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'_Message

One ol the key slements: of good govermance is lhe empowerment of demaeratic
instilutions so lhal people become real partners In decision making: Afier the suocessiul
conductol Panchayal Eleclions in 2018, was essential iareach out to lhe people for getting
iheir vallable feadback far making lhe lurictioning of the democratic institutions as vibrar
angdmeasningil Instittiions af governanece.

With: & view lo reaching out to every nook and seiner of Jaminu & Kashmir,
ihe Governmenl conceived ‘Back to Village (B2V) programme.” Ihe first of its kind in
Jammu & Kashmir. Theprogrammea which was organized from Jung 20-27., 2019, across all
1AR3 Panghayats focusssed on energizing Panchay}irs, collecting leedback on delivery af
govermmman! schiEmes/programmes, capiuring spagific ecanomic poigniial and undsriaking
asgessment of needs of the villages. People came out in droves o weltome g Visiting
officers and appreciated the wilialive of lhe govemment. The nitislive was widely
scknowledoed with Prime Minister Mr. Narendra Modi mentioning itin ‘Mapn ki Bazt
on 26" July. 2018, The inferface was visible and response so ovenwhelming and anlliugizslic
(hatspme afficers stayed iniheir Panchayals beyond e sehedule.

Goverrunenl has already released funds for the Panchayats o address “Ie priarnity
wirks ideniilied during the first phase of B2V progranime.

Az B2V gnviganes equitable development of Panchayais with a sound financial tase. i
= Expediant that e imiliaiive is rarrad forward fo assess: the leval of empowerment and
institutionzalizztjon of e Panshayati Ra| [nstitilions {PF{-IE_} al Iheg grassrool [evel Wiz-5 vie
e impaci of varous lagship priogrammes and welfare sohemes on' Lhe rural popuiace. 1he
rE'Er_i.j_'}E”Ju; 375 |]_t|‘g;3f]',‘|_r‘;:,'_i J'l.l” |"1l"h,_,| thie EII:I\"EFI_IT“E'IHI_ [0 Eilor the various central and olhe
aaverrmen! schiames/programmes in improving delivery of village-specific sarvices and
yigkinag e wllage lite Lietter i terms of impraved amenities and facilities, | am coniident that
BV pregrammes will evoleg into an institutionalized, doarstep govemance programme;
which will nele lo deliver s| esdyvandiasisr services and develgpmeant.

/]

| femEmtly appasl lo Panghayal represantalives as-well as people 1o oome forward [o
project Iheir views Lisfon hg vislilng oificers for sirenglhening the PRIs.

| would weae the Lepuly Commissianers o cagrdinate e visit ol officers: te various
Panahayat Halgas farbetier odieames;

[ am confident lhal ow officsrE who will e a parl of the B2V proaramme will work

indefatigably W make thenitialive 2 grand suceess,

(8, V. R. Subrahmanyami
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General Instructions for the Visiting Officer
Back to Village 2 (B2V2)
. A suggesl=d actwily Scheduls hias bes nramared for Hus pelliog oifioge 1 she
e eumbeant o e officer to ensure That all oclivites and Slameris afyls merioned
% 1he sehedble ars camed chvtavered fully.

f The wsiting officgn shalp hiold 3 miceling . wilh e Depuly CommISSIner of Hes
Jistric) pafnre Uncderisiing e dillage visit. Duning Ihlemerling hs will e Lrleste
abscwil e aoton takeny on Ahe issles ralsed in theeprevioys Back 1o Viliags wislt I

Jufie s shall Alse be given verlous bemlials, flvers ard analyses

 meters underaking the visit, officer muist Emiliarise himself/lersell witly jpartant
sohames sspacially flagship sehemss, fural Inooms focussed programmes ancd
Iodividuzl  bERAshciary priented  programmes &4 PM-IKEan, Dairy
Erlrepranaurship Deyvelopment Seneme and Backyard Poully Scheme, PEnsiarn
Sohemes atc. Shelhe muel also he fiiiar with 14" FC;, MDM and [CDS

(mutrition component )

. Duiing his yisii, ine officer shall parlicipala 0 ihe Giam Sahha, unveil he
Gram Panchayat Developn rent Plan (GPDF) andalse ensuia e canstitution of
various commitiees incluring Panchayat Ricdiversity Commitiss.

v He/she srall hald detalled Helibergiions In s Gram Sablia aboudl tha ssSuUes
raisad [ Back ta Vilage-1 and ihe follow up action, taken: an the same DY ihe

district adminisiration and the Valious ine departments. Helshe shall also share
he renari oard and crifical gap analysis. upder Mission Antyadaya preparsd by

e District Administration with the Gram Sabha

Vi  The visifing afficer snall disiribule 1he nfarmation fvers reoarding 100%
aowerage of all beneficlary erlented schemes and also discuss he isatle in ilie
Gram Sabha. He will anstre (hal fronlline watkers accompanying bl Sxplain &l

least some of [hese sthenias In detail to the paopis

JiL  The Doffinst should 38SESS me level of funclionally of the Panchayal
irstructure avallable in the Fanshayal, support provided 1x 11 iy {he Bilisials

anrl the difficuliies belng taced By it in implzmenting varous developmznial

ctiEmes For thils pumoss [EEhE shguld hald detallzd mestings Wwilly PEiRciss /el
nembers ani Bis0 efficials,
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