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Y i.% S Chiel Secretary
Tt Jammu and Kashmir
B. V. R. Subrahmanyam

IAN
Message

_One cof the key elements of good govemancs s the empowerment of democratic
institutions so thal pacpla become real partners in decision making. After the successful
conduct of Panchayat Elections n 2018, itwas essential to reach out ta the people for getting

their valuable feadback for making the fundlicning of the democratic institutions as vibrant
and meanngiul nstiutons of govemance.

With a view to reaching ocutl o every nook and comer of Jammu & Kashmir,
the Govemnment concened Back to Village (B2V) programma,’ the first of its kind in
Jammu & Kashmir. The programme which was organized from June 20-27, 2018, across all
«483 Panchaya's focussed on snemgiong Panchayals, collscting feedback on delivery of
governmant schemes/programmes, capturing spechic economic polantial and undertaking
assessment of neads of the villages: People cames oul in droves to welcoms the visiling
officers and appreciated the initiative of the covermnment. The initiative was. widely
acknowiedged with Prmis Ministar N Narendm Modi mentioning it in 'Mann ki Baat’
on 287 July, 2018, The intarface was visible and response so ovenwhalming and enthusiastic
that some cfficers siayed inther Panchayals beyond tha schadule.

Govesmment has already releasad funds for the Panchayals to address ‘he prionly
works idantified during the firsi phase of B2V programme.

As B2V enviszges equitabla development of Panchayats with a sound financial bass, it
is expedient that the initiative is samed forward to assess the level of empowerment and
institutonalization of the Panchayall Raj Institutions (FRIg) at the arassroot level viz-a-viz

the impact of vanous flagship programmes and weifare schemes on the rural pepulace. The
feadback s0 obtainad will help the govemmant 1o tallor the vanous central and other
govermment schemes/programmes in improving delfivery of village-spacific services and
making the village e bstterin terms of improved amanities and faciities. | am confident that
B2V programme Will evehve inta 2n institutionalized, doorstep gavemancs programme,
wiichwiil help to deliver speady and faster services and davelopment.

t fervently appaal to Panchays! representstives as well 35 people to come forward to
project their views before the visiting officers for strengthening the PRis.

| would urge the Depuly Commissionars to coordinate the visit of officars to various
Panchaysal Hzlgas for betterculcomes.

Iammﬁd&ﬂtﬂimmﬂuﬁwswmm"ﬂbeapancnheaaupmgmmm“ﬂlmm

indefabigably to make the initiative a grand success.
BN

(B. V. R. Subrahmanyam)




CROHR Chief Secretary
“",ff] Jammu and Kashmir

B. V. R. Subrahmanyam
IAS

Message

One of the key elements of good govemance is the empawerment of democratic
institutions so that people become real pariners in decision making. After the successful
conduct of Panchayat Electionsin 2018, it was essential to reach out to the people for getting
their valuable feedback for making the functioning of the democratic institutions as vibrant
and meaninglulinstilutions of governance.

With a view to reaching out to every npok and comer of Jammu & Kashmir,
the Gavernment conceived ‘Back to Village (B2V) programme,’ the first of lis kind in
Jammu & Kashmir. The programme which was organized from June 20-27, 2019, across all
4483 Panchayats focussed on energizing Panchayats, collecling feedback on delivery of
government schemes/pragrammes, capluring specific economic potential and undertaking
assessment of needs of the villages. People came out in droves to welcome the visiling
officers and apprecialed the Initiative of the ‘government, The initiative was widaly
acknowledged with Prime Minister Mr. Narandra Modi mentioning it in ‘Mann ki Baal’
on 28" July, 2019, The interface was visible and response so overwhelming and enthusiastic
ihat some afficars stayed in their Panchayals beyond the schedule.

Governmenl Has already released funds for the Panchayats to address ‘he priority
works identified during the first phase of B2V programme.

