JAMMU-180001

In June 2019
Jan
The project wag bot| 'Mu & Kashmir embarked on a unique Iniliative "Back to Village”™
never been attempted Iy Ous - & public oulraach of this size and scale had
like Jammu & Kashmir with its unique

Undaunted b

Programme. The msiclf::::fiﬁﬂm and the naysayers we decided to go ahead with the
the visiting officars were - ngﬂramma exceeded our own expectations, Everywhera
which officers were e a“c'lﬂ » feted and honoured. The affaction and respect with
goodness and hospitality of th ross geographles was, for us, a lestimony lo the innate
the people- living with u—,kIr 8 comman people. Tha officers spent two days and a night with
difficulties of thﬂi’ex]sl em, eating the same food and learning first hand the challenges and
neture brought hom fnce. For many it was a unique learning experience -the swest jore of
cfietiahcans iiak : o them the b&gur?GUs forms of things ; for others was a humbling
o are to them thf; dignity which the rural population lives, notwithstanding
S thatangﬁz of their ax_lstanne. Such was the enthusiasm generated by the

e FES Er'llt of Shum:an District wrote to the Hon'ble Prime Minister about this
programme following which the Prime Minister made a mention of it in his Mann ki Baat

Programme calling ita ‘festival of development, public participation and publicawareness’.
~ Encouraged by the success of the first edition of the programme, we have now

decided to embark on its second phase. While the first phase of the programme was
focussed on collecting feedback and assessing needs, the second phase intends to look
more closely at the task of empowering, energising and institutionalizing the functioning of
Panchayati Raj Institutions, invariably they will associate Panches/Sarpanches. The other
objective of this edition of the programme will be to look at the various flagship programmes
and individual beneficiary oriented schemes and learn more about the impediments,
grievances which hampers their full implementation and their disposal also be ascertained.
The visiting officers would also study agriculture and allied activities in the Panchayats,

particularly with the objective of our national goal of doubling farmers'income by 2022.
gain rise to the occasion and replicate

| am confident that our entire team will once a
the success of the first edition of the programme. | am also confident that the Deputy
te the necessary conditions for the

Commissioners and Administrative Secretaries will crea
visiting officers to dischnrge their role effectively. | am equally sure that this programme will

evolve into an institutionalized, doorstep governance programme which will not only be a
r to the ground but will also cut the infamous red tape and help in

a.-l-“/

(G. C. Murmu)

genuine, unadulterated ea
delivering development better and faster.



ﬂHl‘ anl

B.V.R. Subrahmanyam
IAS

Message

Inimlf;gisﬂ;g“:ig?r elements of good governance Is the empowerment of democratic
coadiiotofSarch people bacome real partners In decision making. After Ihe successiul
T aniolt ayat Elections in 2018, it was essential o reach out o the people forgetting

aluable feedback for making (he functioning of the democratic institulions 35 vibrant

and meaningful Institutions of governance.
With & view to reaching oul lo every nook and comer of Jammu & Kashir,
of its kind in

the Government coriceived 'Back to Village (B2V) programme,’ the first
Jammu & Kashmir. The programme which was organized from June 20-27, 2019, acrOss all
4483 Panchayals focussed on energizing Panchayats, collecting (sedback on delivery of
government schemes/programmes, capturing specific economic potential and underiaking
assessment of needs of the villages. People came oul in droves 10 welcome the visiting
officers and appreciated the Initiative of the government. The initiative was widely
acknowledged with Prime Minister Mr. Narendra Modi mentioning it in ‘Mann ki Baal
on 26" July, 2019. The interface was visible and response s overwhelming and enthusiastic
that same officers stayed in their Panchayats beyond the schedule.

Government has already released funds for the Panchayats to addre

works identified during the first phase of B2V programme.
As B2V envisages equitable development of pPanchayats with a sound fin ancial base, il

is expedient that the iniliative is carried forward to assess the level of gmpowerment and
institutionalization of the Panchayati Ra] Instilutions (PRIs) at the grassrool level viz-a-viz
the impact of various flagship programmes and welfare schemes on the rural populace. The
feedback so obtained will help the government to tailor the various central and other
govemmment schemes/programmes in improving delivery of village-specific services and
making the village life betterin terms ofimproved amenities and facilities. | am confident thal
B2V programme will evolve into an institutionalized, doorstep governance programme,
which will help to deliver speedy and faster services and development.

to Panchayal representatives as well as people lo come fo
ening the PRIs.

te the visit of officers to various

ss ‘he prionty

| fervently appeal rward to
project their views before the visiting officers for strength

| would urge the Deputy Commissioners to coordina
Panchayat Halgas for better outcomes.
| am confident that our officers who will be a part of the B2V programme will work

indefatigably to make the initiative a grand success.

(B. . R. Subrahmanyam)
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i,

v,

Vi,

vii.

General Instructions for the Visiting Officer
Back to Village 2 (B2V2) =
A suggested activity schedule has been prapared for the visltiﬁg'iﬁm'ﬂﬂ":'- :'EF-"B“

be incumbent on the officer to ensure that all activities and elements mentioned
in the schedule are carried out/covered fully.

The visiting officer shall hold a meeting with the Depuly Commissioner of the
district before undertaking the village visit. During this meeting he will pe briefed
about the action taken on the issues raised in the previous Back t0 village visit 10
June and shall also be given various booklets, flyers and analyses.

