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Message

In Juma 2018, Jammu & Kashmir ombarked on o unique Iniatve "Back lo Village™,
Tha projact was bath dounting and ambitious - 8 public oulreach of this size and scale had
naver bean altamplad befere, corlainly not n o state ke Jammu & Kashmir with its unique
problams of gecgraphy, climate and law and order.

Undaunted by the skoplics and tho naysayors we docided to go ohead with the
programma. Tho responso of tho programma ascoosdad our own oxpaciations. Everywhere
tho visliing offcors woro walcomed, foted and honoured. The affection and respect with
which officors wera rocolved ncross geographies was, for us, & testimony to the Innate
goodnoss and hospitality of tha commen peopla. The officers spont two days and o night with
the peaplo-living with ihem, eoting the sama food and g first hand Hangos and
dificultias of their oxistonca For many il was a uniqua feaming exparionco -iha swoal lorg of
mailuve broughl home to them 1h boautecus farms of things : 1ot &thars was a humbling
axporience s i laid bara 1o Ivom tha dignity which 1ha rural populalion ives, notwithsLanding
ihe myriad challengas of thelr oulstance. Such was the enthusiasm genersted by the
programma (hal a residont of Shoplan District wrot to the Hon'ble Prima Minisier about thia
programmo fallowlng which the Primo Ministor made a mantion of it in his Mann ki Bagt
Programma calling ita’ | I i, pubiicp 1and public awarenass’,

Encouraged by tha succoss of the first edition of the programma, wa have now
dacided 1o ambark on fis second phase. While the first phase of the programme was
s 4 en collect fanduack and g needs, the secand phasa inlands Lo ook
mora clasely al the lask of ompowaring, energising and institutionalizng tha functioning of
Panchayatl Ra| Institutions, invarlably they wil fals F panchas. Tha other
objective of this edition ef the programme will b 1o look at the varous agship programmes

and Individual beneficiary orienled schemas and learn moro atoul the impedimants,
lon and their | 0ls0 be mscertained.

ar which thelr full lmp:
Tiie visiling officers would also study agriculture and allied activitios in the Panchayats,
particularly with th i uf i of doubling farmers'income by 2022.

} arm confident that aur entire team will ance again rise lo the occasion and replicate

ihe success of the first edition of the programme. | am also confident that the Depity
will ereate the necassary conditions for the

(=t and ve

visiting officers to disch: rge their role effectively. | am aqually sura that this programme will

ewvalve Into an Ir lizad, programmae which will not only ba a

genuine, unadullerated ear io the ground but will also cut the Infamous rod tape and help In
img ds P batter

.:M/

(G. l:.. Murmu)
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Message

Ono of the koy of good g Is the emp ment of
insttutions so that pocple become real partners |n decision making. After the successful
ductof Pancha 1310 2018, It was 530 ch pacple for getting
their valuablo leedback for making the functiening af the as vibrant

and meanngful insbiluticns of governance

With a view lo roaching oul [0 every nook and comer of Jammu & Kashmir,
the Gavernment concaived ‘Back 1o Village (B2V) programme.’ the first of its kind n
Jammu & Kashmir. The programima which was organized from June 20-27, 2019, across all
4483 Panchayals focussed en energizing Panchayals, collecting feedback on defivery of
g L sch pluring specific and underiaking
assessment of necds of the vilages. Pecpla came oul in droves (o welcome the visiting
offieers and appreciated the initiative of the govemment. The initative was widely
a ed with Prime Ministar Kr. Narendra Modi mentioning it In ‘Mann ki Baat’
on 28" July. 2019 The interface was visible and respo izt
that some officers stayed in their Panchayats beyond the schedule.

Govemnment has already released funds for the Panchayats to address *he prianty
works identified during the first phasa of B2V programme,

As B2V envi i of F 1= with a sound finandal base, it
is expedient thal the inltiative is camed forward 10 a8ssess the level of empowerment and
institutionalization of the Panchayati Raj Institutions (PRIs) at the grassroot level viz-a-viz
tha i ot of vanous flagahip program and welfare schemes on the rural populace. The

nt ta taior the vanaus central and cther

[t s0 cbiained will help the g
g in improving delivery of village-specific services and
rmaking the village e better in terms of imp ies and facifities. | am that

govemance ne,

B2V programme will evolve inla an inst
which will help to defiver spaedy and faster services and development.

