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Message

In Junie 2019, Jamny & Hoshmie gmbarked on a unique inllialive "Back o Vilage®
The projiec wes both daunting ond armiibous « o public outreach of this sizn nnd scala had
nover beon aftempted Botorn, cartanly notin o state ke Jommu & Kashmie wilh fts unique
problpms ol grography, chrmain and fre and urder. '

Undagnied by he fknphiss and the naysayers wa decided la go abkand with the
progeamime The rosponss of iho programme weciedad gur own axpecinlions. Evarywhers
the vismag officers wore wolcomed, fetod and hangurad Tha aftecion and ruspect with
wiNeh afficnts wore  tocewad acmss grogrmphes was. lor us. a'testimany (o tho innela
poodness and kaspiably of the conimon peoplo. Thyoflcers spAnt iwo days and a mght with
the peopha: Iang wilh tham. catling Me sama feod  and inamsrig frst mand 1he chollenges and
difficulties of ther pstence For many il wasn uhiun lsaming Axparnncs -ihe swool for of
mafure brought home 10 tnom the Beadfeous famis of fhings . for aihars wik @ numbling
mpn-rinn:nmnllmnnammmm_njIh-e-zl-r;mt-,rwhlr:hlhnmrnln-n-mﬂitrnnmu patveilhatanding
the mynad chialfenges aof malf mesienne  Such was the prinysiasm genarmiod by ho
programme thal & resdent of Snoparn Distnct widte (o tho Hon'ble Pnma Merator nta ihils
programmie following winch the Fnme Minislar mada a merias ol n tus Mpop ki Basl
Programme calling 1 a fastivel of develapmint. public partenaton and puUblE BWATONEEY

Entouraged by (he soccess ol he firsl ndifion af Ihg Erogramme, wea e now
dorided 1o emonrk on its <acond phase Whils the first phase of ine progriimo was
focussed on collecyng leeobock and assessing noeds. the secand ohasn imends 1o loak
mars clasaly At the f3sk of ompewenAng, onorisng and nshtulonahzry the tunctianing of
Panchayati Raj instiubons, mvariabily they will ossamate Panches Saipanchoes The ather.
objective of this edition of he programma will ba la look a1 the vancus flagship programmos
and individual beneficary ongnied schemes and leam mare aboul the ympediments,
grievances which hampers ther fullimgtementalion and Ihelr disposal alse be ascartalned.
Tha vis g officers would alse shudy agnoullure and allted scfhnties In the Panchayals,
particulorky with Ihi ol esiive ol our nalional goal ol doutshng farmers’ income by 2022,

| m conlidont fhal wur 2nfiro leam will ance again rise 1o the cccaslon and roplicato
lhe success of e first % ton of the programma. | am also confidant that tho Deputy
Commussionees ana Adr iiugiTalive Secralanes wil creals Ine necessary candilions for 1he
visiling officers 10 disch rge their role effeciivaly. | am aqually sure thal this programma wil
avolve into an mstildlionatized, dooriien GOVeMAnce progiamma which will ol only ba o
genuine, unadulierted 2ar lo the ground bul will also cut the infamous red taps and help I
delivering development befter and lesled
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Message

One ol Mo key-elomeonis of good governance & e empowerment of damocratc
imatdiions so thal pecplie becami @Al parnems 0 deoson making Al e suocessful
conduct ol Panchiyat Elactions in 20 18, i was dssantial lo reach oul to the peaple lar getling
thew valintle feedtach for making B unctioring of the democrmie snalifutons as vibrani
and moamngll irsutnns ol gosernancs

With 8 wwow to maching ot 1o Bvety nook and comnar ol Jamma & Knshmi,
the Governmient remconent Rack to Viinge (B2Y) pregreminie, e frst of s kind in
dnrmimu B Kasmn Tne programme wich was arganeed jmm une 20427, 3018, poross all
JART Panchapats fonusiud on naenisg Panitiyals cotieed g Inadbmeh o dplvpry of
ROVOTAMaarl sonemey [ pgrRmming, cagiinng specilt peonnmme petaedind and undonaking
akserrmet] of neods of the wilages Feople com ol m dioves o wolcama the visdmg
elficers and anprecatsd thie riliive of ke goesisménl The milinhive wan dedaly
peknowiecged wilth Prame Lewler B Nagsam Rade menpaning o n Bann & Banl'
BAZE" July, ZOAD Thae serlacs witk visible shif sesponse soaver helming and enthus inshie
IRl same glbicers siayod in e Fascha yats boyond the schegile:

