RAJ BHAVAN

LIEUTENANT GoveRngR JAMMU-180001

JAMMU & KASHMIR

Message

I June 2019, Jammu & Kashmir embarked on a unique iniliative .Bﬂ“dm:rjilﬁé
The project was beth daunting ang ambitious - a public outreach of this size a!'tlh :s o
never been attlempleg befora, Certainly not in a stale like Jammuy & Kashmir with its uniqu
problems ofgeography, climate and law and order

Undaunted by the skeptics arg e naysEyers we decided o go ahead m’;.,:::
Programme, The rﬂﬁpmueﬂ-fﬂiepn:rg!‘ﬂmmﬂ sxceeded ourown expeciations, E"l'ﬂ‘l'.'ul'i'l'Wtlij
the visiting officers Wera welcomed, fajag and honoured, The “m":m.'" e b,
which officers wera feceived acroge geographies was, for us, a lestimony to 1h_a Irmz:::
goodness ang hospitality of the common people. The officers shentiwodays anda night w
the peopla- living with them ealing the same food and leaming firs! hand the challanges and
dimnd[ie;uﬁhairmislenne. Formany it was g unmahmiﬂﬂm“m'm“mmw
nature brought home 1g them the beauteous farms af things ; for others was 3 h”mhrr"g
SXPEIENCE as it aid bare 1o therm g dignity which the rural Populaticn lives, notwithstanding
the myriad challeanges of Iheir existence, Such was the enihusiasm generated by the
Programme that a resident of Shopign District wrote 1o the Hon'ble Prime Minister about this
programeme folfowing which tha Prime Ministar made a mention of if in his Mann ki E:aa:
Programme calling i 2 fesgiyg) ofdevelopment, public participation ang Public awareness'

Encouraged by Ihe suceess of Ihe first edition of he programme, we haye now
decided to embark on iis secong phase, Whila (he first phase of the plogramme was
focussed gn coffecting feedback ang 2=sessing needs, the second phase intends lo logk

and individual beneficiary offenled schemes ang learn maore ahoyt the impediments.
gnevancas which hampers thajr full implementation anu’lhnlrd'ispnsalul'au ba ascerainad,
The visiling officers woulg also study agriculture and ffjed aclivities in ha F'ancha].r.als.
Particularly with (he objeclive of ayr na1iunalgnarurdnuhrhg I'armars'incumﬂbﬁ'ﬂ!z.

| am confidant that sur enlirg team will onge 803in rise {g the OCCasion ang replicata
the success oy the firs! adition of the Programme. | gm also confidang that the Depu
Commissioners and Administrative Secrefaries wi Create the fiecessary conditions for the
visiting officars io dische rge heir rafe Eﬂaﬂumly. lam Equally sure tha this
evolve inlp ap Insrilulinrmllzed. dearsiep Oovernance Progfamme which wil| not only be 5
Benuine, unadulleraied Bar lo the groung bul will glgg Cul the infam
delivering dwmpmnlbeﬂnrundfnﬂﬁ.
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B. V. R. Subrahmanyan,
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General Instructions for the Visiting Officer
Back to Village 2 (B2Vv2)

Awmmmmmmmhﬂnmm.nmﬂ
mmmMﬂmnﬁmmwemaIMMMsmm
hﬂmxﬁdﬂmmﬂmhﬁ.

The visiting officer shall hold a meeting with the Deputy Commissioner of the
disinct before undertaking the village visit During this meeting he will be briofed
ahulﬂmadﬁmﬁmmh&mmﬁﬂhmw&nﬂhﬁﬂnﬂumﬂm
June and shall ales Le ghven vorious booldets, fiyers and analyses

Before undortaking the visd, officer must famaanse himsolthersalf with important
mhmﬁﬂmﬁaﬁr“ﬂﬂﬂwmmmmhmnmfmuuﬁmmm
individunl  beneficiary  onented  programmes tg  PM-Kisan, Dairy
Entreprencurship Dovelopment Schema and Backyard Poultry Schome, Pension
Schemos efc Shahe mus! also be famdar with 14™ FC. MDM and ICDS

[

i.

