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Message

In June 2019, Jammu & Kashmir embarked on a unique initiative "Back to Village™.
The project was both daunting and ambitious - a public outreach of this size and scale had
never been altempled before, certainly not in a state like Jammu & Kashmir with its unique
problems of geography, climate and law and order.

Undaunied by the skeptics and the naysayers we decided to go ahead with (he
programme. The respanse of the programme exceeded our own expectations. Everywhere
the visiting officers were welcomed, feled and honoured, The affection and respect with
which officers were received across geographies was, for us, a leslimany {o the innate
goodness and hospilality of the common peaple, The afficars spent two days and a night with
the peaple- living with them, ealing the same food and learning first hand the challenges and
difficultias of thoir exiztence. mean].ritwaiauniqueIeamlnga:parhnm-thamﬂiﬂmﬂf
nature brought home 1o them the beawleous forms of things ; for athers was a humbding
experience as it laid bare to them Ihe dignity which the rural population lives, notwithstanding
the myriad challenges of their existence. Such was the enthusiasm generated by the
programme that a resident of Shoplan Disirict wrole to the Hon'ble Prime Minister about this
programmae fallowing which the Prime Minister made a mention of i in his Mann ki Baal
Programme caliing it a ‘festival of development, public participation and public awareness’.

Encouraged by the success of the first edilion of the programma, we have now
decided 1o embark on ils second phase. While the first phase of the programme was
focussed on colflecting feedback and assessing needs, the second phase intends o look
mare closely al the task of empowering, energising and instilutionalizing the functioning of
Panchayati Raj Inslitutions, invariably they will associale Panches/Sarpanches. The other
chjective of this edition of the programme will be to look al the various flagship programmes
and Individual beneficiary criented schemes and learn more aboul the impediments,
grievances which hampers their full implementation and their disposal also be ascertained.
The visiling officers would also study agricullure and allied activilies in the Panchayals,
parlicularly with the sbjective of our national goal of doubling farmers income by 2022,

| am confidant thal ur entire team will once again rise to the occasion and replicate
the success of the first edition of the programme. | am also confident that the Deputy
Commissianers and Administrative Secretaries will create the necessary conditions for the
visifing officers 1o dischi rge their role effectively. | am equally sure that this programme will
evolve inle an inslitlulionalized, doorstep govemnanca programme which will not only ba a
genuine, unadulteraled ear o the ground but will also cul the infamous red 1ape and help In
dalivering development betier and faster.
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General Instructions for the Visiting Officer
Back to Village 2 (B2V2)
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If yes, quality ol training: _u_uu...__e____.ﬂ.u&_mnﬂm__am.ﬂ:._:_

¥, Lewvel of l!.ﬂ-uﬂ. among tha slected repretentatives and genersl peblic
Bhout the schemes devolved to Panchayats.

2 Elecied represantatives - Poar/SatisfacioryGood/Excolien|
b. General Public . PoonSalistdEion/ GoodE xeelien
(Vistng efficer fo read owl the schemes from e pemphiel avadabie)

BEVHPDEMOVZ0TE

H} INDIVIDUAL BENEFICIARY ORIENTED SCHEMES:-

i Visiling Officer 1o W appecoimate number of benebeinres ol and
approuimals b led gl

Schemos!Seryicos

covered but nat
{Hos.) | sanctloned)

ll..n!u_-._.__l
submited 1o
wisitlng

larles [ppbing pendency

oficer
{Hes.]

Schalarshep o
SCISTIOBRC studants

_. Benefic- | Pendency | Ressons for W Fresh

Sl fsctovs iy | OLE |
Gy, E_E..j; _

Schetarenip for Maonly

%3 | _

studenis Y —rf—— | _
_ __ R [

i | mn A |
Panaion - O Age | SH | 2F | T e | __
Pensian - Widow _ _

ja | 02 | e |
|

Pangian - Diaability

A Kissan ki

Agushman Bnaral

Yojans

P Jeevan Jyali Bima

PM Surakaha Bima
Fojans

FM Aowds Yojana -
Gramesn

S1pie Mamage
AgRSISLANCE SLhame

BIVAPOAMDIIGTS




||I1I|.I.n

...I.I_l.__lr.lnn.l__.-_.l.l.__l_..‘.;r.r.__rl.
. . -rl-.l-_.ll_rl-.l.rll.
T — ...l...[_.lfll._._r.'..-.li L ey I_l..-.__-_i!....l._l!