Goavemment has already releangd funds Toe e Penchayals 10 addinsa ‘no poonty
wifhd idenilipd dunng the fewt phase of B2Y programma

Az B pnasiigse equitable ge=siopmes ol Panchayvats with a sound financia? e, i
5 expedenl tal e mialive 15 carried forsard 1o assess Ine level of ampowesmien| G
iestibutionalzanon al the Panchayzll Raj Instlitans (PRIS) 8l the graas oo el wie-ogoie
the mpract of vanows Nagshio progrsmmies and wellare schames on the-raral pogitace. Tha
feedback 3o oblemed will natp ihe governmenl o lailoe the vangus cenlral ong olher
govemmenl schemes/programmes 0 anpigyving defivory. ol :ui'mgz-spn:ll"-n sprvicas and
matking e yilagesidn teter in o ol imploved amentins and eities. | amoonfiden) ihal
B2V programme will evglie mio an mebiliomalized, doorsiep govEMAancs programeng;
whlchwill ety in aetrer soiecy and laster sennons and develapmant

| torvenily nppeal 1o Panchayd mpresentaives as wol as peonih to corme fonwand Lo
projeel their viws belare e v ling aficers fos sirengthonmg the PRI

| would wrge the Depuly Commissioners ko coondine the sl ol afficers 1o vatous
Penchaya Halnaztor ballef oulchmes

| #m canlidenl that our oficers wha will B o pan of the B2V programma WAl work

indeTatigably Io make he infizive & grand fuccess /y

(B. V. R, SBubrahmanyam)
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General Instructions for the Visiting Officer
; Back 1o Villpge 2 |B2V2)
Lo A supgestod acivity schodile has been propared for e visting officer 1| shall
b Ineumbant g the officer o #nsuta thal all acivilies anid dements menlionod
| In the schedule are carmied oulcovered fully.

il Tho visling oflicer shall hald A mecting with the Deputy Commissioner of the
! disiricl hefore underaking the vilage visil. Durlng this meaiing he will be brefed
Ahaul 1o action taken on ihe ssues mised in ihe previous Back 1o Village visll in

June and shall also be glven various baoklels, (lyers and analyses.

. Bofore untedaking Iha visil, officer mus! famiianse himssliMorsell with important 5
schemes espocially fiagehip schemes, niml Inoome locussed programmes and Jf
Individunl  beneliciary orioniod  programmes  eg,  PM-Kisan,  Dairy
Enlrepranpurship Developmenl Schemo and Backyard Paultry Scheme, Pension
Schomes ete. Shathe must olso be familllar with 14" FC, MDM and ICDS |
(rutritian camponent),

bv. Duting his visil, the officer shall paicipate in the Geam Sabha, wwell the
‘Gram Fanchayal Develipmen! Plan (GPOF) and slso ensure The constilufion of
various commitiess inoluding Panchayal Blodiversiiy Commities.

v.  Hefshe shall hold detalled deliberalions in Ihe Gram Sabhs aboul the |ssues
raigad in Back 1o Vilage-1 and the fallow up actian taken on the same by the
digiricl administration Gnd Ihe variols line departments. Hel'she shall also sham
ihe repart card and eiitical gap analysis under Mission Antyodaya prapared by
the Distriot Administration with the Gram Sabha.

vi. The uisiting oficer shall disidbule the information Nyers regsrding 100%

coverage of all benefciary orienled schemes and alsa discuss the fzsue in the

- Gram Sabha. He will ensure that frantline workers accampanying him explain &l
leas! soma of these schemes in detail to he poopla.