As B2V envisages equitable development of Panchayats with a sound financial base, it
is axpedient that the initiative is carred lorward o assess the level of ampowearment and
institutionalization of the Panchayati Raj Insfitutions (PRIs) at the grassroot level viz-a-viz
the impact of various flagship programmes and welfare schemes on the rural populsce. The
feedback so obtained will help the govemment to tailor the various central and other
gevernmen! schemesiprogrammes. in improving delivery of village-specific services and
making the village life better in terms of Improved amenilies and facilities. | am confident that
B2V programme will evolve inlo an inslitutionalized, doorstep governance programme,
which will help to dellver speedy and fasler services and development,

| fervently appeal to Panchayat representatives as wall as people to come forward to
project their views befora the visiting officars for sirengthening the PRis.

| ' would urge the Deputy Commissianers (o coordinate the visit of officers to various
Panchayat Halgas for better cutcomes.

| am confident that our officers who will be a par of the B2V programme will work

indefatigably to make the initiative a grand success.
M/’&JZ

(B. V. R. Subrahmanyam)
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Goneral Instructions for the Visiting Officer
Back to Village 2 (B2V2)

A suggesled activity sehetlule has boer propared for the visiting officar. It shall
b Incumbeni on tha officar 1o ensure that all activilies and elaments mentioned
i the sohedule are chrried oulcovarad fully.

The visiting aficar shall hotd meeling with the Deputy Commissioner of the
district before underdaking the village visit. During this meeling he will be briefed
about the action taken on the issues ralsed in tho previous Back to Villege visit in
June and shall also L given varlous boukists, liyers and analyses.

Betore undertaking the visil, officer must lamilizrise himsallfherseif with impartant
schemes especially flagship scheines, miral income fecussed programmes and
individual ~ beneficiary  oriented  programmes eg. FM-Kisan, Dairy
Entrepreneurship Developmen! Scheme and Backyard Poullry Scheme, Pension
Schemes elc. Shethe must also be familiar with 14" FC, MDM and ICDS

(nultrition component).

During his visit, the officer shall participate in the Gram Sabha, unval the
Gram Panchayal Developmenl Plan (GPDP) and alsg ensure the canstitution of
various commiitees including Panchayat Biodiversity Committea.

Hel/she shall hold detailed deliberations in the Gram Sabha aboul the issuss
rajsed In Back to Village-1 and the follow up action taken on the same by the
district administration and the various line depariments, He/she shall also share
ihe report card and critical gap analysis under Mission Antyodaya prepared by
the Dislrict Administration wilh the Gram Sabha.

The visiting officer shall distribute (he information flyers regarding 100%
coverage of all beneficiary orienled schemes and also discuss the issug in the
Gram Sabha. He will ensure that frontline workers accompanying him explain at
leas! some of these schemes indetall to he people.

Tho officar should assess the level of funclionality of the Panchavat,
infrastructure avallable in the Panchayal, support providad to it by the urﬁc;nla
and the difficullios. being facad by It in implententing various developmental
aehemes, For s purpose hefshe should hold doetailed meelings with Panchayal
muembers and also aflicials,

32V2ZIPDANDI2010 B
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The vigilin
ing officer ‘shiould \ry and visil as many focal Inatitutlons incliding
file, He dhould also’ inspect al

seh
ouls, PHCs, Anganwat) Conires ele. a5 poss
arious sehamns ko

Ica \

Z.m" MM_.._.E of the works carmed oullbeing cartlid out Ubdery

il ] MNREGA and olbat government programmes. In costs, o 15 a
guishing prajeat In the wilage, the Gflicor shoulit eetloinly Inspect he samo

