LIEUTENANT GOVERNOR TR
JAMMU & KASHMIR N

Message

b Juimss 20719 Jammrna & Meshme ambansd on 5 umdgua intistees TBsck D
The profect was both daunting and ambitious - 8 pulibc outiaach of s siee and scale hed
miyvir Baen atlamplod balor cartainly nol ina stals b Jamemu G Fashmie sith e ehigus
problams of geography, clirmale and law and ordor

Undaumlad b-,- tha skaplics and tha nayvaayers wo dadided o Qo ahaad 910 e
programma. Tha responsa ol 1he programmo exceeded ou own & xpaciahon
tha wisiting officers were weicomed, feled and honoured Tha aftecton and respect with
which officers ware recaived pcross peonraphies was, fof ui_ a pey o e nnule
goodness and hospitality of tha common peopde. The oM oers Spant bao days and & neghl wilk
tha people- iving with them, sating The sama 'ood  and earming sl hand the challenges a
difficulios of thalr exisionce For many | was & unigques BEnmng eoparance -th
nature brought home o them ihe beauteous forma of things | Tor
BaparEnCD a5 1 laid bans 1o tham the digrity which e rural pogu

prualaon e s, noParthElandng

the mynad challenges of thair axislencs.  Such was Ihe anifus.asn

-
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otRErs Wil a8 Rurmbhing

yaneraled by [he
programinma that a resident of Shopian District wrole to he Hon ble Prirma Minister aboul @
programma following which tha Primo Minister made a menton ol 8 in fim Mann & Bao

Programme caling i a Testival of development, publc partcipalion and pulbkc awaren

Encouraged by tha suecchss ol e firsl echbion ol e DrOgramime W Pl

pgecided o embark on its socond phase Whia thae frst phase Of the |
faCussed on I'_I:!d'l"'-_.!ll"‘.l;l" lepdDACK and ASS8SSING MBE0s, 1h S8C0nU phase il .

1]
a

| r
morn closaly al the thsk of emposanng. enangiseng and nabtutsonaiting the funcirn
Panchayat Raj Instriutions, invarably they will associate PancheswSarpanches The off
':'DJ":'"ZI'""'“ |;‘;|I s asdelaon ;_'.' 1Py ProQrEmim widl Bé 10 WoOK &l e vanous Nagen e p s i iy

and ndidual beneflcary onented schemes and leam mom aboul e mpediments
gr:u-.laﬁn'_elg Wil e h..'!l'hﬂ-ﬂr".i. !hﬂ'l' |'|.|H H'I'II.'IH':I'I'"-!'! MALON and thesr dEnosd SIS0 B8 Ascartained
The visiting officers would also study agricullure and albed actnabes in the Panchayals
particularly with tha objactve of our national goal of doubsng farmens incomme by 2022

| am confidant that aud enlife 1aam will Ghoe agamn fse 1o the oocaion and replcats
the success of the firs! sdition of the programma. | am also confident thal the Deputy
Commissionars and Admmistrative Secrolanas will creata Ihe nécossary condions for the
visiting officers o disch rge thawr role effectrvely | am equally sure that This programme wil
volvie Into an instituticnalized, doorstep govemance programma which will nol onky be 8
genuine, unadultarated ear to the ground bul will also cul the infamous red tape and help o
delwvenng development batter and fastor
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(G. C. Murmu)
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Chief Secretary.
Jammu and

Tt

B. V. R. Subrahmanyam
IAS

Message

Ona of the key siements of good governance 15 the smpowerment of democrabo
institutions so thal people becoms real partners in decision making. Afer the puccassiul
conduct of Panchayat Elections in 2018, A was assantlalto raach out 1o the paophs for getling
their valuabla feedback for making the tunctioning of the democralic instiutions &5 vibrant
and meaningful Institutions of govermance.

With a view to reaching oul o every nook and comer of Jammu & Kashmir,
the Gowernmant concelved ‘Back 1o Vitlage (B2V) programma,’ the first ol its kind =
Jammiu & Kashmir. The programme which was organized from June 20-27 2018, actoss all
4483 Panchayats focussed on energizing Panchayals, collecting feedback on defivery of
govarnment schemes/programmes, capturing specific sconomic potentiad and undertaking
asspssment of needs of the villages. People came oul in droves 1o welcoma the isiting
officers and appreciated the initiative of the government. The inialive Wis wdely
acknowledgad with Prime Ministar Ms, Narendra Modi mentioning it In ‘Mann K Basl
on 28" July, 2018.The interfaco was visible and response 5o overwhalming and enthusiaine
that some officers stayed in thair Panchayals beyond Ine schaedula.

