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Chiel Secretary
Jammu and Kashmir

e R
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Message
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their valuable fesdback for making the functioning of the: demacratic institutions as wibran!
and meannghul insiitubons of govemance .

Hlmbmmﬂﬁmnﬂ.lﬂwﬁJﬂﬂmuﬂﬁEﬂmﬂi
hwm‘Eﬂn\mmmmm_'hhtnrmHndln
Jammwy & Kashme mwmﬂwmammr.mm.mau
MHﬂmummmw.mﬂcﬁnﬂIMWdﬂmﬁ
wmmmmmmpmﬂamwmmm
Wﬂﬂﬂﬂmm.mmmindmmmwmsmnﬂ
officers and appreciated the inmative of the government Tha initiative was widely
acknoatedged wan Prime Minishel hMe Marsndra Modi mentoning i in ‘Mann ki Baat
on 28° July. 2019. The interface was visible and response &0 overwheiming and enthusiastc
that some offcers stayed in thes Panchayats beyond the schedule.

wmmmﬂmwhmhnmmﬂdmssmm
works identifed dunng the first phase of B2V programme

hﬂﬂmmﬂamﬁFMnﬁhﬂhammhmmmaﬂ
ﬁWMﬂuﬂMmhmﬂqum"mmdmmwerm&ntm
incitutionaliration of the Panchayat Raj Institutions (PRIs) al the grassnood leval viZ-a-viz
mm#mmmmrﬂﬂrﬁammmmmmmm The
MmMﬂmmmeMMmﬂtm:nﬂmr
wwnmmﬂﬂwmmw
nﬁqhﬂﬁmhmmWMrﬂm.lmmﬁdﬂmm:
whach will hatp 1o deliver speedy and fasier sanaces and developmant.

| fervently appeal 10 Panchayal representatives as well as people 1o come forward 1o
project their visws before the visiting officers for strengihenng the PRIs

ImﬂmﬂmmhmﬁMHMMvm
Panchayat Halgas for befler oulCOmes.

| am confident that our officers who will be a part of the B2V programme will work

mummmamm
@/\/\"h—‘

(B. V. R. Subrahmanyam)



General Instructions for the Visiting Officer
Back to Village 2 (B2v2)

i A suggested activity schedule has been prepared for the visiting officer It shall
be incumbent on the officer to ensure thal all activities and Bloments
In the schedule are carried out/covered fully.

mantonad

i, The wvisiting officer shall hold a meeting with (he Daputy Commissioner of (ha
district before undertaking the village visit. During this meating he will be briefed
about the action laken on the issues raised in the previous Bagk to Village visit in

June and shall also L given virlous booklets, fivers and analyses

ii.  Before undertaking tha visit, officer must familianse himselihersell with important
schemes especially flagship schemes, rural income focussed programmes and
individual  beneficlary  orlenled  programmes 29 PM-Kisam, Dairy
Entrepreneurship Development Scheme and Backyard Pouliry Scheme, Pension

Schemes elc, Shefhe must also be famillar with 14" FC, MDM and 1CDS
(nutrition companant).

iv.  During his visil, the officer shall participate In the Gram Sabha, unvell the
sram Panchayat Development Plan (GPDP) and also ensure the constitution of
various commiltees Including Panchayal Biodiversity Committen

v. He/she shall hold delailed delibarations in the Gram Sabha aboul the lssuos
raised in Back to Village-1 and the follow up action taken on the same by the
district adminisiration and the vanous line departments. Ha/she shall also share
the report card and critical gap analysis under Mission Antyodayn proparod by
the District Administration with tha Gram Sabha

vi. ~ The wsiling officer shall distribute the information fiyers regarding  100%
coverage of all beneliciary onenled schemaes and also discuss the issue n tho
Gram Sabha. He will ensure that fronlline workers accompanying him explain at
least some of these schemaes in detall to the paople

vi. The officer should assess the level of functionality of the Panchayat,
Infrastruciure available in the Panchayat, support provided to Il by the officials
and the difficullies baing facod by it in implementing various dovolopmental
schemes. For this purpose hufshe should hold detailed meelings with Panchayal
members and also officials