and ricotd iis progross,

:_” adefilion 10 all other pelivilias tal M vigiing officer will cany i, hofsho
i m__.__c lay spocial emphisia on 100%. envalmont ol sehoal children (ago 4-14
._._.-“,_“.H.E*__”.Hﬁ_a“hu@_: of PM-Kisan, Ayushmen Bhamat and 108% covaragy of
. i wiled sehttmun ingluding pensicns and seholarships, Molaho
should nlse iy 1o undermtmed how vanioin govammunl programmoy can by
pettor ised (or doubling rural intames ard enargiaing rurthiilcro onlorprison, and

willge Indisiries

Thi wisiting offleer shall rostealn Kimnolitgreell from gving o ollorlng any

commilmgnt e beball ol thi govarimon

Tl vidi i i
o viiting officor alull adopl s unbinsod oz raporting latues, As fiar as

yousibili, hix H
I L1y, Wi olviarvaliond shouid bo basod on o congendgiil viaw amorylng from

s Intaroetions in tho villago.

o wvisiting officar stnll ba submiiled both physlaaly and

Tho ol of
flean shoutd vxareise Gl g

oloctranienlly in tho pro-crgulated fammal. Th of
olijoclivity white filling (p the samo

“?:a- earmplaling the .c___.._.m__ﬁ vl and boforo Taaving e o el fho ofhicor, {

. _ : Gl iy

all] .____F_._”_—_:..:_:c ponating with o Coguity Camiylsafoter nnd nisfher demm _.___“:u_

gaomlt Pty L . .

thof B2 bookhmb wnd dny ather letstappleationaferievincos that may
9 i

ot boedn Hatded ovir o himfhor dunng ip visit
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o Visiting Officer

suggested Activity gchedule for th
Pro and Post Visit Activities
’ (o cotastion 4 A aTarts &G vrmfir g
. Mooling with the Doputy Commisgiones 197
rogarding 1he Jisit befare going 10 the Panchaye! )
. Dubrigfing meoling with the Beputy nbzi._uwun&. E.._uuﬁ S&.n.nen..
of tha filed-n ookt and athes papers patore lea g it
Day, 1
o Arrhiol I the parchayat by 10 AM. {captuté pEtse)
. Altand tho Gram Sabha
o Roodauthe gharter of Fundamantsl Dutlles
o Discuss B2V1 roport cifd, ﬂ.:ﬂu_uhuaamﬁ.w repon ard co ok
on follow up of pav1 pctivitied:
o Unvoil tho GPOP bookiat in the Gram Sabha
o Goliht resolution for appraval of GPDP and MGKAREGA passedd 0 5%
Gram Sabhm.
o Unvall tho 14™ FC plan pooklet in the Gram Sabha
o Inspectihe four pass books- 147 FC, MDM, ICOS, Own PBescarces
o Cheek ho purchnso rocord register for DM and ICDS
o Distribute e informalion llyers an Indiedual genelcany Based SSemES
o Fil up those columns ol iho B2v2 boaklt which regued Gram Sacrnd
IEERONSEs
o Digtbule guidalines of govornment sehames which an relp mereass
furnl Incomes 2.8 Backyard Poullry, Duiry Entreprenoushg Scheme elc
o Gal the panchoyat Blotavorsity Commitiees consttutad @ nol abready
constituted through'@ Panchayat (nat Gram Sabha) pesalupon. The fomist
for th resolution Wil bo mada avallable by the st adminruien
» Ghiock Panchayat Assot register and Infrastuctuty rogistor. Hf the same &
nol avallnble, he afficet wll gol it propared
Bay2PDEMDRIT ¥
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o Collect copy of Panchayal Plaslic Collection and Disposal plan.
_ tall board 2t {and identified {or Panchay® Q,H.n.....

