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Message

I.rl June 2019, Jammu & Kashmir embarked on & unigue initisthve “Back 10 Village
The project waa bath daunting and arbitious - a public outreach of this size and scsls RaEc
never been alternpted befors, cerlainly not in a state [lke Jammu & Kashmr with its unigue
problems of geography, climate andlaw and arder.

Undaunied by Ihe skeptles and the naysayers we declded o g€ ghead witn 1he
grogramme. The response of the programme excaeded Our own gxpectations. Everywhers
the visiting officars were welcomed, fated and henoured. The gffection and regpsct wilh
which officers were rocelved acmss geographies was, for us, & testimany to the inne1e
goodness and hospitzlity of he cemmon people. The officers gpenttwo days and & nightwhn
the peopie- tving with lhem, eating Lhe same feod and learming first hand the thallenges and
difficuities of their axistance, For many Tt was a unigueleaming experiance -Ihe sweet fare of
natura brought hare to them the beauleous forms af things ; for others was 3 Aurmbling
experience 4t i laigbare te them the digrity wnich the rural poputaticn fives, nctwithsianding -
lhe myriad ohallenges of their existence.  Such was the enthusisem generated by ths
pregramme that a resident of Shopian Distriet wrata to lhe Hor'bls Prime Minister zhaut is
programme following which the Prme Minister made a mantion of it in his Masn A SaT
Programme calling ita 'faglivai of development, public pericipalion and public swarensss’

Encouragad by the succeds of the firet edition of ihe programme. We SAVE T
decided to embark on its second phase. While the first phase OF the prograae was
focussad an callesting Teedback and assessing neads, tha gecond phase mignds tu iosh
more closaiy at the tesk of ampowenig, energiting and instiutionalizing ihe fLiclianng i
Panchayati Raj insdiufions, iwariably they will associate Panches/Sarganches. The oher
whleciive of this edition of the programme witl be 10 logk at the varous Hagshin RINgrarms:s
and individual beneficiary oriented schemes and laarm mmore about the Smpedimet
griavances which hampers their fult impiementalion and their dispasai also ne ascartainec.,
Tha visiting officers would alsc study agricuiture and allisd activities In the Paacnays.s
partieulary with the objective afour natidnei gog! of doubling farmers income by 2022,

s confidant that our entire team will anoe again fise to the occasion and repiicate

the success cf e first adifion of the programme. | sm ako confident that the Deputy
Commissioners and Adrinistrative Cacrataries will create the necessary conditions for the
vigiting officers to disch uge jhair rola effectively. | am equally suré thal this prograrnme wii

avolve info an institutionatized, docrstep govemance programene which will ot only be 2
genuing, unadulterated ear to the greund but wil alen cut the intamods red ape s{ui helpin

defveringdevalopment better and faster.

(G. C. Murmu)
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Message

. Gﬁ& of lhe key elemenis ol good govemance is the empowarment of damceratic
institutions so a3t people becce real pariners m decision making. Afer he seccessii
conduct of Panchayal Elaciions in 2018, I wag esgemial io reach autla ihe neopke for gaung
thedr valuable feeaback for making the functioning af tha domatralic institltns s vérant
and meaninghst instiulions of gavernaace.

With a vieny to teachimg uutl W every nook and Comer of Jammy & Kaghmr,
the Govemment concalved 'Back Lo Village (B2V) progriemme,” the fiest of s kind in
Jarrrra & Kashanir. Tha programme which was organized from June 20-27, 2049, asross Sl
4453 Fanchayets focuesed on energizlog Fanchayats, callecting leedback on caiivery of
gavernmanl schemes/programmes, caplufing specific econamic poisntial and undefta<ing
axzessment of nepds of the vilages. People came oul In draves (o weltoma the visiting
officers and appreciated the Initlative of the government The iniliative was widely
arknowledgnd with Prime Minister Mr. Narondma Mod mentipning it in ‘Mann ki Beat
un 28" July, 2019, Ths interfaco was visiblo and raspanse 5o ovenwhalming and enthus’zslic
that some aifficers skayed m (heir Panchayats beyond tha schadule.

