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Message

In June 2019, Jammu & Kashmir embarked on a unigue initiative “Back to Village".
The project was both daunting and ambitious - a public outreach of this size and scale had
never been attempted bafore, certainly not in a state like Jarmmu & Kashmir with its unique
problems of geography, climate and law and order.

Undaunled by the skeplics and the naysayers we decided lo go ahead with the
programme. The response of the programme exceeded our own expectations, Everywhere
the visiting officers were weilcomed, feted and honoured. The affection and respect with
which officers were received across geographies was, for us, a lestimony lo the innate
goodness and hospitality of the common people. The officers spent two days and a night with
the people- living with them, eating the same food and learning first hand the challenges and
difficulties of their existence. For many it was a unique leaming experience -the sweef lore of
nature brought home to them the beauteous forms of things ; for others was a humbling
experience as it laid bare to them the dignity which the rural population lives, notwithstanding
the myriad challenges of their existence. Such was the enthusiasm generated by the
programme that a resident of Shopian District wrote to the Hon'ble Prime Minister about this
programme following which the Prime Minister made a mention of it in his Mann ki Baat
Programme calling it a 'festival of development, public participation and public awareness’.

Encouraged by the success of the first edition of the programme, we have now
decided to embark on its second phase. While the first phase of the programme was
focussed on collecting feedback and assessing needs, the second phase intends to look
more closely at the task of empowering, energising and institutionalizing the functioning of
Panchayati Raj Institutions, invariably they will associate Panches/Sarpanches. The other
objective of this edifion of the programme will be to look at the various flagship programmes
and individual beneficiary oriented schemes and leam more about the impediments,
grievances which hampers their full implementation and their disposal also be ascertained.
The visiting officers would also study agriculture and allied activities in the Panchayats,
particularly with the objective of our national goal of doubling farmers’income by 2022,

| am confident that our entire team will once again rise to the occasion and replicate
the success of the first edition of the programme. | am also confident that the Deputy
Commissioners and Administrative Secretaries will create the necessary conditions for the
visiting officers to dischrrge their role effectively. | am equally sure that this programme will
evolve into an institutionalized, doorstep governance programme which will not only be a
genuine, unadulterated ear to the ground but will also cut the infamous red tape and help in
mmmmmmmw
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Back to Village 2 (B2V2) - Report
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A) DETAILS OF REPORTING OFFICER:

il.
i
iv.
V.
vi.
vii.

R RaTran LAl S#MM —_

Designation: ,{eohm
Departmentiplace of posting: (214
Mobile Nox

Email id:

namsaf visit: mmmam Nover

B) LOCATIONAL DETAILS OF PANCHAYAT:

i
fi.

il

v,

Name of the Panchayat: NﬂLLﬁH

Local Government Directory (LGD) code of the Panichayat: 5 ¢
ﬁahamumedmmmtmpam. 3
Name of CD Block: Suni
Name of Tehsil: SUI\M—
Name of District Qu?‘ !

C) PANCHAYAT PROFILE!
i. No. of revenue villages in the Panchayat:
fi. No.of hamiets in the Panchayat: »
iii. No. of households in the Panchayat: Eﬁ‘
iv. Population (approx.) of the Panchayat: Em




D) FRONTLINE OFFICERS/OFFICIALS WHO ARE PRESENT DURING THE VISIT:

= Department Designation of the officer/official
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E) FUNCTIONALITY OF THE GRAM PANCHAYAT:

1. INFRASTRUCTURE:

i. Whether Panchayat Ghar is available in the Panchayat: YM

construction

-
If yes, whether functioning in: Own building/Other government building/Private

building

If no, whether land is available for construction of the Panchayat Ghar: Yes/No

il. Whether the BDC

has been established (in case the officer visits block
Panchayat): Yes/No/Not applicable
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ok
lii. If not, whether the building for BDC office has been identified: Yes/No/Not
applicable

v Facilities available in the Panchayati Raj Institutions:;