for compieted hoRsES .
Grah pravesh Cearemony’ e i
wrork E&Mmo_.. sone (i

o Gl scheme-wise llst of individlals who are desitous of accossing o M
individual beneficiary ariented schames but have not aoplied 5o far. )
Lea

regard fo :o?m:_ﬁa:_:m of benefits undes individual gsmmn_w:_. orietifed « Inaug

mnrmamﬂ . _=mn¢n mu...,_..._aﬂ
o Getlist of houssholds without piped water/electricity conneclion, e . Laken up. :

wed - fay e
Day 1 AMfternoon: insugurate the playground : y

« Visit local schaols; health Insfitutions, AWCs, government assels, banks, veater sports event. n.__u:. o
bouiss, kewell, electne station, important private enterpiises. o 0 inauguratenay joundation stone y ot
» Visil other villages in ihe Panchayal

[+ ]

nﬁhﬁﬂﬁamﬁ.ﬁﬁnmhmﬁ."ﬁﬁ

sitich are 3RS

= Evening infetmal interaction with PRI ..acawman_fmm. ?aa___:m n?.m.nrdm:_
functionaries and prominenl cifizens (o discuss and deliborals upen the core
problemsissucs being faced by the locals ef the Gram Panchayal and ways 1o |
Incroase fueal ingotmes dnd energise: ,___Ew.m_ﬂa_ﬁn indusiries.
+ Caplure evening interaction picture by 8.00 P.M, A
._umu 2
«  Copltues moming piclurs 3t 7 AN
«  Formal meoting with e Panchayst membars:

o | Gel varjous subjectslporifelios:assigned 1o fhe panches by the muim_._n:

if not m:ﬂ% assigned and get a v.m._.ngﬁ. amc__._:u_.. passed for lhe
same

o Inspest the korwal register and make (he vm.an_ﬁwm_ members aware
abald the regquiremant of manthiy a_naaﬁ as per the Act.
C e Cheeke he digilal slgnalures of mm_uw_ﬁ%m_..ngﬁ_
ma_n_u_.._g.}na_._._a:ﬁo« ...-

& hasess lhe _Enﬁnam:_‘._ of Panchayats and discuss e difficulties being

faced by the Panchayat in E..E...u cut s :.:._Bq_.m .and development !
WOrks

' Formal imternetisn wam:
= Frontine govermant funshionanes {Docto
t/TeachenPatwatlthnganwad|
“q_uom..vﬂﬂrﬂiLaha&réﬁam storakeepedepresentatives of PHE,
D, Agticuttura, Animal Shoep, Horticulture ole,)
© Sotdal pethisdiNGos, L
= Prominnn

VClizensiietied leachioraiGoin, amployeed/ar-servicemen elc. BIVZPDAMDIZONS £
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(Format 1o be fillad up by the Reporting Officer
dunng hisher we day visit to the Panchayal)

A) DETAILS OF REPQ RTING OFFICER:

i
ii.
ik
v,
v.

Wi,

il

zuaﬁg. ‘nw.m.c_
Designation: ngvd”w\.\./_.n.

Departmentiplace of pasling: (N nnn.._ 5 :
Mobile No: 2200 m\w.mwmu_‘ A5 200 “ .
Emalid  obe byl <3 seel - .
Home District; S Plas .% P _m.—mu %.. n..OIA
Dusles of viai: Mmmfﬁamﬁ‘mﬁm Movember 2018

B] LOCATIONAL DETAILS OF PANCHAYAT:

i,
il

v,

v.

Narme of the Panchayat: 2 29 Shue Pora.

Local Govgm ment Bireclory (LGD) cods of he Panchayat 2 M. m‘M m-m
(Ta b sourced trom Rural Doveltogment Departmantby DC)

Pemine of CO Block: Nﬂ_._v.? Lo _.Q.m.n‘n.

Name ol Tesngl nM. ho h».wnu.r

Name of Cistrict: aﬂ bo uB.._.ﬂvr.

) PANCHAYAT PROFILE:

I
IL.
Ml

T,

Ne. of ravenus vilages in tha Panchayat b guﬂhrnmaﬂﬁ.v\_ﬁ.-
No. of hamlets in the Panchayat ﬂ.