Govemment has already released furids for the Panchayals 1o add-ess ‘ne saonly
warks ieniified durdng the first phese of B2V progrsmrme.

Az B2V envisapas equitabla development of Panchayatswith 2 adune fnencizl H3ae. X
is ewpedlent that the inffative s carrad fonward to aesess the lovel of empewart.znt and
institulionalizatian of the Panchayati Rs} Institutiens {FRIs) at the grassreal level viz-g-viz
the impact of various flagship programmes and weliara schemas on the gt populace. The
femiback 5o obtained wil help the govarnment to fallor the varous central and cthe:

govemment schemesprogrammes In improving dslivery of vilape-specific sarvices and
matking the village e bettsr in terms of improved amanilies and facilies. | am cenfidant that
B2V programme will evalve Inko ad mstittlangllzed, deorskep JUYSMENGE PROIEIME.

whichwill hetp to deliver speedy and fister sarvices anvd davelopment.

| farvantly appeal to Pancnayat represontatives as well as peaple to come fonward 0
project Heirviews bafareinavisfing oficers for strengthentag the PRYs.

1 would urga the Daputy Commissionsars to coaraiaats the visil of offieers 1o varicus

Panchayst Halgas for betler oUicHmES.
1 am confident tnat our oflcers who wil be a pan of the B2V programrme will widrk

indaraﬁgaﬂyinnmheﬂﬂinﬂfawnagrand SUCORES.

{B.V.R. Subrahmanyam}

[ ———— ) _....H'.I'I'!—U:lﬂﬂ_qrhr1.' .
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T Y Ingieeeiion s 1o Lhe Visiting Do
Bavhk to Villagye 2 (B2v2;
A sUbgested adivity schedule hag birent praparad [op
be meumben on the cificer to ensure that ai) aGLiving
In the schedyle arg carrked oulfaoversd Ty,

the visiting officar, 1 siu)
S and elamants MgAhone]
i Tha wislling offloer st heM a meethng -with
AISNC befme Undertaking the vilkage visip
about the: action wken un
Jure and shall alsg te gl

i Drpaly Commissioner of the
Luring 1his mesting 12 witl be briefe
the issues raisedin the Previous Back Lo Vittage visit in
van various baoklal, fiyars end analysas.

Befare undertaking he visl, officer must femiliarise nmaeilhersalr wilh important
schemes especially Aagehip schemas, mrabmcome focussed programmes and
!ml'nridual benaficlary onentag Programmes  eg.  PM-Kisaa, Dairy
En’ll'EDT’E“E!JFSh'IP Developrent Schems anichBackyard Poullry Schema, Penskorn

Schames ete. Sheha must alsg oa farilar with 14" FC. MM and lChs
{rintrition COMpOREH),

During hie visit, the officer shaj participata In the Gmm Sabha, unveil 1he
Gram Panchaya Developmant Flan (GPOP) 20d also ensure tha congtin

VariolLs committegs Nncluding Panchayat Bipdiveraity Committes.

v.  Hefshe shaii

ticr nf

hold detalled deliberaticas in.the Gram Sabha abuut e
raiged in Back to Vilage-1 and the follow Up action taksn on the sane
distriol adminklration and the various Fne depatimants, Hedshe shall aleq 5o
tha tepart card and critice] gap anaelvsis under hission Antyodays progansd by
tha District Administration with the Gram Sabha,

iideg

o Tgd
L U

Vi. The visiing officer shait distribute the Eformation fiyess regerding 40(%
Coverage of afl neneficiary ofonted sahemes and aleo discuss the issos i the
Gram Sabha. He will ensure that frontlng. workers accompanying him explsin at
1zatt some of these schenes In detal i tha people.

vi.  The officer shauld assess tha laval - of funchionality of tha Panchaysl,
inffastnﬂum avalleble in the Paneonayol:suppor provided to it by the oficisis
and the difficullies being favad by K In:implementing various develogmant
schames. For inls purpose hadshe should bhidaetalled meetings witt Fanchayal
members and also officiais. ' :

B2VIFDAMDENS 5

-

. T -
- ———
= e el e mrma by d m s ey g e ] WP L L
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Pro nind Post Vigit Activitios

Day 1

n ]

a

Meating willy thw Doputy Convmisskiner for collection of documents and brietng
randrding tha visit baiare gaing 1o N Panchsyal.