Panchayat BDC
Facilities available Office Office Remarks
v
Furniture VéaNo Yes/No
Computer/printer YesINS | YesNS
Telephone facility YesINS | YesiNg

v. In case Panchayat not been constituted, whether Administrator has been
appointed: Y
R

vi. Whether Infrastructure and Assets Register has been prepared: Yes/No
(Visiting Officer to physically check the register)

‘.
ifm.visiﬁruﬂﬁmrhgmmaragmpmputhmw ~
confirm:

2. FUNCTIONALITY:

i WWH Gram Panchayat meeting is being held regularly on monthly basis:
Yes/No

Date of last meeting held: __|] =~ )|~ 2¢)S c
ii. Whether Gram Sabha meeting is being held regularly on quarterly basis: \lgih
Date of last meeting heid:
il WK‘[ the Karwai register is being maintained by the Panchayat Secretary:  +
Y

(Officer to inspect the register)

iv. Whether ?f&m&nﬂﬂﬁﬂmlntslmioﬁ]’andmyat Secretary have digital
signatures: Yes/No

% B2V2/PD&MDI2019



v. Bank Account opening anu receipt of funds:

. ; 11,93,29
14" Finance 5&#&:& o [ x
Commission / YesiNo | &77 mm(”

ICDS (Nutrition)

SM?’ VésiNo 2 34"5’-& Yes/No

@s/No
Yéao

ICDS (Honorarium) Y‘éb-lo Sspowssry ‘n"é;.’/l;lo ), 84 yovf= YesiNG
YasiNo
'rasmnf

Mid Day Meals e -

(MDM) i Yes/No es/No
Z &

Own resources of L L

Banchadat Yes/No Yes/No

If yes, indicate name

(Visiting Officer to personally check the Passbook and enter the above details. He/she
will also check that the bank account is in the name of the Panchayat and operated by
Sarpanch.)

e
vi. Whether Panchayat Biodiversity Committee has been constituted: Yes/No

If no, the visiting officer to ensure that the Committee is constituted in his/her
presence and confirm: Dor

vil. 14" Finance Commission Award:
g
a. Whether 4 year Action Plan 2016-20 has been prepared: Yes/No
b. Whether the detailed estimates for all works have bmprapuad\!a(dﬂo

c. No. of works for which estimates have been prepared: G No. (/¥ %
to total)
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d. Whether Action Plan has been approved by the DDC: Yes/No

If no, reason thereof:

e M‘mlherhewuﬂshambeenm:m

No. of works started: __ 1 No. ()] % tototal)

If no, reason thereof: _ Nus ks Ag i -

Who is issuing work order for works being executed under 14™ FC (tick
one):

1) Sarpanch (*)
2) BDO (%)
' 3) Others (specify): ¥

viii. Integrated Child Development Scheme (ICDS):

a.

Is the Panchayat/Sarpanch purchasing nutrition items at Pand'lagmt level for
use in the Anganwadi Centres of the Panchayat: Y

ﬂ‘fm.:..pur

Alsumanliunifilmheh‘tgpurchasad
__lens bepastmont -

Is nutrition being provided o Anganwadi Centres in the Panchayat: ‘f’aﬂﬂo

If no, reason thereof:

Is the Panchayat/Sarpanch paying honorarium to AWWs/Helpers directly at
Panchayat level: Ye

um.mm_mwmg*

Whether the record on account of purchase of nutrition and payment of
honorarium is being maintained by the Panchayat: Y

(Visiting Officer to check the register and verify the signatures of the
Sarpanch on the same)

14
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ix. Mid Day Meal (MDM) Scheme:

a. WWMMW&MEMMHIWMIM
serving Mid day meal in the schools: Y

b. Whether the Panchayal/Sarpanch is providing Mid day meal o the school
children in the Panchayat: Y

If no, reason thereof: o/ A ilyre Aok
/ kw}wﬁ# A
Also mention if it is being provided by else:

c. Whether the record on account of purchase of MDM and honoranum
lo cooks is being maintained at the Panchayat: Yes