(nutntion component)
During his wisit, the offcer shal patiopate n the Gram Sabha, umvel the

v,
Gram Panchayat Developmant Pan (GPDE) and also ensure the constituton of

Vanous commdiiees nclusng Panchuayst oeirvarsty Commitioe
He/she shall hold detadod dotborations m the Gram Sabha about the issues
rased in Back fo Vilnge-1 angd the follow up acton taken on the sama by the
distncl administraton and the vanous e Copartmonts Ho/she shall also share
the report card and entcal gag anafyss under Mazion Antyodaya prepared by
the Distinct Admirustration with *he Gram Sabha

catnbule the nformaton fyers regardng  100%
RS0 discuss e Hiud in tha
dcompanyng him eaplan af

vi, The wsiling officer sha
coverage of all beneficzary onenled schemes and
Gram Sabha. He will ensure that frontine workers
least some of thesa schames in detad 1o Mo Doy

The officer should assess the level of functionality of the Panchayst,
ture avaiadle in the Panchayal. support provided 1o d by the officials
faced by Il in mplementing vanous developmantal
o4 deladed meetings with Panchayat

vil,
infrasinec
and the dfficuttes bewng
schemes. For ths purpese he'she should b

meambers and also officpis

SVIPDAMD 00



wiill,

®i.

il

il

isiting officer should by and visit @3 many lecal EH..E.J__.H--EE_E
P also Inspect
ior HCs. Anganmwadi Centras 8ic. 23 possibée. He m_E:E al
il ' su.n_.__....__. carried oulfbeing carried oul undar varous schames like
ieast some of the

In case, thero 8 g
gther govemmen! programmes,

languishing praject in fhe willage, the
and rocord i progress.
will cary out, helehe
: {o all other actvities that e wisiting officer e
mrn.__-__ s al emphasis on 100% enroiment of Schod /
id tay speci _.“__nw of PhKisan, Ayushman Bharat and Eﬂ_m_r_._.ﬂnﬂumi
B cove . . ;
g ¥ grigntod SEEmEs including pensions and scholars ki e
all beneficiary bo undesstand how vafious government programme i
i Urpicro &n
S o nﬂa.,““___nn-&__:ﬁ rural Incomes and enangiging s [ pry=ti]
beller use

yillage Industries.
i elf

The wvisiting officer ghall restrain himaalihers

commmitment an behaif of the govarnment.

i+ da in reporting issues. As far as
unbiased altitude in rep = .
e m_“_ be based on @ consensual View gmarging from
hiu

from giving or gifenng any

The visiting afficer u_._. ‘
possible, his obasrvations
his interactions in the vilage. . |
[ the wisiing officer shall be submi sacgll
3]

The repot © :
glactronically in the pre-Cifc

abjectivity white filling up the gamE

id exercise all care
The alficar shou
utated format

hold a debriefing meet
deposi the B2V2 BOCKEE
have been handed Over Lo

\\\\\\\%\\%ﬂ\%%

|

Suggested Activity Schedule for the Visiting Officer
Pro and Post Visit Activities

. E!Eui:tﬁuﬁqgifgﬂgrﬂuig
resgandineg b viss before gaing 1o the Panchayat

»  Debrisfing meeting wilth the Depuly Commissionar and submission of ane copy
Eﬁuﬂﬁﬁgigﬂﬁuiﬂiﬁﬂgnfng.

Day 1
. Eii!tﬁt!ﬁﬂuﬂ;w._nth.aﬂugwtﬂiiu.
s Adtend the Gram Sabha:
o Einﬁngﬂﬂﬁgﬂ_gmﬂ.

o Dvscuss B2VT report card, crilical gap analysis report and obiain feedback
on follow up of B2V acthitiag

o Uinwail the GPDP bookied in the Gram Sabiha

o Gef the resolution for approval of GPDP and MGNREGA passed in he
Gram Sabha,

o Unved the 14" FC _u_n._._ bookled in the Gram Sabha,

@ Inspect e four pass books- 14" FC, MDM, ICDS, Own Resources.
@ Gheck the purchase record register far MDM and [CDS. =

