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Chief Secretary
Jammu and Kashmir

B. V. R. Subrahmanyam
1AS

Message

One of the key slements of good govermnence is the empowarmeant of democratic
institutions so that paople become real partners in decision making. After the successful
conduet of Panchayat Elections in 2018, it was essential to reach out (o the people for gatting
thair valizabie feadback for making the functioning of the democratic Institutions as vibran

With @ view to reaching out to every nook and comer of Jammu & Kashmir
the Govemment canceived 'Back to Vilage (B2V) programme,’ the first of ts kind In
Jammu & Kashmir. The programme which was organized from June 20-27, 2018, across all
4483 Panchayais focussed on energizing Panchayats, collecting feedback on delivary of
‘govermment schamas/programmes, capturing specific economic polential and undertaking
assessment of needs of tha villages. Pecple came out In dioves to welcome ihe viaiting
officers and appreciated the iniliativa of the government. The Initiative was widely
acknowledged with Prime Minister Mr. Narendra Modi mantioning it in "Mann ki Baal
on EB"J‘LIH 2018, The interface was visible and response 0 overwhaiming and enthus:asiic

{hat some officers stayed in thelr Panchaysts beyond the schedule.

Govemmen has aiready raleased funds for the Panchayals lo address "ha prodty
warks identified during the first phase of B2V programme.

As B2V envisages squitable development of Panchayals with a sound financisl base, i
is expediont that the initiative is carred forward to assess the level of ampowsrment and
institutionalization of the Panchayati Raj Institutions (PRis) al ihe grassroo! laval viz-g-viz
the Impact of various flagship programmes and walfare schemes on the iural populace The
feadback so obisined will help the govemnmant to tallor tha various central and other
governmant schemes/programenes. in improving delivery of village-specific services and
making the village Iife better in terms of Improved amenities and facilities | am confident thal
B2V programme will evol /e into an institutonalized, doorstep governance programime
which will help o deliver et eedy and faster services and dovelopment.

 Hervenlly appeal 1o Panchayat representalives. as well as peopla 1o come forward io
projact thair views beforr the visiting oficers for strengthaning the PRis

|, would urge the Leputy Commissianers io coordinate the visit of officers 1o varous
- Panchayat Halcas for better outcomes.

o ‘m m that our officers who will be n part of the B2V programme will work
indefatigably 1o make the |nitiative a grand success

(B. ¥. R. Subrahmanyam)
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Suggested Activity Schedule for the Visiting Officer

Pre and Paid Visit S&clivibies
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