(Visiting Officer to check the register and verify the signatures of the
Sarpanch on the same)

x. MGNREGA:
a. Whether MGNREGA Plan 2019-20 has been approved: Y%
b. Ifyes,
¥ Funds allocated 1o the Panchayat: Rs 2 /- [®lakh
v No. of works approved: 24y

v No.of works started: 9

¥ No of works completed: M':"-E

¢ No'of Job Card holders in the Panchayat: _ 122
¥ No. of man days generated: ”15-7‘

xi. Whether the Action Plan for funds account of Own Resources of the
Panchayat is being prepared: Yes/N&

If yes, whether approved by the Gram Sabha: Yes/No

If no, reason thereof: —_—

B2V2/PD&MD/2019 15
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xii. Whether subjects have been assigned by the Sarpanch to the Panchs: Yes/No

If no, whether subjects have been assigned in presence of the visiting officer:
Yes/No

xill. Major challenges being faced by the Panchayat in functioning and execution of

works:
a) Whether full support and cooperation being provided by:

Officer Department | Response Remarks
—
BDO RDD Yes/No
VLW RDD ‘r:m‘No
JE RDD Yﬁo
CDPO Social Vas/No
Welfare
TSWO Social Y¥e/No
Weilfare
Anganwadi Supervisor Social \Kﬁ/fﬂn
Welfare
o
Headmaster/Principal/ZEO | School Yes/No i
Education _ ||
= |
I/e MDM School Yes/No
Education
BMO Health
Tehsildar/Naib-Tehsildar | Revenue
Patwari Revenue _
Agriculture Extension Agriculture ‘JQNG
Official
7
Horticulture Extension Horticulture Yes/No
Official -
vf’
Village functionaries Yes/No
Any other

16
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b) Is the Panchayat facing any difficulty in execution of works, identification of
beneficiaries/any other schemes:

¥ Non co-operation by officials: Yes/No

If yes, who: [4£/9a7,. M"‘f’{ﬂpﬂﬁﬂ
Dept s ﬂ Co- %ﬁlﬁ
¥ Non'disclosure of funds avai ah:hen:z by officials: ‘ra:.*Nu;
Daﬂ y in preparation of estimatesftechnical sanctions by engineering staff:
v Delay in administrative approval by officers: ‘l’uﬂ(

If yes, how long: (specify number of days)

v Officers not sharing details of guidelines/lists of beneficiaries: Ymﬂt:f

v Any other difficulty, give details: géa&# Q; ?‘bﬂ

F) FOLLOW UP OF BACK TO VILLAGE-1 (B2V1):

. Whether the construction work of playground inaugurated/started during the visil
of the officer in B2V1 has been completed: Yes/N

If not, likely date of completion: (date)

ii. Whether any other works started during Back to Village-1 have been completed:
YM

If not, list of such works and date by which they are likely to be completed:

()t Fust Lo bser. fooheetmaf Zft date

(2)

(3)

iii. Whether any funds have been released for works identified in B2V1: Yedth,

If yes, amount released: Rs___ lakh.

Whether works identified in B2V1 have been started: vmﬁ/

Likely date of completion: = (date)

B2V2/PD&MD/2019 17
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i I 3
V. Whether any new work(s) has/have been sanctioned/taken up/completed in the

Panchayat after B2V- 1, details thereof:

v. Whether any improvement in aftendance of following Government funclionaries

has been noticed after B2V1:

a) - Doctors/Paramedics/other Health staff - (‘)/

b) Teachers/ReT Teathars = er
¢} Anganwari Workers/Helpers m}

d) RDD staff e M
a) JEsf/other engineering staff v n“@s‘

0 AgricaurelHorticilture staft . 0"-{&]

g) Animal Husbandry/Sheep Husbandry staff Nmm{

In case any particular department has shown improvement, please specify:

Any department whose staff is absent most of iha time: 3 3

Anydepartmsntwhlchhaamganimdany mlwmwwﬂmm
in the Panchayat since B2V/1 _@fg‘mé 5

18
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vi.  Areas of major complaints brought to nofice:

Tl Rl
ﬁmd &-'ﬂafvh? P *ron]o/
el = LA
| ks Sy | PHE Yeso
vil.  Major problems confronting the people:
"mwmmhﬁmg = g i W“
f}}n«by? poeden }QH £ vesiNg
Low Vedise | P08 b |
e o Nl
Comnecte H-7 | Gt g
T Rttty . 1
&t ATT 6M’? bz
B2V2/PD&MD/2019
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G) PLANNING, EXECUTION AND TRAININGS:
1. GRAM PANCHAYAT DEVELOPMENTAL PLAN

I,

Hil.

iv.

vi.