Government has already telsased funds for the Panchayals to addrass e pranty
works identified during the first phase ol B2V programme

As B2V envisages aquitable davelopmant of Panchayats with & sound financial basa, i
5 gxpedient that the initlative is carried forward 10 asSEs8S ihe level ol empowerment and
institutionalization of the Panchayali Raj Insttulions (PRIs) 81 the grassool fvel viz-a-viz
the impact of various flagship programmes and welfare schemes on the rural populace. The
feadback s0 obtained will help the govarnment 10 tallor the various canbral pnd olher
government schemes/programmes in impraving delivery of village-specific services and

making the village life better in terms of improved amenities and faciities. | am confident thal
titutionalized, doorsiep qovErnance programme,

B2V programme will evalve into &n Ins
which will help to deliver speedy and faster services and devaiopmaent.

| fervently appeal to Panchayat representatives as wall as people to coma forward 10
pmiudﬂ'nalrvhmhﬂmm visiting officers for strengthening the PRIS.

| would urge the Deputy Commissioners Lo coofdinate tha visit of officers to vasious
Panchayat Halgas for better oulcomes.

| am confident thal nurumn:ruf‘.'-whnwﬂlheﬂpnrluf
indafatigably o make the initiative 8 grand SUCCRSE,

the B2V programme will work

)

(B. V. R, Subrahmanyam)
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General Instructions for the Visiting Officer
Back to Village 2 (B2v2)

A suggesiad achivily sehadule has besn

Trepaind for the iting ffear. I
e Incumbent an the eflicar

1o ansiure thal i RIS g

ARTTIRTE
in the schedule are carrind oullcovered fully

The visiting aiicar shai hold & meoting with the Degus Y Lommissione: of g
district betors underaking the village viui During this mee

g tve will b bt
about the action taken on the 1sues rsed In the previous Back to

dlivge aai in
June and shall also be given varous bookiets.

yers and analyses
Before undertaking the visit, olficer must famifianse himastiherse wlh iImportan
schemas Bspecally flagehip schames

mdividual beneficlary  arianted programmes &g PiA-Kisan
Entrepreneurship Developmaent Scheme and Bac
Sthemes etc. Sheme

. fural meome l-':ﬂ_'.u.ﬂ'-.r:rj PrOCranmeETies i

Uairy
yard F'mnrrg,.- Sthame, Pens
musl also be familiar with 14" FC, MDM

N
ant 1COS
(nutrition component),

Dufing his wisit. the officar shall paricipate in the Gram Sabha unvel ths

and also ensurs the conshitulan o
anchayat Biodiversity Committes

Gram Panchaya Davelopment Plan (GPDP)
various commiliens mciuding P

Hefshe shall hold detsiled deiiberations in the Gram Sabha abo
raised in Back 1o Village-1 and the follow Up action taken on the same by the
district administration and the various line departments
the report card and critical 8ap analysis under Mission Antyodaya prepared by
the District Administration with the Gram Sabha

i th“' IRELERS

He/she shall dlss shars

The visiling officer shall distribute the nfarmation flyers regarding. 100%,

caverage of all beneficiary ariented schemes and also discuss the ssue in the

Gram Sabha. He will ensure that frontline workers accompanying him axplain al
least some of these schemes in detall 1o the peopla

The officer should assess the level aof functionality of the Panchayat
Infrastruclure available in the Panchayal, support provided fo i by the officials
and the difficullies being faced by I in implementing vanous developmental

schemes. For this purpose he/she should hold detailed meatings with Panchayat
members and also officlals.

B2V2/PDAMDI2019
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v _&Efi Dated: -2¢,14.2017,

‘!‘ﬁll from man road to house of Ishfaq Ahmad at

In {tﬁa connection, | am directed to request you kindly to
2 the ossit Ety :Enrtlﬂt’mg up of the said work so that the grievance of the
T % e Hmmﬁm@d#@ﬁﬁrﬁ?’@n;} 15 btlow en JHE

sen il o T

ours faithfully
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