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Message
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The proyect was both daunting and ambifious - a pubhc outreach of this sze and scabe had
never baen attempled bafore, certainly nol in a state ke Jammu & Kashm wih s unigue
problems of geography. cimate and law and order:

Undaunted by the skeplics and the naysayers we decided 1o go ahead with the
programme. The response of the programme exceeded our own expectations Everywhers
the visiting officers were welcomed, feted and honoured The afecton and respect with
which officers wevre received across gecgraphses was. for us, 3 lestmony 1o the innale
goodness and hospitality of the comman people. The officers spent two days and a night with
the people- inang with them, eating the same food and leamang firs! hand the chalenges and
difficulties of their exstence. For many it was a pnique leaming expenence -the swee! iors of
nature broughl home 1o them the beautecus forms of things | for others was a humbling
expenence as it lad bare to them the dignity which the rural popuilabon kves, notwithstanding
the myniad challenges of thewr existence. Such was the enthusiasm generated by the
programme that a resident of Shopian District wrote 1o the Hon'ble Prime Minister about this
programme following which the Prime Mmnister made a mention of # in his Mann ki Baal

Programme cadling it a Testval of development, public particspation and publhc awareness

Encouraged by the success of the first edition of the programme. we have now
decided to embark on its sacond phase. While the firs! phase of the programme was
focussed on collecting feedback and assessing neads. the second phase milends 10 ook
more closely at the task of empowering, energising and institubionalizing the functioning of
Panchayati Ra| Institutions, invariably they will associate Panches/Sarpanches The other
objective of this edibon of the programme will be to look a1 the vanous flagshsp programmas
and individual beneficiary orented schemes and learn more aboul the impediments.
grievances which hampers their full implementation and thes disposal also be ascénaned
The visiting officers would also study agnculture and alked actvities in the Panchayats,
particularty with the obpeciive of our national goal of doubling farmers income by 2022

| am confident thal jur entire leam will once again rse lo the occasion and repicale
the success of the first adition of the programme. | am also confident that the Deputy
Commissioners and Administratrve Secrelanes will creale the necessary condbons for the
wisiting officers to disch: rge their role effectively | am equally sure that this programme will
evolve info an institutionalized, doorstep govemance programmé which will nol only be 2
genuing, unadulterated ear to the ground but will aiso cut the infamous red tape and heip n
dedrvering development befter and faster.
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Jammu and Kashmir
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~ and meaninglul institutions of governance

‘With a view 1o reaching out 1o every nook and comer of Jammu & Hashmr,

the Govemment conceived ‘Back to Vilage (B2V) programme. the first of s und n
Jammu & Kashmir, The programme which was organed from June 20-27, 2018, scross al
4483 Panchayals Tocussed on energizing Panchayats, collecting lesdback on delrery of
WWW@MHMMWM
assessment of needs of the villages People came out in droves 1o welcoma the visting
officers and appreciated the initiaive of the government. The initilive was widely
acknowladged with Prime Minister Mr. Narendra Modi menboning 4 m Mann b Baar
on 28° July, 2019. The imterface was visible and respanse 5o overwheiming and anthusiz:ic
mtmmmnmwmmnm
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works idantified during the first phase of B2V programime:

AsB2V envisages equitable development of Panchayats with a sound financial base, 1
wpedien t_tﬁ_ﬂhhﬂhﬁmhwﬂ&ﬂﬂmwﬁhmhhvﬂﬂmwﬂ

' on of the Panchayati Raj Instituions (PRIs] al the grassrool level viz-a-viz
hMﬂmmemmmmhmm The
feedback so obtained will help the govemment 1o tailor the various central and ofher
govemment schemesiprogrammas in improving delivery of vilage-specific senvces and
making the vilage life better in terms of improved amenities and (acilities. | am confident that
- mwﬂmmmm doorstep governance programme,
Wmammmmmm
tmmr:wmm-ﬂummmmu
the visiting officars for strengthening the PRIs.
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General Instructions for the Visiting Officer
Back to Village 2 (B2v2)

.* mm Eﬂ'ulﬂjl' wm h.n Mﬂ m“ﬂfﬂﬂ Il'_|l' LLRTH AR '.-“Iil'_l‘” L ahal
ba incumbent on the officer to ensure that all activitis and et me O
In th schadule are carmiad oulcovarad fully.

Tha visiling officer shall hold a meeting with the Depuly Commissionee of e
disinet balore undartaking the village visit. During this meseting b will bbbt
about he action taken on the issues ralsed in the previaus Back 1o Vilsge wei n
June and shall alsa be given virious booklets, Niyers and analynes

Before underiaking the visil, officer must familiarise himsellfhersell with imponan
schemes espacially flagship schemes, rural income focussed programmes and
individual  beneficiary orented programmes eg  PMKsan,  Oalry
Entreprenaurship Development Scheme and Backyard Poultry Scheme, Pension
Schemes elc.. Sha/he musl also be familiar with 14" FC, MDM and ICDS
(nutriion companent),

During his wisit, the officer shall paricipate in the Gram Sabha, unvell the
Gram Panchayat Development Plan (GPDP) and also ensure (he constitution of
various committees including Panchayal Biodiversity Committee

Haishe shall hold detailed deliberations in the Gram Sabha aboul the ssues
raised in Back to Village-1 and the follow up aclion taken on the same by the
district administration and the various line departments Helshe shall also shars
the report card and critical gap analysis under Mission Antyodaya prepared by
the District Administration with the Gram Sabha

The visiling officer shall distribule the information flyers regarding 100%
coverage of all beneficiary oriented schemes and also discuss Lhe issue in the
Gram Sabha. He will ensure thal fronlline workers accompanying him explain al
leasl some of these schemes in detail to the people

The officer should assess the level of funchionalty of the Panchayal
infrastructure available in the Panchayal, support provided 1o it by the officids
and the difficulties being faced by it in implementing vanous developmentsl
schemes. For this purpose he/she should hold detalled meetings Wil Panchai!

members and also officials.
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