Before undertaking the visit, officer must familiarise himselffherself with jmportant
schemes especially flagship schemes, rural income focussed programmes af‘d
individual  beneficiary  oriented programmes e.d. PM-Kisan, DE‘_W
Entrepreneurship Development Scheme and Backyard Poultry Scheme, Pension
Schemes etc. She/he must also be familiar with 14" FC MDM and ICDS
(nutrition component). '

During his visit, the officer shall participate in the Gram Sabha, UWE':‘ the
Gram Panchayat Development Plan (GPDP) and also ensure the constitution of
various committees including Panchayat Biodiversity Committee.

He/she shall hold detailed deliberations in the Gram Sabha about the iSSUES
raised in Back to Village-1 and the follow up action taken on the same by the
district administration and the various line departments. He/she shall also share
the report card and critical gap analysis under Mission Antyodaya prEparecl by
the District Administration with the Gram Sabha.

The visiting officer shall distribute the information flyers regarding 100%
coverage of all beneficiary oriented schemes and also discuss the issue in the
Gram Sabha. He will ensure that frontline workers accompanying him explain at
least some of these schemes in detail to the people.

The officer should assess the level of functionality of the Panchayat,

infrastructure available in the Panchayat, support provided 10 it by the officials

and the difficulties being faced by it in implementing various developmental

schemes. For this purpose he/she should hold detailed meetings with Panchayal
members and also officials.




will.

xi.

xil,

xiil,

\

officer should try and visit as many local ""E'Jtuunn.a ll
sehools, PHCS, Anganwadi Centres etc. as possible. He shoyy st ,nnm“”‘ﬁq
least some of the works carried oul/being carried oul under varj Biis Echﬁgﬁem st
14" FC, MNREGA and other government programmes. |n - m.::zuhkﬁ

is

languishing project in the village, the officer should certainly iNSpect

The visiting

and record ils progress. the Same
In addition to all other activities that the visiting officer wi carry out, "
should lay special emphasis on 100% enrolment of school childran (Soo fhe
years), 100% caverage of PM-Kisan, Ayushman Bharat and 100, ﬂmemg:q
ail beneficiary oriented schemes including pensions and EChﬂiarships_ HEIg:t
should also try to understand how various govermnment programmes e bz
better used for doubling rural incomes and energising rural/micro enterprises ang

village industries,

The visiting officer shall restrain himself/herself from giving or offering &
mn
commitment on behalf of the government, ¥

The visiting officer shall adopt an unbiased attitude in reporting issues. As far 4
. £
possible, his observations should be based on a consensual view emerging fram

his interactions in the village.

The report of the visiting officer shall be submitted both physically ang
. : _ N
electronically in the pre-circulated format. The officer should exercise all

deposit the B2V2 booklets
and any other lists/applicat;
| .
have been handed over to him/her during the visitpp 'cations/grievances that ray

B2V2/Pniramnimnae



Pre and Post Visit Activities Bl

= Mesting with the Depuly Commissloner for col
regarding the visit before golng to the Panchayal.

GRS
g L I—I' —
d__ _ ‘IJ';‘I.{” : _.l il

ubmisslon of one copy’

« Debriefing meeting wilh the Deputy Commissioner and s
of the filled-in booklet and other papers before leaving the district.

Day 1

o

Lo

» Arrival in the Panchayat by 10 A.M, (capture picture).

Attend the Gram Sabha:

Read out the charter of Fundamental Duties.
ysis report and obtain feedback

Discuss B2V1 report card, critical gap anal
on fallow up of B2V1 activities.

Unveil the GPDP booklet in the Gram Sabha.
of GPDP and MGNREGA passed in the

Get the resolution for approval
Gram Sabha.
Unveil the 14" FC plan booklet in the Gram Sabha.

Inspect the four pass baoks- 14" FC, MDM, ICDS, Own Resources.

Check the purchase record register for MDM and ICDS.
Distribute the information flyers on Individual Beneficiary Based Schemes.

Fill up those columns of the B2Vv2 booklet which require Gram Sabha

responses.
Distribute guidelines of government schemes which can help increase

rural incomes e.g. Backyard Poultry, Dairy Entrepreneurship Scheme elc.

Get the Panchayat Biodeversity Commitlees constituted if not already
constituted through a Panchayat (not Gram Sabha) resolution. The format
for the resolution will be made available by the district administration.
Check Panchayat Assel register and Infrastructure register. If the same is
not available, the officer will get it prepared.

B2V2/PD&MD/2019



y of panchayat piastic Collaction and Disposal p)

an,

ndividuals who are desirous gf
schames -

d but have nol applied s Ia:i%mnﬂ

Collect £OP

e list of |

aficlary orianle

inl/grievance {hat people may have, esp
’ eCially 1,

1h

compla
aning of bonelits under individual beneficiary
n’ﬂﬂnl“
f

ragard 10 non-sanctl

schﬂ mes.

of households W plped walerfalactriclly connection

Gel list ithout

pay 1 Afternoof:
visit local schools, health institutions, AWGCs, government assels, banks
I, electric station, important privale enterprises. v Waley

podies, lubewe
Visit other villages in the panchayal.
formal interaction with P
d prominent citizens to discu
being faced by the locals of t
s and energise village/micro industries.

ion picture by 8.00 P.M.

Rl representatives, frontline governm
ss and deliberate upon the ;nt
re

he Grﬂm Paﬂﬂha a y

functionaries an
pmblamsiissues
increase rural income

Capture evening interact

Day 2:

Capture morning picture at 7 AM.