Debrieling meeting wih the Doputly Comniasioner and submisgian of ane copy
of U filled-In ooklet and gihor papars befora leaving the district

Arrlval in tha Panchayal oy 19 A, (capture piclre).
v Allend the Gram Sabha:

Raad out the charter of Fundameanial Duties,

Discuss B2V report card, critical gap analysia report and obiain feschack
an follow up of B2Y1 aciivitlas.

Unvell the GPDP backiel In the Gram Sabha.

Get the msolution for agproval of GPDP and MGNREGA passed in (he
isram Sakha.

Unveil the 14™ FC plan tocklet in the Gram Sabha.
inspect the four pase books- 14" £C, MDM, 1CDS, Own Resources.
Check the purchasge record register for MDM and ICDS.

Distributa the information fiyers on Individual, Beneficiary Based Schames.

_Fik up those columns of the B2V2 bankiet which require Gram Sabha

rAspOnN&as.

Distribute guidelines of govarnment schemes which can help ncrease
riral incomes @.0. Backyard Poultry, Dairy Entrepreneurship Schame slc,

Get the Panchayat Biodeversity Commiitess constiuted i net aiready
congtituled through a Panchayat {not Gram Sabha) resclution. The fomaat
for the resolution will be made available by the disttict administration.

Check Panchayatl Asset register and Infrastructure regisier. ! the sane is
not availabla, the cfficer witl get it preparad,

B2VZ/PDAMD/2019
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- B not, whepne e bulding for BDC ofiica has baen fdentified:  Yea Mo
20plicah)e .
Y. Faes .
E&hﬁsm Panchayati Rg Instulions:
- Facilitjag avallabjg | : Panchayat BDC Remarks
o Office Office
» Fupmi
fure YesN | veuno —
_m _ Ilrfirrfrrr.fl.ulul
-

Sarpanchipdm;
gignatlires; ____.E...m__...zn__ m

i 12

IslratonPanchg
s Y obave  digiig

B2V2PD LMD g

N
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v. Bank Account crieniy Ll racaip!l of funds:

z_m_-.wiﬁm m.mrn:..n .ﬁ mmﬂuﬂﬁ Official | Fends | Balance in Whether at |
R T L benk -t | “slgnatory ; veceived | tha sceount | - leastohe
_h ﬁ.“m...,,__.“ ) account ;. otherthan } . -ason date | transaction
R . opened " Serpanch- | " V'(Rs.intawn) | hasbeen
14" Finance e Jecrelary - -
Commission Yea/No mﬁni YesiNo ww m.wm. {m&z_n\
_ fact.
ICDS (Nuviton] | Y&k W viser veane | ML vso
-~
1CDS (Honorarum) mm..z...wﬂ _& Cofn Jﬂ,\za S {thiu
M Day Meals {fmz Seheel ﬂﬂz i1 <r\.ﬂ
(MOM) es/No ﬁ: j YasMNo &l 25D
Cren resources of ._.\\ S d
Panchayat Yasiio .mn_ .&w vesiNo | =1L vestls
L
Any other Schems, , — — _— -
IF yes, indicate name

(Visiting Officer o personafly check the Passbook and enfer the abave details. Hefshe
will also check thet the bank account [ in the name of the Panchayat and operaied by
Sarpanch.}

vi. Whether Panchayat Blodiversity Committea has been constituted: Ye

i no, the visiting officer 10 ensure that the Committes is constiluted in histher

presonce and confim:

—

vii. 14" Finance Comnmission Award: .\\1
a. WWhether 4 y&&r Action Plan 2016-20 has bean preparad: YesHo
L. ‘Whether the detaled estimstes for all works have heen propared.

