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Message

i Jure 3018, Jamesu & Kagsmic priarked an @ uwiquo nifalive "Back lo Vilage®
The project waes both daunling asd amsilous - & pulis outreach ol this e and soate had
revar baan altampted bafore, satainky not in @ stals foe Jarmmu & Kashmir wih is unioee
probdem s of geograpiy. o rass and bseand aidar

Undaunbed by the skeplics and T nayaapers s declded o go shkad Wil tho
mrogrmmme. Thi rasgoen s of Fe programme sxceaded Ourown sxpectilions, Evanpshons
B witiing officers wars weicomead, feled and Benounnd. The aBsciion and rasmect with
which clices wers  received scmes geographios was. fof us, & lealimony Io G mnale
BoadreEs and ioagtakly of the comman peopke, Tho e apant teo days and a night with
Lhes iz p - ving wilh Inesry, @aling tha rame food  and karning first fand the challerges and
dMiculliss o Iheir pxsionoe. For mary [Was  Liigus Maming eaperiencs the sweol o of
e broughl homes fo tem the Beaudecus fara of Bings ; %or olham was a humbkng
Eiperie i asiLind bare 1o ham e digrity whick The ural popuiationlives, notwithstandng
the st chabenges of felr exisionos,  Suth wag the sntesiam genscried by o
progmmers Pt arasidert of Shopten Distcl wrobe 10 the bien e Prima Minister st this
eograra feliowisg which e Prims Mnislor mase 3 menfon of B0 his Aee B Oead
Programme caling e fsval ol devalopmend, public pa i paton and publc semnensss’,

Enseuraged by $ie succaes ol # i edilion of the programma, we havi oS
dosidad ke wmbatk on & pacord phase, Whilo the first phabs of tha moDgriRMe Was
focusaed on celecing Teedback phd Easoasing nepds. the sacsnd phaome frisfds i ol
mere clcacly st the Bsk of ampowening, entegising and instiutionaizing the fenclianing of
Fanchavat Ra insthutions, wadatly thay wi pssacise PanchesiSarpanches, The oiher
chjective of iis edtion of the programme wil be o ok ab i waries Sagship programmed
and indvidud  beneficany otented Schemes and laam mons sbout the Impediments.
grisvancas which Fampers el | implemaniation s ther disposa’ akin 5 ascertined
The visting ocers woukd aiso siudy agricufiure and olied achvilies i tho  Parchayais
parbiculary with the osipcthoe of our nalisedl g2al of doublng fammens’ineoma by 20232,

1am confizani Sal yur oo e lean wil oncs agsin fise o the oegaseon and repheats
fhe swccoss of fre fist edion ol S prograrma, | &M eso confidert el e Depuy
Commissioners and Aominisrates Secretanss wil crate the necossany candiions for the
visiting ofScers fo dischr ige their roe effeciively, | s equadly surs that this programme will
st it an instutionalzed, dooisp gamrancs programme which will not only be 8
g-mlm.unnd.lluu'h-dwhﬂwmhﬂﬁﬂﬂiﬂﬂhhﬂlmﬂd“ﬂlﬂfﬁmﬂ

dibin i Savoiopmont botter and fastsr,
wﬁ..‘.__...-r"-'_
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Chicl Secrefury
Jamumu and Kashmir

ronduotol Panchayal Elacfions in J018.
zqiitixaqiliiﬁzaii
and meninglsl Fsilulinm of pareamahon.
k ard Coener o Jarmd & —nu..._____.l._._._.
1

an 287 Juby, 2018, Theintefons was a
thal somiofice e a med i e Panchayats beyond S schaduls.
Panchayats to addrass he priarily

Govemment has alraady raleased funds for B
pats icbaniifisd during the firsl phags of B2 programmes

e impacl ol vadous fagshis progammas o E
faschach 50 ciained wil hilp the govamirant 10 ko iha yarous caniral t._n_ athef
E.!r:!_uniqiu_unﬂuqﬁl& Eﬂiiiiﬁiuﬁﬁiﬂi!&
Enf,ﬁi?%sg.ﬂ% !i..:uu!ﬂf_._r:!._nﬂi!__&s
BV programma wil avole inia &9 insthuonalized, doorslep goarmarce programma,
which wil =uﬁﬂ.u..rt:ﬂu&.:n£%iﬁ o pirsnl

_iaquIEu-ﬂ:iiﬂl.ini-EiﬁluﬁﬁrEEi forwand 1o
%Eigﬁiﬁaaﬂa_ﬂ%__?ﬂ_.