Formal meeting with the Panchayat members:

fsei various subjects/portfolios assigned to the panches by the Sarpanch
it not already assigned and get @ Panchayat resolution passed for the

same.

L

Q

o Inspect the karwal register and make the Panchayat members aware

about the requirement of monthly meetings as per the Act

c =i :
o Check the digital signatures of Sarpanch/Panchayat

Secretary/Administrator.

Assess th i '

Aol :—.LUI;ZT;:“W nf Panch?yats and discuss the difficulties being
ayat in carrying out its functions and development

works,
=  Formal interaction with:

o Frontline gove ,
Wnrk&mmSH;:fz:;;:;:{nctmnaries (Doctor/Teacher/Patwari/Anganwad
PDD, PWD, Agricultu LW" PDS slorekeeper/representatives of PHE
re, Animal Sheep, Horticulture etc.) |

o Socig| aclivists/INGOs

Ll

Prominent gj m
nt citizens/reti m
etired teachers/Govt. employees/ex-servi ¢
-servicemen elc.

“|

B2V2/PD&MDI2018



. pmmhnynl Ghar/BDG olfice and check forf furnitural
e "-.urlm‘ﬁ]{qr

vigit the
install poard al land idantiliad for Panchayat Ghar

Lead Gral

Pravesh Caramony for completed PMAY houses

[nﬂugufﬂtﬂ' Ihe previous B2V work and lay foundation stone fe
A 3 NerN one

ih |
vi/14" FC works/lL.anguishing workslother developrmental prof
olects

Inspect B2

taken up.

lay the foundation stone for CSC, start of
L '|E

Inaugurate the playgruund;

sports event.
Inaugurate/lay foundation stone of any other works which are availabl
E.



Back to Village 2 (B2V?2) - Report

(Format to be filled up by the Reporting Officer
during his/her two day visit to the Panchayat)

A) DETAILS OF REFGR“NG UFFIGE

I
il
iii.
iv.
V.
Vi,

wvii.

Name: :
Designation: 'ﬁ 5. ﬁ.f"é:t%f @

Department/place of posting: PM ( ) 91 viSea U -ﬁ{z‘q%
Mobile No: /,!,r 9> /

r %21 E.ﬂ

Email id: /{jz/w KJ‘;QSZCE? . Loy
Home District: .;?AW

Dates of visit; 25/26/27/28/2 /30, November 2019

___-_-_—_--_-_-'—-

B) LOCATIONAL DETAILS OF PANCHAYAT:

i.

iil,

iv.

Name of the Panchayat: 70 Coné

Local Government Directory (LGD) code of the Panchayat; .Q ZI, 03 é/ g.-:
(To be sourced from Rural Development Department/by DC)

P ajalts

Name of CD Block:

Name of Tehsil:

Name of District: d{ﬁ"f 7‘%“4/

C) PANCHAYAT PROFILE:

i
Il
il
.

iv.

No. of revenue villages in the Panchayal: Q\ V@D‘?}d 9'

No. of hamlets in the Panchayal:
No. of households in the Panchayat:

Population (approx.) of the Panchayat:




D) FRONTLINE OFFICERS/OFFICIALS WHO ARE PRE
SENT DURING
THE viSIT:

—

S.
No.

Department
Designation of the officer/official i

130N

1

f?&ifﬂ? Sh 2223 -S'ea?_é/ /
7 ftm-/7gjv~

Farksy eliok | o7y Gy

Rabher e 7t e

K"‘Q’;"’ Bsls Wﬂv [co¢

Nealli Cperns (eckin

A’{(f[ﬁ IQH«% A_gx‘%

w%f’L‘“‘* Q"’“"ﬁ @-ﬁ%ﬂi«aa}

Qaneilad g.‘a,a Pdesor. Pevera,

E) FUNCTIONALITY OF THE GRAM PANCHAYAT:
1. INFRASTRUCTURE: %

Whether Panchayal Ghar is avallable in the Panchayal: Yes/No/under

construction
If yes, whether functioning

building
If no, whether land is available for construction of the Panchayal Ghar: Yes/No

Whether the;&pﬁ’ﬁﬂce has been gslablished (in case the officer visils block
Panchayat). Zs/No/Not applicable

i Own building/Other government buildina/Private

11
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iii. If not, whether the bullding for

BDC office has been identifiad: Yes/N
OIN

applicable
lv. Facilitias available In the Panchayall Ra| Institutions:
Panchayat BDC D
Facllities avallable Offica Office Remarks
h/ \/\ _‘__-__-_'_""-a_______‘
Fumniture Yas/No Yes/No
I ___-_-___'_"‘““-—-._.______
v v
Computer/printer Yas/No Yes/No
___-___-___-_‘_-""-\—-..
w2 1
Telephone facility Yes/No Yes/No

v. In case Panchayat has not been constituted, whether Administrator

appointed: Yes/No

_‘_-_-_-_-_'_'—--....
has been
v,/‘

vi. Whether Infrastructure and Assets Register has been prepared: Yes/No

(Visiting Officer to physically check the register)

If no, Visiting Officer to get the register prepared in hisfher presence and

confirm:

2. FUNCTIONALITY:

LW
Yes/No

Date of last meeting held:

25= \\~ Qﬂﬁf)

er Gram Panchayat meeting is being held regularly on monthly basis:

/!
v

ii. Whether Gram Sabha meeting is being held regularly on quarterly basis: Yes/No

————

Date of last meeting held:

RE~ V|~ Qﬂ'}f}

iil. Whetfet the Karwai register is being maintained by the Panchayat Secrelary

iv.

