Governance at the Doorstep
November 25-30, 2019

| - - Y -
1 ‘r-‘-- ..-_'- : e 1" '{1_:"*-. 'lm- o
Government of Jammua & Kashmir
ERG L T T = o

Scanned by CamSecanngg




»

Jammu and Kashmir

New Vision
New Horizon
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Chief Secretary
Jammu and Kashmir

B. V. R. Subrahmanyam
IAS

Message

One of the key wemenls of good govemance is the ampowarmon! of demecatie
rmitulans o fns geople secome resl partners m Secalin making. ABer e sucoesstyl
roedutt of Panchayut Eiestiong in 301 8. itwas essentisl reech ool fo the paopie lorgeiing
e wnluatde feedtack far making fhe fmatmning of Te democrubic namutass o vibnest
sl ot g Bl it

With 2 vesw I toaching out 15 every mook and ecmer of Umrs & Kanhm,
e Goyernment concaved ‘Aack o Vilage (BFV) programme” ihe first of it king 0
Jarmrrs B Knwhime, The suoctarmioms wheeh wies argesesd fom Jure 3277 7018, arrowa ol
AAE3 Panchayaly focyseer on energizing Panchayate colidcling lesctack on Salvery of
QoVEnmen EChases/plagrEmmes, ceiuling scecifs esnore petantal snd undarmking
aseesam=ri af nafds of = vilages. Feapln <ame aut o coves 1 weicors ite visdig
affidars erd aoprECiatsd e It of te govemment The ndlatve: was widaly
ackneniesiged ann Frame Misssier BY, Nerendrs Modl mbesdiching it = ‘Menn b Bast
on 25 July 2019 The inmerice sas Vishle sred responss s overwhaiming snd snmumestc
st som= offigurs slinved in their Panchiaynts bejond e schoduls.

Giovrrifinnt Hos sheady relzssed fundd fee the Panchaysis 1 sddires e piesity
Wit s iemliflad durng the finst proce of B2V programma,

A B2V mnviuag=s wguitetie development of Panchayans wih-a sound inancal tass (|
b aEpectising thal the miflathve i coimied lonwed 1o srsees e levsl of empousren s
inplitutiomalimafion of fha Panchayall Raj imiitutons (PRE) 83 the gressroot el vzavie
thir btpaot of various fsgship programes B weityrs scimees on Ite ol popdace. The
feedizack o0 obl@ne2 wil neip the goverrmant o tsior e vanod: cantol wod offher
govemmenl ahemepragiammes 1) epraning delivery al viilygespesific s=ivices and
maklng e vikage filn pelterin terrs of improvetamantiesand facdiies: | am confiden Bl
B2V progremnie will evolve inle s InEidutionates decrsien Qovenarse programms,
wihiitsh will bl b daliens spaedy and faster services and dovelogmant )

| fdevently apponl 1o Panchdyat reprecantstivas an woll is poophks fo coms feewand to
promaihmievews befimm i visltngofficen for strengthn hing th PRIs;

I wirld Urge the Daputy Commizssionan to conndinale ihe vial of officen i vanous
PanchayntHalgas 1o boller oulcomas.
I am confidont hat ow oMicers who will e & pan of the B2V prograrmms wiil wodk

ingelatigably fo make the inibiabive 8 grand sucseag, /y'

{8.V. R Subrahmanyam)
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vil,

General Instructions for the Visiting Officer
Back to Village 2 (B2V2)

A sugoested activity schedule has been prpared for the visiting officer.  shai
b incombent on e officer to-ersura thal-sll acivities and slemenis mentiened
in fhe soheadide ane caried culicovessd lully.

Tha vigiing officer shall hald & maefing wilh Lk Deputy Mnml_snlnnm- of the
dinirici before undartaking (he vilage visi. During this mesting b= Wil ba brlated
abadt the action taken on I issues raised in the previous Back to Villaga visi n
Junt: and shall alsn be givarn vatlols bocklsts, Hyers and analysas.

Before underiaking the visil, officer must familindse himselfhersel wit Impcrtant
schamus ezteolally. flagehip schemes, numl income fooussed programmos and
Indllduat  benoficiery  orented  programmes 29  PMHKlsan, Daly
Entreoranourship Devalapment Scheme and Backyaid Poultry Schome, Pepaion
Schermes £ Shavhe must also be Tamliar with 14° FS. MOM and io0S
(rLitvilion campansnl),

Runng hie visit, the oficer ‘shall paricipéls n the G=am Sabha, urvell the
Gham Panchayat Developrient Plan (GFDPLang atso ensuti the consiiution of
various cammitives chuding Panchayast Shdlversity Carnmitiee.

Holahe shall hole detailed delibaeations in the Gram Sabha abaul the RS
raized i Back I Vilaget ahe the fallow up estion taken on the same by e
dimirict adiminkstlon and the vaneus line depatmants. He'she thall also shara
Mt reeport red &t eritlcal gap analysie under Mission Antyodaya preparad by
the Distrlet Administration with the Geam Sabha.

The walting officor shall misinbute fhe inforsation llyars redarding  100%
covainge of all benaficiary orented schinmes snd also diszusa the lssus |n the
Gram Sabha. Heowill armsore hat froniing workpis accompanying hirn explaln at
st garme of hese achames in delall o hn pebgle

The oflcor =hould ss=ess tha leve of funclicnality of the Panchiayzl,
infrastruciure available in Whe Panchayal, supond provided to i by the oMcials
and the difficulles being faced by It In implemeniing varkous. develspmental

achomed. For this purpose halshe skl hatd detified repelings with Panchayat

resembaars Grd slso ef il

HAvHPRLMpZ0Te 5

i
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Cverall percegilan al funclioning of the govemment.

W

Civerall assessmant of visll and swupgestons
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