[ wondd urpé iho Caputy Corrmissionan ko cordinain the vialt of afoss to vildlous

IEEIEEEEE
_igiﬁﬁiﬁifnﬂni?mﬂgifni

| am poxfidan
rclafatigatly 1o make S inilisSa a grand sucosds. \\K
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Scanned with CamScanner




LN

General Instructions for the Visiting Officer _w

Back to Village 2 (B2V2)

A suggested actily scheduie has been prepared for v visiling officer. i shad
be incumbent on the cficer to ermurs thal all activilles and elements mantionad
in lhe schedule are caried culipoversd fuly,

The vishing afficer shall hakl a mesling with e Deputy Commesionar af [ha
distrint bedone Undarshing the vilage visit. During this mesting he will be brigfed
shou the acfion taken on e lssues resed in the pravious Back to Vitage visit
durs ard shall alss be ghon vanous bookdets, fyers ano andyaes,

Before undenaking the wsi, officer must famiiarsa Fimselifersell with inpotan
schemes aspacily Nlagship schemas. Tural NGome facusscd programmes B
rdhidual  benoficiery oneriod  programmes &g PhHGsan,  Dalny
Ertrapranewrshin Development Scherna and Backyard Pouliy Seheme, Pensien
Schemes ele Shehe must alse be famikar with 14* FC, MOM and ICDS
inugrition com@onent).

During his vasil, e oficsr shal padicipste in tha Gram Sabha, unved the
Gram Panchayst Development Ban |GPDF) aad ales ensura the consttution of
vatious commisers inciuding Panchayad Blodwersity Commithee.

Haishe snall hoid deialied celberations In e Gam Sakbhe aboul e Ssues
raised in Back ko Vilege-1 and the Tellpw up acticn taken on lhe same by e
districl administration and the verious line deparimeris. Hedsha shall also share

the repan card ard crilical gap analysis under Mission Antyadays prepared by
e Dretrict Admiriatralion wik e Gram Sabha,

The vailing officar ahell dislribubs tho Information fyers megarding 1000
conerpge of all beneficiary ohanbed schames and also @acuss The whe in tha
Girarn Sabka. He wil eraue that frionfing workers accomaanying him esmlsn &l
leaal some o (e schemes in detall 10 Tha peapls,

The aofficer should assess the level of funclionslly of the Panchaysal,
infrastructure avaiatie in the Panchayat, suppord provided 10 8 by the officals
and the difficulies baing facad by A 0 mplemerding vaniows developmental

schemas, For s purpose afshe should kold detatbed mestings with Panchayat
mamiers and also officials,
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wi T wisiling officer shal adepl

il

' .

and visil &5 many Iocat instilubens inciking
ghould 1Y ag passibla. He should &S0 mspec at
. carriiad oul under vanaus schamas likg
ek CUTOH progimines. I case, e s a

i certginly nspect the same

and recond ils progness
aciities that B visting afficer  will Gy oul, haisha
Wi B2 on 100% gnrpimant of schooé chidren (2ge d-14

shold |y Special qaqﬁﬂr__.aw! Ayshiman Bharat and 100% coverage of
yearE], 100% cowarage of : i —_..M.__.ﬂ.:___._u and w_ﬂ.#__u—mq.m___._..ﬂﬂ. FHelsha

aficlary arieleid sHemEs e
“_Euhnh slso iny 10 urifarsland Fos wAnguE mn____!s:_na _Eﬁ_dnﬂﬂ : :
poter usid a..&::.ﬂ.::z%ﬂa grergaing puralimicra Enlerprises &n

willaps Indusslries.
The visiing olficer shal festrain himsgilharsed fram
commitmint ¢n behal of the government.