Yes/No
(Officer to inspect the register)

Whether the Sarpanch/Administrator/Panchayat

12



14" Finance Lo -
Commission R’ 4 l
|CDS (Nutrition) Yes/No ,ﬂ..{,ﬂy‘v 3 ’
i | Yes/N N e
— » (é‘t_l)‘m Yes/MNo
|cDS (Honorarium) | Yes/No & v ] =
o L Yas/N r |
Mid Day Meals o [
| =~ s [E e
(MDM) Yosiva /!"- ‘"‘ﬂ“ﬁ' Yes/No | 2800 Yh:m
Own resources of vl — :
Panchayat Yes/No | =
Yes/No — Yes/No
Any other Scheme, —t
If yes, indicate name
|
personally check the Passbook and enter the above datalls. Hafshs
e of the Panchayal and qp&ratﬂ'd hy

(Visiting Officer te
¢ the bank account is in the nam

will also check tha
Sarpanch.)
vi. Wheth

If no, the wvisiting
resence and confirm:

P

er Panchayat Biodiversity Commi

14" Finance Com

a. Whether 4 year Action
r the detailed estimates

No. of works for wh

officer to ensure that the

e

ttee has bean canstituted: Yes/MNo
Commitiee is constituted in hisfher

mission Award:

ich estimales have

Pian 2016-20 has been
for all works have besen

peen prepared:

prepared: \‘f;sﬂ/ﬂz /

prep-ﬂrﬂ-d: yes/MNo

_é'LMu.L_&f&%

13
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v,.-""\

d. Whether Action Plan has been approved by the DDC: Yes/No

If nal. reason thereof: __ T ) \
) \..-""""‘/.1 __;__‘__\-._\_

whether the works have been started: Yes/Nc

No. of works started: — No. ( % to total,

If no, reason thereof: RCE-‘ii LU e \"-4{, ]-,.1% A
ar.:’__lr’h-ﬂ.u}{ o b A‘QD J&“é‘b‘ﬂ_q__

Who is Issuing work order for works being executed under 14™

one): FC (tiey
1) Sarpanch V/,, \()/I

2) BDO al ()

3) Others (specify): —

viii. Integrated Child Development Scheme (ICDS);

al

Is the Panchayat/Sarpanch purchasing nutrition items E{_E;Rchayal level for
use in the Anganwadi Centres of the Panchayat: Yes/No

If no, reason thereof: o? M :?mﬁq/“
J

- » - - " 'Ih
Also mention if it is being purchased by someone else: /\.ﬂtﬂ

g

Is nutrition being provided to Anganwadi Centres in the Panchayat: Yes/No

If no, reason thereof:

Is the Panchayat/Sarpanch paying honorarium to AWWs/Helpers directly al
Panchayat level: Yes/No

If no, reason thereof:

e

iti ment of
d. Whether the record on account of purchase of W and pay
e (8]

honorarium is being maintained by the Panchayat:
gnatures of the

- ify the Si

(Visiting Officer to check the register and verify
__-——-_—-_—-"-—-_-.-
Sarpanch on the same) __m.,,pnsmp.-znﬁ




gl
o

ix. Mid Day Meal (MDM) Scheme:

a. Whether Panchayat/Sarpanch is purchasing j at Panchayat feve ¢
serving Mid day meal in the schools: Yes/No o

if no, reason thereof: M 'ﬁeuﬂgg,—\
v

b. Whether the Panchayat/Sarpanch is iding Mid day meal to the school

children in the Panchayat: Yes/No

If no, reason thereof: \? e
[
Also mention if it is being provided by someone else: { 'l . QM

Whether the record on account of purchase of MDM i{wﬂnnmﬁum
to cooks is being maintained at the Panchayat: Yes/No

(Visiting Officer to check the register and verify the signatures of the
Sarpanch on the same)

X. MGNREGA:

"

a. Whether MGNREGA Plan 2019-20 has been approved: Yes/No

b. If yes,

¥" Funds allocated to the Panchayat: Rs |$ lakh
v No. of works approved; ) —

¥ No. of works started: \

v" No of works completed: N J

¥" No of Job Card holders in the Panchayat: -::E'lﬁ |

¥" No. of man days generated: \ L{*\ ja]

xi. Whether the Action Plan for funds o
Panchayat is being prepared: Yes/No

ccount of Own Resources of the

If yes, whether approved by the Gram Sabha: Yes/No

If no, reason thereof: N & (Wﬁl - \hlorus Lk Q"\:{

15
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xll. Whether subjects have been assigned by the Sa

If rio, whether siibjects have beet asslgned |r Presence of
Yes/No

xill. Major challenges beifig faced by the i:'anchayat I f‘-lﬂl:’tluning ol
Wﬂ'rks:

Officer Departrierit @ o
BDO ROD
____'_‘—‘——_______
VLW RDD =
______-———_____
CDPO Social
Welfare ‘t.d__
TSWO Social
Welfare
I __'_“——-———__\_7L
Anganwadi Supervisor Social
Welfare W’L
HaadmastarfPﬁncipaleED School
Education
Ilce MDM School
Education
BMO Health Yes/No
TehsildarfNaib-Tahsildar Revenue ‘ o \
— = —— v__;,:"__—? e — _|I
Patwari Revenue | Yes/ho | |
a <1 |
| T |
Agriculture Extension Agriculture Yes/No
Official ,
Horticulture Extension Horticulture | Yes/No |
= |
Official l PP L —
—
Village functionaries Pibol) | YesiNo 1
Any other | |