vil. The officer should assess fhe level of funclionalily of the Panchayal,
infeastructure available in the Panchayal, support provided o il by the officizls
and Ihe dificulties being faced by Il In implemaniing various developmental
schemes, For (his pupase halshe should hold delsiled meetings with Panchayal

| members and also officials. |

BIV2IPDAMDIZ019 ) . 5
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il The sotimg oflicen sl dy ord wasil i iy UL A LU LR BT
sehautis. PG Aol Gpniron alc. s pretailabie. Dl Ghiandtl aibees =isgeent g
It somme ool M woirhs conned oulhieing gatrred o It ot B e
147 FC. MNNEGA amed othor goyitnmant progratmas Jn et i o g

langiishing projet (i the vilage, T officer shold entlatdy et dhes s
and roeoed ils - progreks

e I ndditon 1o all ethor aciivities (bl the visiting oflicer  all caeey ool b
should lay spocial emphasis on 100% enredment ol school chilfdon fagy 4. 14
years), 1004, coverage of PhiKizan, Ayushiian Bharat and 100% ceunrage of
all \benahenry unonled schemes neliding pongions and ocholarhips Helane
should also try to undarstand how varous gavernmenl programmes cin Ly
beller used for doubling rural incomes and enargising ruralmicro entarpnsss and

village indugirms
% The wsiling ofiicor shall restrain himsellhorssll from ghing or offering any

commitmint dn behall ol the governmean.

W, The visiting olficer shall adopt an unbiased allilude in reporiing Issues. As far a
passibile, his obsarvalions should be hased on & consansual view emnrging lrom
his interactions in the willog o,

=, The report of the visiting officer shall ba submilled bolh physiczlly and
electranically in the pre-circulaled format The elficer should exerciss all care any
objectivity while lling up the s, ’

¥iil.

Afier compleling the village visit and before [
hold & debrefing mewing with he Ciepul

deposil the B2Y2 booklsls and any olhe

F liststapplicationssyiia
Rave beon handod over W himihar chiting the vigh. urlavances (hal may
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Suggested Activity Schedule for the Visiting Officer

Fre and Post Viall Acilvilles

« Meeling wath the Depuly Commpsone lot cotacticn ¢f documents ond bitiefing
regatding th v belom going to the Fanchayat

« Dobroling moehing with e Daputy Commisganes and submission ol one copy
af 1 fifiad:m Boskiel and othor papers balone leaving the district.

- Doy 1

o Amval In the Fapehayal by 10 AM. [eapidre picturol

# Apond the Gram Soabha,

re

[

Read aul the charter of Fundamaental Dutkes.

Diseiss B2V ropord card, entical gop analysis repodt and obiain foodback
on Infiow up of B2V schivilies.

Unwail ihe GPDP bookiol in the Gram Sabha.

Gol the resolution Tor approval of GPOP and MGNREGA passed In lhn
Gram Sobha,

Unvail the 14™ FC ptan booklot in Ihe Gram Sabha.

inspect the four pass books- 147 FC, MOM. ICDS, Own Resources,
Chack the purchase record register for MDM and ICDS.

Distribute the Infarmation fiyers on Indwidunl Beneficiary Basad Schemes.

Fill up those columns of the B2V2 pookel which require Gram Sabha
rEspanses.

Distribute guldelines of gavemment schemes which cun help Increasa
cural (ncomes e o Backyard Pouliry, Rairy Entregraneurship Schume elc

Gol Ihe Panchayal Bipdeversity Commiltees constitutad @ nol aready
constituted Ihrough a Panchayat (not Gram Sabha) resohiion. The format
far the resalulion will ba made avallable by ihe district administration,

Check Panchayal Asset register and Intastruciure register, If the some is
rint avallable. Wie offices will gel i praparad.

BIVZIPDAMDEDNS
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Collect copy of Panchayal Plastic Callection and Disposal plan.
g

o Gol schemewise list of | e
individual beneficiary orienled schemes bu

devance thal people may hove. especially wilh
of benefits under Individual beneficiary arienlod

ndividunls who ara desrous al accossing
v not applied so far

@ Collect any complainl/g
ragard lo non-sanclioning
schames.

o Gellist of holseholds withau! plped water/elaclricity connecllan.

