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‘Message

In June 2019, Jammu & Kashimir smbarked
on 0 unigque intintive “Back o Village®.
The project was both daunting and ambitious - & publc outreach of this size and scale had

never been attempled before, cartainly not in a state We Jammu [
1 & Kashmir with its unigue
probiems of geography, cimate and law and order .

Undaunted by the skeplics and the naysayers we decided o go ahead with the
programme. The response of the programme exceeded our own expectations. Everywhers
:mnrng officers were welcomed, feled and honoured. The affection and respect with

wh officers were roceived across geographies was, for us, a testimony to the innate
goodness and hospitality of the commoen people. The officers spent bwo days and a night with
the peapie- Iving with them, eating the same food and leaming first hand the challengas and

difficutties of their existence. For many it was a unique leaming experience -the swesl lore of
nature brought home to them the beauteous forms of things ; for others was a humbling
expenence as it laid bare 1o them the dignity which the rural poputation lives, notwithstanding
the mynad challenges of ther existence. Such was the enlhusiasm generaled by the
programme (hat a resident of Shopian District wrote 1o the Hon'ble Prime Minister about this
programme following which the Prime Minister made a mention of it in his Mann ki Baat
Programme calling it a ‘festival of development. public participation and public awareness .

Encouraged by the success of the first edition of the programme, we have now
decided to embark on its second phase. While the first phase of the programme was
incussed on collecting feedback and assessing needs, the second phase intends 1o look
more closely al the task of empowering, energising and institutionalizing the functioning of
Panchayati Raj Institutions, invariably they will associale Panches/Sarpanches. The olher
objective of this edition of the programma will be o look at the various flagship progranimes
and individual beneficiary oriented schemes and leam more aboul the impediments,
grievances which hampers their full implementation and their disposal also be ascertained.
The visiting officers would also study agriculture and allied activities in the Panchayals,

particularly with the objective of our national goal of doubling farmers’ income by 2022,

| am confident that Jur entire team will once again rise 1o the occasion and replicate

the success of the first adition of the programme. | am alsa confident that the Deputy
Commissioners and Administrative Secrelaries will create the necessary :*::mdiﬂm: for the
visiting officers to disch: rge their role effectively. | am equally sure that this programme will
evolve info an institutionalized, doorstep governance programme which will not only be a
genuine, unadullerated ear 10 the grotind but will also cul the infamous red tape and help in
delivering development better and faster.

et

(G. C. Murmu)
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| Instructions for tha Visiting officer
Aack to Village 2 (B2V2)
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During his visit, the officer shall participate in the Gram Sabha, unvedl the
Sram Panchayst Development Ptan (GPDP) and alsa ansura the constitution of

vanous committees including panchayat Biodiversiy Commitiee.
delaied deliberations in the Gram Sabha aboul the Ssues

~aiged in Back to Vikage-1 and the foliow up action taken on the same by the
district adminisiration and the various ling departments. He/she shall also share
the report cand and eritical gap analysis under Mission Antyodaya prepared by

she District Administration with the Gram Sabha
The wvisiting officer shall distribute the Information flyers regarding 100%

coverage of all beneficiary oriented schemes and also discuss the lssue In the
Gram Sabha He will ensure thal frantiine workers accompanying him axplain at

east some of these schemes in detall o the people.

The officer should assess the level of functionallty of the Panchayal,
nfrasiruciure available in the Panchayat, support provided to it by the officials
and the difficulties being faced by i in implementing vanous developmental
schemes For this purpose he/she should hold detailed meetings with Panchayat

members and also officiads

Ha/she shall hold
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