ary urbinsed afibude in reparing IsFuEs. As Tar ag
nossbis, s ohsdivalions should be based on a consensual view emarging fram
Fis inleracians i the ullags

giving of ohefrg &y

The repard of the visling officer shal be submiied both phydically and
decionicaly n ha pre-creulsted formal. The officer should exercize all care and

chjactivity whits filing up the sama.
Afer complefing the vilage wisil and befiors feavwing the distict, he aficer musl
held & debrslig masling with ¥e Deputy Commissioner and histher team and

denasil the BZVZ backlats and any ofer Estsappicalonsigrisvances thal may
hava bean handad cear o himfer duning the wsi

BIVAPOAMDZE1Y
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Suggested Activity Schedule for the Visiting Officer

Pree and Post ¥Wisit Acivities

« Meeting with the Daputy Commssianer for collaction of doguments snd briefng
regarding the visk bafore poing to 1he Panchayal

v Debriefing mesting with the Deputy Commisskanes and submiEsion af one apy
of the llad-in bookel and other papers beforg leaving the diSinc.

Dayl

»  Aprival i the Panchayat by 10 A, (caplure pichurel
# Albend the Gram Sahba:

Resd oul the charler of Fundamentsl Duses,

DHscuss BV repor card, erfical gap analysis repart and abiain fepdback
on fdlow up of B2V activilies.

Urseil the GPDP booklal in the Gram Sabha.

Gal the resoiution for spproval of GPDP end MGNREGA pazsed n e
Gram Sakba

Unyell fha 14® FC plan booklel in the Gram Sabha,

inspact tha four pass books- 147 FC, MOM, ICDS, Own Resources.

Chack the purchase record register for MOM and ICDS,

Dlissibue he inlermation fhyars on Individual Benediclary Bassd Schames.
Fill up (hose columns of tha B2V2 booklel which require Gram Sabha
TESpNS oS

Disirbute guidefines of govwermment achemes which can belp Increxse
naral incomes 8.0 Backyard Poultry, Dairy Entreprenaurship Scheme slc.

Get the Panchayal Bodeversty Committees constituled If not already
corsStuied through a Parchayal {not Graen Sabhal raachulion. The formal
fior he Feaciutian Wil e mada svatabie by the detnc edminsirstion

o Ched Panchaysl Assel register and Infrastruciure register_ |1 the same ks

net avallable, the céficer will get ¥ prepared.
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'

T

Py (1

T TSk
s

Scanned with CamScanner

———E—,



Ly

o VR e senoahs,

. vk other wllaget !

j Plissle CpbeciE gind Degasal plan
a

gf Panchar disrous o Sty
o Cuflact 90F o andiis who 2K ik

i
- -_..._.ﬁ.._.n.l_nn 11 “:n:..urnﬂnhu...n riol appled aofar.
1. _._..s:_ n._n__un

yifuai berd people msy have, BEDECialy wik
H__qn._ g _uuﬂ_ual_.nﬂ._iiu ﬂ_”.::ﬁqa%.i._m_ bexneficany armniag

Eane
regard to nan-sanciROE o

AW, governmenl aszels, banke, waler
e, ;
hanﬂuni_n... mportant priate ErAEMNEES-
padias. lubiwit, 8
n e Panchayal feoriliog
el| _.ll.nn_w:_.ﬂ‘._.-ﬂﬂ. ron Covermamant

: qgn wilh F d
« Evening inlofmal iFLerG #o discUBS gewl defilsmnale upon e corg

pctinranes and prominert jcals of e Gram Parchayal and ways

_usﬂ_.._.an_m_.i E_ . ...n_zm__._nu.
increase :H._ incomes and erangEss villagakT e

RToi 0 P
action piclure: by 3
¢ Capiurg evming ke

oz

. nﬁnﬂ:ﬁiﬁnﬁauﬁ;t .
o Formal msdting veth the Panchayal memesers:

cocisporfaios nm-._m_..t wa the panchas by ha Sarpanch

¢ Mt:iﬁhﬂuh_ assyned and gel 2 Panchayal resolulion passad lor tne
samd,

u Inspect the kanws! register ard make the Panchayat mesmbers aware
sioul Iha requirament of monihly mestngs as par tha At

o Check Ilhe dgie  signetues  of
SecretargiAdminisiralar,

o Assess e luncionaily of Fenchayats and discuss the difficuflies being
facod by e Panchayal in caming cul its funciions and developmendt

SarpanchiPanchayat

Wi,

= Fommal inferadion with!

o Frordlise governmant funclionaries  (DoclonTeacherPatsaritbngenwadi
WorkarsiASHAANMANLWPDS shskeppanmapresentaives of PHE,
FOD, FWD, Agricubuee, Animal Sheap, Horfeufure eic.)

o Social aclhisla™G0E,
o Prominent citzenaireSred eachersiGovl employessiex-senicsmen alo.

