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Message
In June 2019, Jammu & Kashmir embarked on & unigue inifistive "Back to Village"
The project was both daunting and ambitious - & public cutreach of this size and scale had
never been altempted before, cartainly not in a state like Jamma & Kashmir with its urigue
problems of geography, climate and law and order.

Undaunted by the skeptics and the naysayers we decided 1o go shaad with the
programme. The response of the programme mxiceeded ourown expectations. Everywhers
the visiling officers were welcomed, feted and honoured, The affection and respsct with
which officers were received across geographies was, for us, 8 testimany to the innate
gmﬂwﬂﬁpﬂxdhmmﬁu.mmmmm-m-mﬂm
the people- living with lhem_ sating the same foad and laamning firsi hand the chakenges and
d“w.ﬁldmrmdﬂm. For many it was a unique leaming experence -the swes! lore of
fature brought home 1o them he beauleous forms of things | Tor others was a humbling
exparience as (tiald bare to them the dignity which the rural pogulation lives, notwithstanding
the myriad challenges of their existence. Such was the enthusiasm genarated by the
programme that a resident of Shopian District wrole 1o the Hon 'ble Prime Minister about this
programme following which the Prime Minister made a mvention of it in his Mann ki Gos
Programme calling it a festival of deveiopmeant, public panticipation and public awareness”

Encouragad by the success of (he first edilion of the programme, we have now
dacided o embark on it second phase. While the firs! phase of the programme was
facussed on collacling feadhack and assessing needs, the second phase inlends 1o ook
rmare chosely at the sk of empowering, energising and institutionalizing the functioning of
Panchayati Faj Institufions, imvariably they will associate Panches/Sarmanches. The other
objective of Ihis edition of the programme will be to look at the various fiagshép programmaes
and individual beneficiary oriented schemes and leam more about the impediments,
grievances which hampers thair full implemantation and their disposal also be ascerained.
Tha viniting officers would also study agriculiure and allied activities in the Panchayats,
particudnriy with the objective of our national goal of doubling farmers’ income by 2022

| &m confident hal our entine team will cnce again rise 1o the oocasion and replicate
the success of the firsi editon of ihe programme. | am afso confident that tha Deputy
Commissioners and Adminisirative Secratanes will create the necessary conditions for the
visiting officers to disch rge their role effectively. | am equally sure that this programme wil
evolve into an institutionalized, doorstep governance programme which will not only ba 2
penuine, unadulterated aar 1o the ground bul will Blso cut the Infamous red tape and help in
dalivering developméant better and faster.

T

(G. C. Murmu)



(Format to be filled up by the Reporting Officer |
during hisher two. MMMMWI.-_

A) DETAILS OF REPORTING OFFIC
|, Name: gqjﬁe;h* forn
i, Wﬂim Headmaster
ii.Departrientplace of posting:  Lehecadhon,
v. Mobile No: ﬁﬁéﬁ-’lw

B) LOCATIONAL DETAILS OF PANCHAYAT:
. Name of the Panchayat: 'Eﬁ&'dﬂ'

. mwmmﬁgﬂnﬂuﬂ
ﬁnhmmmwm

iil. Name of CD Block: Sﬁﬁql-?f-ﬁﬂ"‘
iv. Mame of Tehsil: .
v. Name of District:

C) PANCHAYAT PROFILE:
. No. of revenue vilagas in the Panchayat: #-ﬁ
li. No. of hamiels in the Panchayat TR

h |
ii. No. of households in WW Eﬂ*
Iv [ﬂm}ﬂfﬁ :- ey il ra - L >
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D) FRONTLINE OFFICERS/OFFICIALS WHO ARE PRESENT DURING THE VISIT:
S.