I fervently appeal 1o Panchayal representatives as well as pecple to coma forward to
project their views befora the visiting officers for strengthening the PRIs.
1 would urge the Deputy Commissioners 1o coordinate the visil of officers to various
alga: betierf

| am confident that our officars who will be a part of the BZV programme will work

oo g e

(B. V. R. Subrahmanyam)
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General Instructions for the Visiting Officer
Back to Village 2 (B2V2)

A nagesied sty vhedda has bren pregared It tha visteq efle It b
bet incmbanl o0 the offte 10 ercure IRt a8 actrities ard elements menlyoed
0 o chedide are camed uflunmred iy,

Tha vty offeer shad hold a mestiegy weh e Deguty Comemasives o 8
Gstre belor undedziing e iz vist Durng ths meetieq be ol be beeled
abrd th action tzhen on the 5225 rased in e preros Badk 1o Vizge vl o
Jura ad chall alon b ven varins bvkdels, fyers and aralyurs,

Belorg undeaiing the v, ofler must famiaion himeet herse with mmopart
sehemes especzly faghp sehenes, el inoome bssed progreres wd
piidd beeleay olented pogarmes eg MMea, Dy
Ertrepreneirship Development Scheme ad Backyard Patyy Scherme, Pericn
Schemes elz. Shelte must 250 be famZar with 147 FC, MOM 204 1005
(nutrion companent),

Durirg bis vsY, the ofier shal paricpzte in B Gram Sbha, uned the
Gram Panchaye! Dewglopment Plzn (GFOP) nd 250 ensre the eonsthton of
vasions commitizes mngludng Penchayel Bloersty Commze,

Helehe <hz) hold delsied deiterslions in the Gram Saifa 20 e esues
reiszd 1 Back b ViEsge-1 2nd the follow Lp acion t2ven on e szme by the
it pmniainston and the variois fre Cepaiments. He'she shel 2y ghae
te repr ez 20d o) g2 2n2lyss Lcer Missin Artyotaps prepren oy
the Dissict misichasion i te Gram S22%a.

Tre visng ofier she) Catrte the Efometon fiens regzrcng 1007%
ooveraze o & benefiry orierted shemes e Eso dsass te esie in e
Gram Se¥e. He vl e Bt foing wariess acoormeznyg K erglein 2t

25 some of these shemes n dele o e peopiz,

Tre oz shodd essess te lvdl of Roclnsly o 12 Paczel
rizshuchre evlebls i e Pttt suppont provided o 2 by e oiczs
and the Cinuties beig foed by 8 I mmplementng varioss dezipmen

semes. For this purpose he'she should hod delelzd mestngs win Pendhzzt

meTEn e g ohicEs.

o oA brintd



ain

il e Ay oot bttt gy,
: i

Mfhn phnild WY g il )b sl I figse al
i

(L il G 0 AT
pyeda, 11000 Anpam iy iy ¢ vt ooual v IR BERE Y
yuliod LT
w el N 1A,
Lanwl womn il e at el B U R A T
. W
I L L ke qn ol V R apyoritil venttally Bl i g,
t NG

Jaivgiitehii il

wal An rm‘u't"‘"

il e | o eeiion oo WL Cmy oul, Bduiy,

Aian Hhd
s ”: O (L st of wohonl ehildin (o Aaqg
(2L} .
byt Hitanal okl 100%: covanagy o

jonn ol Beliolaalion, oy,

iy ittt 1o ol wihint
+ yictal aMEHR
ity ol !
y wpitend peheinpi 10

Do vork

whisany I

. aan, Ayt
waial NN T Ly

hpdin rons

¥
e ".w.numhhl OO ony 1y,

i paoraln L)
jpay by T W
i Ui ing) ikt

srnh
yhsi A L ey SAVIIETE DR 1y,

it viset !
i it

) Py ol

s

e |.1.1..nH:'Iu"IM‘" foom giving o1 offodng iy
i

saming oflent
Thp s ol tho povemment:
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o Tho visiting omeer sholl b subimitod Both physionlly gy
- n-r:*t“ ‘m s peer-clicutatedd et Tha offleor shonil oxorcian oll eora ag
Mpctroniaally .
tgmeinity white 1iliing Wiy M SO

pleting he viliage visit and bofore Joaviivg o distriet, 1ho officor mum
s ﬁ‘lnu:rl.:g enting wilth the ety commissionar and hisfhor loam ang

1
:ﬂk" ““'“ o D2V2 Booklots and any oo 1l wapplications/rievancas ot moy
oponil o Bk

havo tseon handoed over 1o T e during i wisi,

D2V2IPDAMDI2019

suggented Activity Sehadule for the Violting Officer

i'ra ninid Poat Vislt Aztlvitics

»  Muoting vty s Dignity Commisalanes for callaction of documants and briefing
rogording U visit efare going 1o the Panchoyal,

s Dobtiofing monting with tho Deputy Cammisalonar mne subiminsinn of ona copy
ol th iled-in boaklol pnil alhor papors bators leoving the district

Doyt
s Arrivol bntho T Ly 10 A, (eng pletura).