BIVHPDAMDRGTS

Day 2 Aternasn:

|
|

.

= Wil the Panchayal GhanBDC ofice and check for Turniluretoargiuber.
& inslalloard ot land ed e or Panchaym) Sher,
=« Laad Graf Pravesh Ceremory for comgialed PRI Fesiasd

s Enaugurate the prasiows BZY work and ay E.E.n_m_E:.nEdu.E & I OnE.

» nspect BIVAMAT FC wardesiarguishing workslothes developmentsl projecls

Lakizn Lp.

= npugaats the playground | lay the foundation stone for CEC, slan anrs

SRS R,
v Waugursialay Toundation slone of ary obhar works which ane availae.
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A ﬁ__n..ﬁ__m_ A

of iha Panchaynt |
i E“E,in Doty (LGO) code of 1he oanchaat: 241 wqm

_ DG
ﬂ._.n._“:.__.sﬂqmn.a m:Ebﬂ%ﬁ&bﬂEﬂi&w 7

i Hams of CD Blodk: SezBUOH
o, Hame of Tehsit Berpiy 4
¥ Z_m-._._nn—_n.i..ﬁn @ _“..__.._U._-Iq &

] PARGHATAT PROFILE:
i .__E..i_...-..u..._m_._-._.ﬂnw_za_ﬁm_i.ﬂ._u.-.mn _umu

i #,of harlets in the Panzhayal: e
il Mo of howseholds in the Panchayat: Sjo0
i, Fopulalion [approsx ) of the Panchayat; TIae L..__.O.Wn..__

0 EXV2IPDEMDIVZITE

F—————

B} FRONTLINE OFFICERS/OFFICIALS WHO ARE PRESENT DURING THE VISIT:

Desigration of ihe officsriofficial

Ho. .E_-.m_.l..r._._Il.
.._l_ﬁﬂ._.f.____ﬂnluu h.m_!.ft_ﬁtu. o
V1 Ow Eghved plovey Aeeclast
feenad
2 H_Fm__mg.mmhﬂm S ﬂ“ﬂﬁ prtt A
= (g15at Btk (nEx
3 _U_H__Hu_ ﬂﬁi& M.....:n._mu._?.‘-.u...__.
alar .
: Tt __-...h.ﬂ_‘-..__..a....._
o | fmiel lstoomdyy | BECETA VR
aros pren U |7 o
i _n}ﬁi._“?__u_r?ﬂ_ﬂ. . e dmicst m.«?.ﬂ..l -
TanG At /0
& xmu.n...___.n.i___.__.l. __mu?ﬂﬂ.._nrﬂ..
|_q____..___.,__..n+ _mq?r.
L | Headt & Echuratic, ln\__ﬁw.;k_?__
| s i Craser st tppctipe
: oo & Dopynbies oo joe i
_ A fpad Ao, |

E) FUNCTIOMALITY OF THE GRAM PANCHAYAT:

1. INFRASTRUCTURE:

i. Whether Panchaynt Ghar fa awalable 0 the Panchayat Yes/Nofunder

conaiructian

H yes, whether funciioning ine Own buiding!Other govermment building P rivata

budiding

T
o

I n, whesher land & avaitsble for constrection of the Parchaygat Ghar, YesMNo
i Whalher e BOC offica b

Panchayall YesiMalMat SRl

sslablished (4 casa the officer visils block

BIVIPDEMO2I
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2. FUNCTIONALITY:
mﬁgﬂdﬁnﬁiiwiﬁsgigiﬁ
L

oot of st et bt __[8 /1 [317 —,
i Whabwer Gram Sabka mesting is being held regutsrty on quartery basis: Yes/No
i et mestng e[ 11 (3419 |
il ﬁiﬁg_%#iaﬂﬁyl{igﬁ@ng_

{Oficer o inspact he magiaher]

B Whather ?E%-i Secelary  hawe digial
SignaturRs Yes™o

b -

w. Bank Accounl cpening erd recol of funds:

(Vighing Cficer ta personaly chack the Pasatook and enter the above dolods. He'she
will aisa chook that fie hank accound iz i the mame af the Panchayal ang operabed by

Sarpanch.)
wl. Whather Panchayat Bodwersity Committes has been congiituled: ﬂ&.