_ Smi A  UWuroore Sharmcn
1 QDD VLW TJookb Fi59 2
' s Deviadley € @;ﬁj”}}
? | Edducabin Tt X :zjﬁz;ﬂ_?_
; MNafeen Kubani
f?evenui. fadrsaxi 962225124 |
ﬁqujn}-fﬂr eV
. |
fovest fivestes 7637 5%.
e Iontlal I sqwacy
§ Ifzfﬁv“ %ﬁ:ﬂf 9967 702377
R Clancita  ryev,”
6 Iqﬁ"" /ﬁf;;_q FH-JM_ ﬁﬂéﬁlﬂ?ﬂ :
'r ﬁﬂM f{lﬂ'ﬁj |
7 _g'.:.amp *‘f”a"p"ﬂ Tfe Ter 9%06/22349
| o | PHE RachfaX COmn] Rt Lo
.Eﬂ?hm'::r 76 3205677

E} FUNCTIONALITY OF THE GRAM PANCHAYAT:
1. INFRASTRUCTURE:

. v
| Whether Panchayal Ghar Is available i the Panchayat Yes/Nofundar
gonstruction

If yes, whether functioning in: Own building/Other government building/Private
building

g
If no, whether land is available for construction of the Panchayat Ghar: Yes/No

i wmwmmmcﬂmmﬁmummmmmmmmm
Panchayaf). ¥ applicable

BVHPDEMDIIONN 11



W. I not, whether the bullding for BDC office hag besn et

LV PN T T

apphcable
iv. Faciliies available in lhe Panchayatl Raj Instiiutions.
= = = .. =
| Fu.l.nul.u. "mw Office Renmiarks
| Fumiture YesMNo Yes/No
Computeriprinter Yes/Mo Yes/No
Tetephone faciity YeaNo YesMNo

V. hmuf‘i::l:qﬂlmmlhnmmﬁhﬂ,ﬂnlt“hshm

appointed: Yes/No

wi mmmmmmmmm
(Visiting Officer fo physically check the regisfer)
W no, Visliing Officer i get the regisler prepared in hisher presence and

confinm:

2 FUNCTIONALITY:
L'Ht!:tﬁmﬁlﬂﬂﬂﬁuhhﬂumumﬂm_

Date of last mesting held:

of —|j— 219

i Whether Gram Sabia meeting is being heid regularly on quarterly basis: Yos/No

Daie of la=t meeting held:

0f—11-2419

. mlﬁwmﬁﬁihﬂthEhmm

{Officer to inspect the rogister)
iv. Whether Iuwhmw Secretary have digital

sgnatures: YesNo

2



v. Bank Account opening and receipt of funds:

" v | Cecvedmry| v |
14" Finance SJle
c iss) Yes/No R"""’"B Yes/No ?3 i Yes/No
ICOS (Nutrition) YesiNo ‘S'a‘%«'fﬁiﬂ YesNo | Yese |

4
ICOS (Honorarum) ‘ﬁ:ﬁh _f.'u?b(rwif' *rmf B rwr'ﬁ'/
ChPO

N ey Nineda YesNo |HEadMERrveuns |  _— | vesmo
{MDM)
Own resources of v (Secvedmay | v =
S, YesiNo 4, _-d'? vesho | Lo? | Yesmo
Any other Scheme,

if yas, indicate name

(Visiting Officer fo personally check the Passhook and enter the above delais. He/she
will also check that the bank accoun! is in the name of the Panchayat snd operated by
Sarpanch.) :

vl

vl. Whether Panchayat Biodiversity Committee has been constituted: Yes/No

i no, the visiting officer to ensure that the Commitiee is constitted in his/her

a. Whether 4 year Action Plan 2016-20 has been prepared: Yes/No

.
b. Whether the detailed estimates for all works have been prepared: Yes/No

& Hﬂ.d'ﬁm‘hfﬁwﬁm&ﬁmnmhwnmrﬂ:ﬁ H-n.[!ﬂ %
fio total)

B2V2IPDAMDIZ018 13



e
Whether Action Plan has been approved by the DDC: Yes/No

If no, reason therecf;

Whether the works have been started: Yea/No

No. of works started: _ 92 No. (A % to total)
Il no, reason thereol:

Wha is lssuing work order for works being executed under 14" FC (lick
one);

1) Sarpanch %1
2) BDO [ )
3) Others (spedcify):

vii. Integrated Child Development Scheme {ICDS);

a. Isthe Panchayat/Sarpanch purchasing nutrition hmn&lﬂwﬁﬂ]lﬂthvﬂlhf

d.

