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Message
The pr:;:;“u 2019, Jammwu & Kashmir smbarked on a unique Iniliative ‘Back to Village™.

was bolh daundin nd scale had
= g and ambillous - A public outreach of this size
epeon atomplad before, certainly not In a state ke Jammu & Kashmir with s unique
Problems of geography, climate and faw and ordar,

Frﬂgm::::uw by the skeplics and the naysayers we decided to go ahead with the
the visiting off response of Ihe programme exceeded our own expectations. E“mmr::
which nmg eth s welcomed, feted and honoured. The affection and raspect w
COTS wore received across geographies was, for us, a testimony lo the innale
g hospitalily of the commen people. The officers spent two days and a night with
- people- living with ther, ealing the same food and learning first hand the challenges and
difficulties of \heir existence. For many il was a unique learning experience -the sweel lore of
falure brought home 1o them the beauteous forms of things ; for olhers was a humbling
axpenience as il laid bate Lo them the dignity which the rural population lives, notwithstanding
the myriad challanges of their existence. Such was the enfhusiasm generaled by the
programme thal a resident of Shopian District wrole to the Hon'ble Prime Minister aboul this
programme fallowing which the Prime Minisier made a mention of it in his Manan ki Baat
Frogramme calling il a ‘festival of development, public participation and public awarenass’.

Encouraged by the success of the firgl edilion of the programme, we have now
decided o embark on ils second phase, While the first phase of the programme was
focussed on collecling feedback and assessing needs, the second phase inlends 1o look
maore closely al the lask of empowering, energising and instilulionalizing ihe functioning of
Panchayali Raj Instifulicns, invariably they will associate Panches/Sarpanches, The other
objective of this edilion of the programme will be lo look al the various flagship programimes
and individual beneficiary orienled schemes and learn more aboul lhe impediments,
grisvances which hampers their full implementation and their disposal also be ascerlained
The visiting officers woukd also study agricullure and allled aclivities in the Panchayats,
parlicutarly with ihe objective of our national goal of doubling farmers'income by 2022,

| am confident thal sur enfire leam will ance again rise 1o the occasion and replicate
(he success of the first edition of the programme, | am also confident that the Deputy
Commissioners and Adminisiralive Secretaries will creale the necessary conditions for the
visiting officers lo dischr rge Lheir role effectively. | am equally sure that this programme will
evolve inlo an instilutionalized, doorstep  governance pregramme which will not only be a
genuing, unadullerated ear to the ground bul will also cul the Infamous red lape and help in
dalivering development batter and faster.

a.uAV’/-_

(G. C. Murmu)
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Message
nt of democratic

One of the key elements of good govemance is the wccessiul
institulions so that people become real partners in decision making. Anﬂprﬂ:;:ﬂ '[wmuu‘rg
mrﬂuumpmchmleremmmznmnwasnm"“"”’“"‘"mm,'mm utions as vibran!
their valuabilo feedback for making the functioning of the de v
and meaningful institutions of governance.

With a view 1o reaching cul to every nook and
the Government concaived “Back 1o Village (B2V) programme. "
Jammu & Kashmir, The programme which was organized from June 20-27, 2019, ncross a
4483 Panchayats focussed on anergizing Panchayats, collecting foodback on delivery of
governmani schemesiprogrammes, caplunng specific cconomic poleniial and undertaking
assessmenl of needs of the wilages. Poople came out in dioves to walcoma the visiting
officers and apprecialed the initiatve of The govemnmanl. Tha indiplive Wwias wninljf
acknowlodged with Prime Minstor M Narendrm Modi mentiomng it in “Mann ki Baal
on 28" July, 2019 The interdace was visible and response so overwhalming and enthusiasic

that some afficers stayed in their Panchayats beyond the schedulo

Govermmont has akpady reloasod funds for tha Panchayals 1o addross “he preohly
warks ientified during the first phase of B2V progtamime

As B2V envisages equilable development of Panchayats with a sound finoncial base, i
Is-expadient that the iniliative is camied forward to assoss the level of empessermaent and
instilulionalization of the Panchayati Raj Institutions (PRIs) al the grassroot lovel viz-a.az
tha impact of varous Ragship programmes and wollare schomes an the rural populace, The
feedback so cbiained will help the government 1o tailor the vanous cenbrsl and sthar
governmen! schemes/programmes in improving defivery of village-speafic servicos and
making the willage fife better in lerms of improved amenibes and facilities | am confident that
B2V programme will evolve into an institutionalized, doorstep govermance programme,
wiich will help [o deliver speady and fastor services and devoloprment

I tervently appeal 1o Fanchayal represontalives as well os people 1o come forward to
project their views belore the visiting officers for strengthening the PRI s,

I would urge the Deputy Commissioners 1o coerdinate the visit of officers 1o vanous
Panchayal Halqas for betler oulcomes.

| am confident that our officars who will be a pan of the B3V programme will work

indefatigably lo make the initiative a grand success,
@/\j\"

(B.V.R. Subrahmanyam)

caompr al Jammu & Kashrmir,
* the first of its kind in
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General Instructions for the Visiting Officer
Back to Village 2 (B2V2)

Ay ; i
b:”'.:lgemgd aclivity schedule has been prepared for the visiting officer. it shal
in-l::umh&nl an the officer 10 ensure that all actvilies and slements mantioned

i
N the schadyle are carried oulicovered fully.

The visiling officer shall hold a meeting with the Deputy Commissioner of the
district before undertaking the village visit, During this meeting he vl be i
about the action taken on the issues raised in the previous Back to Village visit in
June and shall also be given various booklels, fiyers and analyses.

Before undertaking the visit, officer must familiarise himself/herself with important
schemes especially flagship schemes, rural income focussed programmes and
individual beneficiary  oriented programmes €9 PM-Kisan, Dairy
Entrepreneurship Davelopment Scheme and Backyard Pouliry Scheme, Pension
Schemes elc. Shehe must also be familiar with 14" FC, MDM and ICDS
(nutrition eomponent),

During his visit, the officer shall participate in the Gram Sabha, unveil the
Gram Panchayal Development Plan (GPDP) and also ensure the conslitution of
various committees including Panchayat Biodversity Commiflee,

Helshe shall hold detailed deliberations in the Gram Sabha aboul the issues
raised in Back to Village-1 and the follow up aclion taken on the same by the
district administration and the various line deparimenls, Helshe shall alse share
the report card and crilical gap analysis under Mission Anlyodaya prepared by

the Dislricl Administralion wilh the Gram Sabha.

The wvisiling officer shall disiribule the information flyers regarding 100%
coverage of all beneficiary orienled schemes and also discuss the issue in the
Gram Sabha. He will ensure that frontline workers accompanying him explain at
least some of these schemes in detail lo the people.

The officer should assess the level of funclionality of the Panchayat,
infrastructure available in the Panchayal. supporl provided to it by the officials
and the difficullies being faced by it in implemenling various developmental
schemes. For this purpose he/she should hold detailed meetings with Panchayat

members and also officials.

L

B2V2/PDEMD/2019
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Back to Vilage 2 (B2v2) - Report
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