B2V2IPDAMDIZ010
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Suggested Activity Schedule for the Visiting Officer

Pre and Poat Visit Activities

e Meating with the Depuly Commissioner lor collection of documents and brafing
ragarding the visit before gong to the Panchayat,

s Debrefing meeting with the Doputy Commessionar and subimission of one cogy
of the filled-in booklet and ciher papers befora lpaving the dislrict

Day 1
e Arrival in [he Panchayal by 10 AM. (caplure peCiue ),
+ Attend the Gram Sabha:
~ Read out the charter of Fundamental Duties

- Discuss B2Y1 report card, critical gap analyses report and obtam lesdback
an follow up of B2V1 acthilies.

o Unved the GPOP booklel in the Gram Sabha

o Get the resolution for approval of GPDP and MGNREGA passed in i
e peir—
Gram Sabha

Unveil the 147 FC plan booklet n the Gram Sabha
Inspect the four pass books- 147 FCMDM ICDS. Own Resources.
Chack thé purchase record regester for MOM and ICDS

& Distribute the information fiyers on Indiwdual Beneficiary Based Schames

- Fill up those columns of the B2Y2 booklel which require Gram Sabha
respOnsas
Distnbute guidelnes of government schemes wimch can help increase

rural incomes €.g Backyard Poultry, Dairy Entrepranaurship Schema etc

Get the Panchayat Beodeversity Commettess consituled @ nol already
consttuted through a Panchayal (not Gram Sabha) resolution. The format
for the resolston will be made available by the distnct admenistration

o heck Panchayal Assel regasier and Infrastruciune regesier, | the same s
nol available the officer will ged i prepared,

BIVZPDAMDIZIO1D



s Collect copy of Panchayst Pasic Coection and Disposet phan

) ﬂu;ﬂmmmm-m#nMMmﬁm:m
wmmmmwmmmdmﬁr

Collset mry complantigrievance hal peopls (ray Favs. sspacialy witr
(W e 10 non senclioning f tanes Under ndidus taraiciary oreried
skrnms
7 Coat st o cnssbhicss withcus, phped M mssrcity connmction
Rax 1 Afternoon;
o VisH local schoots, heaill) insintona, W.-} GErarrararrt aosats, Backe woter

btsttr, Witumwnll, mlectoe station rrpertanl privitd oo lorpricns,
* Vil other villages in the Panchayat

* Evening informal interaction with PRI regresentateorrs, frantling  geamererisss

funclionares and prominent ciizens 10 discuss and refiberste woon e cors
| probisms/istues boing faced by the ocals of B Coam Panchayat and were
| increase rural incomes and anergiss WIBQRITICTD it SINes.

«  Laplure svening interaction pacture by 8.00 P M.
Ray Z;

»  Caplure moming picturs ot 7 A M

*  Formal meeting with the Panchayst memters

o Get vanous subjects/pontiolios assigned to the anches by e Sarpsnch

W ot atrency assgned and gel 3 Panchayat resclution passed for the
BT

o Inspect the karwal register and make e Parichayat members swars

B the reguirement of a8 per the Act
‘ ne. . gk ' e o SerpanchPanchayat

FProminent ﬂﬂlfﬂﬂ'..”'“ M
& rlag - g EMployess/ex-servicomen sic
BXviroamoans




Day 2 Afternoon;
= Visil the Panchayal Ghar/BDC office and check for fumdure/computer.
= |nstall board at land identifed for Panchayat Ghar.
* Lead Grah Pravosh Ceremony for completad PMAY houses.
« Inaugurate the previous B2V work and lay foundation siona for a néw one

* Inspect B2V1/14™ FC works/Languishing works/other developmental progocts
takan up.

