolution.

7 Lisl of shorlcomings noticed if any

Any reparts thal Lhe olficer wishes Lo submil based on his/her cbservations

g Duly hled in Mission Anlyodaya form and ease of living survey data
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E) Strengthening of Gram Panchayats:

1 Infrastructure;
Whether Fanchayat Ghar & availabie m the Panchayat Yecs' No/ Unider construction

fyes whetner lunctenng n Own bulang/ Other govermment buldings Private Building

)
# no. whether [and i avalable for constructon of Pancha yat Ghar. Yes/” No
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Are Ward Sabha mestings beng held fes. Na

Mo of Ward Sabha meckngs held sncemceglon .ulq.\(a.w
s o S

Mo of Gram Sabhas conducted wnce neegtion nw.._q -.....__.__:L.::..-I —

0,211 I3 ’ )
DateotustGamsaha .. ‘g f>®> -

A

Are all plans approved in Gram Sabha Yea/MNo ..\\\
Is the mimrmum quornum of 110° baing ensured in all Wards Gramn Sabras: Yeo/MNog

[
Are Ward Sabtha/ Gram Sabing resolulions attachsd with all plang ves /Mo -

is the Approving Authonty chacking Ward Sabhars Gram Satha resolutons Yes/hg

Has Sogal Audit Committee been framed Yes/ Mo o

Is sotial sudit being conducted by the Cammilles Yes/MNo i
No. of works audited by the Socal Audit Committae --I--;:__ L . .
Has Pars Samiti been constiluted Yes/Ng .r\\\

Has the Pari Samiti approved the Village Action Plan Yes/Na

Mo of meetings of Fam Samib hald --qq.--uwwu...__:-.ﬂ.u\...--Ii.-ill = SR e
Is Biodiversity Management Commiltee con sluted Yes/MNo

No.of EMC meetings held ____ .&.Eh:-l--. P ,-I------.J:ﬂ_‘.‘.khlq..
Is e-register of all previous works/ assets in the Panchaya! being mamtained é@.ﬁWu\
Have wall paintings of warks exscuted for 2019-20 bean nrﬁﬁx.:\?o Panchayat Yes/No

Arna Poshan Abhiyan activities being held in the Panchayat waxzn

Whal and wherewas the lastactvity held——_—£ 9= Taafie W S A0 i4e

T e e e T e o e e o B i e e o e i o o e

Have Health & Family Welfare Advisary Commitiee (HFWAD) & Village Health Sapitation &
Mutrition Committee (VHSNC) been constituted under the Sarpanch: Yes/Ne

Mo of meatings of HFWAC & VHSNC meetingsheld _________ = ..,U\n

Isthe name of Sarpanch deplayed on citwen nformation boards of all RDSPA schemes Yes/ No

Are Sarpanchs being involved in starl’ inauguration of activities. Yes/No
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