Day 1 AHernoon:
« Vigh local schools, healln insfitulions, AWCs, governmen! assets, banks, waler
bodies, tubews); elaciric station, impartant privale entarprises.
=  Visil ather villages in the Panchayal.
= Evaning Informal inleraction wilh PRI representallves, [ronlliine governmen|
functionarias snd prominent citizens to discuss and deliberale upon the core
problemsiissues baing faced by the locals of the Gram Panchayal and ways lo
Increase rurml Incomes and energise village/micro indusiies.
» Caplura svaning Inleraction picturs by 8.00 P.M,
Day 2;
= Caplure marning plelure al 7 A M.,
* Formal meeting wilh the Panchaysl members:

o Gal various subjectsipontiolios assigned 1o the panches by the Sarpanch

W not already assigned and get a Panchayal resolution passed for the
SaME.

o Inspect the kamwal reglster and maks (ha Pancha
: _ . . yal members
abiout the requirement of monihly mealings as por (he A, e

o Check Ihe digital signaluras of eh/Panch
Secralary/Administratar, Serpen ca

o Assess he funclionality of Fanchayals and o
Iscuss the difficullies bai
faced by the Panchayat | i
‘ ¥ anchayal in camying out ks tunclions and developmani

« Formal intoraciion with:

o Fronline government funclionatios (Doct ganwad
Workors/ASHASIANMeN L WIPDS ﬂmnkmﬂfﬂﬂﬁmdwmrﬂm i

PDD. FWD. Agricullure, Anirsal Sheep, Hmnﬁrfmprumntatlm ol PHE,

lcullurg alg,)
o Socipl aclivistsiINGOs.
o Prominenl cillzens/retired taachers/Gavl, employees/ax-somni
, ceman alo.
g .
B2v2/PDAMDRO1R

- =TENSN= _ .
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| Bay 2 Altarnoon;
o * Vil the Panchayal GhaiBOC offce and clieek far fumiluralcomputer.
*  Install board al land identified for Panchayst Ghar.
]

v * Lead Grah Pravosh Ceremony for compieled PRAY houses
= Inaugurale Ihe praviows B2V work and Ly loundation sione (o a new ons.

T‘: *  Inspacl B2V14™ FC ﬁmﬁihhﬁ_ﬂﬁs_hm@M-’duiﬂnpﬁmﬁl projects
* © takenup.
« Insugurale the playground ; lay the toundalipn stone for CSC, start one
| sparts event. =
«  Irmuigurateflay foundation stane of any otfier works which sr= availabje,
- AW
B |
L ]
=,
EF
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Back to the Village Repont

(Farmal (o be filled up by the Reparting Cffcor dusing

higs/ M tun day visit to the G Panchiyat)
”w;a;nfmmmtmmm:

r moHD RAFAL
| e D b of Aniowl Honsbdndn

R il

- H
pepartment/, place of poshing vdi At Sarapess ﬁeﬂ..fdm~ﬁ )

v Mokile No: ?EE?E*TE’{F_*
. Evalit  wphd vafag370 @ gmm'fr Lo

vi Horria District: fa Jﬂuﬂ;
H -
il Do of it mfﬂfﬁj'ﬂfz#-’ﬁf:ﬁf&'-l_hmzmn

&) LOCATIONAL DETAILS OF GRAM PANCHAYAT:

| Mame of the Grmam Panchayat (GPX NAY
| Lol Govirrmint Ditectory LGD code ol tha GP: 124-2-0

(T e seugestf Fom Rurol Development Department by BC
i Mamearcomiock  Bala Kel®

e Marne of Tobal M endher
v Name of District f}#ﬂﬂ!ﬂ
: 1 PANCHAYAT PROFILE:
' | Namalid of sevese villsges n the Gram Perchavot (4)
LN Vil 2 3
a 5

i Nooof herbes in e G 2.0
il Mo of householasinme 2. 4 F9 (Lol i)

W Pepdationtsppro ot the 5P [ B 73 £ 201 Cowdus)
v Sigriicant geegrahical fatlsre of thé GP illy/ kandi/ plaink

Hitly

P
Vi Koy bl resourcens of The GP ot/ watir Bdioss rinesle’ oltores None): -fvrr#

ol shringt ot sampns  Lepedions L-..w.‘y WERLS
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D) KEY AMENITIES IN THE GRAM PANCHAYAT!