* InBugurate the playground @ lay the foundation stone for CSC. start one
Eports énvant,

v Inauguratalay foundaton stone of any other works which are available,
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0} FRONTLINE OFFICERBAOFTICIAL S WHO ARE PRESENT DURING THE VISIT:

| St [ Oraton ot oewiomen |
| Efutadon | Teachen I
3 DD 21 _th’L;f‘./ﬁ{.(ay..,.f Cikls

: *;;;;,mii | P pttec/fisha miockses
: 1r’*f“’mﬂm !ﬂ?éﬁ‘ Astf |
|| Al B0y
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._-* !..fs‘.::.ﬁ?__ | A
| |

L : 1&6@‘}»&";# l N

© m THE GRAM rm*ri}ﬁ:i‘r'ﬂ
1 I : S
f

L Whether Panchayst Ghae = svallable o fw Panchayal Yesfo/ o
Bk g

¥ oyes whether hromonng o Owe Bul®ng Ofhes govemment budding Prive
Drmilivwg

M o, whelfer land & avadabien fof construcon of e Panchayval Ghar s Mo
o Mhﬂﬂ-ﬂmmiﬂmﬂw:mmm office wsds Bock

Parchayat) viahion, i
ﬁ-.:l Mr dea _‘_'m'
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A ¥ not whether he buiding for BDC office has Desn :

EhATE
~ Faclites avatable 1 e Parchaysl R insstutors
 Facilities avaitable Office ﬁl
. | T =
|
B | Jeimio Yesto
| | -
| =
|

Telephone facilty vt vesns”
J =

v umpmmn_u_ﬂ_rmmm

W Whather Infrastruch e and Assets Register has _F—i%
(Visiling Oficer 1o pivysacally check the register)

¥ mo Visling Oficer 0 get the regisier prepared in hisher praserce arc

2 FUMCTIONALITY-
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v, Bank Agcoour! opening snd recepl of funds:

ICOS (Honorarium) IW siNo | ) Y#a/No
.. — — '

M Mondts | - .' ]
b o .m ek v.’ﬁml Nt | Y
——— . - . | o]

';":“mh"::’““ of Yesifd~ Yes/iNo | |

= = e e

Any othar Scheme, |

L

i yes, indhcate name | — ‘ = || - i

(Visting Officer to personally check the Passbook and enfer the above defai's. He/'sho

will 8iso check thal the bank accoun! Is in the name of the Panchayat and operated by
Sarpanch.)

W. Whalher Panchayat Biodiversity Committee has besn constituted ‘Tr'ﬁs/;n

I no, the wisiting officer to ensure that the Commities is constitutad |n hisher
presence and confirm:

vii. 14" Finance Commission Award:
8. Whether 4 year Action Plan 2016-20 has been preparad: ?'ﬁll';-lr:
b. Whelher the detadled estimates for all works have been prapared "I}-E'E:T'm

€. MNo. of works for which eslimates have been prepared: 3 Mo (%
1o total)

B2VIPDAMDIZ0S
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b R

o b Mid Day Meal (MOM) Scherme:

a. MFMWHMMM:FW“H:
serving Mid day meal in the schools: Yes/Ng

c. Whether the record on account of purchase of M
1o CoOks is being maintained at the Panchayat: Yes/Me~

{vmmﬂﬁuummmmwmwmmﬁm
Sarpanch on the sama)

x MGNREGA:
8. Whether MGNREGA Plan 2019-20 has been approved: YEaNo
b. Hyes,
memmnPaﬂmat:mga“uw
¥ No. of works approved. _ 2, )

* No. of works stared Pial

v No of works completed ..

¥ No of Job Card holders in the Panchayat. "2 (<)
* No. of man days generated. ps.\

Whether the Action Plan for funds on account of Own Resources of the
Panchayat is baing prepared: Yes/MNe™

If yos, whether approved by the Gram Sabha YasNo

If no, reason thereof- =,

BIVZPDAMD/2019
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xil, Whether subjects have been assigned by the Sarpanch to the Panchs: Yes/fia™
W no, subjects have been assigned in presence of the visiting officer:
‘l’nﬂz'"-

wii. mmmmmnwhmmmmm
wWorks,

a) Whather full support and cooperation being provided by
Officer a Departmont | Resporse | Remarks
80O o, | vews |
L RDD R =
| JE RDD vesmo |
CoPo | soci Yoo ! i 5
| Wettare
TSWO Socel _F—v&m =
- Welfare
Anganwadi Supervisor - Social Ti"-h

s i

HagikmastenByi ' — %&u e —
| Ed'l-m
e wom Sehool Yo | B
B Education
b Heaith ' veo N
Tehokdarttaks Tatatdte | Borare -+ l
me_i_ ) Reverwe | e || =
Aaroueo cronson [ agrcues | v |
Ocial e | Hortature Cvamo | =
et I I~ R
ook i &-;2-5__;E_EE‘ ol el
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b) Is the Panchayat facing any difficulty in execution of works, identification of
beneficianes/any other schames:

* Non co-operation by officials: Yes/Nd™
If yes, who: il (specify)

Non disclosure of funds avallable/schemes by officials: Yes/No

“ Delay in preparation of estimates/iechnical sanctions by engineering staff
YesiNo

* Delay in administrative approval by officers: Yes/No

IF yes, how long (specify number of days)

¥ Officers not sharing detalls of guidelines/lists of beneficiares’ Yes/No

v Any other difficully, give detads: _

F) FOLLOW UP OF BACK TO VILLAGE-1 (B2V1)-

1. Whether the consiruction work of playground gumt&d.f;tlrtad dulng: the visdt

of the officer in B2V1 has been &" )
| "r?'m” e

If not, likely dale of completion [dﬂlﬂ]

. Whether any other works started during Back to Village-1 have been completed:
¥

If naot, list of :uch wﬂrkﬂ and date by which they are likély to be :mpﬁeled

(3} _ - L -

. VWhether any funds have baen redgased for works dentifed in B2V "i'ﬁ:f’I:Jn
If yas, amount released. Rs la lakh.

Whether works identified in B2V T have bien staried. \’ag‘ﬁm

'S
Likely date of completion: mznh_ (date)

B2V2/PDAMDIZ010 ”
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vl Amas of major complainis brought to nolice:

Major -II'IE- af tf.'u_l'l'll:llml 2 E;II
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G) PLANNING, EXECUTION AND TRAININGS:
1. GRAM PANCHAYAT DEVELOPMENTAL PLAN (GPDP):

i mmsmmmmwnmmmm
been prepared for the year 2018-20

i no, reason thereol: pa =

i Whather the schemes and acthities approved under GPDP for 2019-20 are
under implementaton YeSho

ii. Whather Panchayal-wise disaggregation of the resources earmarked for the
schemes for 2020-21 has been done by the Sectoral Officars: Ye

im0, reEson thereol:

iv. Whether Public Informabon Board indicaling the schemes with allocation for the
yaar 2020-21 has been nstalled in Panchayat Ghar or al soma prominent place:
YeaNo

s o clfoen sk e f el and s 0 Naicoee vl owe )

v. Whether the mesting schadule of Gram Sabha has been and uploaded
on GPDP Portal for preparaton of GPDP 2020-21: Y

i no, the visitng officer to ansure lhat the mesting schedule is framed in hi
rosen e s )
vi. Whether the fronthine ors of the sublecis to the Panchayats

i yes, provide detads of partcipation of frontine workers (Govt. functionanes) in
the kst bl meetngs

o (AN | g o 2T
| 5. | Department Designation = S.  Department | Designation |
e | bl |
_ ] .
i Pue (e 1 ! R® DS
I i 1 |
' : |
2 |POD i 2 | Pnwed |
S T N T S H&‘:‘_ R ?
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&%Lﬂm al el w |
b TR R A
vil. Whether the Gram Sabha Proceedi ﬁhmﬂ‘uhtu:dﬁrmsamm
hmdhm\vﬁi
If no, Reason thereaf, e
vin Mhﬁﬁnﬂmmnheiwwwwhﬁamsﬂu%
i no, reason theneot: ol =
i  Whather the approved P and Faciltator feadback reports are beng uploaded
though Plan Portal:
i no, reason thereol: ol [

(VLW to cdemonsirale the reports to the Visiting Officer)