————

T Ve i b L]



T —

© |s the Panchayat facing any difficully in exectition of A
V i:aﬁehcldnwﬁrty ottier schemes: .“‘ﬂri'»s. identification of

/ Nuii co-operation by officlals: Yes/No
If yes; who: -'

(specify)
v Non disclosure of funds available/schemes by officials: TESJN’?:A

¢ Delay iwﬁatinn of estimates/technical sancti .
Yes/No J A netions by engineering staff:

v Delay in administrative approval by officers: Yes/No

If yes, how long: (specify number of days)
¥" Officers nol sharing details of guidelinesflists of beneficiaries: Yest:/ﬂ
v Any other difficulty, give details: Nep

F) FOLLOW UP OF BACK TO VILLAGE-1 (B2vV1):

i. Whether the construction work of playground inaugugated/started during the visit
of the officer in B2V1 has been completed: Yes/N

If not, likely date of completion: N::J‘I‘"- 2. 2ol (date)

ii. Whame:yg/cﬁher works started during Back to Village-1 have been completed:
Yes/No

If not, list of such works and date by which they are likely to be completed:
(1) _Lu,% P -m._-J‘rg,a.uD T‘_{( K atta) %ﬂdb
2) _j_}J.ﬁfl \/‘Mﬁ“{quﬁg&w “Jv_ruus’,aa{
"~ Y Lo piitead
o o8 Phes ol THE Lo & L
7 7 [u,l ,r't L/
iii. Whether any funds have been released for works identified in B2V1: Yes/No

:_/P lakh
If yes, amount released: Rs N .

in B2V1 have been started:; Yes/No

\Whether works identified

Likely date of completion: __=——— (date)

17
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(v. Whether any new work(s) has/have been sanclioned/taker "‘“"ﬂ“mmgh
: d

' Panchayal after B2V-1, detalls theraof:
lr?i E rtmant .f_'- Name of work Whnthnru G
rmlp& uan énnaﬂi nrh t:ninpla{qu G

in the

L T
E:""ﬂlt F

N

| L

|

v. Whether any improvement in attendance of following G :
ov
has been noticed after B2V1: 9 SSovernment TUnCion g,

a) DuctnrsfFaré'medicsfuther Health staff {\'@\}J’blq'}

b) Teachers/ReT Teachers “fﬂ“‘"

¢) Anganwari Workers/Helpers ['tiwm
d) RDD staff (Yes/No)
e) JEs/other engineering staff l\"t'/l'a;i\lu}
f) Agriculture/Horticulture staff es/No)
g) Animal Husbandry/Sheep Husbandry staff (Yes/No)

In case any particular department has shown i Improvement, please specify:

Healtl’ SLpf arlndg
T N Nf'ﬁ__.

Any department whose staff is absent most of the time:

; i onice
Any department whose officers/officials has not visited the Panchayal ever

since B2V1; ML,P e
genior office’

f
Any department which has organized any event or gamp or four .
In the Panchayat since B2V1 {leat —
—~ Sava/PosNo?!

e

18



vii.

L

vi. Areas of major complaints brought to notice:
. ; r

Major problems confronting the people:

i rnr—
ain Yyeud L&D v .
kl.;:l:lhzj 13 Qda'i. Q Yes/No /\fhﬂt7 @nu,
{)WAS‘ &2 et @}/f , : YESIEJ’ Mﬁ?£ ;7
Ve E w%m PD(D - Yesm:A Ng&“i’

Major problem

.| ‘Department | Resolution of 'Remarks

highlighted during B2V1 | 2 problem e

Q,E#ﬂ;r -\ 'a@ﬂab @Lﬁ@' . L= Y D
C — Yes/No

& | 5 @ @ HE Yes/No N

- .:.I_ - - L1 o

m?’ . : Q@@ Yes/No N'UQ
Yes/No
Yes/No

12V2/PD&MD/2019



G) PLANNING, EXECUTION AND TRAININGS:
1. GRAM PANCHAYAT DEVELOPMENTAL PLAN (GPDP):

(. Whether the GPDP for the schemes

rred o the Gram Fanchﬂ‘fats h
ave

. been prepared for the year 2019-20: Yes/No

fii.

vi.

if no, reason thereof:
e

Whether the schemes gpda/cﬁvities approved under GPDP g, 201
under implementation: Yes/No. 920 are

Whether Panchayat-wise disaggregation of the resources eanma
schemes for 2020-21 has been done by the Sectoral Officers: Ye S!NM the

If no, reason thereof: N ofothe _é_\ Slads Aﬂ%
Whethgr Public Information Board indicating the schemes with allocar ;
ysyﬁéﬂ-m has been installed in Panchayat Ghar or at some Drn::tm for the
Yes/No Nent plage:

If no, the officer should get it installed and confirm:
—_—

Whether the meeting schedule of Gram Sabha has prepared a
on GPDP Portal for preparation of GPDP 2020-21: Yes/No Nd uploagag

If no, the visiting officer to ensure that the meeling schedule is framed in hisfh
I5'her

presence and confirm:
. ——
Whether the frontline workers of the subjects transferred lm Panchayat
yals

are participating in the scheduled Gram Sabha meetings: Yes/No

“f f [

1* Meeting Date (16-\{.19 )

Designation S. Department | Designation
No.

