- ———

Governanc:

R2V2

the Doorstep

November 25-30, 2019

Gnvernment nf Jammu &

-\'_‘,.

-
b

» - -

i

Kashmir

FUERS > EENIT




ii"'-" B

In June 2019, mawmam-mmun llage”

The project was both daunting and ambitious - a public outreach of this stoe and scale hac
never been attempted before, certainly not in & state fike Jameny & Kashmir with its
problems of geography, climate and law and order. -

Undaunted by the skeplics and the naysayers we decided 1o go shead with fhe
programme. The response of the programme exceeded our own expectations. Everywhens
tha visiting officers were welcomed, feted and honoured. The affection and respec! with
which officers were received across geographies was, for us, 8 testimony 1o the innals
goodness and hospitality of the common people. The officers spant two days and s night with
the people- living with them, eating the same food and ieaming first hand the challenges and
difficulties of thelr exsience. For many it was a unique leaming exparience -the sweal lore of
nalure brought home to them the beawteous forms of things | for others was a humbling
sxperience as It laid bare to them the dignity which the rural population lives, natwithstanding
the myriad chaflenges of their axistence. Such was the enthusiasm generaled by the
programme thal a resident of Shopian District wrote (o the Hon'ble Prime Minister about this
programmea following which the Prime Minister made a menbon of 1 in his Mann kf Baal
Programime calling it & Testival of developmeant, public participation and public awareness’,

Encouraged by the success of the firs! ediion of the programme, we fiave Row
decided 1o embark on |5 second phase, While the firsi phase of tha programime Was
focussed on collecting feedback and assessing needs, the second phase inlands 1o ook

more closaly at the task of empowering, energising and Institutionalizing the functioning ol

Panchayall Raj Institulions, imvariabily thary ﬂmuFﬂmm#
objective of this edition of the programme will be 1o ook at the various flagship programmes.
and individual benaficiary orienled schames and learn more aboul the Impadiments,
grievances which hampars the full implementation and thair disposad also be ascerained.

The visiling officers would also study agriculture and alliad activitles in the pm

m%mﬁhﬂﬂﬂwmﬂwﬂwﬂﬂwW farmers’ hm-hrm

| am confident thal ur antice leam will ance again rise 1o the oocasion and rep
the success of the frst edition of the programme. | am aiso confident thal the Depuly
mmmmmmhmm
visiting officers to disch rge their role effectively, | am equally sure that this.
avolve info an institutionalized, doorstap governance programme which will not only &
mﬁuﬂwuhmwﬂm“hmm po and h
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One of the key stoments of good govemance is the smpowerment of democrtic
institutions so that pecple become real partners in decision making. Afler the successhd
conduct of Panchayat Elections in 2018, it was essantial to nesch out io the people for getiing

thesir valuable feedback for making the functioning of the democraiic institutions as vibrant
and meaningful Institutions of govemance.

With a wview 1o reaching oul 1o every nook snd comer of Jammu & Kashmir,
the Govermment concelved ‘Back Io Village (B2V) programme,’ the first of its kind in
Jammu & Kashmie The programme which was erganized from Jue 20-27, 2019, scroes sl
4483 Panchayals focussed on energiting Panchayats, collecting fesdback on delivery of
mmmmmwmwwlﬂm
assessment of needs of the vilages, Peopke came ol in droves o welcoms the visiing
officers and approciatnd the initiative of the govemment The iniiative was widshy
acknowlodged with Prima Minister M Narendra Modi mentioning it in "Mann ii Basf’
on 28% July, 2019. The mnterface was visible and response 5o overwhelming and enthusiasiic
hat some officens slayed in their Panchayats beyond the schadule. 4

Governmanl has sready released funds for the Panchayats io address “he priorly
works idaniifiad during thi first phase of B2V programmi. —