-Eqaqﬁinnanlﬂlﬁhaﬂﬁinnaaalwuﬁﬁﬂ:iﬂz;
presanca and confirm:

vl 147 Finance Commasion Awand: “1_
2. Whaiker 4 year Asicn Plan 2018-20 hag bheen prepaned: (\5

b, Whesner the detaiied esfmales for all works have been prepared; YesMNo

£ Ma, of works for which estimates have bean praparsd. &nzﬂ. _Lmur
%o iokal)

EEVIPDEMDR0TS

o J
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T
yecd oy This DG Wiesllia _
d. ___.___.l._“_._i..___..._..__n-.._u_!.__._.....mn.wu_-. . Mol Chary Wil MM} Scharme: |

4 I _
il . g n._m_.n.ﬂh I-I.l,l.l-”ll =1 a. .E_..._-._u._.mq _u_u._.ru_._.ﬂ.__ﬂ._._.mm__ﬂ_u._.ﬁ... = u:..,ﬂ.ﬁ% = Parchayat vl Bor
T veahia _ safving Mid day meal in the schoals: Yasto
Whethar e works Pane hean stared:
. Y ne.(} %totatsl _
o, o veorks stares: ———
¥ no, reason themal. ..l|..rlh
A ]
—— nder 14™
L Wha i lssuing work order for walks being euecled uncer 145 FC fkck
onal
1] Sarpanch i
. =) C. WWhether T ¢ fud onorasiim
2} BOoO oy ; ™é fecord on aciount f puschase and non
& _\FQ\T% delm E&mmi“mmm 10 codks is baing maintalned al the Panchayat. Tges)
3} Others {specifyl
ICOSE (Visiling Offcer f0 check M registar and verfy the signatures af Ihe
will. EE%E&E&EEEE:E_" ¥ Sarpanch e the sama)
a. n;:gisf_sﬁiﬁ.ﬁ%f%i e e 1 MGNREGA
use in the Angamwad] Centres of e Panchayat ¥ e
a. ‘Whether MONREGA Plan 2018-20 has baen 8o proved; Yasilo
ﬂ;qﬂﬂi_fi -.Fﬁ % #
: O i T, b Ifyes,
Also mention I It 5 Being purchased by someane else: =]
! ﬁ_ﬁimmm for Sdam faogs ¥ Funds liocated %o the Panchayst Rs 257 akn
18 nutritian being pravided (o Anganwadi Centres in the Panchayat: Yes/No | ¥ Mo, of werks apgroved: 7 ©
i o, reason thereal, = . " Mo, of works slared: =) wh
c. Is the Panchaya¥ Sarpance sayird hanorarium 1o AWWsHelpers directly a1 ¥ o of works completed: o
Panchayat level: Yeshia _ ¥ o of Jab Gard holders in the Panchayst ___S &
. - |
qﬂ.gghﬁjugﬁ ..nﬂ_m:xhﬂe.._mw_ * Ma. of man days ganerates: _ [ $0 O
L A R - UYL -t 2 A _
| f L W \Whether the Action Plan for fumds o of Cwn Resources of the
. Whalher e record on sccount of purchase of nutrition a yment af ﬂiﬁﬁﬁﬁﬁgﬁgn_{%
hanararium is baing markared by he Panchayal: Yes!
. 1f yes, whathar approved by the Gram Sabha: YesiMa r
(Visling Offfcer o check the regisler and verdly e signatures of the H..m..,ﬁ..njw
Earpanch on the sama) * If o, reason Metect. prlerf ﬁ?._:uﬂ\uﬁr, [ s w

4 G O
15
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Ve
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Vi
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Yas'Ma

Bl s the Panchayat facing any dificully i i f
Y i ewecufion of warks, identificalian o
Leneficiaries’any ciher schemes:
L