1. STATUS OF ROADS: o5
| wwrsthor G Panchayinl i connectod wil | peat] fYess hok ™ "--|"33

i Thyes tyae of exsting read copnecting 1o GP (Tick mlcﬂe
3 Flack brpped s Metalled / Shingleds Falrwesther
by Bonarks: ,;t':'ﬂfi_ L na el fepl  Bome !"ﬂff:t_'ﬂh &, Len iy wﬂ"'ﬁih

i Condilon of esisting road conrectiog 1o GRITIck onek

R
a) Goods averepe/ Dilapidated _
bl Remarke: Tt Sred Lodile efﬂ-_ﬁ;?ff““‘”"ﬂ Wﬂwe’ﬂ‘* - m‘ﬁ'#ﬁnsﬁ_‘ |

tv: Cenesral contltion of intermal raadss nk muds inside the GRLTck oned

. e )
ol Geod/ Average/ Dilapicaieds ha imbesrrial roads as the anesis hilly, ‘
wibemarks fimk w0l @ e inddinifisn

v, Uncornedied habitstises havicd copuistion of 250 of monesouts ywith rame). |

i) Miimesr !? ‘

(9 Names- ) Pbeiown (o iy _ S adtan  avisbulls
iy, Aallan  pg Kol byep S0 Gyt e Dhakp

vi Recuirssnent of/ need for constructlon/ up-gradation ¢f reade bridges/ culvars ‘
bwrlth name l=nglh (MR 03 works!]

£y ; =

. _ _ _ -
1 v Lyweer ghata rped 0 ma Ll mﬂ.‘i
. Loed ,{;i Matfﬂ qwqﬁm.}wmrfw 4

3 POy rm;f de.gm Andd N | % R me of

2. DRINKING WATER/ WATER BODIES:

i Source of drinking watar Mick as fha'rw as nEﬁq_dEd.]:
. . I I
. 3l Tappd Watin/ Tube well/ Duig well /Matural Souree tspiing, roliat. bawil
ehverhd Hand Pump

b Oiers ipleuss spaeinyy__ BERA dx»g_uﬂ& & Churat vol8 dad

it
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1 hwﬂmmanyurmwﬂmwm

ﬂ;ﬁ-ﬂfﬂfwm arstar in the Gramm Panchayat Tk oner

ol viry Gowd/ Avarign ¢ Not fit for consumption
b RemekS arp vopler hily of L ke sprivy, saderret potetle

o Hamlots wilhout tapped watee Supply Lty aemict

5 Nurbsr B
By zan ke

; bl Hmm (il =Y f‘@-&ﬁ!’.ﬂ""@m .--F-_.,___,
z i S oD hrﬁﬁ_’:!_ﬁ_m__’ldﬂﬂ na fralier

(s B pasR_

v, Cosemgeol rouseholds through tapped waler
Subtantially ceword/ Partall

s Fuilly covered/ et
b Remers s pwaLldid®y of Aech aadey pnde vetily
vl Fregquency nI water uﬂm tfor connucied nabiltations! (fill onal
a) Doyl hrsfday]
b} Thice awess L by

cl I'w::ﬂ'iumed'!{._._. hirs/day)

.,m"ﬁ’a'ﬂ"l-.rﬂ 3 hessday)
of Remarhs T‘“%‘f"‘ ety s adts

disaasss on accousil of unfrygienic water sUpply tas reporiec] itlck anel

Wil Prevatence of
—
a Freq.rléntlw Sometimes / Mever

Vil ' Uintanpedd waor SOUNCES. ﬂetﬂ.i il army:

Lov_ 515"’_':;_- i) -__..._...,---
iy (s sotls 844 ) )

e

be Mecessity and further need regasding drinking walar supply:
» Pemand for pipes enptht . & (Km=)
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b Mew schemes needed/ eqand M 1 gree Stals )
v Tpbmy of =7 /;]bapf ll.«’?ur- L we weudan
2 Bove- WEEE m [lu>re voda st
B P e Ford (rader) panps.
[ L@g&:ﬂﬂﬂﬂtﬂﬂ.ﬂqmrmuiﬂmﬂaﬁummmmmﬂ
wpstaton reguted]
v Lhab e N &nm o Rty maluliz pfﬁglh
2 Frnoite :PLF“" y
s qota gak 4 Dadigele pipe doe

X Water hodiss iy (he QD INumberss
Walsy brxiam int (1w Gram B=rciayad

SNo | Type of watsr body Tedal Regulring.
w Mairdaimwnd TR
i Fonitls ]
1 || ¥
2 Sprirges Sowis

14 | wle | )&

o2 | Nz 09-

‘ Apvy cihad (appealy)

3 POWERSUPRLY.
L i all s CorinaciSa ¥ Bowis Sl VNG
I Harmless not Faving poser connectiity
a Number__'& oyt {n!ﬂ.]

bl Natres- (D @

i i .

|
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i Overaliavallatility of daily power supply.