As B2V envisages equitabile development of Panchayats with a sound financial base, it
is axpedient that the initiative is camied forward 1o #5553 the level of empowammant and
o i mmmh the rural o The
the impact of various flagship prgrammes on th rural populace. The
feedback 5o obtainad wil help the govemmant to tailor the various central and ofer
guvernment schemes/programmes in improving delivery of vilage-specific services and
making the vilage ide better in torms of improved amenities and facilities. | am cc nfident at
which will help 1o deiiver speedy and faster services and development.

| fervantly appeal o Parchayal representatives as well as ¢ 0 come o
1 would urge the Depuly Commissionars o coordinale the vii of o
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Back to Village 2 (B2V2)

A supgested activity schedula has been prepared fof the visiting officer. 1 shall
himunhmﬂmﬂmhnmmmh:nﬂndnﬂmnrdimm
in thie schadule are carmed out/covered fully.

Thaﬂmmmmmuamunngwmmmmwumdm
district before undertaking the village visit. During this mesting he will be brisfad
aboul the acticn taken on the lssues raised in the previous Back to Vilage visit in
June and shall also be given various booklsts, fiyers and analyses

Bafore undertaking the visit, officer must familiansa himsaltinersel! with important
schames aspecally flagship schemes, rural Incoma focussed programmes and
individusl  beneficiary onented programmes @4 PM-Kisan, Dairy
Entreprensurship Developmant Scheme and Backyard Pouliry Scheme. Pansmn
Schames etc Shethe must also De familiar with 14" FC, MDM and ICDS
{nutrition component)

During his visdt, the officer shall participate in the Gram Sabha, unvell the
Geam Panchayst Development Plan (GPDF) and also ensure the constitulion of
various commilless includmg Panchayat Biodwersity Comm ithen

Haishe shall hold detailed deliberations in tha Gram Sabha about the Issues
raised In Back to Viflage-1 and the follow up achion taken on the same by Ihe
district administration and the various lne departments. Ha'she shall also share

tha report card and critical gap analysis under Mission Antyodays prepared by
tha District Administration with the Gram Sabha

The wsiting. oificer shall distnbute the informatian Nyers regarding  100%
coverage of all beneficiary oriented schames and also discuss tha issus in the
Gram Sabha. He will ensure that frontling workers sccompanying him expiain at
imast some of these schemas in detall o the paople.

The officer should assess (he level of functionalty of the Panchayal,
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: e i:ﬂ the visiting officer will carry out, he/she
B . \00% enralment of school children (age 4-14

pansions and scholarships. He/she

oo Iy % w how various govermment programmes can
hmmmﬂ gnargising rural/micro enlerprises and

. Al

% The visiing officer shal restrain himseliherself from giving or offering any

commitment on behall of the government.

. 5—,?:;- mrm adopl an unbiased attitude in reporting issues. As far as

jpossible, his observations should be based on a consensual view emerging fram
e intseactions in the vitage,
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m visit before going to the Panchayal.

Dﬁm“ﬂmmmwnmﬂﬂm
of the flled-in bookist and other papers bafors leaving the districl, i

s Arrival in the Panchayat by 10 AM. {caplure picture).
# Aftend the Gram Sabha:
o Read out the charter of Fundamantal Duties.

. Discuss B2V report card, critical gap analysis report and obtain feedback
on follow up of B2V1 activities.

o

Unveil the GPDP booklet in the Gram Sabha

Gel the resolution for approval of GPDP. and MGNREGA passed in the
Gram Sabha.

Unveil the 14™ FC plan bookiet in the Gram Sabha.

Inspect the four pass books- 14" FC, MDM Own Resources.
Check the purchase record register for MOM and ICDS,

Distribuie the information flyers on Individual Beneficiary Based Schemes.

