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Message

s One of the key elements of good governance is the empowerment of democratic
institutions so that people become real partners in decision making. After the successful
conduct of Panchayat Elections in 2018, it was essential to reach out to the people for getting

their valuqble feedback for making the functioning of the democratic institutions as vibrant
and meaningful institutions of governance.

With a view to reaching out to every nook and corner of Jammu & Kashmir,
the Government conceived ‘Back to Village (B2V) programme,’ the first of its kind in
Jammu & Kashmir. The programme which was organized from June 20-27, 2019, across all
4483 Panchayats focussed on energizing Panchayats, collecting feedback on delivery of
government schemes/programmes, capturing specific economic potential and undertaking
assessment of needs of the villages. People came out in droves to welcome the visiting
officers and appreciated the initiative of the government. The initiative was widely
acknowledged with Prime Minister Mr. Narendra Modi mentioning it in ‘Mann ki Baat'
on 28" July, 2019. The interface was visible and response so overwhelming and enthusiastic
that some officers stayed in their Panchayats beyond the schedule.

Government has already released funds for the Panchayats to address "he priority
works identified during the first phase of B2V programme.

As B2V envisages equitable development of Panchayats with a sound financial base, it
is expedient that the initiative is carried forward to assess the level of empowerment and
institutionalization of the Panchayati Raj Institutions (PRIs) at the grassroot level viz-a-viz
the impact of various flagship programmes and welfare schemes on the rural populace. The
feedback so obtained will help the government to tailor the various central and other
government schemes/programmes in improving delivery of village-specific services and
making the village life better in terms of improved amenities and facilities. | am confident that
B2V programme will evol /e into an institutionalized, doorstep governance programme,
which will help to deliver s; eedy and faster services and development.

| fervently appeal to Panchayat representatives as well as people to come forward to
project their views before: the visiting officers for strengthening the PRIs.

| would urge the Leputy Commissioners to coordinate the visit of officers to various
Panchayat Halqas for better outcomes.

| am confident that our officers who will be a part of the B2V programme will work

indefatigably to make the initiative a grand success.

(B. V. R. Subrahmanyam)
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iii.

vi.

vii.

General Instructions for the Visiting Officer
Back to Village 2 (B2Vv2)

A 8
suggested activity schedule has been prepared for the visiting officer. It shall

MR 1
e incumbent on the officer to ensure that all activities and elements mentioned
In the schedule are carried outcovered fully.

The visiting officer shall hold a meeting with the Deputy Commissioner of the
district before undertaking the village visit. During this meeting he will be briefed
about the action taken on the issues raised in the previous Back to Village visit in
June and shall also be given various booklets, flyers and analyses.

Before undertaking the visit, officer must familiarise himself/herself with important

schemes especially flagship schemes, rural income focussed programmes and

individual  beneficiary oriented programmes e.g. PM-Kisam, Dairy

Entrepreneurship Development Scheme and Backyard Poultry Scheme, Pension

Schemes etc. She/he must also be familiar with 14™ FC, MDM and ICDS
(nutrition component).

During his visit, the officer shall participate in the Gram Sabha, unveil the
Gram Panchayat Development Plan (GPDP) and also ensure the constitution of
various committees including Panchayat Biodiversity Committee.

He/she shall hold detailed deliberations in the Gram Sabha about the issues
raised in Back to Village-1 and the follow up action taken on the same by the
district administration and the various line departments. He/she shall also share

the report card and critical gap analysis under Mission Antyodaya prepared by
the District Administration with the Gram Sabha.

The visiting officer shall distribute the information flyers regarding 100%
coverage of all beneficiary oriented schemes and also discuss the issue in the

Gram Sabha. He will ensure that frontline workers accompanying him explain at
least some of these schemes in detail to the people.

The officer should assess the level of functionality of the Panchayat,
infrastructure available in the Panchayat, support provided to it by the officials
and the difficulties being faced by it in implementing various developmental

schemes. For this purpose he/she should hold detailed meetings with Panchayat
members and also officials.

B2V2/PD&MDI2019
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