© Eﬁgﬁg_g?ﬂg_g_mﬂ!ﬁnﬁﬂgmﬂ!i.

o 1_=E_E§EEE:M§HEEEE@§§
fesponges,

o Distribute guidelines af governmant schemes which can help increass
rural incomes e.g. Backyard Pauliry, Dainy Entrapreneurship Scheme ele.

o Gal the Panchayat Buodeversily Commiltoas constiluted & not aiready
conslituted throwgh a Panchayai {not Gram Sabha) resolution. The format
for the resolutian will be made available by the districl adminstration

o Check Panchayat Assef register and Infrastructure register. If the samp is
not avaiiable, e officer will get i prepared

BIVHPDAMIDVZG1D T



gohemes
piped wilarelecineny connoction,

e Ewvening informal interaction Wi
junctionaries and u,a._.:__.____:_ cilizens 10 discuss and gefiberale upan thr GO

_uu_num_ Ehu._m_u::m ma_._.._ 1.__uﬂ:mm.Em_.._n__.__u__ﬂ E_
increasa rural iNCOMES and energise il g FTecrd industres-

Captureg Eyenng jnierackon umﬂ._a.ﬂ.qm.n_ﬂ 1...___-
T —

and make the Panchayat members FWaTE

hily maelings a5 per the Act-
| mnﬂu:n_._._ﬁ!.__ﬂ_muﬁ__

o Inspect the karwal fegisier

ghowt the :wn::.&i_u*:ﬁ__.

= Check e digital ~ signatures
mnﬂwﬁi_hnﬂ_:_mnﬂn_..

seuss the difficullies prairig

- Assess the functionality of panchayats and di
faced by ine Panchayal in earrying aut 15 junctions and devakopment

wrorks.
s Formal jrteraction with:
- Frontine govemment functiona

Eﬂrﬁﬂ}%ﬂhﬁ.ﬂ?ﬁﬁiﬂm
POD, PWD, Agricuiiere. Animal Sheep. Hirticulture €1C.)

o Social aclivistaNGOs.
o Prominen citizensirel

e S s

8

BaVHPDAMDO TR

—__.._u.ﬂ:En_ By
i 14" FC
i INQUISTNgG worksiolhor de
fauguradp Elopmental
tha pla Arojecis
Sporta event, Fatound . lay the foundation stans
far C5C,
slart ane

InsugLrataia
foundag
: stone of any other works
% E
availahle,
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FILE! | |
ps i 02 ik tum pAPR
anua vilages 0 1he P b Tﬁb
| Mi al rev ‘-hn-._rru__.r-
i, Ho of hamiols in 1 _m__x,...uu.“w_ Em_ £
of househoids in phie Panchiyal
il No T

Goudd
Papulatan {apprax.) of the: Panchayal .u...“DrL.@
[

ha Panchayal

gvIP

I\\In.!..w\l“.\l\\\..\ﬁ.,“_ﬂaﬂh .

O} FRONTLINE OFFICERSIOFFICIALS WG ARE PRESENT DURING THE YisqT:

| ﬂ__u._.u|_ NS ﬂtn...ﬂ“..._l i I Inr._.___un_slrua.n::-i_._n_.m__r:..lﬂ_l. _
i SER . iincraall S — kSt
12 | l_ﬂzn:h____.._“..___hr - A
_ 2 _ Lu_?.ﬂ ..I.__“.......-.E...__.ﬁ_.n..l. _...-.H.
3 Healk EAphs
i ﬁEn.fE. bnis wJuaSﬁF.r_.
m — F
s | Hedewllag | Techsnition 2
5 be s m...f_%.n.__. Ao
I _m_., SVEMnLe h“_h.m.n.._._.._uqu..
g p e _b“ﬁwm‘__\r

E} FUNCTIOMALITY OF THE GRAM PANCHAYAT:
1. INFRAS TRUCTURE:

i Whalher  Paneha 0l Ghay |y avaloble in kg Fanchaya .__.wﬁ_ﬂn_.iﬂmq
mbruction Lol leelccd,