.qupmm.:dmnnr-ammmmmmm
FEERONSES.
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schools, health institutions, AWCs, government assets, bank |
 Bibows, electric station, important private enterprises water

m with PRI representatives, frontling Government
m cltizens to discuss and deliberate upon the core
‘being faced by the locals of the Gram Panchayal and ways to
o .. ves and energise village/micro industries.
ening interaction picture by 8,00 P M,

08 moming picture a1 7 A M
| ¥ting with the Panchayat members.
-4? 5 M"ﬁ“ subjects/partiolios assigned to the panches by the Samanch o

- W not slready assigned and get 5 Fanchayat resolution passed for the

r 5
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monthly meetings as per the Act, i
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Schame (ICDS):

purchasing nutrition items at P iﬂllh‘
' ' adi Centres of the Panchayat: Yes/No
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c. Whaether the record on account of purchase of MOM lmllu-w-h

1o cooks is baing maintained at the Panchayat; Yes/No

(Vislting Officer o check the register and verify the signafures of tha
Sarpanch on the sams)

% MONREGA

a2 Whather MGNREGA Plan 2018-20 has been approved: ‘}{ﬂ;h

b. Ifyes,
¥ Funds allocated to the Panchayat: Rs _J7  lakh

“ No.ofworks approved: ___ 3F

v m.dmmmd:__ﬂii

¥ No of works compieted: Ao

# No of Job Card hoiders in the Panchayat: __2/&
# No. of man days generated: ____ 92/

, :
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W yes, how long: (specify number of days)
’ MMMﬂﬂWﬂmw

fmmmw detaits: 1‘ Haile

nmwummmq (@av1):
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8 MMMMHWWH

of the officer in B2V has been completed: Yes/No
Lanal et nw%
If nol_ likely date of complation:

[ m,wmwuwtmhﬁh B Dean

i mnmmm_ﬁhm identified in B3
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S
. Whether any improvement in attendance of following Govarmment functionanes
has been noficed after B2V1:
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highiighted during B2V1
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__.-:..~:: roved o GPOP i 201920 ws
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'_,mmmmuwm Yes/No

rmation Board indicating the schemes with allocation for the
hunhhhdeand\amGhnrwatmammm

b iy “inidnut i installed and confim:
muumsmm haabag.n‘pmp.araduﬂm
sparation of GPDP 2020-21: YesiNg

0 ensure that the meeling schedule is framed in hisher

8 scheduled Gram Sabha meetings: YesiNo
I of partcipation of frontiine workers (Gowt, functionaries) in

Oreasite 4
RS dets
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ajor sources of Imgaton: caﬁ'ﬁmmuhl will Fonde Senngaiy ster
MTﬂﬂﬂnwﬂJMrn (pleasa spacity):
v

mdmaqum of irrigation faciity in the Panchayat. Sulficientinsufficient

h there any un-tapped irrigation sources in the Fanchayat. ‘l"n‘H:'.

o Il yes, pkease specify (Canal/Ground Water/Stream/Lake/Spring/PondslAmy
othar watar body; __ (tick as many as needed)

hﬂum m;ramawhlch can ba developed by way of water consarvation
T s for imigation purposes: Yes/no

» 1 3-:, pleasa specify:
. Whather the Panchayat has potential for drips/sprinkier irmigation: TM:“ P o

' : ‘Mo, of farmers who use drip/sprinkler imigation in the Panchayat ___ A0/
. Mo of farmers who intend 1o use drip/sprinklar irrgation: gﬂ EH_;.-.I

E

=t

iy suggestions to improve imigaton facilities in the Panchayal:
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5 DIVERSIFICATION TO HIGH VALUE CROPIFRUMN
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SRIEVANCES AND GOOD GOVERNANGE:

| .".'mmmmlenalbmﬂhMHWt?gﬁh
1 1o th  imber of people in the Panchayat yet o get Asdhaar card:
Salisfachion  level of ihe peopls aboul the ration shops:

Al
e =
WO ) et gy redlant

r'.':'. =
TR o
Fﬂimuhmnpﬁ-ﬂawthrwrd ia ration shops:
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L iy last 3 months: 05

e of Pafioe 1 complain: Yealt
i < N

~ bjls copy of FIR given to peaple:
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x complaint brought 1o nolice of the Visiting Officer.
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