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RAJ BHAVAN

LIEUTENANT GOVERNOR
JAMMU-180001

JAMMU & KASHMIR

Message

In June 2019, Jammu & Kashmir embarked on a unique Initiative "Back 1o Villags®.
The project was both daunting and ambilious - a public outreach of this size and scale had
never been attempted before, cartainly not in a state like Jammu & Kashmir with its unique
problems of geography, climate and law and order.

Undaunted by the skeptics and the naysayers we decided to go ahead with the
programme. The response of the programme exceeded our own expectations. Everywhere
the visiting officers were welcomed, feted and honoured. The affection and respect with
which officers were received across geographies was, for us, a testimony to the innate
goadness and hospitality of the common people. The officers spent two days and a night with
the people- living with them, eating the same food and learning first hand the challenges and
difficulties of their existence. For many it was a unique learning experience -the sweef lore of
nalure brought home to them the beauteous forms of things ; for others was a humbling
experience as it 1aid bare lo them the dignity which the rural population lives, notwithstanding
the myriad challenges of their existence. Such was the enthusiasm generated by the
programme that a resident of Shopian District wrote to the Hon'ble Prime Minister about this
programme following which the Prime Minister made a mention of it in his Mann ki Baat
Programme calling it a ‘festival of development, public participation and public awarenass',

Encouraged by the success of the first edition of the programme, we have now
decided to embark on ils second phase. While the first phase of the programme was
focussed on colleciing feedback and assessing needs, the secand phase intends 1o logk
mare ¢losely al the sk of empowering, energising and institutionalizing the functioning of
Panchayati Raj Insfitutions, invariably lhey will associate Panches/Sarpanches. The other
objective of this edition of the programme will be to lock at the various flagship programmes
and individual beneficiary oriented schemes and tearn mare about the impediments,
grigvances which hampers their full implementation and their disposal also be ascertained.
The visiling officers would also study agriculture and allied activities in the Panchayals,
particularly with the objective of our national goal of doubling farmers’income by 2022.

Fam confident that our entire team will once again rise to the occasion and replicate
the w,ur.sw of the first edition of the programme. | am also confident that the Deputy
’ ">Jr s and Administrative Secretaries will create the necessary conditions for the

ic ”:', disch=rge their role effectively. | am equally sure that this programme will
stiiutionalized, doorstep goverrance programme which will not only be a
erated ear to the ground but will also cul the infamous red tape and help in
bment better and faster.
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L P.ﬁ.w aotivity schedule has heen prepared for the visiing offiser It g i

be insurrbeni on fhe officer to ensure that all aciivilies and slemerts W
E s e sehedule are carried out/covered fully.

i. The vigiting officer shrafl hold a meeling with the Deputy Commissicner mi't'!ale
- district befors underlahking the village visil. Durlng this meeting he will be brisfed
aboui the actlon taken on the Issues raised in the previous Back to Village vigit n

June and shall also be given various booklets, flyers and analyses

fi. Before undertaking the visit. officer must familiarlse himselfiherseli with Importarit
schemes especially flagship schemes, rural income focussed programmes and
individual baneficiary orfented programmes e.g. PM-Kisan, Dairy
Entrepreneurship Development Scheme and Backyard Poultry Scheme, Pension
Schemes etc. Shefhe must also be familiar with 14" FC, MDM and 'CDS
(nutrition component).

iv. During his visit, the officer shall participale in the Gram Sabha, unveil the
Gram Panchayatl Development Plan (GPDP) and also ensure the constitution of
various committees including Panchayat Biodiversity Committee.

v. He/she shall hold detailed deliberations in the Gram Sabha ahout the issues
raised in Back to Village-1 and the follow up action taken on the same by the
district adminisiration and the various line departments. He/she shall also share
the repart card and critical gap analysis under Mission Antyodaya prepared by

™" the District Administration with the Gram Sabha,
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Vi The. vigiting officer shall distribute the information fiyers regarding 100%
' erage of all beneficiary orierited schemes and also discuss the issue I the

fiha. He wilt ensurs that frontline workers accompanying him explain at
i schemes in detaif to the people.