?i?ﬁ%ﬁ. ool _mﬂ_t.__mi_h.f? .w.
0 you, whesiher :35:_:“ L _”_:_.a_:m WIF fjowag _._J._.u”"___F

INgiPridale
building

I no, whethes land g avadabin for construction of the Panchayst Ghar Yosiho

i Whether the g alfice has benn skl lim case |ha aficer wsis block
Panchayaty ¥ s Noi applicabile

B2VZPDAMDIZO10 1
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¥
Mot i baing held regulaty . Sarpanch) fare .?-....ﬂ_....ﬂ?..._“_ b ale il
Psmaﬂtﬁﬂﬁuaﬁzn&m“imﬁ _ Af 5 ....... ehect ?i;i—.!h.m.i
¥ . W, Whelher Panchayat Biodiversity Commiites ha 1
el S | —..L_u.._u___ﬂ — s bean constiluted: Yosme
_ ; o held reguilarly on quanerdy basis: Yipe/ho M ma, th g offica sl Commities is const
i Whether Gram Sabha masting is being _ G oe PR . tuted in histher
Date of last meeting 31___,.%& _ "
it e s | by the Panchayat Bagrplary _ vir. 147 Finance Commission Award:
: .._.“N_,. 3. Whather 4 yaar Actian Plan 2016-20 has baan prepared: 1H.“H___._n
1o inspact ihe register) t\ . b, Whather tha datailes estimaies for rh W
__.ﬁnﬂ‘.. i . .\\n . sary  have _u_n_E o s all works Rave basn prepared: YesMo
iv. Whelher “Eﬂﬁiﬁg_:__ﬁu #iocPa 0 . or wihich astimates have bean :
ignadures; 1o total) Prepared: 2 No. (e
BZVIPDAMDZ
12




ICOSk

Chiid Davelopment Schame n

viil. Integrased at Panchay s
|

purchasing marition Hloms
o Isihe Panchayst/Sarpanch of the Panchayat: YesiN .
_

usa in the Angarwadi Canlres .fhhn-.kﬁl
B
Panchayal: _..n.._i*_\ \
2 |

Also menlion i & Is baing purchased by somiong Hise:

is pudrition bairg provided 1o Anganwadi Gonlres in 174

b
f no, reason thereat: nem.ﬂ..?._w%bhm

c. lsihe _-_!Enu_i;m.maﬂw:\bmiﬁ hanorarken 1o AWWe/Helpars dicctly at _
Panchayat level: YesMo \

I ne, reason thersof:

Whather the record on accound of purchase of nutrition and payment of
hanorarium is baing maintained by the Panchayal: ¥

Hcﬁzﬂgﬁﬂasiﬂﬁma&ﬂaﬁ:ﬂﬁua.ﬂmuﬁam_nﬂﬂim

Sarpanch on the sama)
B2V2/PDAMDZ01S

br Mid Day Moal (MOM) Sebipng.

o Whalher ._u_.___-._n?mw.u_..__.m.u
manch ig B
E__..__u.. E.__i_r__n Hema at __!_n-.I“_i._ hrawl far

It no. reasen Eﬂﬂmﬁrﬂmﬁ.ﬁbﬁl&mﬁr M i Puvisas, .m
b Whelhor the Panchayays., LW?..J:[..IAHM...;D

: ; rpanch s prgwid miagal schood
childron in tha _u.m:nzhu.____-.. ..___.an.__.zn_f........ o - N

I fo, reason thovoat:

.

EE:EEE.:::.FFEHEEE!&*:;&#FF —_—
r[l?nﬁhnrw.r&?ﬂm.
- _..._E:.nn_?n-nnuﬂanauﬂnn:
| Vol purchase of MO hanorarium
_ngnﬁiau_ugam_gwghqggﬂwnﬁ

(Visiting Officor lo check the oo
izl .__ registor ang varly the skmaturgs af iho

a. Whelhar MGNREGA Plan 2079-20 has bosn approved- .__.ﬁ._.z_n

B I yes,
¥ Funds afloeaod to he Panchayat: Rg l_mw.ll Ikl

¥ Mo, of works nm__uﬁ_._.ﬁ_.lf__@.lllll
* No. of works stared: _m

* No of works comploted: _J
* Ne ol Job Cang hidars in the Panchayat: h._hm.mu&m_. el _.Hi?..a
* No. of man tays genorated: Iﬁ.mur ..