use in the Anganwadi Centres of the Panchayat: Yes/No
If no, reason thereof: 'F;H']'a}.&* ned ﬁ-@ LIV o

Also mention if it is being purchased by someone else:

s nukilion Belhg provided 10 A anéed Cante i the Fanchiet Vel
If no, reason thereaf: funds ned Recelved

Is the Fanﬂllw paying honorarium to AWWsa/Helpers directly at
Panchayat level: Yes/No

if no, reason thereof: funds e Antas Pa bl

WmﬂﬂhmdmmuﬂHWMﬁfnm:jsn/m payment of
honorarium is being maintained by the Panchayat: Yes/No

(Visiting Officer to check the register and verify the signatures of the
Surpurwhunfhﬂsama.i

14
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. Mid Day Meal (MDM) Scheme:

a. Whether Panchayal/Sarpanch is pu tems al Panchayat level for
serving Mid day meal in the schools: ?&ﬂﬂoy)

If no, reason thereaf; &nc} $ 712 4 ﬁQ-FEEJ"Pch =

B. Whether the Panchayat/Sarpanch providing Mid day meal to the school
children in the Panchayal: Y.

if no, reason thereof: faﬂés ot  Kecesd
Also mantion if it is being provided by somecne eise:

C. Whether the recard on mﬂﬁmmdwmw honorarium
to cooks is being maintained at the Panchayat: Yes/No

( Visiting ﬂﬁmrmmmmﬂmmwmmmwmmu
Sarpanch on the same)

x. MGNREGA:
a. Whether MGNREGA Plan 2019-20 has been approved: '\'m
b. i yes,
¢ Funds allocated fo the Panchayat: Rs 283 Clakh
v Mo. of works approved:  / ‘?
v No. of works started: __ 8%

¥ No of works completed: oS,
¥ Noof Jeb Card holders in the Panchayat:  12.2

¥ No. of man days generated: &!DE

xl. Whether the Action Planfurﬂmdsmmlnfmm Regources of the
Panchayat is being prepared: "l'ﬂﬂﬂu

i yes, whether approved by the Gram Sabha: Yes/No
If no, reason thereaf:

B2V2/IPDAMDI2019 15



v

xil. Whether subjects have been assigned by the Sarpanch to the Panchs: Yes/No

il

i no, whether subjects have been assigned in presence of the visiling officer:
Yes/No

. mm-mmmwhwmmw-mﬂ;d

works:
a) Whether full support and cooperation being provided by:

-

BDO ROD YesiNo
VLW RDD Fﬂ:mu
-
JE RDD Yeas/No
COPO Social YeiNo
Walfare
TSWO Social Yas/No
Welfare
h-""f
Anganwad| Suparvisor Sacial YesiNo
Waillare
i
Headmaster/PrincipallZEC | Sehool ‘?;.'rh
Education
vﬂ"r
/e MDM School Yes/No
Education
BMO Health va‘?if.'m
Tehsildar/Naib-Tehsiidar | Revenue | .4/ &5
Patwari Revenue Ves/No
d N
Agriculture Extension’ Agriculture Yas/No
Official 3
Horticulture Extension | Horticulture | Yes/No
Official
Village functionaries Yes/No
Any other

16
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b) Is the Panchayat facing any difficulty in execution of works, identification of
beneficiarkes/any other schemes:

v Hmnn-npumﬁanhydﬂ:ﬂm:?mﬂcu/l

If yes, who: (specify)

-
¥ Mon disclosure of funds available/schemes by officials: Yes/No

Delay in preparation of estimatesftechnical sanctions by engineering staff:
Yes/hNo

.-‘_,J".’
Delay in administrative approvai by officers: Yes/No

If yes, how long: (specify number of days)

o
Officers not sharing detalls of guidelines/lists of beneficiaries: Yes/No

v Any other difficulty, give details:

F) FOLLOW UP OF BACK TO VILLAGE-1 (B2V1):

i, Whather the construction work of phmrumwuatwdmad during the visit
of the officer in B2V1 has been completed: Yes/No

H not, likely date of completion: (date)

il. Whgther any other works started during Back to Village-1 have been compisted:
Yes/MNo

If not. list of such works and date by which they are likely to be compieted:
{1

(2]

(3)

iii. Whether any funds have been released for works identified in B2V1: YesiNS

if yes. amount released: Rs lakh.

