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M essage

In Jure 2015, Jammu & Kashmir embark
. : &d on & unigue infliative: .
:::&T:Jﬂ: :iil:.b;hddaunhnn and ambitious - 8 public outreach of mﬁ:ulﬂfgh:é
; rmipted befora, certainly nol in 8 stals like Jammuo & Kashmiry
problems of gecgraphy, cimale and lawand order. Ea
Undaunted by the skaplics and the na

| ysayers we decided lo go ahead with the
;mu@mm&.ﬂm regponse of ihe programme exceedad our own expeclafions. Everywhom
& vislling officers were welcomad, feted and honoured. The affeclion and raspect with

which officers were  racelved across geographies was. for us, & testimany to the innate
ghodness and hospitally of e common people. The officsrs spent two days and a night with

e
 For many I was s Unigue lzaming experiance -the sieef lors of
nature brought home 2 them the beautsous forms of things.; for others was a humbling
experience as [ laid bare fo them the dignity which the rural poputation fives, notwithstarding
the myriad challenges of thelr existence. Such was the enlhusiasm generated by the
proaramme that a resident of Shapian District wrote 1o the Hen'ble Prime Minister aboul this
programme following which the Prime Minister mede a menlion of & in his Mann ki Ssal
Pragramme calling /ta festival of devetapmen, public participation and pubiic awa feness’.
Encouraged by the success of the first edition of the programme, We have now
dscided fo embatk an ils secand phase. While the first phase of the programme was
focussed on collecling feedback and gssessing neads, the second phase infends fo look
mare closely at the task of ampowering, anargising and instituionalizing the funclioning of
panchayali Raj Institutions, invariably they will assaciate Panches/Sarpanches. The other
pbjective of this edition of the programme wil be o laok at the various flagship programmes
and individual beneficiary ariented schemes and leam more about the Impediments,

grievances which hampers their full implamentalion ard thelr disposal also be ascertained.
The visiting afiicers alliad activiies In the Panthayals,

would dlso sfudy agriculturé and

particutarly with ihe objective ol our national goal of doubling farmers incame by 2022,
that our entire team will once again rise fo the ccoasion and reggcate
ss of the first edition of the programme. | am also confident that the puly
g tha necassary conditions for the

Commissianers and Adminjstrafive Secretaries will create _ '
' their role affectively. 1 am equally surg that this programma will
mira which will not only be 8

visiting officers lo dischn
izad, doorstep QOVEMANCE progra
s cul the Infamous rad ape and help in

evolve info an [nstitutional

| msduﬂamladaarlnmﬂﬂrmlﬂdﬂﬂw“ﬂ
(G. C. Murm u)

| am confident

ganuing,
dei{u_arlngn’eﬂ.dupmantbaﬂnraﬁd faslier.
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Message

One of the key elements of good governance is the empowerment of democratic
institutions so that peeple become real pariners in decision making. After the successiul
conduct of Panchayat Elections in 2018, it was essential lo reach oul to the people for getting
their valuable fesdback for making the funclioning of the democratic Institutions as vibrant
and meaningful insfilutions of govemnance.

With a view o reaching oul lo every nook and corner of Jammu & Kashmir,
the Government conceived ‘Back lo Village (B2V) programme,’ the first of its kind in
Jammu & Kashmir. The programme which was organized from June 20-27, 2018, across all
4483 Panchayats fooussed on energizing Panchayals, vollecling feedback on delivery of

government schemes/programmes, capturing specific economlc potential and undertaking
assessmen! of needs of the villages. People came out in droves to welcome the visiting
officers and apprecialed (he iniliative of the govermment. The. iniliative was widely
acknowledged with Prime Minister Mr. Narendra Madi meritioning il in "Mann ki Baat'
on 28" July, 2019, The interface was visible and response 50 overwhelming and enthusiastic
that some officers stayed in their Panchayats beyond the schedule.

Governmenl has already released funds for the Panchayats to address ‘he priority
warks identifled during the first phase of B2V programime.

