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LIEUTENANT GOVERNOR
JAMMU & KASHMIR

RAJ BHAVAN
JAMMU-180001

Message

In June 2019, Jammu & Kashmir embarked on a unigue Initlal!va “Back o Village®.
The project was both daunting and ambitious - a public outreach of this size and scale had

never heen altempted before, certainiy not in a state like Jammu & Kashmir with its unique
problens of geography, climate and law and order.

Undaunted by the skeptics and the naysayers we decided to go ahead with the
arogramite. The response of the prograrmme exceaded uurwnﬂwﬂﬂﬂ-Eﬁwhﬂm
the visiting officers were welcomed, feted and honoursd, The affection and respect with
which officars were received across geographies was, for us, a testimany o rh:a IHHE!l'B
goodness and nospitality of the cormmoen peapie, The afficers spent iwo days and a night with
the peopie- fiving with them, eating the same food and leaming first hand the challqﬂgasaﬂd
difficuities of their existence, Formany it was aunique leaming experience -the sweellore of
naturs brought home o them the beauteous forms of things ; for others was a humbling
expaience a3 1 kaid bare to them the dignity which the rural population lives, natwithstanding
the myriad chatienges of their existence, Such was the enthussiasm generated by the
nrogramms thal @ resident of Shopian District wrote to the Hon'ble Prime Minister about this
pregramme foliowing which the Prime Ministar made & mention of it in his Mann & Baat
Frogramme calling it a 'festival of devalopment, publle participation and public awarenass’,

Enttursged by the success of the first ediion of the progranvmea, we have now
decided 1o émbark on 18 second phase, Whike tha first

phase of the programme was
focussed on collecting leadback ard assessing needs, the second phase |ntends to look
riore closety &t the task of empowering, energising and institutionalizing the functioning of
Fanchayat! Ra; Insfiutions, invariably they will associate Panches/Sarpanches. Tha other
objective of this edition of the programme will be 1o look at the varous lagship programmas
and individual beneficlary oriented schemes and leam

. _ more aboul tha Impedimonts,
grevances which hampets their full implementation and their déepoeal al
The vigting offfcers would also study agriculture and allied activities

50 b ascartainad,
_ In the: Panchayats,
partausrly wilh the objective of our national goal of doubling farmers' incoma by 2022,
| am sondident that sur entire team will onca
the sucoess of the first adil

Cammissioners gnd Adminks

again rige to the oceasion and replicate
vigiting oMficers ta digchs

lon of the programme, | am also confident that tha Daputy
tretive Beorotarkes will creste the necassary conditions for the
riyo their rale sfectively, | am aualty surs that this programme will
Bvnive Inta an Institutionalized, doorstep  governance programimea which

genuing, unadultoraled ear o the ground but will alse cut the Infamous

will nat only ba &
dilhaisirg dovelopment betier and fastar,

a4 tape and hetp in

PO~ e IS

(G. C, Murmu)
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Chief Secretary
Jammu and Kashmir
B.Y. R, Sﬁhrahmnnsum
1AS

Message

Lne of the key elements of good governance is the empowermen! of democcratic
IBstitutions o thal people becoma real

partners in decision making. After the suceessiul
conduct of Panchayat Electlons in 2018, i was essential to reach out to the people for getting
their valuabie feedback for making the functioning of the democratic nstitutions as vibrant
and meaningiul institutions of governance.
With & view 1o reaching out lo every nook and comer of Jammu & Kashmir,
nceived 'Back 1o Village {B2v) programme,' tha first of = kind in
The Hrogramme which was organized from J

on ZR" July,

Whal some officars staved in thair Ban:

hanshls b-h'.-nnq I:l'ruE:HEl-d
AEovamment has alteady relepsed unifs for the Py
Warks idenlifiea during the first phase of

nchayats 1o address “he priority
B2\ programime. :

ST N IH.'J'|ErI".I1.|E|B.|'|:|ng|'EI'F|1'|1EE- in Improving
making the village fife Dater in torms of Imipsavied
BEav g 1

. -lam confidant that
alized, doorsiap goven

BI eedy and ingter seryi

| tarvemly appedl bo

Fanghaym Mepressg
project their views belan

the visilng offcars
| wiauld uige the Lapuly Commission
Panchayat Halgas for Botter oulcomes.

| & conficen
Indefatigably 16 ma

ftatives as wall o

I 10 come forward ta
for strengthaning the PR

g,
8% 10, coardinate (ha vislt of officers 1 Varioias

thal our olficars who will be o port of

the B2V progra
has e (ki I Qranck SLUCoess; R s

B2

(B.V.R. Eiuhra.hman_‘rnm'l
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General Instructions for the Visiting Officer
Back to Village 2 (B2V2)

A suggested activity schedule has been prepared for the visiting officer. It shall

be incumbent on the officer to ensure that all activities and elements mentioned
n the schedule are caried out/covered fully.

o The visiting officer shall hiold a meeting with the Daputy Commissioner of the

district betore underaking the village visit, During this meeting he will be briefad

about the action taken on the issues ralsed in the previous Back

o Village wisit in
June and shall also be given various booklets, flyers and analyses,

W.  Before underaking the visit, officer rmuet familiarise himselfiherself with Impaortant
schemes especially flagship schemes, rural income focuss

ad programmes and
individual  beneficlary  oriented

PM-Kisan,  Dairy

d Pouliry Scheme, Pansion
Blso be familiar with 14"

programmes e.q.
Entrepreneurship Developmert Scheme and Backyar
Schemes eic, Shethe myst

FC, MDM and ICDS
Inutrition componant)

Helshe shall hoid detailed delicerations im 1
r.ﬂjiaed n Back to Village-1 and the ollow up gction laken on the Same by the
district administration and the various line depanments Halshe shall alzq share
the report card and critical gap analysis under Mission Antyodays prepared b
the District Administration with the Gram Sabha, <
M. The visiting officer shal| disribute he Information fiyers regarding 1009,
covorage of all vaneficlary orientad sthemes and alsn discuss the 5500 in the
Gram Sabha. He will ensure that fronting

Warkers accompanying him axplain at
lesst some of these schemes In detall 1o the people
vil.  The officer should assess the

level of functionality of the Panchayat,
infrastructure available in the Panchayat, support provided 1o i

by the officials
and the difficuities being faced by it Iny implementing various devalopmarial
schemes. For this purpose helsha should hald detalled meetings with Panchayat

members and also officials.

B2V2/PDAMDI2019
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=Y Ell *
il | Dverall perception of functioning of the govemment:

A

T _ﬂ:.i-l,SjT-:_ﬂﬂ'T_ae

IV | Overall assessment of visit and suggestions:

{the visiting officer fo ensure that the overall assessment is recorded in detail
along with concrete suggestions.)

~Ulted public Aouiocundy & Pendi g At
Gy p. dhowd Lo Tulpted oy A4 U.s.at by 4

Signature of the visiting officer
Name D P“-&.u.r-;i.ﬁ Mavad Ding.

Bav2iPDamD/zo18
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