Whether works ideniified in B2V have been stariad: YesiNG

Likaly date of completion: (date)

B2V2/PDAMDIZO019 17
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Whether any new work(s) hasihave been sanctionedilaken upicompleted in
the
Panchayat after B2V-1, delalls thereo:

V. Whﬂﬂ?mmmnmm-mmmuwm aries
has been noticed after B2\V1: : )
v

a) Doctors/Paramedics/other Heallh staff (YesNo)
b) Teachers/ReT Teachers Wm
el Anganwarl Workers/Halpars f'l':;:l;‘-ﬂ]
d) RDD staff wm}
s} JEsfother engineering staff [‘r!;:rmin}
9l Animal Husbandry/Sheep Husbandry staff (veuiey ( Fost is met :’Eﬁk

In case any particular depariment has shown Improvement, please speciy;

Any department whose staff is absant most of the time:

Any depariment whose officers/officials has not visited the Panchayal even once
since B2V1: '

Any depariment which has organized any event or camp or lour of senigr officar
in the Panchayat since B2V :

168

B2V2PDAMD/2019
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vi.  Areas of major complaints brought to notice:

%m:umi Department Eannuillﬁnul Remarks
Tt bafveA b _ &
_Helsl
Yes/No
Yes/No
vii. Major problems confronting the people:
Major 3y Departmert | Resolutionof |  Remarks
highlighted during B2\1 problem
Depicrens | 0pE | vest”
"fqﬁf.é_ coqder
e el T A
o Bpdnie | e v
Chovtye T L
Hecdical|  Yesmo
L - s
v ;i: ‘.;AN "'ﬁ’w:‘}:ﬁﬁ- YesiNo
hevy Wa Davai
e e Mealicd YesiNo
i .r"ciimﬂ L

12
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G) PLANNING, EXECUTION AND TRAININGS:
1. GRAM PANCHAYAT DEVELOPMENTAL PLAN (GPDF);

- Whether the frontline workers of the subjects transferred to

Whether the GPOP for the schemes to the Gram Panchayats have
bean prepared for the year 2019-20: :
If no, reason thereof: =

=

under implemeantation: Yes/Na.
WWPMBMWHMHHMM&H 2

Whether Public Information Board Indicating the schemes with allocation for the
¥ear2020-21 has been instalied in Panchayat Ghar or at some prominent piace:
YesNg

If no, the officer should get it installed and confim: -

MHMMdmmmmﬂmﬂm
on GPDP Portal for preparation of GPDP 2020-21:

If no, mmmmmmmmmma:mhm
presence and confirm;

mprﬁﬁnmlnﬂmmmwﬁmsamm' YE m

H’mlutbmmmm E-“t'.

1" Meeting Date ( 2 £-o(-/9) 2" Mesting Date ( $-1/-/9 )

PR . —r—
No. ; o | PR

t LADD | VLM | | ARDE £ L2

2 | Eckuealiod ddqyle, | , Edicalin| Adqcles

13



1 Mosting Dete (£ £-ob- 19

2™ Meeting Date ( gf-//-/9 )

““*I__ ‘Wm .ﬁ. Depariment | Designation |

s Te DS ng,,. s | Zels W’E"

wm

s pie read oulin front of Gram Sabha aftar
W no, Iﬁg-nn ﬂurnl‘*

v mmWHmmbﬂthﬂuﬂhﬂmm
I’m.ugmtm‘nf

m Yﬂ"ﬂwﬁm'mmgm-m uploaded
 Portal: Y8&/No

i no, reason theraot:

o~
(VLW o demonstrale the raports lo the Visiting Officer)
BIVEPDAMD 1014

21
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X. Whether the critical gaps indentified n the Panchayat dufiri |
Survey, Eﬂﬂﬂ;ﬂim,%ddnud while preparing GP .qﬁh 1 for 2020-

I no, reason thereot: ~
2. SOCIAL AUDIT: _

meﬂﬁu%mwﬁ i
ayajsr ,anmm
ll!dlt:

L @Mmm_ - =y
i mmmmmhmﬁ ----

i A i by %ﬂm the audit ar

|:_.

