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tegory Jan Abhiyan/ certificates

Awarpd Muhim * issued *

Pendency | Reasons of

'Death Certificales ! ¢ ,i 87 | n -~ r
- S S — | SRS I i f 1'__—
Birth Certificates 2 ,-_-‘-.' || 24 || 246 - - |
. = 1 ! —
| Disability Certificates «'-{',’,'-_’_ 1|'_ B ~l ) | il - o J
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Whethat the F'm@mu Sarpanch 15 proding dry ration 1o 1he schaol Cildren 1 1He

panchayal Yes/ No .
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2.4 Challenges:

Major challenges being faced by the Panchayat in functoning and execution of works
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2.2, Integrated Child Development Scheme (ICDS):

"

I

Is the Panchayal’ Sarpanch |_J|J‘r1h.j'.-r1l__;|yj[:.: on dteays at Panchay
Anganwach Centres of the Panchayal Yes/ No

al L, for use in the

W reason thereal ..

Alsc mention f il |s being purchased by someone gluo -

T ——

I .
Is nulribon being provided ta Anganwadi Centres in the Panchayat Yiess Mo

o, reasonthereal . . ...

- el e
Expenditure incurred on procuremient through Sarpanch R d_q'-'-"{“ _{akh s:"'ff ?-5*; i S 2 :‘

Is the Panehayat/ Sarpanch paying honoranum to AWWs/ Helpers directly at Panchayat
level Yes/ No
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Ane Wand Sabha mestngs Dewng Bold Yes Mo

Mo of Ward Sabha messtings hetd snce mceplion e

No of Gram Sabhas conducted sewnenplion ______ @
Date of st Gram Satsh  lE-00-2220
Aver all plavrys o 0 G Sabha v:rm

i Uho mirimurmy quoruem of 1030 beang ersared in all Wards Gram Sabhas h‘n{m
Are Wird Sabyha /. Gt Satil tesolubions a1Lachod with sl plan 1’1*;»'&&.

I the Approving Authority checkryg Wrd Sabho Gram Sabha resolutons --: Fad
Has Socul Auad Commitles Deen framed ‘-r.:.-*l'm
Is socixl audit baing conducted by the Committes v:ryhm

No of works audited by the Social Audit Committee 1k

Has Pam Samib beon constituleg! MNE
Has the Pani Samiti approved the Village Action Pian Yes/g

No of meetings of Pani Samtheld AN
v

Is Biodwersity Management Commiltee constitluted Yes/No

Mo, of BMC meetings held __.._".5_ e e e e e e s

v
Is e-register of all previous works/ assets in the Panchayat being maintaned Yes/No
v’
Have wall paintings of works executed for 2019-20 been gone in the Panchayal Yes/No
v’
Are Pashan Abhiyan activibies being hela in the Panchayat Yes/No

Loy basd eagad R .

Have Health & Family Welfare Adwisory Committee (HFWAC) & Village Heajih Sanitation &
Nutribon Committee (VHSNC) been conslituted under the Sarpanch Yes/No

No of meetngs of HFWAC & VHSNC meetingshetd _____ N

Is the narme of Satpanch displayed on ailizen nformation boards of all RDEPR schemes Yes/ No

Lt L

Are Sarpanchs bemg invelved in stan/ mauguration of activities \'esmf .“':‘5-“ C:?"' 'y )" ai
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Do) Datalts of dbisenit emplosoos vis-bks list furnisheq
by the DC:

Department
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E) Strengthening of Gram Panchayats:

1. Infrastructure: o
[ Whelher Panchayat Ghar is avalable in the Panchayal Yo, No/ Under construction

If yes. whether funclioming in Own building/ Other government bulding/ Privale building
If no, whether Land is availlable for construction of Panchayat Ghar Yes/ No

i Faciities available in the Panchayat Ghar

Facility

] Furniture in Panchayal Office

Computors printor in Panchayal Office

Telephone in Panchayal Office

Toilet facility avaitable in Panchayal Ghar —
— L — _ —— — — :.f_ o — =
Electricity available in Panchayat Ghar Yoo/ No !
L N — e — — — 7__.\;_ — —
Water connection available in Panchayat Ghar Yes/ Na e |
- —_ — - — _—— . — _?_ —_—— — - I — ——
Hank Branch available in the Panchayal f Yoo/ No r |
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Documents to be provided

to the Visiting Officer by the DC

Coples of B2V1 and B2V2 booklets as filled

in by the visiling officers m june / Movemter, 201
Two copies of B2V3 booklet with hasic data in fislds marked with

astedsk 1) alreacty Hlled in
Duly validated Mission Antyodat

ya lorm and ease of lnng suryery data
Developmental progress/ profile of e Gararmy
= Action Taken Report on issues
«  List of few works stactod/

