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Message

In June 2018, Jammu & Kashmir embarked on a unique Initiativo "Back lo Village™.
The project was both daunting and ambilious - a public oulreach of this size and scale had
never been attempled before, certainly not in a state like Jammu & Kashmir with Its unique
problams of geography, climate and law and order.

Undaunted by Lhe skeptics and the naysayers we decided lo go ahead with the
programme. The response of the programme exceeded our own expectalions. Everywhare
the visiting officers were welcamed, feted and honoured, The affection and rospecl with
which officers were received across geographies was, for us, a leslimony lo the innate
goodness and hospilality of tlhe common people. The officers spent two days and a night with
the people- living wilh them, ealing the same food and learning first hand tho challenges and
difficulties of their existence. Formanyllwasa unique learning experience -the sweet lore of
nature brough! home to them the beautcous forms of things ; for others was a humbling
experience as itlaid bare to them the dignily which the rural population lives, nolwithstanding
the myriad challenges of their existence. Such was the enthusiasm gencralod by the
programme that a resident of Shopian Dislrict wrote to the Hon'ble Prime Minister about Lhis
pregramme following which the Prime Ministor made a mention of il in his Mann ki Baat
Programme callingila ‘festjval of devalopment, public participation and public awareness’.

Encouraged by the success of the first edition of the programme, we have now
decided 1o embark on ils second phase, While the first phase of the programme was
focussed on collecting feedback and assessing needs, the second phase intends lo look
more closely al the task of empowering, energising and instilutionalizing the functioning of
Panchayali Raj Instilulions, invariably they will associale Panches/Sarpanches. The other
objective of this edition of the programme will be to look at the various flagship programmes
and individual  beneficiary oriented schemes and learn more aboul the impediments,
grievances which hampers their full implementation and their disposal also be ascertained,
The visiting officers would also study agricullure and allied aclivities in {he Panchayats,
particularly with Lhe objective of our national goalofdoubling farmers'incoma by2022.

I am confident that our entire team will once again rise 10 the occasion and replicale
the success of the first edition of the programme. | am also confidant that the Deputy
Commissioners and Administrative Secretaries will create the necessary conditions for the
visiting officers 1o disch-irge their role effeclively. | am equally sure thal this programme will
evolve into an instilulionalized, doorstep governance pregramme which will not only be a

gcr_:u]ne. unadulteraled ear to the ground but will also cut the infamous red lape and help in
delivering development better and faster.
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One of the key slements
Institubions <o that peopte

mg the hunctioning of the democratic msttutions as vibeant
and menaningful insttutions of governance.

thnﬁm!ormdmgmlomyncﬂcardmmerdhmm&m&m.
tha Government conceived ‘Back 1o Village (B2V) programme.’ the first of fs kind in
Jammu & Kashmir The programme which was organized from June 20-27, 2019 across an
4483 Panchayats focussed on energizing Panchayats, coflacting feodback on delvery of
povemmenl schemes/programmes, taplunng spedfic poonomic potential and underialimg
assessmant of needs of tho villages. Peopla came ot in groves 1o welcome tha visting
officers and apprecnied the infliatve of the government The infiative was widlely
ncknowindged with Prime Minister Mr Narendra Modi mentionng it In "Wann ki Baar
on 28" Juty, 2019 The interlace was visible and response £o avitwhelming and enthusiastic
thal some officers stayed in thatr Panchayats beyond the schedute.

Government has already released funds for the Pa

nchaya's 10 address De priority
works idontified during the fiest phaven of B2V programma

As DIV envisages equitable development of Panchayats with a sound fnancal basa. i
Is expedient that the inttialive is camed forward 10 nssess the lrvel of empowerment and
institutionalization of the Panchayatl Ra| Institutions (PRIR) at the praszroot keeeel viz-a-vir
the Impact of various Nagship programmes and wolare schemes on tha rural poputace. The
fecdback so obtalned will help the government o Lador tha vanous centrn! and ofher
povernment schemes/programmes in improving delivery of village-spocsfic servicns and
making the viliage life better interms of improved amenites and facites | nm confdent that
B2V programme will cvolve inlo an iInsttutionalized, doorsiep govermnance programme,
which will help 1o delvor speedy and lasler services nnd developmont.

I terventlly appoal 1o Panchayal representatives as well as peoplo 1o coma lorward 1o
project thoir views beforo the visiting oficors for strengihening the PRIs.

| would urge the Deputy Commissioners Lo coordinate the visit of officers o various
Panchaya! Halgas for better outcomes.

| am confident thal our officers who will bo a part of the BZV programma will work

indefatipably to make the Initialive o grand succees,

(B. V. R. Subrahmanyam)
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Tha visiting officor shay hotd

this meg!: 1
aboul the action takan on the | M ho will ba Brialed

=0d In the pravious Back 1o Villaga wviait in

. Bofore undertaking the vian,

sehemel ospodially n
Individuat

officor must famitiarisn himsehersol with impantant

2qaship schomes, rurpt Incame locussed preqgrammoes nnd
benaficlary  orinnted programmes 0. PM-Kisan
Enlrnpfunuumhip Development Schemeo and B |
Schemps e

Dﬂll"j"
ackyard Poultry Schema, Penalon

e SheMo must also ba famMliar with 14™ FC. MDM and 1CDS

(nutrition compeonoent)

v During his wvisit the officer shall participale In the Gram Sabha, unvell the
Gram Panchaynt Devolopment Plan (GPDP) and also onsuro the constitution of
various commitloes Including Panchayat Blodiversity Committeo

