Governance at the Doorstep
November 25-30, 2019
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Chief Secretary
Jammu and Kashmir

B.V.R. Subrahmanyam
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Méssage

Qne of the key elements of good goyernance s the empowerment of democratie

._.|nst|!upons s0 that people become real parmers In decision mqkmg After the successful

con /atElectio mz tial to reach outtothe peoplefor getting
.thelr vatuabie feedback for makrng the funct:onmg of the emocratro :nsututrons as vibrant

- and meamngful metrtut:ons ofgovemance

With a view to reaching out to every nook and comner of Jammu—& Kashmir,
the Government concewed 'Back to Vlfiage (82\/) programme the fi rst of its kind In
Jammu & Kashmir. The programme which was organized from June 20-27, 2019, across all

o 4483 Panchayats focussed on energizing Panchayats, colfectlng feedback on delivery of
“governmeuuz_r;_homes programmes, capturing specific economic potentrat and und enakrng

assessment of needs of the' vllf"'es"Fréoplé €ame out in droves to ‘Welcome the visiting
officers and apprecrated the initiative of thé"'government. ‘The' ifitiatiVe” was ‘widely
acknowledged with Prime Minister Mr. Narendra' Modi mentlomng itin ‘Mann ki'Baat
on 28" July, 2019. The interface was visible and respanse so overwhelming and emhuswstlc
that some officers stayed in therr Panchayals beyond the schedtle. :

Government has already released funds for the Panchayats to address *he pnorlty
works identified during the first phaqe of B2V programme.”

As B2V envisages equitable development of Panchayats with a sound financial base, it
is expedient that the initiative is carried forward to assess the level of empowerment and
institutionalization of the Panchayati Raj lnshtutions (PRJS at the grassroot level viz-a-viz
the impact of various ﬁagshlp programmes and welfare schemes on the rural populace. The
feedback SO obtamed ‘will he!p the govemment to tailor the Various central ‘and other
govemment schemes!programmes in r‘mprowng delivery of wllage-spncrﬁc services and

_making the v]llage life better in terms of improved ameniﬁes and facilities. | am confident that

rrrrrr

B2V programme will evolve into an mstrtut!onahzed doorstep gommanoe programme

5 ‘which will help to deliver speedy and faster serv[ces and devefopment

lfervently appeal to Panchayat represenlatives as well as people to come forward to

. projoct theirvlews before the vislting oﬂ"icers for strenglhening the' PR]s

| would urge the Deputy Commissmners lo coordinefe the vrsrt of oﬂ' icers to vanous
PanchayetHana§forbeﬁeroutcombs ' sit of officer

I am confident that our officers who will be a part of the B2V programme will work
indefatrgablyto makelhe mrtlativeagrandsuccess R LR BV prod R winavon
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Message

In June 2019, Jammu & Kashmir embarked on a unique initiative “Back to Village”.
The project was both daunting and ambitious - a public outreach of this size and scale had
never been attempted before, certainly not in a state like Jammu & Kashmir with its unique

problems of geography, climate and law and order.

Undaunted by the skeptics and the naysayers we decided to go ahead with the
programme. The response of the programme exceeded ourown expectations. Everywhere
the visiting officers were welcomed, feted and honoured. The affection and respect with
which officers were received across geographies was, for us, a testimony to the innate
goodness and hospitality of the common people. The officers spent two days and a night with
the people- living'with them, eating the same food and learning first hand the challenges and
difficulties of their existence. For many itwas a unique learning experience -the sweet lore of
nature brought home to them the beauteous forms of things ; for others was a humbling
experience as it laid bare to them the dignity which the rural population lives, notwithstanding
the myriad challenges of their existence. Such was the enthusiasm generated by the
programme that a resident of Shopian District wrote to the Hon'ble Prime Minister about this
programme following which the Prime Minister made a mention of it in his Mann ki Baat
Programme calling it a 'festival of development, public participation and public awareness'.

Encouraged by the success of the first edition of the programme, we have now
decided to embark on its second phase. While the first phase of the programme was
focussed on collecting feedback and assessing needs, the second phase intends to look
more closely at the task of empowering, energising and institutionalizing the functioning of
Panchayati Raj Institutions, invariably they will associate Panches/Sarpanches. The other
objective of this edition of the programme will be to look at the various flagship programmes
and individual beneficiary oriented schemes and learn more about the impediments,
grievances which hampers their full implementation and their disposal also be ascertained.
The visiting officers would also study agriculture and allied activities in the Panchayats,
particularly with the objective of our national goal of doubling farmers'income by 2022.

| am confident that our entire team will once again rise to the occasion and replicate
the success of the first edition of the programme. | am also confident that the Deputy
Commissioners and Administrative Secretaries will create the necessary conditions for the
visiting officers to disch-irge their role effectively. | am equally sure that this programme will
evolve into an institutionalized, doorstep governance programme which will not only be a
genuine, unadulterated ear to the ground but will also cut the infamous red tape and help in
delivering development better and faster.

anﬂl/

(G. C. Murmu)
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Overall pagcepti

on of functioning of the g

overnment:

IV | Overall assessment of visit and suggsstions:
(the visiting officer to ensure thal the overd{ assessment is recorded in detail
along with concrete suggestions.)
A=t Bal
Sig e of the visiting officer
Name Sualhiy ol
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