Vo

c. No. of works far which estimates wave bean prapared: O o, (lgB_ %

to total) . l
13
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»
HA

d. Whathar Actlon Plan has been approv
.u____--—"_-_--_--_'-__-_-‘_'
H na, reason lhereod: ——"":_______,__._-—-——-‘“-—————-

e
2. Whether the warks have oeen slartad: Yas/Ne

No. of wiwks maned:_ifi_““-ﬂ%mmu

W no, reason thersok:

1] .
f. Who & Issuing work crder for works being executed under 14" FC (tick

ona):
1) Sapsnch ()
2} BOO ()
3) Others (speciyy

vill,
integrated Ciyw Developtnent Soheme {icDs):

A B
o hli’hmmhayaﬂsarpanch purchazing nufrillon items zt Danchayat lcvel for
9 ANgarwsdi Centras of the Panchayat: Yasfilo

W ro, reason therpgt: @rfrca.?} :émlwe.

Arm n . a
mentlon H i being purchased by somenone slgq: “i"‘j'

s lontr o =

» 1% Nutrition being Ovitiad i
_ pro b Anganwadi Cantras ih the Penchayat- Y;;f:.l'ﬂ'

i no, reason thanaoy- '
€. I5the ﬁmm

Panheyat ket vEgne PaYing honorarium ANWsHelpers direcily gt

If no. reason tharany:
PUrchase of e
a 0

-—
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Al Whether subjecls have een asshgned
i o, whether subjects have been G55

i

-

L
& Panchs: Yes/Ng

and execution o

YeeMo oning
i in funcHin
xil, Major chaklanges being faced by the Pancnayat i
works;
a) Whether fuN support and cooperalion heing provided by:
[ _-___-_._-_—_——_\'
OFfices Department Respons# Remarks L
-
BDg ROD vesiNo | ;
[ T
b RDD YEEING —
- RDO Ysemo —
LoRe Sociel Yisao —
__ Welfara
TSwe Sociat YieMo -
Wellare
Ahpanwad| &Jpems,m- Saclai Tﬁu —
-— Welfare
Headmasis .
WPrinclpaliZEC | Schoey Yoam —
B uﬂH.m .Lr-’
School YeaiNo
—_— Education —_—
BMO
Haalth ¥, -
TehshderMap.: ‘-“5’"‘5__ —
: rNab-Taheligr Revenyg e m—-—
Pétbwar] T M
. _ | Revenue W iy =
e o Sl -
Offical N Hortouitre |yl [T
VAlats funciionarios _-_-_-_-___-_"“-—-—___
L_'_‘——— --___'___-_'——-
- T —
16 —
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Y) s the Panchayat iacing any difficuty ih execulion of works, Idenification of
benefhaneafﬂny olher schames:

L-"""
¥ Non co-operation by cificials; YssMNo

H yes, whe:

tepecify)
N i 5
on dlsclosure of funds availeble/schemes by officlals: Yaa/No

Delay In preparalicn of estimates/tachniual sancllons by engineering stafl:
Yesmlo
Dealay In administrative approvel by officars; ‘fsu‘!&{

if you, hew ong: (apecfy number of days)

¥ Odficers not sharing detaits of guidednes!lisis of beneficiariss: YasMNo

¥ Any olhar difficulty, gve delails: ”ﬂﬂ_ ‘“&‘_}"‘

F] FOLLOW UP OF BACK TO VILLAGE-1 {B2WM):

i. Whether tha construction work of playground inaugwatedfstarted dunng the isit
of the afficer tn B2y1 has been comnlsted: Yes/N

If not, liksly date of compietion: _ "No T f'&’*-"?- (date)

Ii. Whethar pry ether works started during Back 1o Village-1 heve been completed:
Yosls

I e, Nist of such works and date by which they ere likely to be completed:
< ot Lonel, b
0 upvﬁrt\l%m éﬁrﬁ
) ——

i

(3}

'l..-"’"
i ‘Whather ary funds have been raleasad for works Kentlied in B2V 1 Yes/Ho
'Ifyes,smmmtmie:aaed Rs__ les~=Cr | 1250 _tekn "/ ' [
Whalher works kdentified In B2V1 hawve been started; YasiNo