Panchayal mcluding

/ demands/ complaints of B2V1 and Bav?

ongonay/ complisted after A and B2 undker the followng hesacts,
14"FC

B2V grants

Convergence

District Plan

State Seclor

«  Any other work

L A )

* Any other developmental activities, whether public or prwvate initisted in the Gram
Panchayat after Bavh

* Any upgradation/ new sanction including those of schools/ medical facilities/ facilities
of any other department. inltiated/ completed after Ba\Va

Plans/ beneficiary lists:
* MGNREGA drafl plan document for the year 2021-22
* 15" FC draft plan document for the year 2021-22

= |Ist of Awaas: beneficiaries.

= List of pension beneficiaries.
Lists of beneficiaries for

* various certificales/ benefits 1o be distributed by the visiting officer

* whom Griha Pravesh ceremonies have been organised.
Panchayat newsletter,

Documents to be returned

by the Visiting Officer to the DC

Booklet duly filled - one copy

Wards Sabha, Gram Sabha, Mahila Sabha and Bal Sabha resolutions

List of deletions from Awaas+beneficiaries.

Representations received, if any

MGNREGA plan passed by the Gram Sabha along with resolution.

15" FC plan passed by the Gram Sabha along with resolution

List of shortcomings noticed if any,

Any reports that the officer wishes to submit based on his/her observations.
Duly filled in Mission Antyodaya form and ease of living survey data




/ nformation camps of Agricullure/ Horticulture

E e
Sheep Hushandry

] Aﬂl”h]ll’l
| Padnac activities

feli Bachao Bat

Activities/ axhibitions/ information campaigns of the follow
ng tepgy

Animal/ Sheep Husbandry Miry,

Agriculture

Hormiculture
Handloom/ Handlcrafts

Youth Senvices and Sports

Elofcullume

Any department which has subsidy or iIndividual beneg
E:IEIrli.- ep

T

LA O A At

d) Filling up of g2v3 booklel
Day 3.
1 Holding of Matila Sabha# Bal Sabha - proceedings to be recorded and
aned res )

handed over ta DC
5> Vjsits and inaugurations (along wi

« Languishing projects

1h Sarpanch/ Panchs/ BOC Chairman)

« Projectscompletedinlast manth under 14" FC. MGNREGA
y , B2y aran,
yother Csgyrp

State Sector scheme.
Griha Pravesh ceremonies of houses completed under PMAY. distribyyj
. Lbion of s

IMPORTANT NOTE:

a Visiting Officer lo ensure that He/She wi
) sils
inaugurates them He/ She has to ensure that ;I!LLE:?‘? n“"m”"ﬂﬂf under Bay
'535 ﬂEﬁﬂlf&,}- b

completed under B2V bath physically and financially.

b Visiting Officer to ensure that AT LEAST one new work der
Is identified. foundation stone laid and started during H;]sr}HErE?:tﬂut Sl



Schedule for the Visiting Officer

Day 1
s Moeting with BDC/ Panchayal membors/ prominen) members of Gram Panchayat

= Vsl mportant establishmentss mstitubions such ac wohodl/ PHC/ other govermment
setup, elc

o Visit the vatious areas) wards of the Panchayat and hold Ward Sabhas - proceedings to
be recorded & signed resolution to be handed over o DC

o Inspect Cilizen Information Boards for every work of RD&PR department with name of
Sarpanch on i and also check wall panting listing all the works execuled Last yoar and
current year in the Panchayat

Evening Choupal = informal discus<ions

Day 2: Mela/ Mega event
a) Holding of Gram Sabha:
= Discuss & pass resolution for MGNREGA plan
= Discuss & pass resolution for 15th FC plan
» Read oul list of Awaas+ beneficianes and ensure deletions of ineligible beneficiaries
« Read out list of pension beneficiaries

= Awareness aboul Poshan Abhiyan through Social Welfare officials
«  Awareness about COVID by health officials.
« Distribution of Panchayat Newsletter and Coffee Table Books

» Use of Nukkad Natak. Ladi Shah. Bhand Pather or any other local medium to disseminate
public service messages or information about the activities of any department.

The proceedings of the Gram Sabha shall be recorded and signed and the resolution shall be carried
back by the visiting officer to be handed over to the DC

b) Holding of mega cultural/ soclal/ sports event:
»  Cultural/ sports aclivity.

= Distribution of certificates and other documents generated/ finalized during Jan Abhiyan/
Awami Muhim

* Distribution of sports kits.

» Distribution of education kits/ bags-uniforms-books/ scholarships - participation of
school children

= Activities of Social Welfare Department - distribution of \ricycles/ prosthelic aids.
scholarships/ pensions.