«  Altond tha Gram Sobhn:
o Rond out tho chintar of Fundamontal Dutles.

o Diseins B2 roporl card, ediical gop onalysis roport and ablaln fosdback
on foliow up of BV nctivitlon,

o Unvall tho GPDP bookiot in ho Gram Sabho.

-( ol tho rosalution for approval of GPDP and MGNREGA pasted In the
Gram Solin.

5 Unwoll the 14" FG plan booklol in the Gram Sabha,
Uu/ Inapoct the four poss books- 14" FC, MDM, ICDS, Own Rosourcen.
& Chock the purchoso recard rogister for MOM and 1CDS.
“.-,-/m;;u-mum 1o Infarmation (lyers on Individual Benaliciary Basod Schemes,

w6 Fil up thoso columns of tho B2V2 booklat which require Gram Sabha
FOSPONSOS.

o Disirit guildolinos of go it which can help increase
rural Incomes e.g. Backynrd Poullry, Dalry Entreprenaurship Schemae elc.

ﬂ‘r!‘ ¢=o Gol tha Panchayal Biodoversily Commillees constituted if not already
~ constiiulod through a Panchayat (nol Gram Sabha) resolution. The formal
for the resolution will bo made avallable by the district administration,

o Check Panchayal Asset register and Infrastructure register. If the same is
nol avallable, the officar will gat it preparad.

B2V2IPDAMDIZ010 7
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Collect coPY N ingividuats who oo dosirous of nCconnin,
Gel sohomi-wiE? I-I!Ir“."‘mjl schemes bul fave nol appliod so far,
panehclany ©
i JalinUgriovance that peoplo may have, eapocinlly w,
Colodt MY m,:mmllc"ﬂ‘ﬁ of bonofits undar individunl benoficiary orlantgy
Jegard to NET
chemes tarfeloctricily connechion,
s without piped Wit

ot st of household!

n Y |nstitutions. AWCs, um'nmmelﬂ oansote, bonkd, Wil

. Vit local s:r-or':-lm i station; jmportant privato onlorpiisos,
podios, 1 e Panchayal.

\isit other Village! s v
prmal n wih PRI represe y Q8OO
Evening Inf “"r:,‘::::; citizons 1o discuss and deliborale upan tho corg
hclonsres 254 Fl| taced by the 1ocals of the Gram Panchayal ond wayq 1o
ms.ﬁss:mr:: and energis® villape/micro Industries.
increase ur;
M.
Capture evening intaraction picture by 8.00F

a7 AM.

« Caplure moming picture e
L mem o
| meeting with the Panchayd
Forma 9 ) porfalios assigned 1o tho panches by tho Sampancy,
Get wm :ualeﬁ"’s and gel @ panchayal resolutlon passad for the
it not o signed
same.
Inspect the kanwal register
about the requirement of mant
Check the digital
Secratary/Administr2ior diffi
discuss lhe difficullies bei

functionalty of Panchayats and i

2 a:?swwmur; e ayal In camying oul jts functions and developmani

works.
« Formal interaction with:
o Fronline government functionar

e

and miake the Panchayal members awarg
hly meelings as per tha Acl.

signalures of Sarpanch/Panchaya;

les {Ducturnaschon‘Pnlwarumganmm
frapr allves of PHE,

Horticulture etc.)

Wor ANMS/VLW/PDS &
PDD, PWD, Agficulture, Animal Sheep,
5 Social activists/NGOS.