+ i
...Ir.!

-
-

Hmmﬂmﬁ

i mhﬁrﬁw

Hrﬁ,‘uﬁﬁuﬂﬂlﬂu‘umﬂm

wwmhﬁt Poor Satis
If yes, mﬂrﬂm

v. Level of awareness among the ﬂhuh:l
.MWWWMW

8. Elecled representatives - Poor/S
b, Eﬂ'ﬂ'ﬂﬁtﬂh koo
meummmmmﬁmh

= B .
« PO SaisTacion

15




H) INDIVIDUAL BENEFICIARY ORIENTED SCHEMES:

| Visiting Officer to fill approximate number of beneficiaries covered and
approximate number left out:

Pension - Old Age

Pension - Disability

PM Kigsan Nidhi

adp

gz

PM Jeevan Jyoli Bima

EEN

PM Suraksha Bima

PM Awas 'quum
Sramesn

23

NI

State Marriage

~NT L

B2ZVI/PDAMDI2019
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* Visiting officer fo enciose (he Hst of individualshouseholds who need fresh
connections. He'she lo also collec! any appfications and handover at disinict

i) DOUBLING FARMERS INCOME:

1. IRRIGATION

s
L Topography of the Panchayat: Semi-Hilly/Hilly/Plain/Kand|

ii. Major sources M-hngﬂpn CanalKhuls/Tube wellPonds/Springs/vVater
harvesting Tanks/Rainfed/Others (please specify):

e
iil. Status of adequacy of irmigation facildy In the Panchayatl: Sufficentinsufficant

S
iv. Are there any un-tapped irrigation sources in the Panchayat: Yes/No

+ I yes, please specify (Canal/Ground WalerfStream/Lake/Spring/Ponds/Any
other water bady: (tick as many as needed)

v. I3 there any area which can ba dave
measures for imgation purposes: Yesino
[
If yes, please specify: fgﬂﬂ cl"""""‘

e
wi. Whaether the Panchayat has potential for drips/sprinkler irrigation: Yes/No

by way of waler conservation

vil. No. of farmers who use driplsprinkler irrigation in the Panchayat 1 L

viil. No.of farmes who mmwmﬁmapﬂmsrinw ;;2 {MNos.)

% Any suggestions lo improve krigation facilies in the Panchayat:
Lain saqdor kfm}n‘u&p TonmdeA .

2. HIGH YIELDING VARIETY (HYV) SEEDS:

L Farmers using High Yielding Variety seeds (Approx. 5D %age)
) - vi.-.
i, Are adequate HYV seeds avalable to the farmers: Yes/No

il Il no, reasons thereof:

BIZVEPDEMD/2019
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J. LOANING FACILITY AVAILABLE TO THE FARMERS:

i.

.

iv.

No. of farmers without Kissan Cradit Card ﬁi {Nos.)

No. of farmers whu have availed loan facility through KCC dl.lﬁ',lﬂ 2_ﬂ__19
[e £  Nos.

No. of farmers who applied for KCC Loan but not provided so far
NTL.  Nos

Problems baing faced by farmors in availing KCC loan (fiek whatever relevant)

a) Difficult processes and procaduras n'o
b) Delay by concerned Daptt. o
¢) Delay by bank concarned .“J 0

d) Any other problem, please specify:

Suggestions for improving the process of availing loan under KCC

4. MARKETING INTERVENTIONS:

Iif.

How is agriculture/horticulture produce sold (fick whichever relevant):
a) Through organized market (mandi) ro

b) Through un-organized market ro
€) Any othar, please specify:

If the surplus produce is not being sold in any market, what measures can be
taken to ensure its better marketing;

Any other suggestions for bringing improvements in the marketing of surplus
agricultureMorticulture produce. | |

19



5. DIVERSIFICATION TO HIGH VALUE CROP/FRUIT:

i. s there any scope/potential for diversification towards high value crops/fruits in

the Panchayal: Yes/No
7 If yes, please specify.
Non+ di Il'ludfl.:n

Sr. wers -

remunerative St aen Remarks (if any)
No | ™ cropfruit el d
i | Mughvion N-25
g :_-",u'hu! £W+ Yﬁrj