B2V2/PDAMD2019 21



" Mﬂummmﬂﬂhiuwwmmnmﬂ
Survey, ?ﬂiﬂﬂrhaiuhmgﬂuﬂuprwﬁuﬁﬂwmhm_m-zf ¥eq/Mo

If no, resson hereof. M_MM_M

2. SOCIAL AUDIT:

i Whaether the detads with regand 1o tha schemes bewng implemented by the Gram
are placed before the Gram Sabha on quarterdy basis for camying o
. Yoo

if no, reason hareol: - n
i, Is the Social Audit Commiies framed in B2V1 conducting social audit YEENG
W Whether the issues raised_during the audd are being redressed by the
Haparment concarmesd Y #LNG

i o, reason theraol: . B
aF 3. CAPACITY BUILDING & TRAININGS:
| Whediher, the cagaciy &nd trmneng has been smpariad o the dlacted
reprasenialives: Y '

H yes, provide delaiks:
NoofElected | Place of training | Theme of training | No of days
Repressntatives ' =

Iralned !

{' |

| -— i |

N oSN Y N e ——— L e =
I, Qualty of rainng- PoorSatisfactory/Very Good Excalient.
iil,  Whathar 8ny exposurs visil within J&K/ outside has been conducted: YesMNo

W yes. Visding Officer 1o record the axpefencesviews of the sleciad
represantatives about the visit  Poor/ SatisfactoryVery Good/E xcellant

. Whether any digital Meracy raiming has been conducted far Sarpanches Yes/Mo
I yes. quality of Iraining. PoorAverageGood E xcelkent,

V. uulﬂmmmwwmgmwal pubhic
about the schemes devolvad 1o Panchayals:

8. Elected representatves  Poor/Satisdaciony Good/E xcellent
b Ganeral Public - Poor/Satslactony! Good/Excaflent
(Visiting officer fo read out the schemes from the pamphist avarabis)
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NREGA Job Cand

| Ladl Bat

Swahch Bhorst Mission
‘ indwidunl Household ZLIL, 06 ;{E;;"’Wxﬂ/

Tollels

PM Ugwala Yojana 293 | - o = |I

=

Jarndhan Account

| PM Matry Vandana |
Yojana | _ - - |

. ! =S | LR

. Visiting Officar 1o fill number of cases pending and frash demands:

|' Schemes/Serv I'anll Moot | T ] B R
| . m pendency | demands/applications
| |
| - S : | | (Nos.)
- £=1" T [ Ll TS
|:£mm l ﬁ | |

e N Ui [ Wigneney | -
|E_I-llil:nl.ll'lu:aih.I ' { a g

N

| conmection
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| 2 1 DOURLING FARMERS INCOME
| IRRIGATION

C Toparaty o the Panchayal S ity d I P, b W ;

b Ny Saaivea o iy W anal R s Tk wed Py WA T g Y e
naiveshing Tanks Mhwin (s siwscily )

w Stabud OF okeguacy of ngatoe . by oy e Panchavel Elr'hﬂﬂi-’hﬂﬂ'hﬂ
W Al e Ay Ol Lapped Ivgation souecas i he Panchavat Yot 4

v yes. piase Rpecily | Canal Uinwd Water Shwanyl aha B Pronatsd Ay
ol ot Dty = FURCh, i iy A v )

Vo bs thete Ay aoa wich can De developd by way O Wiltor conssivealion
BARITeE K FTDabon puiposes YR

o i wpeck: 0 cm\:lunhu@m— ol #on ﬁ?l“i “‘:‘-
W Whethar the Panchayal nas potential for dogsspimker Imgation Yo e \asia
vi O OF farmers wiho use dngspomkiern sogaton in e Panchsyal Wk

vk NG OF facers who whand 1o use dapsgunkier imigaton. (N

W Ay Sugaesiions o emprove wrigation Taclities in the Panchavat

— hﬁ Je.  Cotlmanalia'on l_},t%.mml ﬂ"ﬁ.‘mj\ Jn{!

-Amﬁo:-rn Y R =

! #° 1 HIGH YIELDING VARIETY (HYV) SEEDS.

L Farmers using High Yiekdng Vanely seeds (Appios, T Seage)
W Are adequate HY'Y saeds available o the faners *“"N.:

o, reasons thereof, - s e :
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# 1 LOANING FACILITY AVAILABLE TO THE FARMERS:

i !hﬂhﬂmn#wlﬂmnﬁmm_—_ﬂigﬂ
& No of tarmers who have avased loan facity through KCC during 2019

W No. of temers who appied for KOG Loan but not provsded so far
Nl tes
N Problems beng faced by farmers in avaling KCC loan (tick whatever relevant)
a) Dol processes and procedunes B A

B) Deday by concemed Depll.