& Prominent clizonsiretired {eachers/Govi. employeesiex-servicemen elc,

B2VZ/PDEMDIZ010

[ay 2 Aftarnom;

st e Panebogal Cianivieg cilfien pod £ Rk Tor furniieradossgpsatal
Trstall esared o Baivd bdenditiod for Panciusgot Gt

Land Crat Pravosd Eapormong for cotmplatad PRAY lndiens

Insugurate i pravious T work s lay loandation stone Tor i ni (o
fnapaect BIVAIA™ FE workallnnguishing work siuthor snnlopanentil projeets
lokon ufr

nnuguentn the plagground , lny i foundetion stana forf GGG, sinrl onn
sparls avanl,

Inauguratailay foundmtion alona of nivy othof warkes which sro penileatib
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E) FUNCTIONALITY OF THE GRAM PANCHAYAT:
1. INFRASTRUCTURE:

mewmhmhmrmwvmwm

If yes, whether funclioning in: Owm builing/Other go

building s
If no, whether land is available for of the Panchayat Ghar: YesNo
i, Whether the BDC office has been established (in cass the officer vizds block
Panchayat). Yes/NoiNot applicable
BZVLPDEMDIZ019 11
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Jiitien avallable
Fmc! Lo | M
e =
i
(Fuermiliusre esMo
USRSt R
e e
YesMNo
Compuieriprintor
e
—— =
Yes/No
Telephona facilly o
e oo
d r Administralor b,
been constiluted, whalhe ~
v. In casé Pm::Nz?M ot
appointed ¥ \

4 Whether inrasiructure and Assets Rogister has boen preparcd: YesiNo
! hysically check the rogister)
(Visiting Officer to his/h
to_gel the registor e e b e, and
If no, Visiting 7 s ;ﬂgua\fo’:’gz& £ e (v, |

et ) e

2. FUNCTIONALITY:
L Gram |

W
YesNo

Datooftastmeetng heit:_p 2 [t/ 2 27 F
[ Wmmmhmmmﬂvmquﬂmmsls:n‘mo
Dato ofisst mestrg held: D2 JJOTIFTT .. worer oo 7w .

i the Karwal register Is being maintained by the Panchayat Secretary:
Yes/No

haval meating Is being held regularly on monthly bagjs.
oy ]

(Officer fo inspect the register)
- er the,- Sarpanch/Admini anchayat S y have digital
m:?(:m

B2V2/PDAMDI2019

ays
e

zech Y T

s/t \ z ~ -
ICOS (Nutrition) Yeunls e YesNo ..;L Youtfia
ICOS (Honorarium) | Yesmo | #i1l | yeuns W veund |

¥

Mid Day Maals m H-«W ~ =~
(MOM) YesMo | jgcoq i Yeamo
Own resources of v a s A ‘,5.\."
Pyl Yes/No Youns”| _— YesNd
Any olher Schema, ~
If yes, Indicate name - " = ==t

{Visiting Officer to lly check the P and enter the above detals. He/she
mmmmmrmmaumamm-marwpam
g yal and operated by

- . e
vi. Whether Panchayat Biodiversity Committes has been constituted: Yea'Na

lfHO.WﬁanamurmemmwmmueehwwmhhMm
!
presence and confimm: __S4/F ey bl Je i Loyl -
I
”

vii. 14" Finance Commission Award:
w
a. Whether 4 auicnPlanzms-zohasbmFupma:Yesm s
He Pot« havicen € Hh;mrt*ﬂ:n,q&u rel Zere At Ainilile”
b. Whether the detailed estimates for works been prepared: Yes/No

€. No. of works for which estimates have been prepared: /7 No (772
to total) R

BZVZIPDEMDI2019 . 13



- Wy = 1
Whaethot Action plan has boo? P e {?_‘oﬂwa%w{n
G == A
it no, reason "'fﬂ_._d__,_a-____._—-""_._/"___h__"‘
o

(, who la issuing work order fof S ) 2y
one) (M (ltelte D fetseva,,

" sg,r;mﬂd‘ ‘ ) i \--I.:T (1)

z) 0DO

3) Others pocty) —— 1

(IcDS): e
pevelopment Schemo
Wil Integrated child s ing nutrition items at P chsyn‘l leval for
a Isthe anms?ncamm of the Panchayat: Yes/N il
In the Anganwa = NS
= ~ 4 = D%‘*’m_.

thereol: W { ; f
If po, reason pum’m by somecna alse: lens 5!%&7‘-.41‘_

Asso mention If it is being

anwadi Centres in the Panchayat: Yes/Ng
provided 10 Ang
b, ls nutrtion being

thereal: 2
If no, reasen Jing hanararium 1o AWWs/Helpers directly g1

e lIsthe PW"W ;

panchayat level: Ye

(73 -
s
It no, reason thereo: 2424 :

nt of purchase of nutrition an: ayment of

accou
4. Whether the record on by the Panchayat: Yes/M

onorarium is being maintain =
" ister and verify the signatures of the
(Visiting Officer o check he regl J