No. af housenalds in ihe Panchayay: .mum .u._v

Ponuiation (apmos,) of ne Panchayay, 2600

— NN

A9

B2V2IFDEMDI2013

%h_r_#uu.fl

WA

——

nst
ENT DURING THE
p) FRONTLINE OFFICERSIOFFICIALS WHO ?nmwmwM — ) :.anE.
1|11ll.llrl|1|!|l||-1|,. nation of the it
5 peparimont lllllu_m.ﬂn._lmlll e
| Mo | —

T Teachor. _

u Ectucals L. =
2 RD-p i |
T G

. bﬂm@%? G-t-o

.\ll\lllli\\.l
Soejal ket

. | Socral wvelfere o@%m\cﬁuﬁ |
6 xu,b.b o .\aw&u 7 |

Hrumal Lesbare/- Steck q z
s |

| netrelara .\?%&R&?g .

E) FUNCTIONALITY OF THE GRAM PANCHAYAT:

1. INFRASTRUCTURE: | o
| Whether Panchayal Ghar is avadable in thie Panchoyat YesiNolumoer
construgtion .

If yas, whethar junctioning in: Own building/Other govermman tamng Pmats

buflding =48

il no, whigther land i svaiable for canstroction of The Panchayal Ghar YasNo

i, Whelher the BDC ofice: has: been estiblished {n case the oficr wols bock
Panchaysl) Yos/ta/Nat applicable

11
BIVHPDEMINZ0ND
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i et whethor the bullding for BDG office has baen identifiag
__ meﬂ_‘_agzﬂ
o

=
lv Faciliies availabile in'Ihe Pantchayali Raj Institutions:

|
Facillties available Panthayal BDC
Office Dffice
- |
Fusrriluro Yes/No —
o

i Computerprintor Yeain

\ﬂm_u_u_zu:..u facility YesiNo Y
% h esilo

ﬁh_....,b.ﬁ..m,uu:n:mﬁ: _..
. _._na:u_:m_m .
bt v Constiluted, Whether Admi

\ INSIFSIOr has has
nlud: Ye a0

vi. Wi
relhar Inlsasttuclure ond Assots Register has besr -
Visi e - : .
(Vislting Oliicet 10 physically chack o regisior) T

It o, Wiy
§ Olficer to pat
canlirm = el he register preparag i
A ! in: hisMher ar
LS S presonce ang
S I

2 FUNCTIONALITY:

EH:m m:ﬂ. 1] — A in] :m & .
[ fc K .wuu_. t | | ] ﬁ u H.r.
| it E=ha) m: is H._G _:. J _m on :.-D_.-Ew‘ EHHH

Date of last meating Hald: /8-lo 20t 9

{8 E:.m.._ =Hw_ mﬁp-.: b ) I uiite #UM&M Y a4/ L.ﬂ
mm :ﬁ_ g_._ ._.u 5 Eﬂ:.‘_m. —.mﬂ_E ﬂ&r—.—m—.—v. an D %
ﬂ_m:ﬂ of _.ﬂﬂd m_.._ﬂ.-ﬂ:—.-.ﬂ —_ﬂ&ﬂ. — a m = wh )
" nrm.l \J

I F
1ehe I __ r._.m ¥
i :: =.._ r he *A.Q:-._m redislar Is g mainka :.mﬂ ﬂu _.__m mhﬂﬂ:u—.m_ _mmn mEv.

wésiNo

(Officar to inspoct the registar)

?..E:n?a..:._m
aﬂmﬂz .
. &.ﬂ pni.z_uﬁuﬁﬂ.___un:n..mﬁ" Secrtary have  diglal

12
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Nama o Setame |

& " a
Ly s

o ¥ 14 ”._ il

14™ Firjanca
Cammission

ICOS (Nutrition)

|CDS (Honorarium)
]]I|||I|I| b
Mid Day Meals
(MDM)

Cwn rasources of
Panchays!