.-951.1"_. ":_-3'\ E.‘ vad

x
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4 5 DIVERBIFICA TION ¥O HIOH VALUE CROPIFRUIT

IV Whate i vy soopelpotantial lor divensilfication Wwards high valus Crops/inss n

e Fana fupyal 3

¢ Wy on, plonss specify,

— Potentini for |
:‘;' remunertive | *“"'""-“‘I v Remarks (if an )

‘\r,-h. x

-+ & INCREASING LIVESTOCK PRODUCTION:

| Awareness level of taem ars sl submidy schemes of Aok, slfSheen Husbandry
Dapartrment: F’bﬁ;};amwnfw;m

i Stalus of houssholdsfame s engaged with Anmmal Sheep Hus bandry Secte « 2nd
s arlereatecd bo nat-up noSw units

[ ‘: [ Mo. of
| |

| No. of housengidy
8. | Secior | householdsifarme  farmers interes!sc
Mo, rs engaged | in satting up new
' i s S
| P § [
|1 Backyard Poultry M
| o g
. | ) o2
2 Dairy units N |
= F '
3 | Sheap Linits “.! e
'._ = e e
4 | Fish Ponds NI[ 'ﬂ*‘f

v
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mors householdsfarmers 1o S8-Up new unils

Bt jrih i Ll

7. List 5 suggestions in order of priority which can help in increasing income of
farmers/rural households:

By T Clstashwrasnd &) diffeedt e -

_ due To mine Reed Comudiy
Bty igh s Pgends Sand® g beviis
4_P~q a'!_%nwgaﬂ Denononsrs Conbs,
enecdorsn Wehamarls dpt ekt i i

_r 41 PUBLIC GRIEVANCES AND GOOD GOVERNANCE:
Whether Aadhaar card has been proviced 0 all peopse in the Panchayat f-&:i'hhf/

It na, the numbser of people in the Panchayat yel to get Aadhaar card BE._@![H:}

i

L Owersll  gab 3 leved of the people about the raton shops
Mapor proglems complaints with regard 1o ration shops
2j Irmegular opening "r'=_'5-'ﬁel"!
D) NMadequate 300k ??5‘?"{
Owenchiarging ‘:’ers.'mf
@] Rude behaviowr of siore owner "r'-Eﬁ‘PH(
! Loag ostance iD De covered o reach the Si0Ng "‘!!{'IHI.'J
i Non-geplay of ralesy 'I"r.-'-."*f/'.
3) POS machine not working a,.-i.tf.:ﬂ

S BEV2POAMDI2012




FDD ]-Wl'ﬂﬂnjl"m
bﬂ&uﬂmi
e gl

+ Never |

Any othe = Within 1 month
+ Mora than 1
month i

Wi Mpumﬂmwml rmMEwMﬁular:ﬂ:ﬂmi
Dt el Tt hsnioel 4 Shacg buthon b
Ci;'.“tm: she mﬁm . |

K) OTHERS:

i. Whether land has been identified within Panchayat for collection and disposal of
plashic wasie;

5 Whether Panchayal Plastic Collection and Disposal plan is real:ly'."l"ﬂ'{ﬂo
(Visiting officer to collect & copy of the Plan)
W Number of children in the age group of 4-14 years in the Panchaval !n]"i

w. Mumber of chddren in the age group of 4-14 years enrofiad in the schoois

-] T

v. Is there any HighHigher Secondary school with more than 40% gl students
?ﬁ.aiﬂu’/n

vi. Whether RDD has provided Sanitary Napkin Vending Machines in any of the above
Schools: Yes/ |

¥ M yes, delails of schools: . -

¥ W yes, whether the machine is functional: Yes/No

vii. Whether RDEn has prowvsded i in Incoerator
1|r ey Sanitary MNapkin n the above Schools

¥ i yes, whether the incinerator i functional: Yes/No
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