»  Universal Health Cards/ Ayushman Card distribution

* Start any one waler conservation work.
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e shall participate in Poshan Abhiyan dngd N\
sental actmvity nthe Gram Sabha He,rshesm" Covig e
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7 -eedings of Gram Sabha shall pe .
nerwslettor The proceec he t 'E'Co-rueq * .
e ko 1011 Dopty Comr et

take partin the cultural/
1siling officer shall also . .
The visiling ciribute sports kits. certificates Edspuu Each‘“hgs_

llci[._i . gl s O

cycles prosthelic aids universal health Ca"dﬁ.ﬂyush “Ch,

The visiting ©
ol {m!’fﬂ

lhe P;ll"l-cmyﬂt and di
ansions. tn T
e distribution scheme that the district administratinn h::a" oy *

or any other
< ficer shall also start any one water conseryat :
Thevisiong s BON work
=%
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He/she shall support and facilitate in identifying Emt&uy -
tage of ., ’w.,n. :

trame a plan for their upbftment by nter ala laking advan
bookiey ¥ach,
shaj( Moy,

in the government The visiting officer while filling the
assessment of functionality of the Panchayat body and the ; lc}rmu o

Muhim If felt nec
of people to Jan Abhtyan/ Awami essary. hesghe ity
separate report regarding the same to the Deputy Commissianer G sy,

He/she shall also make 5pec:l_’|c effort to identify any Pendency in i
benefits in which 100% saturation has been targeted during Jan Abhr:;:h&m.
L

ol &r?&p;

Muhim and shall try to make an analysis of genuineness or otherwise of Ay
for this pendency. The pendency and the reasons shall be brought 1 e :a.,____
MOty

of the Deputy Commissioner by the visiting officer
EC acti, .,

The wisiting officer shall also participate in the mega mela/ |
different departments, attend Mabhila Sabha and Bal Sabhas, iNaugurate and

foundation stone of any works and take part in the Griha Pravesh ceremgp,.
VISt and bef,.

of houses completed under PMAY. After completing the village
leaving the district. the officer must hold a debriefing meeting with the Degyr,
Commissioner/ his/her team. The officer shall deposit the B2V3 bookiet 4,

other documents as mentioned above along with any other list/ reports th=

he/she may submit to the DC and his/her team
Thevisiting officer shall refrain himself/ herself giving or offering any commitmen
of the government and shall adopt an unbiased attitude in reporting issues A
far as possible, his/her observation should be based on a fair and analytica

view emerging from his/her interaction in the village.

The PRI members (Sarpanchs, Panchs, BDC Chairperson) shall be kept at the
forefront of all activities and given due importance and the approach should be(o
strengthen them and make them feel empowered. He/she shall ensure thal the
BDC chairperson and Sarpanch/Panch are present at the time of inauguralio”

and ceremonies.
= f
The visiting officer shall also validate the Mission Antyodaya form and €3¢

living survey data in the gram sabha.
The visiting officer shall ensure that COVID protocols are strictly follo¥

during the visits.



eral instructions for the Visiting Officer

Jutimg offices shall hold a meeting with the Doputy Cormmisstnes of Uhe ciste
o uncortaking the willoce visil. Duning this massting. bedshie shall e brefed
it the action Laken by the distnict regarding presvious Back 1o Village vists He/s
hall collect a datailed action taken report of the works/ s/ problome.s
ances of the previous Back to Village visits HeZaho shall also be bocfod about
qiven data/ information regarding the actvities relitiod (o his/ hor Pancharyat
h were undertaken during the Jan Abhiyan/Awarmi Muhim phase

he shall collect his bookletl from Deputy Commissioner's office in which
ral helds have been marked with astenisks (') These fields are 1o be pre
by the district team The visiting officer must check that the same has beon

she shall also collect the draft MGNREGA and 15" FC plan, list of Awaas:
hcianes. st of pension beneficiaries and Panchayat newsletter from the
ity Commissioner's office

jgested aclivity schedule has been prepared for the visiting officer It shall
cumbent on the officer to ensure that all activities and elements mentioned
> schedule are carried oul/ covered fully

visiting officer should try and visit as many local institutions including
ols, PHCs, Angwanwar centres. etc. as possible. He/she should prepare
all report on whether any improvement has been noted or any problem/
raised by the people regarding the same has been redressed or not

he should visit all the wards of the Panchayat and participate in the Ward
as, record the proceedings of the same and handover details of the issues
- and resolution passed if any to the Deputy Commissioner on his return
he shall hold meeting with BDC members. Panchayat members and
inent members of gram Panchayat and submit the details of the issues
4. to the Deputy Commissioner He/she shall also hold informial discussions
the residents of the Panchayat and assess the level of functionality of the
hayat. infrastructure available. the reach of the government programmes
he satisfaction level of the people with various activities including the Jan
qan/ Awami Muhim pregramme