(GPDP):
u?gwred to the Gram Panchayats have

he GPDP for the schemes
Whether t VYN

been prepared for the year 2019-20:

If no, reason thereof:

Whether the schemes ang-activities approved under GPDP for 2019-20 are
under implementation: Yes/No.

Whether Panchayat-wise disaggregation of the resources muu for the
schemes for 2020-21 has been done by the Sectoral Officers: !

If no, reason thereof:
Whether Public Information Board indicating the schemes with allocation for the
year,2020-21 has been installed in Panchayat Ghar or at some prominent place:
Yes/No

If no, the officer should get it installed and confirm:

Whether the meeting schedule of Gram Sabha has prepared and uploaded
on GPDP Portal for preparation of GPDP 2020-21: euan

If no, the visiting officer to ensure thal the meeting schedule is framed in his/her
presence and confirm:

Whether the frontline workers of the subjects transferred to the-Gram Panchayats
are participating in the scheduled Gram Sabha meefings: Yés

If yes, provide details of participation of frontline workers (Gowt. functionaries) in
the last two meetings:

1" Meeting Date (//-//- |3 2™ Meeting Date (29-7/°/5)
S. annrh'nant] Designation | S. | Department | Designation
8 5. | ‘Daectims

' Jle Dagicall| pES
Sothys e ot

, (hpcdi=| pea | A gps | vew

20
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1* Mesting Date ( //-//~/3 ) 2" Meeting Date (27 1/ -]

:-m Department | Designation | S. | Department | Designation
No.

3 |[R-AB | viw/ | 5| PBb T E
GFS

| Pos | 7E o | Baeb | Sre A¥

i it
: HE g et 4
5 }'9 ;émmﬂb- 5 ﬁyfu%‘dﬂvs
- ffw flote | o | Lebs | Annis

AnimP | 5 P - 5
?HWJ-.Sg 1 |HE | psare

: .
s | FEbL LA™

EMM

qwf.

if no, reason thereof:
vil. Whether the Gram Sabha ings are read out in front of Gram Sabha after

the conclusion of the meefing : Y&s/No

If no, Reason thereof:

viil. Whether the GPDP Plans are being approved by the Gram Sablﬁm
If no, reason thereof:

ix. Whether the approved and Facilitator feedback reports are being uploaded
through Plan Portal: Y€s/No

If no, reason thereof:
(VLW to demonstrate the reports to the Visiting Officer)
B2V2/PDEMD/201%
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aps indentified in the

x. Whther Yo olcs FH being bridged while preparing GPDP f

Survey, 2019 are being
ll’nn.m@nw_

ZWMI-
Mmmﬁlbﬂmmawwm i
m%mphmdbafm ______ jarter

If no, reason thereof:
Bmm‘mu%mmhm H L l' -rr

iil. Whether the issues raise ing the audit are E
antmnmad
If no, reason thereof:

3. CAPACITY BUILDING & TRAININGS:

I Whether, the capagty building and training
representatives: ) ) g™
If yes, provide details:

Noof Elected | Place of training | Theme
" trained

ii. Quality of training; Poor/Satisfactory/Very Go &:
ii. Whether any exposure visit within J&K/outside ha

“ m. m mﬂﬂ' o w m :H I
representatives about the visit: Poor/Satisfac

iv. w any digital literacy training has &
Ifm. ﬂu%ﬁﬁﬂlﬂlng th’fﬂw oodlEs XC

"Mmmmhhm

a Mmt&ﬁu&a : Poor/Satisfact

15



H) INDIVIDUAL BENEFICIARY ORIENTED SCHEMES:

I, %flﬂllng Officer to fill approximale number of beneficlaries covered and
‘approximate number left out:

Scholarship for
SCIST/OBC a‘tudrants

Scholarship for Minority

rosn-casee |16 | 15> (Sl
Pension - Disability 1< /6 -

PM Kissan Nidhi 274 | ok

Ayushman Bharat J?ﬁ | o7

PM Jeevan Jyoti Bima = .
Yojana

PM Suraksha Bima i = !l
Yojana -

PM Awas Yojana - 4}@ “),.'}_

Gramean

State Marriage ‘? o5
Assistance Scheame A

B2V2/PDAMD/2019
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Ladli Beti

Swahch Bharat Mission- | 1
Individual Household é‘-é? Je
Tollets

PM Ujjwala Yojana 182 | se0

Ujala Lo | 5o

Jandhan Account’ 4@ -2

PM Malm Vandana .. N

* The visiting officer to Bmhseschams-wfsa y;gt
Wlﬂawﬂmbﬂaﬂtwmmﬂm
and handover at district headquarter.

il Visiting Officer to fill number of cases pending and

Schemes/Services No. of
cases
pending

17




Visiting m:w fo ﬂn::a'mn the list of individuals/households who need fresh
mmoq Hmhi 0 also. vollect any applications and handover at district

|) DOUBLING FARMERS INCOWE:
1. IRRIGATION

P
I. Topography of the Panchayat: Sammwuyrﬁnmd

ii. Major sources of

/

nfed/Others (please specify);

jii. Status of adequacy of irrigation facility in the Panchayat: Mnﬂkgﬂ'ﬂ
iv. Are there any un-tapped irrigation sources in the Panchayat: Yﬁ“ﬂ;

v If m_ﬁim-spedw {Can\/a’lf—Graund Water/Stream/Lake/Spring/Ponds/Any
other water body: (lick as many as needed)

v. Isthere any area which can be devel by way of water conservation
measures for irrigation purposes: Yes/no

ryes, pease specty._({fin Wilw SfewvesTry

vi. Whether the Panchayat has potential for drips/sprinkler irrigation: Yaaﬂ(

i, No. of farmers who use drip/sprinkler irrigation in the Panchayat: AL
vill. No. of faﬁmrs"{vhu.inmnd to use dripfsprinkler irrigation: Qf {Nos.)

ix. Any suggestions to improve irrigation facilities in the Panchayal:

2. HIGH YIELDING VARIETY (HYV) SEEDS:
| Farmers using High Yielding Variety seeds (Approx i:, %age)
i Are adequate HYV seeds available 10 the farmers: Yes/No

iil. If no, reasons thereof;

B2V2/IPD&MD/2019 3
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iv. Problems being faced by farme(s =7 _
a) Difficult processes and procedures
b) Delay by concerned Depit

" ¢) Delay by bank concerned ~
d) Any ofher problem, please specify:

i, How is agriculture/horticulture produce sold {ﬂdi .-
E} TI:lF'ﬂl-lgh organized market (andi) sy
b) Through un-organized market
¢) Any other, please specify: e e

i If the surplus produce is not being sold in any market, whatm
taken to ensure ts better marketing; :

—

K
i

o |"J“','."'__‘En‘ 'y

3

Rk, Anyiother w 3 for bringing imp o
agriculture/harticulture produce: SR

- 3 :

19



5. DIVERSIFICATION TO HIGH VALUE CROP/FRUIT:

I.Is there any scope/potential for diversification lowards h

h valu
i e igh value crops/fruits in
v Il yes, please specify:
Sr Nap- dl::hlﬁiﬁw
’ it ersification
No Ill'lll‘ltlitn towards the Remarks (if any)
o ap/t o cropl/friif