As B2V envisages equitable development of Panchayats with a sound financlal base, 1t
is expedient that the initiative is carried forward to assess the level of empowerment and
nstitutionalization of the Panchayall Raj Institutions (PRIs) at the grassrool level viz-a-viz
the impac! of various flagship programmes and welfare schemes on the rural populace. The
feedback so oblained will help the government 1o taillor the various central and other
government schemes/programmes in improving delivery of village-specific services and
making the viliage life better in terms of improved amenities and facllifies. | am confident that
B2V programme will evolve info an institutionalized, doorstep govermnance programme,
which will help to deliver speedy and faster services and development.

| fervently appeal to Panchayal representatives as well as people lo come forward lo
project their views before the visiting officers for strengthening the PRIs.

I would urge the Deputy Commissioners to coordinate the visit of officers 1o various
Panchayat Halqas for belter outcomes.

I -am confident thal our officers whao will be a part of the B2V programme will work

indefaligably to make lhe initialive a grand success.

(B. V. R. Subrahmanyam)
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General Instructions for the Visiting Officor

Back to Village 2 (B2V2)

A suggested aclivily scheduln has LYy pogaariadd feap, 4hes
be incumbant on the officer (o ensure thal ol Achvilliss sl Gl
in the schedule are carrled aulfcavarad fully,

dtalinafy cllitet 11 ahall
nie menticnasd

meelng with the Deputy Comminannar of thes
elirig he will e briefeq

The visiting officer shall hold a
districl before undertaking the village visil. Dureinieg i e
aboul the aclion taken on the fssues raised in the pravidus Back 1

June and shall also be given various booklats, fMyers and asnalyseas

Bafore underiaking the wisil, officer must lamiliarise himsellhersell with Imporiart

schemes espacially flagship schemes, rural Income focussed programmes =nd

individual beneficlary  orienled programmes . eg. PM-Kisan, Dairy
Entreprensurship Development Scherme and Backyard Poulfry Scheme. Pension
Schemes etc. She/fe must also be famifiar with 14™ FC. MDM and cos

(nutrition component).

Villtges wsitn

BDuring his visit, the officer shall participate in the Gram Sabha, unvel the
Gram Panchayat Development Pjan (GPDP) and also ensurs the constitution of

various sommitteas including Fanchayat Biodiversity Commitiee.

Hefshe shall hold datailed deliberations in the Gram Ssbha aboul the m==syes
raised in Back o Village-1 and {he fallow Up action taken on the same by the
district administration and (e various line depariments. He/she shall aiso share
the repart card and critical 9ap analysis under Mission Antyodaya prepared by
the Disfrict Administration wilh the Gram Sabha.

The visiting officer shall distribute the information fiyars reganding  100%
coverage of al| beneficiary orienlad schemes énd also discuss the issue in the
Gfam--?rabha. He will epsure that frontline workers f_mmmp.-*uwing him pxptnin wl
least some of these schemas in detail (o Ihe peopla,

The officer should asssss the lovel al Intlionality o e Panchayvar
infrastructura available in |he Panchayat, SUPROM providied 1 1t M the offipiats
and the difficultios being faced by It in Imp'fgrnﬁhlmg Vallinge develppmental
sthemes. For thig Putpuse hafshe should helg telasiled Meslingn witly PFanghayva
members and alag Officials, - |

B2V2/PDaMDI2010
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The wvisiting officar should ry and viall g= mEny loca| institulione meluding
schools, PHCs, Anganwadl Cantres ®lc. as possible, Me should also Nspect at
least soma of the warks carried cutibeing carried cul under varloys schames like
14" FC, MNREGA and other government programmes. In case, there is a

languishing project in the village, ife officer should centainly inspecl the same
and record its pProgress.,

In addition to all other activities hat the visiting officer  will carry out, hefshe
ahould lay special emphasis on 1009, enrclment of school children (age 4-14
yoars), 100% coverage of PM-Kisan, Ayushman Bharat and 100% Goverage of
all beneficiary oriented schemes Inciuding pensions and scholarships. Hefsho
should also ty to understand fow various govarmment programemes can be

betiar yaad far doubling rural incomes and anargising ruraVmicro snlerprises andg
village industrias,

his imteractions in the village.

The report of the wvisiting officar shall

ni‘mh‘nnimlly in the Pre-circulated format, T
ebjectivity whila filing up the same:

—



sliggested Activity Schedule for the Visiting Officer

Pro and Post Visit Activities

= Meeling wilh the Deputy Commissioner for colleclion of documnerts arned briefing
regarding the visit before going to the Panchayal.