=M1 )

fiica _-i-fl‘:__'n,a- the level of functionality of the Panchavat,
ASITEILte vaiiabin in the Panchayet, support provided to it by the officials

he dif B3 eing Mamed by it in Implementing various develapmenia
emes For lkg o Ir',.-'g-;lﬂ_’-r ne S foid detailed meetings with Panchaifa
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D) FRONTLINE OFFICERS/OFFICIALS WHO ARE PRESENT DURING THE VISIT:
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E) FUNCTIONALITY OF THE GRAM PANCHAYAT:

1. INFRASTRUCTURE:
.\\
i. Whether Panchayat Ghar is available in the Panchayat: Yes/No/under
construction A e
If yes, whether functioning in: Own building/Other government building/Private
building Y . ‘ _

If no, whether land is available for construction of the Panchayat Ghar: Yes/No

ii. Whether the BDC office has been established (in case the officer visits block
mmmn:mwm%«mm\z&zgmcu_ﬁmc_mla.\9 \PSP«K&
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AT not, whether 1he butiding for BDC office has been idantified. <a§zﬂﬂz ot

applicable
. Faciliies available in the Panchayati Raj Institutions:
. . Panchayat BDC T
Facilities availabie Office Office Remarks
y ‘rv.ll B . f\\_ o _u\\ e mﬂ_ N
Furniture Yes/No Yes/NG &\%RN ,
L Fant® -
L] e
Computer/printer Yes/No Yes/No
o\ .\ _
Telephone facility Yes/No Yes/No _
__,

v. In case Panchayat has not been constituted, whether Administrator has been
appointed: Yes/No
—

vi, Whether Infrastructure and Assets Register has been prepared: Yes/No
(Visiting Officer to physically check the register)

If no, Visiting Officer to get the register prepared in his/her presence and
confirm:

2. FUNCTIONALITY:

i. Whether Gram Panchayat meeting is being held regularly on monthly basis:
es/No

Date of last meeting held: D 1. 9.

. . . . | ‘A\-
ii. Whether Gram Sabha meeting is being held regularly on quarterly basis: Yes/No

Date of last meeting held: __ %%.. J) (9

. Js being maintained by the Panchayat Secretary:
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iv. Whether any new work(s) has/have been sanctioned/taken up/completed in the
Panchayat after B2V-1, details thereof;

]

'S Name of work | Whether Remarks:
: sanctioned/taken | completed
: N e S I 2

v. Whether any improvement in attendance of following Government functionaries
has been noticed after B2V/1:

r\

a) Doctors/Paramedics/other Health staff Qm\m\zov

b) Teachers/ReT Teachers (Yes/No)
_

¢) Anganwari Workers/Helpers (Yes/No)
"

d) RDD staff (Yes/No)
. . ..\

e) JEs/other engineering staff (Yes/No)

). Agriculture/Horticulture staff wa\\zov

g) Animal Husbandry/Sheep Husbandry staff (Yes/No)

In case any particular department has shown improvement, please specify:

Eor o ) Kl oterdpyens] -

7

staff is absent most of the time: L‘

m\om,_omm_m has not visited the Panchayat even once

+

organized any eyent or camp of tour of senior officer
%7 7 + o
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X.  Whether the critical gaps indentified in the Panchayat J:ﬂ:%:;m.mwrﬂm U@Qoam,\m
Survey, 2019 are being bridged while preparing mnWﬂu a : Yes/Ngt—
If no, reason thereof: P «F\ &\Mm

I. Whether the details with regard to the schemes being mau_mm:m&wa by Em. Gram
_um:nsm<mW.m_.m placed before the Gram Sabha on quarterly basis for Carrying oyt
audit: Yes/No

If no, reason thereof: —

ii. Is the Social Audit Committee framed in B2V1 conducting social audit: Yes/No

fi._Whether the issues raised during the audit are being redressed by tne
department concerned: Yes/No

2. SOCIAL AUDIT:

If no, reason thereof:

3. CAPACITY BUILDING & TRAININGS:

i. Whether, the nmu% building and training has been imparted to the elected
representatives: Yes/No

If yes, provide details:

jzo of Elected Place of training | Theme of training | No of days
Representatives

trained Y/ V. PN

3 %3&.\% [ R Xed Tt

_ Awm\yﬂk M? rmmd

ii. Quality of training: _uooqmmzmﬁmoﬁoQEmJ\ Good/Excellent.