Roo gﬁﬁjlﬁ | BoP

Peog ‘*“‘"1/‘ | Jeos

S. | Department
No.




e

e "““‘Mﬂ"ﬁ?@% nE
P -' nll" 'l':ilﬁ%'

s,
No.

If no, reason thereof: M-{r gej{:ﬂ-ﬂj ol T 915:( q_ﬁrb"‘l 124:!.939

vii. Whether the Gram Sabha Prncqy:r@,are read out in front of Gram Sabha after
the conclusion of the meeting : Yes/No

If no, Reason thereof:
viii. Whether the GPDP Plans are being approved by the Gram Sabha: Yes/No

‘t-,

If no, reason thereof:
Whether the approved B 1s'and Facilitator feedback reports are being uploaded

through Plan Portal: Yes/No
If no, reason thereof:
(VLW to demonstrate the reports to the Visiting Officer)

‘RoV2/PNRMD/2019



N

[ x. Whether the critical gaps indentified in the Panchayat during w;
' Survey, 2018 are being bridged while preparing GPDp Ssiaon
plan 1 N
or 2&2{112;:\#&;?? 3

| If no, reason thereof:

|
1 W
l 2. SOCIAL AUDIT: \

I I Whathwaalls With regard to the schemes being |
| Panchayats are placed before the Gram Sabha on quga Mplementey by i
I audit: Yes/No "erly basis for gy Star

| |
ill If no, reason thereof: "3 oy

.-|| il. s the Social Audit Committee framed in B2\/4 m
|

jii. Whether the issues raised during the audit ar v

. department concerned: Yes/No ® being Fedressay by
the

} If no, reason thereof:

3. CAPACITY BUILDING & TRAININGS: \

i. Whether, the ca@ei(huilding and training has been iMmparted A
0 the ElECJ.‘a
d

representatives: Yes/No
If yes, provide details:

No of Elected Place of traini :
Representatives || Phesmiot ‘raining
trained

o | Bley YD | PR SO
@mh@ an‘j_g‘im

Quality of training: PnurISatisfactnryNe{try Gu‘“ﬁa’:’émeuent,

No of days

S S

—
—_—
.

i. Whether any exposure visit within J&KJ/outside has been conducted: Yes/No

If yes, Visiting Officer to record the experiencesiviews of the elected
representatives about the visit: Poor/Satisfactory/Very Good/Excellent /

iv. Whether any digital literacy training has bey,cﬁnducted for Sarpanches: Yes/No

If yes, quality of training: Poor/Average/Good/Excellent.
V. Level of awareness among the elected representatives and general publc
about the schemes devolved to Panchayats:
a. Elected representatives : Poor/Satisfactory/G cellent

b. General Public - Poor/Satisfactory/Good/Excellent
' 1able)
(Visiting officer to read out the schemes from the pamphlet avé!

9
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H) INDIVIDUAL BENEFICIARY ORIENTED SCHEMES:

i, Visiting Officer lo fil approximale number of beneficiaries covered and
approximate number left out:

[ schemes/Services -Blan?ﬁc- P{endenw Reagons for Fresh
~laries | (applied pendenc
‘covered but not . mﬁzﬁl
(Nos.) | 'sanctioned) visiting "
il .!;'= J iH“-j "':_
e € |
Scholarship for Dn::u
SCIST/OBC students o3 V2 babpa ldhdr NS
Scholarship for Minority
students e —_— —_ —
Pension - Qld Age ‘r’g‘ AUn ,;.;‘ \ﬁ oy ¥ Y
Pension - Widow O —_ — D
Pension - Disability l '[_[ 5‘7 L kxﬂsap._, —
PM Kissan Nidhi 1‘]3 — = _“
- .
gﬁm TP by T
Ayushman Bharal Lf'll-J 3.‘-, \ No
PM Jeevan Jyoti Bima — —_— —
Yojana —?’Q
PM Suraksha Bima ff S . oy
Yojana ‘é:
I s
PM Awas Yojana - oy R f)'*‘“d’f 2 -
Gramesan l‘q_
Lt “nit —
State Marriage (953 o . F' fl
Assistance Scheme

L

B2V2/PDEMD/2019
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—

Schemes/Services | Benefic- | Pendency |
Eapﬁumﬂsis.ﬂ - | liaries. (applied |
' ' coverad | butnot
(Nos.) | sanctioned)
(Mos.)
NREGA Job Card Qe \ —_
_______-—-—-
Ladli Beti — —
_-___-___-_‘—-'-
Swahch Bharat Mission—
Individual Household e v——
Toilets
_\_-_-'____-_-_____‘—l—\_
PM Ujjwala Yojana Qﬁr‘_{ﬁ
__-_—_____'_‘—'—-——_._
Ujala
Sau S
Jandhan Account 3&8
—
PM Matru VVandana —
Yojana 49 s S'
L

I Visiting Officer to fi number of cases Pending and fresh demands
=
Schemes/Services No. of Reasons for Fresh |
cases pPendency demands/applications |
(Nos.) |
-___-_'———-_____________- ; - — |
Piped water 90 fﬂt’{ﬂﬂ = 5?5;/ 9,5
connection av'acble
—_— .
Electricity / 'ﬁ\ Lt V274 A%
Connection ——
e — P




+ Visiting officer to enclosa the lisl of Individuals/nouseholds who need fresh
connactions. He/she (o also colloct any applicalions and handover of districy

headquarter.