o — T - s n [ -
; | Benate: | Pandemey  Masssns foe Frons
“‘lt._ i I.I e g gl ey
Garemrmel Bt il | e T . T
“ LT N T L
e LY o
A = N R A e ' R T
ik Jos C fa ¢ =iy #thﬁ.ﬁ___.-\\ .
s B 1 .__.____ [] -Iil‘rii ﬂl.l_.-.l_-.i.ltnlurl-..'.l.l-
i et | MY - el " ap—
| . i g o gl ks W 1 e L P RN ©
[ _ 1 : rar ity Vo Bt ey i afy
P Lismars 7y 3
S _ 214 _ 1_\..-_..-% Pl = Dehsllen o s3mpaniy o emgative beats o B et | —
[ J— | _ el Bl S T LT T oY Ty S vy .
Pl Lipsais Yaparst .? ' pad — posd ek agd " iy S G vt W e il b gy sy
. i Fat g w Mms E=ili By (LI LT TR .
e .—. .-..-.-____ ._1._.l=. — 1 v.._._.__— B o Gy Peew vy el ofe® L e .ﬂl..u'_lr...ré i A sl e
ﬁ _ -, e e bl fLrpossss e lige
I ._4..____. — o R 1 g i e I@f\hll.ﬂﬂ““l-lmf! 1 x..._l.__ﬂ. %\.
A ; | _ - e Py s
. — : Faimd T -.!.ri‘i‘r!ti.‘:-ﬂ_#l-!!_.li Mgl -l.._-.-_.rt
PO My st o - e o= fas of lwm :
" _ aa C O Ry et e U et i e § e .|.._l.._.‘..||.
P e e R TR sad ot ; A farmer wfen wread b @ eng e S ..._..._u_.u Wik
bﬂi!tﬂlll!i'ﬂii F 5 Sy YA B P St il 4 e P
L____.:.u___l.._-,_,....\n_._.__..______u____.u___;. el He praciiagad e dat
g el 4 B8 plrnbet of Cases peealea] el Baeh Berrace e i
l._...ll..-t_..._.l_ Mo at | Maanons lor | Fronh i st h.wq ionid u\. W\f:........lU Tansi €4
Camss | paruileip e s Staey
panchiag wudna el MG VI LDeNG YARSETT Wy SERDL
(LN
B - H } . | ey iy MG Vembr) WVare® weedy | AgE-oe hﬁ” g |
e wades 1 ==
o il F o = - B g ot BT LSy pvadiiee b Fe lareesy  Vew Ve
Escincdy % B |  Froemomtest_ = [@s
| connecton .u_..l
———— LEra g N e i ] 3
BN EPTANDINE




ABLE TO THE FARMERS:

1 LOAMING FACILITY S

L Mo of famers without KIS
o v vnnd loan kicilay (heough KCC during 201

gan Creiii Card {08 (mos

g A

Ma ol larers who applied fof s Loan bul not pravided S0 tar

Inﬁl.hE_lml s
Probinms being faced by tarmea in availng KCT loan (lick whatever relevant):

.
a) Diffiewt processas and procecures
bj Delay by concerned Depil

—

£) Dwday by bank concerned
d) Eiﬁﬂntqa.laﬁuutnn-ﬁ

¥ Pﬂlﬁnfiﬂiﬂsnitﬂi_iﬁﬁ%inn
Gffer titrislion IR Joeady oF Aas ben fovnd Bt s

_n\____.,E__..ﬁm o Elempted .Knmarnan Com  dharl __m..;ﬂw.li_n”n#\

4, MARKETING INTERVENTIONS:
._ Haw = agreltureforiculiure producs sokd [lick whichever relewvani)
) Through organized market (mandi) [
) Thraugh un-arganized markel .
€} Any oimer, plaase specify
i If the surplus produca IS not being sald i any markel, what measures can be

taken Io-ensure ils battar markeling
wwx a o ..nq»,_wN loced maserg
_ﬁ.’u -

i Ay other suggestions for beinging improvements in tha markeiing of surpius

agrculturehartcullurs produce
8y muking bty Framsfordin' fronlits dguiic & fupralle
Podetls Cdn be Seld o any 08 Place [or By pudetislion
ﬂ.ﬁ:ﬂ...%mhﬁ!iﬂﬂurwﬁh!nﬁ L = e .ﬂ.mrﬁ_“.h....
ol \ﬂ_n._un_.___n.rb.nm uuw.—.___._____.:._-.____ L AV EDERDIE0Y

-,

[y

5. DIVERGIFICATION TO HIGH VALUE CROPIFRUIT:
i, Is thehe any scopiiobarial for dversificaton nwadds high valus cropafny in

ghe Panchayal: Yasiba™

« | yo=u, please specly
A Patontial far 7
m_..q..._ romibsne ralive E_.”I-_I&L_..nu-ﬂnn_. Remarks i any)
; : cropliruil __

el - 1= |

|

6 INCREASING LIWESTOCK PRODUCTION:
Avmnaness lavel of farmers aboul subsdy schames ol AnimaliShaep Huistandry

]
Deparment: PoorSats! dfonGosdiExcellent

i Status of houssholdsTanmers engaged with AnimalSheeg Husbandry Sector and
Thess inbanesied io S85-Up Ml unils

o T

He. ol |
5 Ha. of houzencids!
Ho. Seclor housoholdslarme | larmers interested
s engaged In saling wh AEs
unils
_ _ o
2 Daairy units T i / —
3 Shaep Units il _’ &
_ =
Fish Ponds | —nrle =
1
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g mn haimahakiSHaImErs 10 sel-up rew ynilg
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| 5 supgestions in arder of priodily which can heip in increasing income o
I q._..h.-l__ _.__I.‘-._ﬁ_..ﬂ.-._.l_—u_ﬁu