|G Ml

o

|
F 4 i
oo e
6. INCREASING LIVESTOCK PRODUCTION:
i. Awareness level of farmers about subsidy schemes of Animal/Sheep Husbandry
i, Status of Households/farmers engaged with Animal/Sheep Husbandry Sector and
those interested to set-up new units
No. of
s No. of households/
z Sector households/farme | farmers interested
No. rs engaged in setting up new
units
1 Backyard Poultry 20 lo
2 Dairy units == i{
3 | Sheep Units 2o &e.
4 Fish Ponds thp /2
— . 27
B2V2/PD&MD/2019
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E: -up new units
seholds/farm to sel ;
jil. Suggestions for ancouraging mare hou , 5

w
7. List5 suggestions in order of priority
" farmersirural hnuuhnldl

Wtatth AL Balee M:‘Mmm
ﬁéﬂgﬂ lmmp{ ol Aovy Seen Ltk

J) PUBLIC GRIEVANCES AND GOOD GDVERWGE:

. Whethe Nadnaarcar s Boshpriniiod € S '
If no, the number of people in the Panchayat yet to get Aa

i. Overall satisfaction ch/aL the people about ﬁn W‘ shops:
Poor/Satisfactory/Good/Excellent

Major problems/complaints with regard to ration shops:
a) lIrregular opening:
b) Inadequate stock:

c) Overcharging:

d) Rude behaviour of store owner:

€) Long distance to be covered to reach the store:

f) Non-display of rates:
g:l POS machine not Wﬂmﬂ"g'

21



h) any other: T
iii. Number of FIRs registered in last 3 months: u.’P

a) Are people generally satisfied by response of Police to complaints: Yes/No
b) Is copy of FIR given to people: Yes/No

c) Are people satisfied about the overall security situation in Panchayat: YSao
d) Any suggestions; __

lv. Public perception: s
a. Ae Wn&! staff available: Poor/Good/Very Good/Excellent
artmental staff responsive: Fw&%&q(&mﬂﬁmﬁaﬂt

V. Ammﬁkﬁwmhﬂdapﬂbaﬁmwmmszwd
complaints by the departmental field functionaries:

Police Station | « Within 1 month

PHE wmn'lmiﬁ:

22



PR o ——
POD . Within 1 month

. More than 1

month

« Naver
I T —
Any other « Within 1 month

. More than 1
Sheep mornth

« Naver v’

W, Any specific observation or complaint regarding any particular d : .

K) OTHERS:

-

Iif.

Whether land has been, identified within Panchayat for collection and disposal of
plastic waste: Yes/N

Whether Panchayat Plastic Collection and Disposal plan is ready: Yes/N !

(Visiting officer to collect a copy of the Plan)

Number of children in the age group of 4-14 years in the Panchayat: QE .

iv. Number of children in the age group of 4-14 years enrolled in the schoois:
v. Is there High/Hi .| _ ! T
b M‘f ghvHigher Secondary school with more than 40% girl students
vi. Whether RDD has-srovided Sani
ani Na = 0 '
Schools? Yes/No/Not applicable tary Napkin Vending Machines in any of the above
v Ifyes, details of schools:
.
If m whether the machine is function al: Ye
vil, WW hiss '
Provided San; A% .
YesiNo/Not applicabla Aitary Napkin Incinerator in the above Schools:
Y Ifyes, whether the
) Incinerator ig functic
clional: Yes/No
ao
-
B2V2/PDAMD/2019
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L) GENERAL ASSESSMENT OF THE VISITING OFFicER,

| | Urgent pubﬂc'mmmmhmdpm

|, Upgpedatin 7f Ly oGP
12&4%2' 7 L RARN AR

o Vtinlasnaee W chol [5
| T L T
b Metetln ORC Jyink

hsAlo 2.

| OUpfedeinr~ 77 Cpef Lehide fliid

y hﬁ Thsmbee EA Wmﬁéﬂa MEL{?
yoest) 2 — &m Sgon 24 Luinsie Mekedle

3 Em &po~ 2d fushe Mokolle l-gﬂfﬂ
et~ (™ e NS
Gl 4
| Tapelv~ Nell3 (o A ) in T foncher
8 fift Bygetr Ghere 1r W Voriky T

Il | Any major complaint brought to notice of the Visiting Officer:

n
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