6. INCREASING LIVESTOCK PRODUCTION:

i ﬁmhvﬂdhmﬁmahﬂwbﬂdraﬂumdmﬂmm
Department Poor sfactoryiGood/Excallent

it EhlusnfMd&hmmgngadﬂhMmﬂﬂﬂpHmmwﬂ
those interested 1o set-up new unils

i No. of l_wMﬂ |
MNe. Sector households/farme | farmers interested
rs engaged in setting up new
s units
1 Backyard Poultry o &l
- Dairy unita PJI'L- & I‘f
3 Sheep Units ANTL oé
? Fish Ponds MM o) | NI L
B2V2/PDAMD 2019 :
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i Suggestions for encouraging more househokis/farmers 1o set-up new units

7. List 5 suggestions in order of priority which can help in increasing income of
farmersirural households:

1, éwflaiﬂ-& o qdar Hﬂfrﬂh?!

2 L C;ﬂ,t I‘l}?’?ﬂ H % Candd.
Y [fee lce-z{njo?
e Nevmd G w/ﬁﬂ.ﬁ‘e. efai L.

5. {fandado oﬁz_, wfq?ﬁ and Citvus Frids.

—

J) PUBLIC GRIEVANCES AND GOOD GOVERNANCE:
I Whether Aadhaar card has besn provided hﬂlpﬁnﬂahhﬁﬂﬂ;ﬂ;?ﬂﬂg"
If no, the number of people in the Panchayat yetl to gat Aadhaar card: flﬂ

i. Overall satisfaction level of the peaple  sbout the ration shops:
Poor/SalistactorylGd/Excelient
ﬁhwﬂﬁﬂmﬁﬂnhﬁﬁ'mﬁhm’mm:

a) Irregular opening: v-aﬂf
B) Inadequate stock: Vel
€} Overcharging: f-ult{
d) Rude behaviour of store owner: Tgﬂhﬂ'
&) Long distance lo be coverad 1o reach the stare: ‘i’fm}u

fi  Non-display of rates: 'rmf
g) PGS machine not working: ‘rm;_.,-"

28 BIV2Z/IPDAMD2010
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: Whuﬂ’urhndhﬁham identified within Panchayat for collection and disposal of
plastic waste: Yes/No

. Number of children in the age group of 4-14 years in the Panchayat e L

-Hmnhﬂfuldidmnlnmaagagrwpufd—ﬂmwﬂauhhma

; iamﬂr;?my High/Higher Secondary school with mone than 40% girl students:

PDD « Within 1 month -{J"""g? o b avallebls

« More than 1 ng,; awd g ofler
- Nover teey wan Mafall et “W"—

Whether Panchayat Plastic Collection and Disposal plan is ready: Yes/Mo
(Visiting officer to coflect a copy of the Plan)

g¢

b

Whether RDD has provided Sanitary Mapkin Vending thﬂmﬂim
Schools: Yes/No/Not ¥pplicable

v If yes, details of schodls:

+ Wyes, whether the machine is functional: Yes/No.

vil. Whether RDD has provided Sanitary Napkin Incinerator in the above Schools:
YasMoMNot a be
* I yes, whathar the incinerator is functional; Yas/No
an

BIVEPDAMD 2010
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Selya

W

|| Urgent public requirements in order of priority (Max, 07
At.';- iﬁh fzg-”' ~a bl rJD vt
VA wpp kol atta e
2 &'qu_-g i‘rﬂm Mein Koad —I» .{aﬂ,m-—
S i o eieny TS
fo2d Do b k1 Bl Rl sHruse)
. eyl RaAdT

-'_. Gy - Contre ,&d,@? at  famdeed

&. Koad Fﬁw I’rzﬂ'ﬂ? Cilar <o
Dwac  eleldd |

|

b ol t foncpd 5

g I}‘hﬂﬂmm brought to notice of the Visiting Officer.

I | ‘de o4 w  Lasler
?;: i?iﬁpm w‘? §W:"~: ;{iﬂ w?
ﬁnqcl_ & done ﬂwgf. ﬁw’ e HoA
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Government of Jammu & Kashmir
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