L Brhamoiy 7 free F Coop

—
1

_|1|.|.|ll \nnhh Vgneded .____ﬁﬂ”“.M__u.l-
___. ___ﬂ“x Comart \Qn\

Loals/ 5 i
__n L\L...ﬁ. mﬂwnuwrﬂ mﬂam\ <. mu.?.ﬂﬁr&\@s
— . =} = |
i &nﬁ____.?...__ﬁ.b ..w..ﬂnx...,r

J) PUBLIC GRIEVANCES AND GOOD GOVERNANCE:
i Wheiher Aaghaar cand has Basn provided 1o all people in the Panchayal {&m.f.\.
if na, the puimsar of peaphs in the Panchayat yet fo get Aadhear card

i Overall saisfacton b=vel of the people about ihe raton  shops:
Foon Satstactin Seon Excatant

Lajor prosiomsicemplaints wilh regand o ration shops:

2l Imeguiar opening. ‘__.aM_..Eu
b} Inacaguate stock Yau/NEG
¢} Owanchasgag 3..%45
d] Rude behawawr of siore oener; FrsaT
&} Long oistance to be covered fo reach the slore el
) Non-display of rates: YéTitia
gl FOS maching not EEE.\\._FHHL__PR eiiie

RIVEPOAMO0TY

-

i} any olhes
i Mumber of FIFs registensd in last 3 months:

T

—pend —

) Ane peapie generaly satisfind by response of Palica to complairts: YeaMg

b} la copy of FIR given 1o poogls: Yaso

£} Are peoply satished about tha overall securty stuation = Panchayat $atie

d) Any suggestions:

— it —

iv. Publs parception:

a. Are depastmental s1afl svailablo: PooriGood/Vary Good/Excalient
b Ame depanmental staff responsive: PoorGoodiVery Good/Excelent

v. Awarage bme teken for processing of applicalionsiequesls o nedressal of
camplaints by the deparimental field {unctonares:

Department |  Average time Remarks/dotails, if any
Laken "2 —
i A
Revanue « Wiihiin 1 mantrr— Q\M.ﬂm_n Becs Nmad. ST
- More than 1 g
i fi uiw..., X h_mﬁ?u__ Q&.ﬁh__\
« Mever £ Foeel -
Social + Within 1 manth.—+
witiare = Mlore ihan 1 —
mionen
« Naver
Police Station | - Wilhin 1 moatbe—-
« More than 1 —
M -
= MEvar
PHE - Within 3 manth mﬂx\n..u.wm %nﬁ%‘
+ Mare than 1_ S5t & amenk 1
monin Slom frasé etlpen.
» MEver
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Whather land has been identified within Panchayat for callecton and disposal of

i
plaste wasie: Yeshis™
i Whather Panchayat Plasiic CollecBon and Disposal plan is ready: Yesmls

{Wisiting cfficar fa codlect @ copy of e Plan)

i@, Mumber ol ghildren in the &ge group of 414 years in e Panchayal: hﬁm ' 5o

Humber_of ehddgrsn in ihe age group of 4-14 years anrollied in Be schooly:

e
-

¥ s there any High'Hgher Secondary school with more than 40% gil siudenis:

YeuNa™

vi Whedher ROD has provided Saniary Napkin Vending Machines in any of the above

Schools: Yes/NBNal spplicabile
¢ Il yes, datals of schapks: A —

. If yes, whather Ihe maching is funciional: YesiNo

vl Whethet RDD has proveded Sanitary Mapkin Incinevator in the above Schools

YosModNat applcatls
¥ Il yes, whedher the incinarsior |s lunciional: Yes/Mo

an

BIVZPOEMINIITE

L GENERAL ASSESSMENT OF THE VIEMNG OFFICER:

[} | urgent pubite requinements in order of priarity (Max. 077, _

~T1. mmw.ﬁ&nﬁn..mm\ \m_n_____ﬁ\hﬁru“.mu

2 u“m.n.,_\um Serder 75 he.

¢ Litperaasy 3 xp s

mmmh»«_ recf

v Sermgalion f .
Lot Tude . bvedl) e o e romnd
w : =f Fasigarn. canad

ﬂé% xﬂh\h&ﬂ

Ll \D:.th\ e 4l
" h.____v__..u_.a.w.__ I P.M‘\ Treieats N&Hﬂﬂ“ub“ﬂm?w”ﬁli

al  Stetr o be Enhaneest
i wmﬂmﬁ nmmnﬁ_.m,mf & kaio

T.

130 fre
vces Homiged o

Cornpendilite. L Gomged! Coopsd
et EN@ Hrowt Seon s
i1 | Ary majr complamt brought to notioe of the Visiting Officer: /

S \u_.qu_n”_..._... n___ﬁ\_.“_.&m__ﬂ..__r.ur

7 Eechre pofs, g
VP oTis 2
Wﬂﬁ <

ofce. ti' Rbelds P00
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Ay Sibjet
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