Any other Scheme:
If yas, Indicate name

(Visiting ‘Officar to personally check (ho Pasnbook snd entar the above details. Melshe
will also check that the bank secount is. in the nama of the Panchayat and operated by

Sarpanch.)

—
Wi, Whather Panchayai Blodiversity Commities has been conslituted: YasMNo

If rio, the visiting officer 19 ﬁm’kw%_nnw iz consiibutzd in hisfher

presance and confim:

147 Finance Camimissioh Award:
"
2. Whether ¢ year Acllon Plan 20116-20 has been preparad: YesiNo
f.\\..

atiss for all works have been prepared: Yes/No

Vil

b Whether iha detailed estim
c No, of werks far which estimates have been preparsd: 9 no(foow

1o totaf)

13
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@ VWhattuf Acticn Plan hos boen appesusd by the DOE- .._‘___.MMI 4

I g, feason theneot

S
% Whether the wotks havii boen slarial: Visivn

No. af warks sisnad: na to. { mm ™ la Letal

I no, ressan thereat:

ong); g.___._.._h =eciled undar 1™

1) Saparnch

1800

3} Crhars {apeciy):
o SR

vhl Intigrated Crig Devalopmpny Schems (1CR5)

1110, reasen the:
v aar hg

Alsa mentian If it s being plirchased by nomeone diss
: alsg:

na, reaaon thrent

S lame ﬂu:ﬂﬁwur?

neh pay .
Panchayat level: Yeende™ ¥R hancratium AWWeHeter dhrnctly ot

W 5o, rozgan tnaress

™eard e atcoun gl
hancrameny i being maintanag by

Furehase of nutition
e Panchayat vesmpi—

a0t paymant of

(Vidking. O6fcer 15
: Gheek the ¢ .
Sarganch an o sames Egier and Yargy e tignaturss of e

14

e

Bavaiep Smornorg

e Wi Dy Wesal (MOM) Bchame,
a Whalter PanchoyatiSarsanch s puchasing tomm i Panchar e fos

serving Wi Qi mas ity e schosls: ....m_._.&...

1 na, reason el

§
qecont j o *Bl.

Afia. gt

b Whathar e PunchayalSampanch is providing M 43y
phifdren In the Punchayal Yeu ’

1{ no; reason ineredt.
Also mestian # 1t (s being provided by someane == _____———

mesd to Me schoal

R L

I

& Whethier (s recond on 3col

xi.‘Whether. tha ‘Acion Fian

.:,aﬂuﬁnﬁﬂizgwﬂlﬂﬁﬁﬂﬂﬁ:
Lo qooks by baing muintiined at s Panchayat YeaMo

i : of
(Visiling Officor (o chick o rogister pnd vanly the sgnalrss
Sarpanch o the ssme}

% WMENREGA L

. - YiesTo
a Whetr MGHREGS Pan 904050 hars besn approved:

b 1 yes, .—._s_._...h_‘rr...

v _“:En.nﬁﬂnﬁswi_u:nﬂﬂuaﬂnu|[1
7 io. of works sppraved: ._...“m
u:Pisﬂﬂﬁ:&.l‘FﬁkP

# Mo of works complafed: .8

Mool Jos Cand holdersin the Panehayat (ST

v zﬁaaﬁninﬁﬁﬁn”%

Yeamio

Panchayal B 5ing propared o
i mﬁpiﬂm.._i approved by the Gram Satihn: Yo
If ryiy, roaon therott :
B2VAFDAMNI010 . )
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d. Whather Action Plan hs bean approve { by the ODC: Yes/Ng

ff no, reastn thereo! ——

& Whether the works have Heen slarled; ¥asiMn
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8.8nd tesining has been imparteq the eloctay
It yes, provide details;

No of Elected
Ropresentatives

Place af nwﬂ_:m:m
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H) INDIVIDUAL BENEFICIARY ORIENTED SCHEMES:
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NG FACILITY AVAILABLE TO THE FARMERS:
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1 Na ol
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