E. Whether the Action Plan fap BECOUR EEOICES
funds o
Tbaﬂzmwﬂ_m_uain pregarad: Yosivg ) oM R ik
v

i
ez, whethar approved by the Gram Sabha: Yesiho
W no, reason theneod:

BIvEPDAMDTOID
5
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b) Is the Panchayat facing any dilficulty in execubion of works, iganiif
beneficlanes!any other schamas: s sl

¢ Mon co-operation by officials: ..SEZ:.\\

H Y5, welia:

(specity)
«  Mon disclosusre of funds availablelschemes by officials: .__,mu___lm.\\

¥ Delay __..____m___.-uE.E_n: of estimates/iachnical sanctions by enginesring statt
YesMo

IF wes, har lang: {specify number of days)

<  Officers nod sharing delails of guidefnesiists of benaficiariea: ..__.E._.._ET._...,

¥ Any olher difficully, give details;

F) FOLLOW UP OF BACK TO VILLAGE-1 (B2V1):

i, Whather the conabruction work of piayground inaugurated/started during the vislk
of the officar in B2V1 has been completed: YesiNd="

Il not, Ekely date of completon: __ {date)

i _.____,_._E_._m,ﬂ..w_:___ other works staned during Back fo Village-1 have been complelad.
Yas/lio

W e, Ifst of such works and date

1

e
o :\- -
= ;

iii. Whather any funds have been released for works identified in B2V1: ,__,.a_....n__.___.u

by which they ane likedy 1o be complated:

BEVRIPDAMDIE01Y




¢ any naw work(s) hasmave been sanctionediaken uptomplygg, " th

I -
fher B2Y-1, detals thareof:
Fanchayat a e SR :E'._..W!.—._I”.rrr_.-
Shetarmapariniet ‘ sanctioneditaken E.l”._..._".hﬂﬂn : vi. Areas of major complainis brought to nolice:
e | _ hhsdjar n_z_nh__ Emzmﬂw_! Deparimant | Resolution of
made during nl
Eop \ ot ‘ o2, ‘ Mt g | | Corrpl
. \ ‘ = Heehe uytlin | G veun
£ oo \ &9 o, e, NEER-Gq | P35
f
__ —— R e \ R .__rrr| _ rununt...___.. .w.-wx_ ‘V _.D_ fE 4..15........
11
—]
_ _‘ L.__Faﬂhﬂ. 1 YesiNo
__ | 14 Wie Aiimot <
L — =
Whethar any improverment in altendance of feliowing Govermment funclisnaries I g ths Pl
bhas Boan noliced afler B2V1: ‘__.1. (=} aj CarlronEn
i ezho j i Departmenl | Resalution of
al Doctors/Paramedics/olher Heallh safl __..__....._... | . Fﬂuﬁﬁuﬂzi _— b
k) Teachers/FeT Teachars _“.,q.u.w___iuu _ -
&) Anganwarl Workers/Helpars _“..___Wu.__.in.__ b_@n\ﬂw.-t E alE fon Yealo
d) RDD siaff {YesiNa) Pt |ack e pdy
-
JEsfother engineering staff (asivo) 0k vl
o) a &g . - | rur_.“,____ﬂ_.m......“__._u._.n L] Tmnﬂ YaaiHo
B AgricuitureHarircubiure staff H{Mﬂ._..._..__.i _ o bk
gl Animal Husbandry/Shesp Husbandry staff {YesiNo) ‘ 4..