Hol/she shall hald dotal'ed deliborations in the Gram Satha abou! tho lasues
raised in Back to Village-1 and tho follow up action 1akon on the samn by the
disirict administration and the various lino departments. Hafsho shall n'sa sharp

the report card and enlical gap analysls under Misslon Antyodaya propared by
the Dislrict Administration with the Gram Sabha

vi.  The vislting officer shall dislibute the Information fiyers regarding 100%
coverage of all beneficlary oriented schemes and also discuss he issus in the
Grom Sabha He will ensure that frontline workers accempanying him explain ot
least somo of these schemos in detail to the people.

wil The officer should assess Lthe level of functionality of the Pancthayal,
infrastructure avalable in the Panchayal, suppert providnd 1o it by the offctals
and the dithicutties being faced by b in implementing varicus dovelopmental
schemes For this purposo he'she should hold dotaded meotings with Panchayal

mombers ond alsa oflélals,
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, PHCS. Wﬁ:‘s caied outbeing carried s, In there fs Pro and Post Visit Activitios |
: rammes. ) ‘
soma of e ¥ (:nft'ff“"""-'”I prod ;
| NREGA and other @ e ehould cortainty Inspect the same *  Meeting with the Deputy Commias; s ) )
14" FC. o vilage. M2 regarding the visit beforn goi 0N of documents and brie 1
sning profect 11 ) _ 909 tatho Panchaya, L
langy A ] e *  Debriefing meeting with the DBDU‘P,VCom e i
a yilting officer will camy oul, he’she of tho fed-in booklel od ather prasiener and submission of ona copy |
n other ocities ek 1 of school children (age 4-14 Papess beloro loaving the distie, L
w0 T st on 100K SO 100% coverage of Dayt ’r
[4 B
should la¥ { PA-Kisan. Ayushman holarships. He/she A -
yoars) 100% ‘”‘”’“:: o incudng pensions &nd mis can be * Amialinthe Panchayat by 10 AM. (capture pictre) L
ted § > { ram )
all beneficiary 0eM tand how VOrous govemment P :Dg anigfiiisiE ol *  Aftend tha Gram Sabha: |
ghoutd olso by ¥ unde incomes and energising ruralmicro [
betoc used fo GBI P @ Read out the charter of Fundamental Dutios. #L
\Mclmus‘m“ iving or offering any © Discuss B2V1 report cam), eritical 93p analysis report and g s
offier shall restraln Himselfherset from ghing on follow up of B2V1 activities. T et L
The visting " {
¥ smmimentonbehat of govenries i o Unveil the GPDP booklat in tha Gram Sabha, l
; ing issues. As far as jr
hal adopt an unblased atido In reporting merging from @ Get tho resotution for approval of GPDP and MGNREGA L
yi,  Thevisiing officet 8 14 b bssed on 8 onsensual viow © GRS, passedintho
" possiblo, b obseralons 10V '
his Intesactions fn the viTage et i ©  Unveil the 14™ FC plan booklet in the Gram Sabha,
submitted both physically an -
The report of tho vistind o shalfmw ficer should exercise afl care and o Inspect the four pass books- 14™ FC, MOM, ICDS, Own Rosources.
it . ~mal. The off¥
clecironicaly inthe pm.arculalt‘d formal o Cheek the purchase record register for MOM and ICDS. —_
. . whilo filing up the samo. 2o L i =
objoctivity while filiad naving the distict, the officer must o Distribute the information fiyers on Individual Bensficiary Based Schemes.
. it and belore fean|
sl Ater completing the vilage I“‘“ Deputy Commissioner and hisimer team and o Fil up thasa columns of the B2V2 booklcl which roquire Gram Sabha i
hald a debnafing meeling with the Dep! |sts'1ppii&‘“°"‘5'9ﬁ°vanws that may responses.
gaposit the B2V2 booklets and aay oner B Distridute cul
P " o himhor during the vistt o Dstribute guidelines of government schemes which can help increase
have been handed ove rural incemes e g Backyard Poultry, Dairy Entreprencurship Schema ele. G
o Get tho Panchayat Biodeversity Commilees constiuted if not already el
constiluted through a Panchayat (nol Gram Sabha) resolution. Tho foemat =
for the resoluton will be made available by the d'stnct administration. —

Check Panchayat Asset register and Infrastructure register, If the same is
not avallable, the officer will get i prepared
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F) FOLLOW UP OF BACK TO VILLAGE-1 (B2V1):

i. Whether the construction work of
playground ’ i g
of the officer In B2V1 has bean completed. Yemammnw i

If not, Iikety date of completion: (date)
it ¥\'ha'ber any other works started during Back to Vilage-1 have been completed:

It not, st of such works and date by which they are fikely 1o be complated
(1 Hewge unde 14Y (S MeeleaSind ) Satok-2012

(2) Herw urde Ay (5h Shatn Hhmenj) 3o Fh-tele

@
ii. Whether any funds have been released for works identified in B2V Yoo
If yos, amount released’ Rs. 3.e0 Jakh,
d in B2V1 have been started Yes‘rio/’

Whether works identifie
Likely dale of complation” Jo- olf-)o7o (date)
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