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General Instructions for the Visiting.Officer
Back to Village 2 (B2V2)

A suggested aclivily schedule has been prepared for the visiting officer. It shall
be incumbent on the officer to ensure that all activities and elements mentioned
in the schedule are carried out/covered fully.

The visiting officer shall hold a meeling with the Deputy Commissioner of the
district before undertaking the village visit. During this meeting he will be briefed
aboul the action taken on the Issues raised in the previous Back to Village visit in
June and shall also be given various booklels, flyers and analyses.

Before undertaking the visit, officer must familiarise himself/herself with important

schemes especially flagship schemes, rural income focussed programmes and
L — —

Individual  beneficiary oriented programmes e.g. PM-Kisan, Diry

Enlrepreneurshl‘p Development Scheme and Backyard Poultry Scheme, Pension

Schemes etc She/he must also be familiar with 14" FC, MDM and ICDS
Ty — -

(nutrition componenl)

e e ——

During his visit, the officer shall participate in the Gram Sabha, unveil the
f—____-

Gram Panchayal Developmen! Plan (GPDP) and also ensure the constilution of

various commiltees Including Panchayat Biodiversity Committee.

He/she shall hold detlailed deliberations In the Gram Sabha about the issues
raised in Back lo Village-1 and the follow up action taken on the same by the
district administration and the various line departments. He/she shall also share

lhe report card and critical gap analysis under Mission Antyodaya prepared by
the District Administration with the Gram Sabha.

The visiling officer shall distnbute the information flyers regarding 100%
coverage of all beneficiary orienta.d schemes and also discuss the Issue in the
Gram_Sabha. He will ensure that frontline workers accompanying him explain at
leas| some of these schemes in detail to the people.

The officer should assess lhe level of functionality of the Panchayat,

Infrastructure available in the Panchayat, support provided to il by the officials

and the difficuities being faced by it in implementing various developmental
T

schemes. For this purpose he/she should hold detalled meelings wilh Panchayat
members and also officials.
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Suggested Activity Schadule fof the Visiting Officar

Pro and Post Vit Actisition

¢ Muetrng ein Pu Oepty Corvmmarae b trfaces of Sormerts srat Grefing
Pejarsrg T wad Latre gorg B Pu Pavtapdt

o Dotrefiry maatryg et T Oegsy Comramucrer Wt eufsvamnen of ore an0w
rftn!nr:nmnn!m-wmm-:w”wx

-

o  Arral in e Parchopat by 13 AU (oapers petre)
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o
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—_—
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Colect copy of Panchayat Paste Collacton and Disposal plan.

desirous of accessing
scheme-wisa kst of indvduals who are ,
GCW‘ beneficary onented schemes but have not applied so far,
Cofect . t ple may have, especially with
regard ::on-swmormg of benefits under individual beneficiary oriented
schemes.

= Get kst of households without prped waterfelectricity connection.

Day 1 Afternoon:
o Vit local schools, beath msttutons, AWCs, govemment assets, banks, water
_~ boces tubewel. electrc staton, important private enterprises.
- Esx other viZages m the Panchara;?
. Eve':rg informal interacton with @. frontline govemment
functonares and promment cizens to discuss and deliberate upon the core

§otiems ssues bang faced by the locals of the Gram Panchayal and ways to

©ioease nral ncomes and energise village/micro industries.
—_—

« Capture evening nteraction pictufe by 8 00 P.M.
Day2: )

. Ca:n:amgpim.reatlk_hl

e Formal meetng weh the Panchayat members:

> Get vanous sutrectS/portfolios assigned to the panches by the Sarpanch

4 nct already assgned and get a Panchayat resolution passed for the
same.

~

= Insped the karwai regster and make the Panchayat members aware
mmmldmﬂmmeemgsaspermem

o Check the cigital signatures of Sarpanch/Panchayat

¢ Assess the functonalty of Panchayats and discuss the difficulties being
faced by the Panchayat in @mying out its functions and development
WOrks.

» Formal nteracton with:
o Frontine govemment functonaries (Doaar/Teacher/PaMarvAngamdi

Workers/ ASHAS/ANMS\VLW/PDS storekeeper/representatives of PHE,
POD. PWD, Agriafture, Armal Sheep, Horticulture etc)

Socal actvists/NGOs,
Promment ctzens/retired teachers/Govt. employees/ex-servicemen etc.

B2V2/PDEMDI2019

Day 2 Afternoon:

Visit the PanchaE Ghar/BDC office and chedk for lwrm:a’maﬁ;
Install board at land identified for Panchayat Ghar,

Lead Grah Pravesh Ceremony for completed PMAY houses. ( #%*4)
Inaugurate the previous B2V work and lay lounda&s!ane‘ for 3 new one.

Inspect B2V1/14™ FC works/Languishing works/cther Gevelopmental projects
taken up.

Inaugurate the playground ; lay the foundation stone for CSC, start one

sports event. iy
Inaugurate/lay foundation stone of any other works which are avaizble
r

B2V2PDAMDI2019
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