) DOUBLING FARMERS INCOME:

1. IRRIGATION \//'

i, Topography of the Panchayat: Semi-Hilly/Hilly/Plain/Kandi

il. Major sources of irrigation: Canal/Khuls/Tube well/Ponds/Springs/Water
harvesling Tanks/Rainfed/Others (please specify); Néj =
L

jii. Status of adequacy of irrigation facility in the Panchayat: Sufficient/Insufficient

iv. Are there any un-tapped irrigation sources in the Panchayat: Yes/No

v If yes, please specify (Canal/Ground Water/Stream/Lake/Spring/Ponds/Any
other water body: (tick as many as needed)

v. s there any area which can be d evelop@,hﬁay of water conservation
measures for irrigation purposes: Yes/no

If yes, please specify:
vi. Whether the Panchayat has potential for dripsisprinkler Irrigation: Yes/No

’
No. of farmers who use drip/sprinkler irrigation in the Panchayat; J ﬂ@_ﬁ

vii.
¥
viil. No. of farmers whe intend to use drip/sprinkler irrigation: g_‘\_lgé (Nos.)

Any suggestions to improve irrigation facilities in the Parlt:hayat:
i

Cﬂ""‘-ﬂj Ponds  @ie ,X?‘FM

L/

2. HIGH YIELDING VARIETY (HYV) SEEDS:

&,
Farmers using High Yielding Variely seads (ApProx. 2::: hage)
as/No

Are adequate HYV seeds available to the farmers:

[l |
& |If no, reasons thereof; fﬁ [f -

i,
25

B2v2/PDEMD/2019




3. LOANING FACILITY AVAILABLE TO THE FARMERS: l

I, No. of farmers withoul Kissan Credil Earq.__fl]_@_ (Nos.)

i

ifi.

iv.

No. of farmers who have avalled loan facility through KCC dys
12 Nos, Auring 201y

No. of farmers who applied for KCC Loan but not Prov
\\o Nos.

1ed 5o fg

Problems being faced by farmers in availing Kcc loan (tigy wh
Blay

8
a) Difficult processes and procedures : rﬁ["‘-'am]:

N
b) Delay by concerned Deptt. \ML_
\A\i

c) Delay by bank concerned

d) Any other problem, please specify; N"‘\M\

4. MARKETING INTERVENTIONS‘\

ili.

How is agriculture/horticulture produce sold (tick whichever relevant),

a) Through organized market (mandi) ‘&
b) Thmﬁgh un-organized market z_l:f B
€) Any other, please specify: \‘&P_j\

If the surplus produce is not being sold in any market, what measures can be
taken to ensure its better marketing;

Tetsr deved ﬂz‘@.@a‘ A ﬁﬂ?&w

Any other suggestions for bringing improvements in the marketing of surplus
agriculture/horticulture produce:

Mrdis_gse pegacd
R

B2v2/PDMDRYE




'"

DIVERSIFICATION TO HIGH VALUE CROP/FRUIT:

) i. Isthere any scope/potenti fir diversification towards high value cropsffruits in
the Panchayat: Yes/No :

v If yes, please specify.

B NoE Potential for
ﬁ: remunerative d::i!:igiﬂ:ﬂ Remarks (if any)
cropifruit crop/fruit
[ .
Nd = =7

6. INCREASING LIVESTOCK PRODUCTION:

I. Awareness level of fa

Department: Poor/Satisfactory/Good/Excellent

out subsidy schemes of Animal/Sheep Husbandry

rQFWsH

Ii.  Status of households/farmers engaged with Animal/Sheep Husbandry Sector and
those inlerested lo set-up new units

No. of
s No. of households/
NL‘; Sector households/farme | farmers interested
* rs engaged in setting up new
units
~ L
1 Backyard Poultry f\! e N f_p
2 Dairy units lﬂ 2 /
3 Sheep Units Lf 3
i 1
4 Fish Ponds T\.‘l e )




ii, Suggestions for anm’ilraging more huusahuldsffarm
{ing e €S to Sel.y

New Unig,

7. List 5 suggestions in order of
farmers/rural households:

i
>
5
8
2
AN
&

XN
3
N
a

R

g
g

H

!

0]

If no, the ;
number of people in the Panchayat yey tg get Aadh
ii. Ov A adhaar carg:
erall .salrsfachun evel of the pecple  an —_—
Poor/Satisfactory/G cellent houl the  ration shops

Major problems/complaints with regard 1o ration shops:

a) Irregular opening: /
Yes/No

b) Inadequate stock: ‘(esfﬂé/

c) Overcharging: ‘f'esm&‘/

d) Rude behaviour of store owner: Yes/ "‘*‘%///

€) Long distance to be Covered to reach the store. Yes/No L/"‘

-

ﬂ Nﬂn-dlspl.ay of rates: Yeas/No 1

MO

8) POS machine not working:

———-—-'-__-._'_

2 |



p— -

jii.

h) any other:

Mes
onths: Lf

i t3m
Number of FIRS registered In las ] b/
a) Are people generally satisfied bwpms& of Palice to complaints: Yes/No

given to people: Yes/No

b) Is copy of FIR
¢) Are people satisfied about the overall security situation in Panchayat: Yes/No

Ly
d) Any suggestions: ]\Lr__j

e

Public perception:

a. Are departmental staff available: PuarmedNery'_G_nh cellent

b, Are departmental staff responsive: Poor/Gaod/Very Good/Excellent
processing of applicationsirequests or redressal of