—

iii. Whether any exposure visit szs_: J&K/outside has been conducted: Yes/No

If yes, Visiting Officer to record the
representatives about the visit: Poor/Satisfa

AXperiences/views of the elected
ctory/Very Good/Excellent
o

sther any digital literacy training has been conducted for Sarpanches: Yes/No
1lit raining: _uooq><m_,mum58a\mxom__m:ﬁ

S among the electeq
28 devolved to Panchayats:

Entatives

fépresentatives and general public

- H r\

: _uoc_,\mm»_mﬁm.o%‘u\ﬁoo&mxom__ma

‘ : on\mmnm&onQ\oga\mxom__ma

ad oS the schemes from the Pamphiet available)
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Visiling © .

cc:n‘ne?tronrfcef: ej:heenrc!ose the list of individugls/households who need fresh
A ' @ alsa coflect any appiicattons and handove (=t
eadauaner, r at district

[y DOUBLING FARMERS INCONE-

1. IRRIGATION

Tapography of the Panchayar. Semi-HillysHilly/Plain/Kandi

™ o . . ) /
Major sgurce:. of irrigation: Canal/Khuls/Tube well/Ponds/Springs/Water
harvesting Tanks/Rainfed/Others (please specify); Jﬁé{_ﬁﬂf_ﬁmﬂﬁ

e

. Status of adequacy of irigation facility in the Panchayat: Sufficient/insufficient

'v. Are there any un-lapped irrigation sources in the Panchayat: Yes/No

* If yes. please specify (Canal/Ground Water/Stream/Lake/Spring/Pondsa/Any
other water body: (tick as many as needed)

v. is there any area which can be deve'ljged by way of water conservation
measures for irrigation purposes: Yes/no

If yes, please specify: Q!}{Z, {)Q\;ﬁy% ,
vi. YWhether the Panchayat has potential for drips/sprinkler rrigation: Yes/ho
vii. No. of farmers who use drip/sprinkler irrigation In the Parchayat &F
Jil. No. of farmers who infend to use drip/sprinkler irrigation: . (NoS.)

Any suggestions 1o Improve irrigation facilities 1n the Panchayat:

2. HIGH YIELDING VARIETY (HYV) SEEDS:
gh Yielding variety seeds (Approx. AL %age)

e
| Are adequate HYV seeds available to the farmers:  Yes/No
I fe o ’

| e K 7, /).d"?‘d "‘:{I
lii if no, reasons thereof._ﬂ;w_,zﬁ&—gl/ 7

e ——
25

" i Farmers using Hi
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3. LOANING FACILITY AVAILABLE TO THE FARMERS:

i No, of farmers without Kissan Credit Card ‘ g (Nos.)

iti i 18
No. of farmers who have availed foan facility through KCC during 20

b nes

iii. No. of farmers who applied for KOG Loan but not provided 80 far
:;;’g L Nos.
g In availing KCG loan (tick whatever ralevant):

iv. Problems being faced by farme

v,

a) Difficult processes and procedures S —
b) Delay by concerned Deptt. (o7

c) Delay by bank concermed

d) Any other problem, please specify:
W

AR wlew o

T

' i ' | « of availing loan under KCC
v. Suggestions for improving the process o M»\g/z/‘/ KL

‘h‘"la:’l’;’l fo .: ﬁg J_a st ﬁ(ﬂﬁ—qg('

4. MARKETING INTERVENTIONS:
i, How is agriculture/harticulture produce sold (tick whichever relevant}:
a) Through organized market (mandi)

b) Through un-organized market it

¢) Any other, please specify:

it. If the surplus produce is not being sold in any market, what measures can be
taken fo ensure its better marketing;

Lot ods et e < SIpE LBl 1o
/bhf\c,dzU'/p

-ili Any other suggesnons for brlngmg improvements in the marketing of sSurplus
" H agriculture/horticulture produce

_ﬁ/l‘é{aﬂ d qp bcgmanavg ”’TAGL,_MWE |
l[n




5. DIVERSIFICATION TO HIGH VALUE CROPIFRUIT:

i.- Isthere any s / i i —" :
i Ny scape pot?ﬂﬂtial for diversification towards high value craps/fruits in
the Panchayat: Yes/No

7

If yes, please specify:

Sr.
No

Non-
remunerative
cropifruit

Poiential for
diversification
towards the
crop/fruit

Remarks (if any)

6. INCREASING LIVESTOCK PRODUCTION:
i. Awareness Ievsp[ farmers about subsidy schemes of Animal/Sheep Husbandry
Department: Poor/Satisfactory/Good/Excellent

those interested to set-up new units

Status of households/farmers engaged with Animal/Sheep Husbandry Sector and

] No. of ’
3 | No. of households/
e | SUIS: farmers interested
ct households/farme | 1a : ;
Wi seeter rs engaged in setting up new
j ‘ units
1 Backyard Poultry J
]
____/____——-———*"/_‘ |
N "L y (D )
7 Dairy. units NIk _/’__P_,/J
_’___.__-4—'—”_'_——'__—-'_ . |
- ‘—r—-’d_'_—.—_-— -
gy =
Sheep Units |
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J} PUBLIC GRIEVANCES AND GOOQD GOVERNANCGE:
| Th! o ' \ i} w—-/-r
Wnether Aadhear card has been provided o all paople In the Fanchayal ves!
#na. tha nrumber of people in the Panchayat yol lo get Aadhsar carg
. Owerall aglsfaction level of the people aboul the ation shops:
lory/Gopd/Excellent : -
feomplaints with regard ta ravon shops:
pening: rP"ff\':—‘-ﬂ
€ slock Yac/hl )
BET L
Ing: el
(Esiiy
viour of alprs dwrier :
Fes/MNa,
eE 15 b covrad {o re - .
G reach tha store: Yesito
of rates
YES/No

Ine ok Wesrking



F} ey e
i INiRer o R regiatered In st 3 monti

m) A people generlly satishiod by response of Pokes 1o car _—
o ¥

o AMplaints: Yesig
Py iEcopyof i given ta people; Yes/No

A

&) Are people satishied about the overall security situation in Panchayat: Yes/e

d) Any suggestions: ﬂ.izf L.}ﬁ bt&ﬂi he (} 6\‘;\! s

vl t:lo.._._ /Drmftfkﬁz/ ,fa JWS%WT»%J; cedl .

fv. Public peroeplion:
. _ O
a. Arée departmental staft available: Poor/Good/Very Goad/Excellent
o
b, Are departmental slaff responsive. Poor/Gocd/Very Good/Excellent

y. Average time taken for processing of applcationsirequests ar redressal of
complaints by the departmentat field funclionaries.

e i 1 e | :
' Depariment °| | “Averagstime lamarke/details, IF eny
tasen

Ravenue « Within 1 month ol ene Ch ’”})

. More than 1 = | v etz 867 Cr
month

= Never

month

~welfare . More than 1 QQU ‘j wf:,lf RN £

« Never

 Police Station |. « Within 1 month d o ‘\{ o Lo ’T & *‘\{

« More than 1
maonth

s Never

| +'Within 1 month Nc/‘”Q

» More than 1 '
month |
I

Mever

*

Ay Qe Pats Ccrd

Social . Within 1 month VLg ﬂt% M’ﬂ ¢ c;ﬂ(‘ﬁ&v
[med
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FDMn < AWWithin- 1. month

« More than 1
month

Lt il 7/57/-:4 o

Any other Within 1 month

More than 1 ‘ .ﬁfﬁ ?‘”L{,

manth
'« Newer

gl . ———— - ww

¥l. ARy specific observation or complaint regarding dny particular departme-

——

K) OTHERS:

I Whether land has een identified within Panchayat for collection and disposal of
plastic waste: Yes'No

N

il Whether Panchayat Plastic Collection and Disposal plan is ready: Yes/No

to collect a copy of the Plan)
n in the age group of 4-14 years in the ~anchayat: '

dren in the age group of 4-14 years enrolied In the schools:

h/Higher Secondary school with more than 40% girl studente

provided Sanitary Mapkin Vending Machine

§ in any of th
Not applicable ¥ & above

Is of schools:

e 1

achine is functional: Yeg/Ng

d Sanitary Napkin Incinerater i the. above gap l
chools

ator is functional: Yesg/ No




L) GENERAL ASSESSMENT OF THe VISITING OFFICE
R:

!
2
|3

| | Any major ¢omplaint brought to notice of the Visiting Officer:

R —
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