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Chiel Secretary
Jammu and Kashmir

B. V. R. Subrabhmanyam
IAS

‘Message

One of the key elements of good governance is the empowerment of democralic
insfitutions so that people become real partners in decision making. After the successful
conduct of Panchayat Elections in 2018, il was essential to reach out o the peopla far gatting
their valuable feedback for making the functioning of the demaocralic Instilubions as vibrant
and meaningful inshitutions of governance.

With a view fo reaching out to every nook and comer of Jammu & Kashmir,
the Government conceived ‘Back 1o Village (B2V) programme,’ the first of its kind in
Jamimu & Kashmir. The programme which was organized from June 20-27, 2018, across all
4483 Panchayats focussed on energizing Panchayals, collecting feedback on delivery of
government schemas/programmes, capluring specific aconomic patential and undertaking
assessmen of needs of the vilages, People came out in droves to welcome the vising
afficers and appreciated the initiative of the govemmenl The initiative was widely
acknowledged with Prime Minister Mr. Narendra Modi mentioning it in ‘Mann ki Baat’
on 287 July, 2019, The interface was visible and response so ovarwhalming and enthusiastic
that some officers stayed in their Panchayals beyond the schedule.

Governmenl has already released funds for the Panchayals to address ‘he prionty
works identified during the first phase of B2 programme.

As B2V envizages aquitabla development of Panchayals with a sound financial base. il
Is expedient that the initiative is carmied forward to assess the level of empowearmant and
institutionalization of the Panchayati Raj Institutions (PRIs) at the grassroof level viz-a-wz
the impact of various lagship programmes and welfare schemes on the rural popukace. The
feedback zo obtained will help the government o tailor the various cenfral and other
govemnmen! schemes/programmes in improving delivery of village-specific services and
making the village life better in lerms of improved amenities and facilities. | am confident that
B2V programme will avolve inlo an instituttonalized, doorsiep govemance programme,
which will help to deliver speedy and faster services and development.

I fervently appeal 1o Panchayval represantalives as well as paople to come forwand 1o
project their views bafore the visiting officers for strengthening the PRIs.

| would urge the Deputy Commissioners to coordinate the visit of officers to various
Panchayat Halgas for better cuicomes.

I am confident that our officers who will be a part of the B2V programme will work
indefatigably to make the initiative a grand success.
AN

A

(B. V. R. Subrahmanyam)



cu the Visiting Officer

Pre and Post Visit Activities

»  Megling with the Deputy Commissioner for collection of documents and briefing

reqarding the visit bafora going (o the Fanchayal

Debnefing meeting with the Depuly Commissioner and submission of one copy
of the filled-in bocklet and other papers belore leaving the district

Day 1
« Arrival in the Panchayat by 10 A M, (capture picture).

« Aftend the Gram Sabha:
Read out the charter of Fundamental Duties.

Discuss B2V report card, critical gap analysis repori and oblam feedback
an follow up of B2V acliviies.

Unveil the GPDP booklet in the Gram Sabha.

Get the resolution for approval of GPDP and MGNREGA passed in the
Gram Sabha.

o Unveil the 14" FC plan booklet in the Gram Sabha.
Inspect the four pass books- 14" FC, MDM, ICDS, Own Resources

o Check the purchase record register for MDM and ICDS.

Distribute the information flyers on Individual Beneficiary Based Schemes

Fill up those columns of the B2V2 booklet which require Gram Sabh
responses.

Distribute guidelines of government schemes which can help increas
rural incomes e.g. Backyard Poultry, Dairy Entrepreneurship Scheme el

Get the Panchayat Biodeversity Committees constituted if not alrea
consfituted through a Panchayal (not Gram Sabha) resolution. The form
for the resolution will be made available by the district administration

Check Panchayat Assel register and Infrastructure register. If the sama
not available, the officer will get it prepared

B2V2/PDAMD/2019



Callect copy of Panchayat Plastic Collection and Disposal plan

Get scheme-wise list of individuals who are desirous of accessi
Individual beneficiary oriented schemes but have not applied so far

Collect any complaint/grievance that people may have. especially w
regard lo non-sanctioning of benefits under individual beneficiary orient;

schemes
Get list of hpy
Day 1 Afternoon;
* Visit local schools, heaith mstitutions. AWCs, government assets, banks, wats

bodies, fubewall electric station, iImportant private enterprises.

*  Visil other villages in the Panchayal.
fion with PRI representatives, frontline governmen

functionaries and prominent cilizens to discuss and deliberate upon the cors
problems/issuss being faced by the locals of the Gram Panchayat and ways -

Ncrease rural incomes and energise village/micro industries.
*  Capture evening interaction piclure by 8.00 P.M.

Day 2:
* Capture morning picture at 7 A,
= Formal mesting with the Panchayat members:
o Get various subjects/portfolios assigned to the panches by the Sarpanch
if not already assigned and get a Panchayat resolution passad for the

same.
Inspect the karwai register and make the Panchayat members aware

about the requirement of monthly meetings as per the Act.
Sarpanch/Panchayat

iseholds withoul piped water/electricity connection.

*  Ewvening informal interac

Check the digital signatures of
Secretary/Administrator.

Assess the functionality of Panchayats and discuss the difficulties baing
faced by the Panchayat in carrying out its functions and development

works.
* Formal interaction with:
o Frontline government functionaries (Doctor/Teacher/Patwari/Anganwadi

Workers/ASHAS/ANMs/VLW/PDS storekeeper/representatives of PHE,
PDD, PWD, Agriculture, Animal Sheep, Horticulture etc. )

o Social activists/NGOs.
o Prominent citizens/retired teachers/Govl. employees/ex-servicemen efc.
B2V2/PDEMD/2019




Day 2 Aflernoon:

Wisil The Panchayal Glint/BDC officd snd ook for Pl et arega oy
- i 1

= Ansiall board af land identified Tor Panchayal Ghar

e Lead Grab Fravesh Coeremiony Do complited PMAY housos

= Inaugurate the previous B2V work and lay foundation stone for FIESAT 113

o Inspect B2V1/14" FC works/Languishing worksfoller developmental projecis
taken wp.

* Inaugurate the playground ; lay the foundation stone for CSC. start ane
sports event.

= Inaugurate/lay foundalion stone of any other works which are avallabie

PDAMDI2019
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