L

Day 1

Debriefing meeting with the Depuly Commissioner and submission of ane copy
of the filled-in booklet and other papers befora leaving the districl,

Arrival in the Panchayat by 10 A.M. {caplure picture),

« Altend the Gram Sabha:

o

Qo

o

Read out the charler of Fundamental Duties.

Discuss B2V report card, critical gap analysis report and obtain feedback
an follow up of B2V1 activities.

Unvell the GPDP hooklet in the Gram Sabha.

Gel lhe resolution for approval of GPDF and MGNREGA passed in the
Gram Sabha.

Unveil the 14" FC plan booklet in the Gram Sabha,

Inspect the faur pass books- 14" FC, MDM, ICDS, Own Resources.

Check \he purchase record register for MOM and ICDS.

Distribute the information flyers on Individual Beneficiary Based Schemes.
Fill up those columns of the B2V2 booklet which require Gram Sabha

responses.
Distribute guidelines of government schemes which can help Increase
rural incomes e.g. Backyard Poullry, Dairy Entreprensurship Scheme elc.

Gel |he Panchayal Biodeversity Commiltees conslilited If nol already
constiluted through a Panchayat (not Gram Sabha) resolution. The format
for the resolution will be made available by the district administration.

Check Panchayat Assel register and Infrastructure register. I the same is
not available, the officer will get it prepared.

|

B2V2/PD&MD/2012
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Cdstest copy of Panchisyviat Plashic Collection and Dispasal p

. 1 _ S s R
Gat echamawise sl of individuaiz who are desirous of 1';"-’" g
¥ P R - ~ |
ndlvidual baneficiary orlsnted schisres bal have nol sppilec 56

. . 3 i it
Collsct any complalitigrisiance thal psopie may have, espacislly with

regard {o non-ssnclioning of benefits under individual

banaliciary oriented
schemes.

]

B

Get list of housenolds withoul piped watai/electricity connaction.
Dav i n.

Wish tocal schonls, heally Institutions, AWGCs, guvernment assels, banks, water
bodies, tubewsll, electne slation, imporant private enlarpirises.
Visit other villages in tha Panchayat,

Evening informal Intaraction with PRI rppresentatives, froniline government
functicnaries end orominent citlzens to discuss and dellberate upon the core
probilemslissuss being faced by the locals of the Gram Panchayat and ways lo
increase rural iIncomes and anargise villaga/migro iIndustries

Caplura avening Interaction piclure by 8.00 F.1A.

-
Ay 2

Capiure mormng piclureal 7 AN

* Formal meeting with the Panchayai members:

i ;et various subjects/portfolios assigned o the panches by the Sarpanch
" not slready assigned and get a Panchayat resalulion passzed {or the
CEAMNE.

Inspect the karwal register and make the Panchayal members awars
about the requirament of monihly meaiings as per (he Act.
o Chack the digital signatures of Sar ;
~ digl B hayat
SgaretaryAdminisirator, i B
AssEss the funclionality of Panchayvals and disciiss

faced by the Panchavat in CRMYING ol

the difficullies being
warkn.

li= furictions and develaprnant

-

Formal mteraction wilh:

(bl e nclionaries [Dncturﬁﬂal:he_ﬂ?amraﬁmnganwant
Wiz _ SVLWIPDS  storskeeperirepreseniatives of PHE

 PWD, Agricullure, Animal Sheep. Horliculture ate.) n .
Suclal activintsINGOs '

!

Frominant citizens/retirnd leaches/iGow, PMployess/ex-servicam
. an atc;

nﬂu""‘.‘[ﬁ.--n e ._'



Day 2 Afternaon:

Wisihing ParctSyal GhanE0C offica nnd chock for furnttunscomputar
Ir<tal hoard ot land weciified lof Panchayst Ghay

Lot Goan Frpvesh Covemony for cornplelisd PLIAY hinises

It ite M pravasos DIV work ivd lay foussten atornd for @ nisy o,

ot B2 114" VO wank s Laangomhing workaothot Jewekopmenial mu]ﬂt:ls
Tk wp

tnaogurta the playground | oy tho foandaton stone foe CSC start one
oy avnd

tnauguratoTay foundation stone of Aty offar works whch are avadable




