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Ona of the key alements of good

- gJovemants s tha
institutions 20 that pﬂ:lm become raal eMmpowarmant of democralic

Parners In decision making. Aftar the succassful
canduct of Panchayal Elecions in 201 8. was essential to reach oul fo the paaple for getting

their valuable feedback lor making the functioning of the demacratic instiutions B85 vibrani
and meaningful institutions of govemance,

With a view 1o reaching oul to Bvary nook and cofmer of Jammu & Kashmir,
the Govemment conceived 'Back 1o Villags (B2V) programme,’ the first of its kind in
Jammu & Kashmir, The programme which was organized from June 20-27, 2018, across all
4483 Panchayats focussed on Bnermizing Panchayals, collecting feadback on defivery of
govarmment schemesiprogrammes, Capluring spacific sconomic polential and undertaking
assessment of neads of the vilages. People came aut in droves fo welcome the visitng
officers and appreciated the initiative of the governmenl. The initathve was widaly
acknowledged with Prime Minister Mr. Narendra Modi mentioning 4 in 'Mann ki Baat'
on 287 July, 2019, The interface was visitée and response sQ overwhelming and snthusiastic
that some officers stayed in their Panchayats beyond the schedule,

Government has already relessed funds for the Panchayals to address ‘he priority
works identified during the first phase of B2V programme,

As B2V envisapes equitable development of Panchayats with a sound financal base, d
Is expedient hat the initiative i8 carriad forward 1o assese the lavel of ampowermant and
institubonalization of the Panchayati Raj Institslions (PRIs) al the grassroot level viz-a-viz
the impact of varlous Rlagship programmes and welfere schemes on the rural populace. The
feedback so cbtained will help the government to Lailor the varous central and ather
govermment schemes/programmes in Improving dalivary of village-specific sarvices and
making the village life battar in terms of improved amenities and facilibes. | am confident that
B2V programme will evolve into an institutionslized, doorstep governance programma,
which will halp to defiver speedy and fasler serv|ces and davalopment.

| Farventhy appeal to Panchayal representatives as well a3 pecple to coma forward to
project thair views before tha visiting officems for sirengthaning tha PRIs.

| would unge the Deputy Commissioners 1o coordinate the visit of officers 1o various
Panchayat Halgas for baiter oulcomes.

| am confident thal our officers who will be a pant of the B2V programme will work
indefatigably io make lha initistive a grand success.

AN

(B. V. R. Subrahmanyam)
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General Instructions for the Visiting Officer
Back to Village 2 (B2V2)

\ Suggesied aclivity schedule has been prepared for the asiding officer 11 shail
b nCumbent on the officer 10 ensure that all achvities and saments mentoned
i1 the schedule are carmed oul'covered Tully

”“Ilil' wisling] oiffecar shad Nold a e will 1he ﬂpr.“r,.. '.-.:-IJI'T'HTIFSE.EJEH'II!T ol the
ustnc! patord undertong the village visit Cunng thas imeeling e will be hoeled

400Ul ENe: ACHKN LIAEN ON the Ssues rased 1 e prevous Back 10 Vilkage vt 0
Wi i shall abs) De given vanous bookiels, Mvers and analyces

Betore undertahing the visd offcer mst fameduanse limsal! hersall walh important
schemes especially flagship schemes rural NCOMe IDCussed IOGramMmes and
ndividual beneficary onenfed programmes &0 FhA-Hraam Canry
Entreprensurship Devedopment Scheme and Backyard Pouliry Scheme. Pension
Schemes elc She'he mus! also be famdiar with 14" FC. MDM and ICDS
[ Ul component |

Durng bs vt the officer shall parbicmate i the Gram Sabha woved the
ordm Panchayal Deveopmant Plan (GRDPY aint diso ensure ihe consifution of

CANGUS oETITIees ncluding Fanchayat bodnaarsh Lommilies

He'sha shall ol delaied Jdebberalons i the Gram Sabha aboul the msues
raized v Back 1o Villago-1 and the foflow up achon 1asen on the same by he
JEinct adminsirabon amng ind Vanous ine Sedarimesms He she shal alst shang

[he repa card and ontical gap analys:s unded Mission Anfyodaya prepared Ly
ire Dhetnct Adimrsiraton with the Gram Sabha

The wisbng oficer shall distnbute the informabon fvers regariing 100%
coverante of al Peneficiary orented schemes and aiso discuss the ssue in the
Gram Sabha He wl ensure thal fronthine workers accomparving him expian at
leas] some of these schemes in delail to the peopia