In case any paricuiir deparimend has shown improvemeni, pieaso GpeCily: __ E?n@. __u.!..nb_ -.n._.F..n__h..I Yosihio
Any deparimeant ”ﬁu staff is absent mosl of the tima: \ W%Numrn?ﬂvh: Wl _w._wrhn.um_ Nieaio
Any departmant whose officersiofficlals has not visied Ine Panchayal even once _ ..-nw_n.__h_.nh mrnhﬂﬁ_uubh
since BV _Madlboss Fiosoves [nliedlbren ete. - | fo drgh Scioef

Any depariment which has organized any evenl or camp or tour af senior officer _ ﬁmmm ___..._....m .f_ __un. .......... nwﬁ.. Yas/Mo
in the Panchayat since B2V/1 : O
| desetlodl ek

18
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[ 1 Mesting Date _H.u..___ﬁ________x___i_._ 2™ Mosting Date | "
% | Department | Designation | 5. | Departmant Desd

u%‘«?m __La,av?l 4

4 @\u&u LEK - 4

o |Horteit L | s

) o o | papndn| £ES |

fi pea, i aifacar Shoutd gt it instabee 7nd confinm

. serd and uploaded
v \ihather the maeting scheduln af Gram Sabha has _m.wﬂ_ P ;
_ + on GPOP Portal for proparalion of GRDP 2020-21:¥) uﬁﬂn . Wﬁ.ﬁm. E.n.;__r_. y

I r, B visting officed ka ensurg ihal tho mpaling scheduto =5 framed i hisTer ?\ﬁ%

piesaren aml canlim e - =
W Whalhor the Fronfkne workers of the subjects ranshemed 1o [he Gracp-Panchayats ﬁuh_..w.__.._ _-___‘M___,_.rh_u\ﬁu)._.

are paricipasing in the schodulad Gram Sabiha moelings: e B T - 4

p
If yes, petnide dotals of participaton of fronSing workers [(Govl luncticnanes) in 2
lha lask fwo mee .
. |__5q e ——— i If no, reason thereol:
1" Meating Date | 24, _ 37+ =
i ___ ._H_ﬂ_ _ .___E.E_nnu_wnl ‘.uu_ vii. Whother the Gram Sabha Proce are read oul in front of Gram Sabha after
3. | Deparment | Designstian | 8. | Dopartment | Dasignation he conclusion of the meeting : Y
e = _ | il no, Reason thereot:
| —e i -...-....1.

viil. Whether the GPDP Plans are being approved by the Gram Sabha: Yaaiio

; .m_hh_" ._____hr.w?&mw _ A‘\ \ “ il o, reason theraal:

[
| . Whether the approved and Eacillaior feadback repons an being upleaded

— ) Hnﬁmmnuv Fhete L . _ f thraugh Plan Portal:
r 1& O.WWE.:. 2 _ _ I no, reasan thereo:
L [ ||I__.. | _ Eﬁagismitggﬂ_ﬂﬂa
2 e— s ]
B2V2PDAMDI010 21




23

:.E:illlﬂi!huaﬂ.ﬂp_._n!-ﬂnq

i .El:ﬁid..ﬂniﬁuﬁmﬁ%nﬁﬂrﬁiri. __.ﬁ__.l
i Whalhar amy pxposurs vl within JERoutside has been conducted: fesMo

_—

il yes, Misiing Officer io rocord e srparencesiviews of the alecied
ropreseristuas aboul (e st PaonSalisfactornyVeary Good'Excaliant

& WWhaiher any digital leracy braining has been conducisd jor Sarpanches: Yesido

If yes, quakty of raining: PedtiAverapa/Good Excalbant.

represeniatives and general public
aboul the schemes davalved lo Panchayais: '

e —
8. Elecled rapresendafves - atisfacioryGood/Excalleni ......l-.L_
b Generad Publc - FSanslectonyGond Excallent

Eﬂqﬂﬂ?ﬂﬁiﬁnﬂaeﬁuﬂ!ﬁ?ﬂ?.ﬂaﬁrﬂ vttt )

BIVIPDAMDIZO 18

pIVIDUAL BENEFICIARY ORIENTED SCHEMES:
H) N

| Wisiting Officer o fill approximale number of beneficiaies covered and
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