Likaly date of completian: -1l {data)

17
B2VIPDAMD/201S
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: U EMnGleted -
M. Whetngr ENy fiew work(s) hasfave bieen sanctioned/taken UNDOMBletey ;. thg

Panchayat afg B2V.1, defails thersol; ] T
TR S ather Remars,.
Sectorepartmant Name of work .;;”rgp!ﬂﬂd o
. : sanciipned/taken {resiNc) '
Gp ________'_———"‘—-—-—-_._._h____
-_-‘_‘—-—-.-___-_-‘_-_‘— ——
'_""—-—\_________‘_-_ - _-_‘_-_-‘-\_-h
I_‘_-_‘--—|_\_‘_‘_-_-_-_-._ T
,__‘_______-_‘_'_ —_ ——
—— | ]
e
h " ANY improvement in attengance of fobiowing Goverament funcliendries
B3 aan Noticed afjer B2yy-
%) Bottore/Peramadicaiother Health steff {¥ ﬂﬁ’”ﬁ
Y Teechersipgr Teachers . {Y‘EQ;NDJ
f] Anganyear WorkersiHetpars {‘fgmﬂ]
4 ROD gigiy {‘fé;a';.lu:l
%) Esfother angineering sgsfr {‘i’;s‘:"'l':.lu}
? Aericutreitonio e g .[v‘é“sﬂluj
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vili.

1" Meeting Date { § E“Heﬂiingnate[ ) ]
Hﬁé Departmerd | Designation | S. Department | Designation
No. '
—_— - t ol n
e T | (e T
",f 3 &)ﬂﬁlﬁ- He
Hooep - S pH -
] |
5 —— 5 - —_—
5 . — s | — —
7 o I 7 —_—— _—
8 R ——— ] _

—

It no, /eason tharmc#': '
ame read out in front of Gram Sabha aftar

Whether the Gram Sabhe m%

tha condusion of the maeting : Y

W o, Reason thereaf: __

'\Whether the. GPDP Plans aré being approved by the Gram Sabhal ‘}éﬂu

——

Hhu,méﬁuﬂmereui:_

Whether the prﬂ'D‘-"ECI"F‘/]ﬁm and Pechitator
through Plan Fortal: YesiNo

ifnmrsaﬁunmereﬂf:
mwmdenmnmmmempmsmme

-y
taadback reports are balng uploaded

Visiiing Officer)

21
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.3 DIVEREIFIENFIGH TG HiG

M

L 15 thgre any sntmnod
tha Panchayat: Yeuhls
" Wyas, pleagy SpiscAly;

L
T e

AR Q1 -
POLTILGY Fuvt 2 bt ol i e

parka b 1ol vade cropifiialh i

Tl ., . .o P L ———————t ,
By, Hah- Pofontbld 1or ! !
Mo famunaratiys ivbrnblivagan | amarks (i 20y}
cropMiuit oo st i
— . . armpteit L — !
] — r—— - .HI
N e
— J——— —— ]
|
—— [—

E—}

B. INCREASING LIVESTOCK FRODUCTION:

; : T R D CRL S
i, Awareness level of farmers about subsidy SClusman S e et

Deparment: Foor, aﬂsm\ﬁenndmcelﬁnt

eI '\u I I,
ii. Status of househoksffarmsts angagsd wil ApprnanSneg: Fhubanaly

1hoso Interesied 10 Selup new units

Tmritegy St

——m— -—
- ar ro=——

| \

\F wa, o
1 i"d
hwﬁeh'.’:ﬂ e Y
:"ﬂﬂ- ni I f:#.';:.‘i..‘-. 'L-_‘,"[EEEEF..E'."{ |II
!

i distarme £ e

s. Eec“nr hnusﬂh“.l .‘II' '_,e;-::'_| :'.'-:i_ ':-:;J e
Mo, \ 1s.angeged units |
fal—
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