Average lime taken for
complaints by the departmental field functionaries:

Department Average time | Remarks/detalils, h;"agl
taken _ E | 5y <k, —
Revenue « Within 1 month \ Mr\-hlrl«ﬁ
. More than 1
month
« Never
Social . Within 1 month | e
welfare . More than 1
month
» Never
| ST Sy
Police Station | « Within 1 rmonth \ (Mot
. More than 1
month
« Never
=TS —
PHE » Within 1 month { Mo wh
. More than 1
month
« Never —//‘___/__
______————___-_-______-—-_____-_-_-_____ T ¥ |
29



| FPDD « Within 1 month ) m

vi. Any specific observation or complaint regarding any particyjar i |
Dﬁl“trna.,l )

« More than 1
month

« Navar

Any other « Within 1 month \ m
M 1

« More than 1
month \

« Never

t

N e
—\

K) OTHERS:

iv.

vi.

vii.

Whether land has Sypﬁ%ﬁﬁeﬂ within Panchayat for collection ang 4
plastic waste: Yes/No , NG disposy) o

Whether Panchayat Plastic Collection and Disposal plan is ready: Yesﬂ‘!r"/
4 |8]
(Visiting officer to collect a copy of the Plan)
Number of children in the age group of 4-14 years in the Fanchayat: LQ@D
-_——

Number of children in the age group of 4-14 years enrolled in the schegs
EQ @ v

Is W@ \?\) High/Higher Secondary school with more than 40% girl students

Yes/No

Whether RDD Wmided Sanitary Napkin Vending Machines in any of the above
Schoals: Yes/Nd/Not applicable

v If yes, details of schools:

v If yes, whether the machine is functional: Yes/No
. ; - dents
Whether”"RDD has provided Sanitary Napkin Incinerator in the above

Yes/No/Not applicable

v If yes, whether the incinerator is functional: Yes/No |*
5av2PsoR

30



y

L) GENERAL ASSESSMENT OF THE VISITING OFFICER:

: B

po——

-u_munl public requiremants In ordor of priority (Max. 07):
v Repain a8 Ly JleO
Ay (ft’f% ?\@HE Lo be ‘u—wt{,,q_‘;i

3. %ﬁ \/bﬁﬂ-;dt ﬂﬂ}ﬁﬁ@tﬂw R /&CQ:

¢ wddte Sclel (o Be Lu‘t_.,g,(_ﬂup

‘ @)«‘g\auﬁ Lo be b M

5. 2 Nos Ebua Lo el i"f/"'ﬂ“‘ff

Il | Any major complaint brought to notice of the Visiting Officer-

T ean Cocls igmtﬂ&&w

ARz

Ssh ‘beﬁj besd | Qiskesd b

B2v2/iPDAMD/2019
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overall percapt!un of functioning of the govarnment: \
~ Ovex 2’%7—" h b \
@’ﬁrcﬂ-ﬂ L) ""a«- c:k Lo, @Vc,m, -

(y S0

\

iv | Overall assessment of visit and suggestions:

(the visiting officer to ensure that the overall assessment is recordeq j
along with concrete suggestions.) N detai

Tl Visd 20U w?, mmﬁw
2 ig yg/

foci QW@/%M

Signature, of/the visiting officer
i!;gxﬁ'ﬂ

Name 74@.&5 @”&;‘?

i) ErA
Pﬁ; g-,?) Mcﬂf"

% __ej%m

_‘/’ﬂ



iy

O

|

RAJ BHAWAN
JAMMU & KASHMIR SRINAGAR

Message

am delighted to lgarn that the 3" version of the much-acclaimed Back to Villoge-3 (B2V3)
pmal‘an_'tme..a Unique and ambltious exercise of taking government to the doorstep of
People is being organized from 2™ to 12" Oclober 2020, across Jammu & Kashmir.

Mmmu and Kashmir embarked on the Back to Village
L of over 4000 Gazetted officers of J&K to every

newly constituted Panchayats. The pProgramme was a huge sucecess.
d feted by populace eager to share its troubles and

Encouraged by the success of the pregramme, the government organized the Back fo

Village-2 (B2V2) in November 2019. This time the focus was on ensunng that funds ana
functions devolvedtothe Panchayats were used withoutany bottlenecks and that beneficiary
oriented schemes actually reach the last person in the queue. The Hon'ble Prime Minister
again made mention of the programme in his Independence Day speech of 2020,

| believe the upcoming version of the Back to Village-3 (B2V3) programme will be an attempt

at a concentrated and determined developmental push in the region, The actual prograrmme
shall be preceded by a three week Jan Abhiyan (Awami Muhim) which shall fc;us an 3
concurrent and interconnected goals: Jan Surnviwai (Awami Sunwai) - F"L}bﬁc grievances
redressal, Adhikar Abhiyan (Muhim Barai-e-Hagooq) - Public Service Delivery and Unna
Gram Abhiyan (Dehi Taragiyati Muhim) - Delivery of Development on ground,

| am confident that this unigue effort shall earn the respect: of thg pegpke of _'rarw"rmrai:;I
Kashmir and that it will be remembered for long as a unique and sincere effort o
government to reach the doorsteps of the people.

{Mangj Sinha)
14" September, 2020

Srinagar

T —



32V1- Jjune 20-27, 2019

B2V2: November 25-30, 2019
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