Duringedoler Duiing summse
o 06 s Lah6 s
b 6-12hrs B G-12 hrs
¢ 12-18 S © 12-18 hrs
o 18-24 hrs d.18-24 hrs
w, Mumberal {ransformes in the Gram Panchayat ,,j_t_j; ‘6
v, Apprdrmate nuber of transformaers durmaged during the year. .—
i ' irof o transfiarmer ifick oner
vi M;gahmwtakenwmﬂﬁarmpar armaged i m.
= \Waek / 15 days.S Ong manth / More (han ofme mon i i
_Pbh doplt pom-demvnd , Latad bedple tind wilade for
R ahin U Zemmfmmeie
yil. Genaral sesessment ahpul qualily of voltage
Durirg winles
a G a Good
b, Average b Average

G Bolow Averige Urﬁgl.n:m Ayarage

i Regitration of domestic consumers with PDD lapprox) (tick onk
peG0%.  S0-F5% ?5—"5’5‘; g5-gagh 0%
& Pascentage of houssholds meleredt 5_,&,__ %X

x Are thore any Instances whare trees are baing peedd for suUpporting HTALT lne

caonductor ‘fEI';fFNcr
& Ifyes. reiement of spproximate fumber of additional poles: 120
Bl Ara there ary crilical loose winng/ CONCUCION which are thizat to human Ufe
"r’&ﬁ.-f Wi |

¢l Any adeitional ramsformer/ upgradaton of facitity requisd

Wumber = Details: N‘?ﬂ" ha bowd Row Prdda s fermis.

weed -rcfammﬂm-f
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4. HEALTH:

Sub-Centro:
L Numbsr of Sub Contres I6 the Gram Panchayal - Ll
W Total pumber of spnctioned posts (Including MM 5

ittt numbier of pots flisd up (reluting NHM) E2
&, ) - ‘ﬂ...
v A mdmlnﬁa{ﬂ'lln?m In-Suly Contres’ Yae! Mo
mm-_ﬁﬂﬂi bty - ‘3"“.‘1"““:{111*5;. (Trie btadien ape '
: S A el i
A0 et P-r-f-"l!: el Tﬁ =

Primary Health Cantre:

L Whether PHC is avallsble within the Gram Fanchayal ‘n‘e«tﬂu
Il I no. distance (n King uf radrest PH':' from Lhe Gram Panehayst Krms
il M PHE is avalishle within the Gram Panchayat
al Whether hous [ o
cther housed in govt o rented bullding: Gavi/ Rertad
Bl Incase of Govt building, additianal TERurEment of accommocdation i ey
_Fuangs &fﬁ%’:'ﬁh ﬂ?L vt Ll ainedy o DHe

ﬁmﬁ:ﬂ; Gzt pnadldlo 40 PHC b irete=tachng,

el Dﬁﬁt‘lﬁn_c? of eritical medical squipments, famy: ™D e

e i,

a
i
5
:
B
&
g
:;I_
z
a
T3
=
B
g
n
=3
=
i
i
&5
=
E-

vagarcy:__ 01 4

& Are adequate medicings dvaitabis in PHE Yis/ No

[ Availability of smbulance in the BHE e/ Ngf

g Whether pawer supply backup 15 avallable [ the PHC Yes/ I‘:I'S:Hnn
Functionzt

it Whelhes seoarate tolst facllity is svailable in the PHC for formalss. Yes/ Mo/
Man-furetlional

0 Whethsr lab faclliy |5 avaliable In tha ﬁH(: Yoos hf&"q
L - L -‘-.‘"'-.
I Whether instilutional detiverss am conducted in the PHE: Yes/ Mo

i
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e e e i

calth paramelorns:
o 10 e Al SPEQnday bl s libiatiesry (st Hespitals Sy -district

) (rearsd e Greprn Panahayal H-Lyims

WIIIH
| [t
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