Sarpanch on the same)
e ——

14

ix. Mid Day Moal (MOM) Schema

0. Whether Panchayat/Sary s purchasing items at Panchayal lovel for
serving Mid day maoal in the schoots YeuN

It no, roason thereof. _ A0y il li‘w"*"ﬁ?ﬁ" k=

b. Whether tho annmarpnnt{l}mﬂdlno Mid day maal to the school
children in tho Panchayat: Yes/NG

I na, reason thereof, 2LEs é‘:l.l.f" f;& £~cr’('¢ edre e (‘»/}r‘——
Also menlion If It Is boing provided by someono elso:

€. Whother tho recard on account of purchaza of MDM loms-and honorarium
to cocks Is bolng maintained ot the Panchayat; Yes/No

(Visiting Officer to chock the register and verify the signatures of the
Sarpanch on the sarno)

x MGNREGA:
v
a. Whaether MGNREGA Plan 2019-20 has been approved: Yes/iNo
b. Il yes,
¥ Funds allocated to the Panchaoyal: Rs ﬂ.-_t-'f lakh
¥ No. of works approved: __Zn acd3
¥ No. of works started: Muf'

* Mo of works d: ' B

¥ No of Job Card holders in the Panchayat: _ (!.:I
-2
* Mo. of man days generated; __ =2 iﬁ

xi. Whether the Action Plan for luru;s/nn account of Own Resources of the
Panchayat is being prepared: Yes/N d

If yes, whether approved by the Gram Sabha: Yes/No

N e
If no, reason thereol: __ Adb ey odisl Q; Sotdeet <F ,A_"."@»}(C 41 ;g/ G

B2VAPDAMDIZ013 15




have boen aseigned by 1ho Sarpanch 1o the Panchs: Yoa/Ng

Whielhor subjects < g prosonce of tha visiting officar:

i no, whethar pubjocts have bee
Yen/No panchayal In functioning ond oxocutlon ef

wiil. Major challenges b“}%‘:;::‘:;g:; ﬁf&f}‘f t’rﬂa’

Pelaye
s I'ul(jlu{por: and cooporation belng provided by:

n) Wihether kAL TSR B
! ) Dopartment | Response | Remarks
Officer I i cooitiblnalaS pee A
RDD Yes/No
apo — [
RDD Yos/No
VLW =
RDD Yes/No
JE =
Socinl Yos/No
i Wellare
e = =
. =]
SWO Seclal - Yes/No
2 Welfaro
Ye‘;Na
rvisor Social
Anganwadi Supe el =
ey -
WZEO | School Yes/No
Heandmaster/Principal i I
Yeun
School es/No
e Education
e -
BMO Health Yes/No
-
TehsiidarNalb-Tehsildar | Revenua el
kiR =
Patwarl Revenue YesiNe |
s
Agriculture Extension Agriculture Yes/No
Officlal -+
1
lture E L Horticult Yes/No
Official
lﬂ"ags functionaries Yes/No
[ Any other

BZV2/IPDEMD/2019

B) s thn P, yal Tacing any dif In maseiitlan

banoficlariea/any other achomos ’ FRELEN SRSt
¢ Man co-operatian by offictala: Yaum':/

Wyoawhor Tt e iy
¢ Mon disel of tunds avall h by eificinle: Youitin
v Dalﬂ'r In pr lan of Nuch

sanclion b
ol o by enginearing ulalf;

¥ Dalay In adminlstrative approval by officors; Yulm:a’
If yan, how long:
# Officers nol sharing dolalls of gul

(spocify numbor of doys) A

Youli

flista of b

¥ Any othor difficully, ghvo datalls:

F) FOLLOW UP OF BACK TO VILLAGE-1 (D2V1):

Whethor the construction work of playground Iﬂnl@uﬂtudfnln[lnrl during the visii
of tha officer in B2V1 has baen complolad; Yos/No

If not, likely date of complation: (data)

. Whethacany olther works staried during Back 1o Village-1 hove boon completod:

Yes/iNa
If not, list of such works and dato bi'which thoy aro fikely 1o bo completed:

1) e

@

(3) N
./

. Whether any funds have bean reloased for works ldentifiod In B2V1; Yen/No

If yes, amount d: Rs, - lakh,

Whether works Identified In B2V1 have beon started: Yes/No

Likely date of completion: = (data)

B2V2/PDEMD/2019
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o GO for i &8 o
' :”»-ﬂ":l::ql:n-f o th s 201070

B { undar GPOP for 2010-20 nrn

If pwev, I'-wtl““"‘"" =
e i AP
| Whetpar th schemes orid S
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