" Non co-operation by officials: YeaNo
¥ yes, wha: ki {specify)

i Enﬁgnﬂaﬁm%&%éﬁ%ﬂ

¥ Deday in i ; - j i {alll:
b grwﬁegaﬁa_iﬂ?ﬁ_%&ﬂq%m

. e
¥ Delay in acministraive approval by allicers: YeaNo

i yea, haw long: <0 ﬁ {apecty number af days)
"
¥ Dfficars nat sharkng detais of guidelinesfists of benaficlanes: YeaMNo

* Ay other difficulty, give details

-

F) FOLLOW UP OF BACK TO VILLAGE-1 (B2V1):

,gﬁaﬁﬁiﬁiamﬁniéiﬁ%?sﬁ
of the officer in B2y has been comploted: Yesiho .

) af Thar 2 ne
¥ nat, ikedy date of complation: l&.ﬁ.&lfﬁ 0t atey ‘Emmu%u.cr{ “

i %%qﬁ_ﬁnﬂﬂ&aﬁ Back fo Vilage-1 have been complelad:

I rack, [ial of such works and dafe by which they are (el bo be compleied:

i)

2]

K .

i Whether any funds have been released for works identibied in B2 ..«Th.___.ﬂ
|$idn#. F_‘.!_‘ﬂ_._....
i

If yos, smour relessec Re |« B0 wan g ﬁnhﬂu

i Mo 1 BT T B abat metbil™

Likely date of compiiesan: NMRN{.E_EE

BAVEPIEMDIVIIG
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[ i}
B e g prmesld—5 : ) o
being facad by e Panchayat [ g
i, Major challengts A |
Wik provided By
3 i:rﬂ&iﬁtﬁ:l& ; o = F
].I.I.I.|.I|J.._”|].| partment | Response | Romarks
Officer L 1
[ —— | ROD Yo -
2 o
|-|III|I|I|.|-. —
s Yaamia
WL ————
R —
£ ; (o
coro Wefiare
Social Yo -
s T
s H__ﬁl. .—r&ﬁ j—
Angarmac Supenisar
nu- _ EHU m_.u.ﬂr._- .n..M__”-.“.._._..E —
Education o
U MOM Behocl Voo -
Education -
B0 Haatin Vo =
Tohsidseaio-Tehsidar | Rieverue Yes ~
Patwari Rievenue i =
Agricuture Exieesion | Agriculture Ve =
Olictal
M Edake | Hosales | bl
Wil -~
e N
Village hunctionanes . YesHo
BIVZPDAMOEZD

tr) 15 Ukt Panchesyad facing sy dfleadty in srsoution of works, entifeston of
tanediciarinsfany ofher sohemis:

" Nan co-ererstion by aifcests: Yeutin
Iy, it 2y [ty

< Man disdosire of funds #milatdmachames by officiaty: .___n._.___&..\l..u
4 ?Iarﬂﬂaiﬂ of estimates/lechnics! sancions by engraenng staff:
Yeal

: v
 Delay in adrinimirative appeoval by officen; Yeuli

Hyes, hewiong: 300 - {apecify rumiber of diys}
¥ Officars nol sharing detais of guidelinaslists of beneficiaries: veumd

¥ Any other difficaity, give details:

=

Fj FOLLOW UP OF BACK TO VILLAGE- (B2 |

L Whether the contruction work of playground inayusstedistaried durineg the vl
of tha officer in B2WY has Desn completed: Yaais e
af s e & 70

e — TR T,
Scanned with CamScanner

H nof, Wkely dats of cempletion: l.i. _uw__w.n,?..ﬁ_ ?a!& xmxa%‘%v?i —

IF not, Hst of such werks and dats by which thay ane likely o be completad:
(1

2 S

i#, Whether any funcs have been released for works identfied in B2 f%
G 4} efetni

I yes, amount relessed: Bs__ |« B0 E&. &mﬂ.ﬂ_;xn __an__wﬁ”_

Whemher works identfied in BZV1 have been starked: {Ezwuiui

Eﬁiﬁiﬁ_ﬁwm@%&i
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- = = ¥ |
Whether sy mprovement i aftentance of fobowing Govemment funcionarias
- haas bszen noticed afier BV _r\\u_
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