Sfiicer shall attend the Gram Sabha in which the Gram Sabha passes the
MGNREGA and 15" FC plan with or without changes. A detailed resolution
ding the same be prepared and handed over to the Deputy Commussioner
turn. He/she should also read out the list of Awaas+ beneficiaries and
on beneficiaries in the Gram Sabha and ensure weeding out of any
ible/ dead/ migrated beneficiaries The list regarding these deletions
d be handed over to the Deputy Commissioner’s office
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Chief Secretary
Jammu & Kashmir

Message

ammiu and Kashmur continues to witness a transformation of Panchayal Ra) Institutions ever

since their constitution in 2018 Thraugh the first of its kind intiative -Back Lo Village- and the

Governmenl's decision of delegating funds funclions and functionaries to PRIS grass rools
democracy has lournshed in the Union Terrdory As a next step in this direction, the phase 3 of the
‘Back lo Village programme 315 beng held from 2nd October 1o 12th October. 2020 which will give
a deeper push to the institutionalization of PRI

while the first B2V locussed on interaction and information on local needs. the second B2V focused
on strengthening and institutionalizing Panchayats. handholding the newly elected PRis and
focusing on saturation and 100% coverage of individual beneficiary onented schemes

Now. building on the foundation Laid by B2V1 and B2V2 the B2V3 has been planned as an ‘Action
edition with its focus on mplementation and execution This edition will aim o address grievances
and needs by concrete action on the ground. thus making it more ambitious and action packed

Further local demands are being laken up through a three week long public outreach exercise-Jan
Abhiyan/Awami Muhim. with its three concurrent and interconnected goals of public grievances
redressal. public service delivery and delivery of development on ground B2V3 s also an occasion
o assess governmenl funclioning and service delivery through an unprecedented proaclive
Government-PRI interface

| appeallo all Panchayal representatives as well as peapletocome forward and proactively participate
in the program. thereby making governance more participatory. transparent and responsible

| also urge the Deputy Commissioners to coordinate the visits of officers to various Panchayal

Halgas for belter oulcomes and ensure adherence to COVID SOPs while arranging various outreach
activities

| am confident thal the people and officials alike will once again rise to the occasion and replicate
the success of earlier B2V programmes

(BV.R. Subrahmanyam)



B2V1: June 20-27, 2019

—
B2V2: November 25-30, 2019

—

B2V3: October 02-12, 2020



LIEUTENANT GOVERNOR RAJ BHAWAN
JAMMU & KASHMIR SRINAGAR

Message

am delighted 1o learn that the 37 version of the much-acclaimed Back to Village-3 (B2V3)
programme. a unique and ambitious exercise of laking govi.mmen! o the doorstep of
people is being organized from 2 to 12" Oclober 2020 across Jammu & Kashmir

In June 2019 the Government of Jammu and Kashmir embarked on the Back to Village
programme, which involved the visit of over 4000 Gazetted officers of J&K to every
Panchayal and spending two days and a night there It was also an cpportunily to support
and strengthen the newly constituted Panchayats The programme was a huge success.
Visiting officers were welcomed and feted by populace eager to share its troubles and
travails with whalt they had perceived as an unresponsive administration, In fact such was the
enthusiasm generated by the programme that the Hon'ble Prime Minister made a mention
of it in his "Man Ki Baat’, calling it “a feslival of developmen!. public participation and public
awareness’

Encouraged by the success of the programme. the government organized the Back lo

Village-2 (B2v2) in November 2019 This time the focus was on ensuring that funds and

functions devolved to the Panchayats were used withoutany bottlenecks and that beneficiary
oriented schemes actually reach the last person in the queue The Hon'ble Prime Minister
again made mention of the programme in his Independence Day speech of 2020.

| believe the upcoming version of the Back to Village-3 (B2V3) programme will be an attempt
al a concentrated and determined developmental push in the region The actual programme
shall be preceded by a three week Jan Abhiyan (Awami Muhim) which shall focus on 2
concurrent and interconnected goals: Jan Sunvwai (Awami Sunwai) - Public grievance:
redressal. Adhikar Abhiyan (Muhim Barai-e-Haqooq) - Public Service Delivery and Unna
Gram Abhiyan (Dehi Taraqiyati Muhim) - Delivery of Development on ground

| am confident that this unique effort shall earn the respect of the people of Jammu ar
Kashmir and that it will be remembered for long as a unique and sincere effort of it
government to reach the doorsteps of the people.

14" September. 2020 (Manoj Sinha)

Srinagar
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