The officer should assess the level of funchonalty of the Panchayal

nrastruciure avadabie in the Panchaval. supporl prowsded to it by the officials

and the difficultes beng faced by It N impementng vanous developmental
schemes Eor this purpose he'she should hold detailed meetings with Panchayatl

members and also officials
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Tha vailimg ofcer should by ard wail as many local irslilubons IR Ccling
schooks, PHOs, Argarasdi Ceniras gto. an passible Ho shoild ssc napec
wust Brama of s woeks carred auubeing carred rll o VARIOWE Scharmes g,
14* FC. MNREGA and oier Qovermmant gragramimes In cosm, thew g o
kanguishany promct in ha wilaga, The officar shoud certainty nspect the wamg
@nd rocond (s progress

in addition 1o all eiher achvfies that e visling officer will camy oul. naisne
shaould lay specinl smpnpsis an 100% armlmant ol school children (age 4214
yeara), 100% covarage af PH-Kisan, Aysaiman, Bt nc 0WS. mwarion of
o benaficiary crienied schemes ireciuding pansions ard scholarshins Heoshe
should alsa Iy Lo urederalang how wEnous govermmpnl PrOQrammTmies Can e
ailee Ly Tor choukAng rural InCormes and eIrgising MrAMICTD e and
wilage inchugines

The mum afficar shal [‘ILI'ﬂllll ”I'I'_Hm_ froers 'P'l‘.l"ln (=1} Dh’ll’lg By
carmmiimant on behall of [ govarmmant

The visiing offca shall &dog an untrased alt@uda in reporling Esues. A e as
poksbie, his coparealions ghowid B Bagad on & CONSANGLAl vy amarging [ram
his intarmctions ¥ Lhe vilege

The mpor ol the sisfing officar shal ba subsmiflesd bolh physically and
mhsciranicaly in the pre-girculebed formal. The officar should exarcise ad care and
cijectivity white flling up ine sama

Ahsr complaling the iiage ssll and before leawng the disirict, the officar mus)
hold & debriefing mesting with the Deputy Commissiorer and his/her laam and
daposit e BIV2 booklals and any olher Istsiepplicalionaigrievances thal may
huve bean hsnoad ovar 1o himhoer dunng e wait.

BZVZPDAMDR01S

wl

Suggested Activity Scheduls for the Visiting O#icer

Fro and Poml Vieil ety

Qay 1

Winsesd witn fhue Depaiy Commesioran e colieclion o doo FTRnE B bmeling
I AT e wimil Eiilorn Qoing i e Panchays

Diebrmfre maeling will: 1o Dupany Commstine e submession of o cy

al Be o backlal i ol G bl orn keaveng e dleteic

Arved in The Panchiayet oy 20 & M caphom g |
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Dhacuss B2t repon cerd . (ibcal gap ansbysis mpon and obbain ek
o lodow ) of B3 mcieilies

Uil thah GIFOF bookkel m e Gram Sabhs

Gl The mesalunon loe approval of GPDP ang MGNREGA passea @ e
Gram Sabha

Urrvgni] Th 14* FO pan bockled i B Gram Sankba
inepac] Be low pass booes- 147 FC, MDD, KOS5, Oen Resogmss
Creck Ihe purchasn record ragialer o MO ard 1005

Diisinbribe (ke indanman e Tyem on indmdual Barslicary Based Sonemes

Fil up fhoes columm o The B2VE booximl which regquine Gram Sabha
IREONBAS

Dinbube gukdstines of gowammand sChemes which can help neeass
il Meomes eg. Backyard Poaliry, Dy Entregrorawshn Schame ain

tail Ther Fancheyel Biodessrsty Commitiess constbabed § nod aiready
conslivted through @ Panchayal {not Graem Sebba) eschoion. The fomat
for the resolton will be made Avslable by e Getrict admirestratson

= Check Panchaye Assel regestor and inlrastruching registe I the sarms &
rexl availabio Iba offices will gal & pregaed
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Back to Village 2 (B2v32) - Report

[F:}r_rnm i be fllad up by thi Feparting Cficer
aring: hisMimr base day visil o e Panchayat}
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C) PANCHAYAT PROFILE:
i, Mo, of revanus villages n the Panchaydl— o Y
i Mo, of hamiets in the Panchayst: IS

Ho. of heusshalds in the Panchayat: 2L
e e, = I

. Population (approx-] of the Panchayal:
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E} FURGTIONALITY OF THE GRAM PANGCHATAT:

1, INFRASTRUCTURE:
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